Solano County Transportation Authority
September 20, 2016

Coordinated Short Range Transit Plan

FY2015-16 to FY2024-25

ARUP




Solano Transportation Authority Short Range Transit Plan
Final SRTP

Page intentionally left blank

September 20, 2016 | Arup North America Ltd



Solano County Transportation Authority

Coordination Background and Summary

SRTP

Contents
Page
1 Coordination Background and Summary 3
1.1 Format of the Coordinated Solano County Short Range
Transit Plan Document 3
1.2 Background for Solano County Coordinated SRTP 3
1.3 Summary of 2016 Coordinated Solano County SRTP 4
1.4 Summary of Transit Operators’ SRTPs 12
1.5 Transit Sustainability (Countywide Financial Summary) 19
2 Individual SRTPs 30

Dixon Readi-Ride

Fairfield and Suisun Transit (FAST)

Rio Vista Delta Breeze (RVDB)

SolTrans (Solano County Transit)

Vacaville City Coach (VCC)

September 19, 2016 | Arup North America Ltd



Solano County Transportation Authority Coordination Background and Summary
SRTP

Page intentionally left blank

September 19, 2016 | Arup North America Ltd



Solano County Transportation Authority Coordination Background and Summary
SRTP

1 Coordination Background and Summary

1.1 Format of the Coordinated Solano County Short
Range Transit Plan Document

This Coordinated Solano County Short Range Transit Plan (Solano County
Coordinated SRTP) document covers the period FY 2015-16 through FY 2024-25
and updates the first Coordinated SRTP adopted by the Solano Transportation
Authority (STA) in 2013. It contains two chapters. The first Chapter provides the
Background and Summary of the Coordinated SRTP. The second Chapter
provides individual SRTPs of the five transit operators in the county, in
accordance with MTC Resolution 3532. Each individual SRTP is a self-contained
document, with its own table of contents and appendix. Four of the five operators
(SolTrans, FAST, Dixon Readi-Ride and Rio Vista Delta Breeze) participated in a
process with STA to update the SRTPs simultaneously. The SRTP for Vacaville
City Coach was produced separately.

1.2 Background for Solano County Coordinated
SRTP

In 2010 the Metropolitan Transportation Commission began the Transit
Sustainability Project (TSP), a regional effort to address transit capital and
operating shortfalls and to improve transit performance for the customer. In May
2012 MTC adopted Resolution 4060 which contains several policies, strategies
and recommendations resulting from the TSP findings. One of the Resolution
4060 recommendations was to conduct multi-agency Short Range Transit Plans
(SRTP) at the county or sub-regional level to promote interagency service and
capital planning.

Another recommendation was specific to Solano County:

County-level SRTP work is underway in Solano County. MTC will
provide funding to the Solano Transportation Authority (STA) to complete
the analysis to better inform service planning throughout the county. STA
and the Solano transit operators are to use this process to identify service
improvements, performance objectives and potential service functional
and institutional consolidation opportunities.

In addition to the customary requirements for the development of individual
transit operator SRTPs, at MTC’s request STA included preparation of a
Coordination Analysis Technical Memorandum in the scope of work for the
Solano County Coordinated SRTP.

In September, 2013, STA adopted its first Coordinated SRTP covering the period
from FY2012-13 through FY2021-22. The 2013 Coordinated SRTP included the
individual SRTPs of the county’s five public transit operators: Dixon Readi-Ride,
FAST, Rio Vista Delta Breeze, SolTrans, and Vacaville CityCoach. It also
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included a Coordination Analysis that addressed these subject areas: Fare
Coordination, including Clipper implementation; Coordination of Capital
Planning, including opportunities for joint procurement; and Coordination of
Transit Service Planning, including fixed route schedule and ADA paratransit
coordination.

1.3 Summary of 2016 Coordinated Solano County
SRTP

1.3.1 Status of Coordination Between Public Transit
Operators

Service Planning Coordination

The organizational structure for collaborative intercity transit service planning in
Solano County is the SolanoExpress Intercity Transit Consortium (Consortium)
which includes all Solano operators plus STA and the County of Solano.
Established in 1997 by STA and the cities and county of Solano through an
amendment to the STA’s Joint Powers Agreement (JPA), the Consortium
coordinates intercity services that operate within Solano County and between
Solano County and Contra Costa, Napa, Yolo and Sacramento counties. The
Consortium also functions as an official advisory committee to the STA Board
and staff on matters pertaining to planning and implementation of intercity transit.

The effective functioning of the Consortium relies on inter-agency cooperation at
all levels: staff, management, and boards. Such cooperation is currently through
consensus building and guided by the STA’s JPA and a Memorandum of
Understanding (MOU) between the participating agencies that describes the
purpose, authority, funding and responsibilities of the Consortium.

The Intercity Transit Funding Working Group (ITFWG) was formed by STA to
develop funding stability and equitable cost sharing for intercity services. ITFWG
is currently comprised of all funding participants including the County of Solano,
STA, and all Solano County transit operators, except Rio Vista. Rio Vista does
not participate in the ITFWG because it does not provide intercity fixed route
transit services that are eligible for regional (RM2) funding and it does not receive
fixed route intercity transit services because it is not located along a major
regional transit corridor. The ITFWG is considered an efficient and effective
mode of information dissemination and coordination between the member
agencies.

In October 2012, the STA Board approved an Intercity Transit Funding
Agreement for SolanoExpress Routes. Under the agreement, SolTrans, Dixon,
Fairfield, Suisun City, Vacaville, and Solano County contribute to the Solano
Express network and as a result, make most policy decisions on the service. The
service continues to be operated by SolTrans and FAST. The agreement focuses
on three principles — stability, efficiency and flexibility. The Coordinated SRTP
provides the performance standards for intercity bus routes in the Goals,
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Obijectives, Measures and Standards (GOMS) element of each individual
operator’s SRTP.

The SolTrans and FAST bus routes that are included in the Intercity Transit
Funding Agreement are FAST Routes 20, 30, 40, and 90 and SolTrans Routes 78,
80, and 85.

¢ Route 20 connects the Fairfield Transportation Center and the Vacaville
Transportation Center with stops at the Davis Street Park and Ride in
Vacaville and the Solano Town Center.

e Route 30 serves Fairfield, Vacaville, Dixon, U.C. Davis, and Sacramento
with weekday commute period service and limited service on Saturdays.

¢ Route 40 provides weekday commute service between Vacaville
Transportation Center and Pleasant Hill BART and Walnut Creek BART
with stops at Fairfield Transportation Center, and Benicia, with weekday
commute peak service.

e Route 90 provides express weekday service between the Fairfield
Transportation Center and El Cerrito del Norte BART.

e Route 78 operates between Vallejo, Benicia, Diablo Valley College,
Pleasant Hill and Walnut Creek BART;

e Route 80 operates between Vallejo and EI Cerrito del Norte BART;

e Route 85 operates between Vallejo and Westfield Solano Mall with stops
in Fairfield at Fairfield Transportation Center and Solano Community
College and stops in Vallejo at Six Flags Discovery Kingdom and Sereno
Transit Center;

Other intercity services, especially those that operate outside the county, are
coordinated between connecting operators. For example, SolTrans and Napa Vine
coordinate their services in Vallejo, and some operators have specific agreements
addressing intercity services like SolTrans and WETA for the ferry/bus transfers
and Route 200. Route 200 provides express bus service between Vallejo and the
Ferry Building in San Francisco. The WETA/SolTrans agreement is under review
by both agencies.

In 2014, in conjunction with an effort to update the intercity transit plan for the
county’s major travels corridors, STA, SolTrans and FAST (as the operators), and
the Intercity Consortium, recommended a basic all-day three Intercity Bus route
system, with an additional peak hour service linking Fairfield and Vacaville to
Sacramento. The proposed routing consisted of three all-day, frequent routes:

e Sacramento, Davis, Dixon, Vacaville, Fairfield and Benicia via Interstate
80 and Interstate 680 to the Walnut Creek BART Station.

e Suisun City, Fairfield, and Vallejo via Highway 12, Interstate 80, Highway
37 and then Mare Island Way and Curtola Parkway to Interstate 80 and the
El Cerrito del Norte BART Station.
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e Vallejo Ferry Terminal, Benicia via Curtola Parkway, Interstate 780,
Military Way and then via Interstate 680 to the Walnut Creek BART
Station.

Major stops are proposed at Vacaville Transportation Center, the Fairfield
Transportation Center, Solano College in Fairfield, Benicia Industrial Park Bus
Hub, and the Vallejo Ferry Terminal/Vallejo Transit Center. An improved stop
for accessing the Solano 360 development and Six Flags is planned for the
Highway 37 interchange near the fairgrounds.

In follow-up work that has been coordinated with the Short Range Transit Plan
process, the Intercity Bus proposal has been reviewed, with some proposed
revisions. These revisions include: routing (making Davis a peak-only
destination, making Sacramento an all-day destination), making some additional
routing revisions near Solano College, and also verifying running times of the
current service (which formed the basis for the new service estimates), and
considering a phased-implementation of the service changes.

The most recent efforts focused on creating actual service schedules and vehicle
assignments including verification of running times based on new information.
Current running time estimates appear to be deficient, and as a result, additional
discussions related to policy service levels and funding are continuing.

Schedule Coordination

To facilitate schedule coordination at designated transfer points, operators provide
each other with the printed and/or Excel files schedules of their connecting bus
routes. When changes to local bus services are proposed, the operator initiating
the change informs connecting intercity bus operators and provides the changes so
the other operators can consider coordinating their intercity bus schedules with the
local bus schedules. As a courtesy, when changes to intercity bus service are
proposed, the operator initiating the change informs the Consortium and only
implements changes with approval of the Consortium and, ultimately, STA.

The 2013 Coordination Analysis recommended that the operators consider the
advantages and disadvantages of using computerized schedule systems software to
integrate transit services and increase customer convenience. Currently, both
FAST and SolTrans are utilizing computerized scheduling systems for their fixed
route bus systems.

Schedule Change Calendar

The operators are also reviewing how their schedule change calendars might be
aligned. The benefits of aligning the schedule change calendars are to facilitate
synchronizing schedule changes between connecting operators to assure that there
is no disruption to connectivity between services due to the offset of time between
separate change dates. The 2013 Coordination Analysis included the following
recommendations:
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e For the purpose of assuring inter-operator service connectivity, the
Consortium should look for opportunities to establish common schedule
change dates (for example, of July 1 and January 1 of each year),
recognizing that there are challenges to accomplishing this;

e The Consortium should consider and discuss procedures to establish a
common schedule change timeline for purposes of inter-operator schedule
coordination; and

e Operators may make changes to routes and schedules that do not affect
established inter-operator connections at any time during the year (for
example, minor route changes or schedule adjustments while maintaining
the same scheduled time at the connection point) or are urgent and
necessary for budgetary reasons.

Paratransit Coordination

In July 2013, STA in partnership with the Solano County transit operators
launched a Countywide In-Person Americans with Disabilities Act (ADA)
Eligibility Program. The goals of the program are to:

e Make more accurate and consistent ADA eligibility determinations
countywide;

e Simplify the ADA certification process for the applicant;

e Ensure high quality paratransit service for passengers who truly need the
service; and

e Promote alternative transportation modes for people who may be able to
use fixed route and other transportation options.

The previous paper-based application process was replaced with a more
personalized in-person process where a qualified professional interviews
applicants and, if needed, assesses an applicant's physical and functional ability to
use fixed route transit. Medical verification from a health care professional is no
longer required.

ADA eligibility assessment centers are located in each of the seven cities in the
county. In-person assessments occur weekly in most cities, and as needed for the
smaller cities of Dixon and Rio Vista.

CARE Evaluators was selected as the consultant to collaborate with STA and the
Solano County Transit Operators to administer a Countywide In-Person ADA
Eligibility program that is consistent with ADA federal requirements.

In addition, intercity paratransit services are offered through a Memorandum of
Understanding (MOU) between the County and seven cities which provides a
countywide taxi-based intercity paratransit service. The “Phase 1” intercity
service currently provides paratransit trips between cities and/or the county
unincorporated area to ambulatory riders (those able to enter and leave a taxicab
without assistance). The Phase 1 intercity service does not cover intracity
paratransit trips, which are provided by the cities under mandate by the Americans
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with Disabilities Act (ADA), nor does the Phase 1 service cover intercity trips for
non-ambulatory riders.

Solano County, the Solano Transportation Authority, SolTrans, and the cities of
Dixon, Fairfield, Rio Vista, and Vacaville are coordinating a new MOU which
will transition the Phase 1 service into a new taxi-based service with accessible
vans which will provide intercity trips to both ambulatory and non-ambulatory
riders (those unable to enter and leave a regular taxicab without assistance). The
new MOU will establish the County as lead administering agency for the
Program, which will involve a contracted paratransit provider. Annual funding
for the Program will come from a variety of sources, including Transportation
Development Act Article 8 funds from the County and cities, New Freedom
federal grant funds, and farebox revenues.

The MOU provides the following framework for the Program:
e STA will administer the Program and its contract;

e The other partner agencies will help fund, provide outreach, and determine
appropriate farebox percentages;

e Will provide contracted taxi-style intercity service for all eligible
paratransit riders;

o Creates a flexible farebox structure to balance demand for the trips within
the limitations of funding;

e Establishes contingency funding to provide for unanticipated costs;

e Establishes options for agencies whose service demands outstrip their
funding commitments; and

e |stermed for 2 years, but is built to be sustainable as long as there is TDA
funding.

The MOU will allow STA and partner agencies to build on the success of the
Intercity Taxi Scrip Program, by expanding intercity paratransit service to all
paratransit eligible riders.

In addition, Dixon Readi-Ride and SolTrans provide intercity ADA paratransit
services outside of the MOU for intercity taxi. Effective August 31, 2015, in order
to provide more efficient service to paratransit riders, SolTrans made some
changes in the way it provides service within and out of Solano County. SolTrans
modified its “Paratransit Plus” service for trips that travel beyond the local service
area of Benicia and Vallejo. To continue to provide ADA certified riders with
regional connections, SolTrans provides these alternative services:

1. SolTrans Local Paratransit Feeder to Fixed-Route (Route 78, 80, and 85)

2. SolTrans Regional Shuttle Service for Solano County, West Contra Costa
County (HWY 80 corridor), and East Contra Costa (HWY 680 corridor)
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Fare Coordination

There are no countywide policies regarding fares for intercity transit travel. Each
operator relies on its particular agency’s fare policy, staff and operating
environment to establish the structure, media and pricing applied to its piece of
the countywide transit network.

Inter-operator fare standardization was considered by the Consortium but, after
reviewing the results of the 2013 Coordination Analysis, it was concluded that
there are significant fare revenue and ridership impacts associated with
standardizing existing fare values, structures and media of multiple transit
operators in Solano County.

The 2013 Coordination Analysis recommended that inter-operator fare
coordination be improved to simplify inter-operator travel with the
implementation of Clipper. In 2014, Clipper was implemented on the fixed route
bus systems of FAST, SolTrans and Vacaville CityCoach. The following aspects
of inter-operator fare coordination were addressed by these transit operators:

e Clipper is the coordinated intercity fare media accepted by all fixed route
bus operators;

e Clipper provides discounts for frequent travel using pre-paid 31 day
passes;

o Clipper gives local fare credit for local transfers to/from intercity routes;
e Clipper has a consistent 60 minute transfer validity period; and
e Clipper has a consistent eligibility for age based Clipper discounts.

Local fare credits to/from intercity services via paper transfers and passes
continue to be offered by all operators (with exception of Dixon), but Clipper use
is encouraged for convenience. Capital Planning Coordination

The primary forum for collaborative intercity transit planning in Solano County is
the SolanoExpress Intercity Transit Consortium (Consortium) which includes all
Solano operators plus STA and the County of Solano. The Consortium works
with STA to secure needed capital and operating funding from local, regional,
state and federal resources to sustain the intercity services. In terms of capital
planning coordination, this includes developing a list of capital needs, identifying
local revenues that are available to cover the associated expenses, and determining
whether additional funding is required to fully fund intercity capital expenses.
STA advocates on behalf of all Consortium members to request discretionary
funding from other sources outside Solano County, including working directly
with regional, state and federal partners.

In addition to enhancing the process of planning for future capital needs,
coordination can also help reduce the cost of delivering capital projects. One of
the most significant opportunities in this area is joint procurement of assets,
materials, supplies, and services. Joint procurement provides multiple types of
benefits to transit operators.
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The transit operators in Solano County established a successful plan for
coordinating to meet the capital needs of the SolanoExpress intercity bus services.
The operators could extend this coordination to include working collaboratively
through the Consortium to meet capital needs for local service as well. The
advantages of greater cooperation include the possibility of both short-term and
long-term cost savings, which could improve overall financial sustainability for
transit in Solano County.

The following topics have been addressed by the Consortium:

o Transitioning some diesel buses to CNG;

e Using CalAct to reduce the cost of van and shelter procurements and to
standardize paratransit fleets;

¢ Reviewing fare collection technologies and needs in light of Clipper
implementation; and

o Periodically reviewing through the Consortium potential joint procurement
opportunities.

The preparation of the Coordinated SRTP presents an opportunity to review the
combined financial outlook for Solano County as a whole, including both
operating budgets and capital plans of the 5 public transit operators as presented in
their individual SRTPs. Since each operators SRTP financial plan is required to
be fiscally constrained, with revenues sufficient to fully cover expenses, it is
reasonable to expect that the County’s transit services as a whole will be
sustainable over the 10 year SRTP planning timeframe.

Over the ten years covered by the Coordinated SRTP, the operation and
maintenance of transit services in Solano County will require an expenditure of
$355 million. Overall, 25% of the revenue required to fully fund transit
operations will come from passenger fares and operating income, with the
remaining 75% derived from local, state, and federal subsidy sources.

In order to support planned transit operations and maintain a state of good repair,
the individual operator SRTPs include ten-year capital plans that together call for
more than $111 million in expenses for vehicles, facilities, preventative
maintenance, and equipment. More than two thirds of all capital costs are for the
rehabilitation and replacement of revenue vehicles used in regular operations. A
further 20% of capital expenditures are to support construction, improvement, and
expansion of facilities, including both passenger facilities (such as rail stations
and park-and-ride areas) and maintenance facilities (yards, fueling, etc.). The
remaining 10% covers other types of expenses including items such as small
tools, security cameras, and communications infrastructure.

The $111 million in capital expenses are covered by $5.8 million in local sources,
$35 million in TDA-LTF (a state funding program that can be used for local
match needs), $22 million in other types of state sources, and $48.0 million in
federal sources. The consolidated capital plan also relies on about $19 million in
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“unspecified” federal funding, primarily to support vehicle replacements for
FAST and SolTrans local transit services. If federal funding is not received as
planned, the related capital projects would have to be deferred or cancelled. It
should also be noted that in the case of SolTrans, their TDA carryover reserve is
exhausted by the end of the plan period, and other local funds will need to be
secured in order to provide the local match for a portion of federally-funded
vehicle replacements in FY2024/25.

There are two capital funding issues that will need to be resolved some time
before the end of the ten-year forecast period: the use of flexible federal funding
on operations instead of capital needs and the increasing dependence on TDA to
avoid operating deficits. The latter issue is due, in part, to the fact that the
Regional Measure 2 (RM2) funding that supports intercity SolanoExpress services
no longer increases each year; as operating costs increase due to inflation, the
share of intercity costs covered by RM2 declines, and the operators are forced to
use TDA to cover the differential, reducing the surplus that flows into capital
budgets and TDA reserves. By the end of the SRTP period, two operators (FAST
and Rio Vista) will have to pledge more than 100% of their annual TDA-LTF
apportionment to annual operating expenses, and two others (Dixon and SolTrans)
will use more than 95% of their TDA-LTF for operations.

The issues noted above, together with underlying trends in operating costs and
anticipated slow growth in other revenue sources, could cause problems for one or
more Solano County operators shortly after the ten-year horizon of this SRTP. If
trends continue in line with current assumptions, SolTrans and FAST would find
themselves unable to fully fund capital expenditures that are expected to occur
shortly after the SRTP period, Rio Vista would need to tap its reserves to
subsidize operations, and Dixon would see declining revenues flowing into
reserves with each passing year. STA and the operators will need to work
together over the next several years to reverse these financial trends and ensure
the long term sustainability of all five Solano County transit providers.

The following are suggestions that STA might consider to address sustainability
issues for the 10-year financial plans.

1. Work with MTC to restore promised inflation adjustments in RM2
funding, to avoid increasing strain on overall operating budgets and TDA
reserves.

e Thisis a critical issue for the Intercity operators (FAST &
SolTrans), but it also affects Dixon, Vacaville and the County,
because all ITFWG contributions need to escalate faster than
underlying cost growth when regional subsidy funding does not
keep pace with inflation.

2. Work with MTC on development of any future regional funding measures
(e.g., RM3) to ensure that the expenditure plan includes sufficient capital
& operating funding for continued support/expansion of Solano Express.

e In particular, Solano County would benefit from inflation-adjusted
operating subsidies and a commitment to fund a portion of the next
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round of vehicle replacements beyond the current approved
funding plan.

3. Support efforts in Sacramento to identify new revenue sources for transit,
and to ensure those sources are dedicated, generally stable, and--if
possible--growing over time to keep pace with inflation.

4. Pursue funding sources for transit at the county level, for example as part
of a transportation sales tax measure.

5. Work with the individual transit operators to ensure long-term financial
sustainability:

e Work with Vacaville to confirm that financial assumptions more
consistent with the other operators in the Coordinated SRTP would
still lead to fully-funded 10-year plan.

e Work with SolTrans to identify possible preventative maintenance
strategies that could extend the life of some local vehicles, thereby
spreading out the replacement cycle and the associated spike in
capital costs towards the end of the plan period.

e Work with SolTrans to identify sources of local match for federal
vehicle replacement funding (much of which is currently shown as
“unspecified”). This funding is critical in year 10 of the plan &
beyond, but any funding obtained earlier in the forecast period
would help to slow down the drain on TDA and hopefully maintain
sufficient reserves to cover some or all of the local match at the end
of the plan period.

e Work with Dixon to identify strategies to increase stability in
operating costs. (For example, if labor costs escalate too quickly
without compensating savings and/or additional subsidy, the
overall trend will lead to a larger drawdown on TDA reserves.)

e Work with Rio Vista to identify additional sources of operating
revenue. Finding more local match funding for vehicle
replacements will help slow down the drain on TDA reserves, but
the current operating budget trend is not sustainable over the long-
term without additional subsidies.

e Work with SolTrans and FAST to identify and advocate for
funding sources for capital projects that currently rely on
“unspecified” grant funding in later years of the plan.

6. At the beginning of the next SRTP cycle, confirm default financial
assumptions across all five operators, and identify any trends that suggest
alternative assumptions should be used. Deviations from the default
values may be acceptable, but it is preferred that these are identified ahead
of the draft SRTP phase, instead of having to reconcile the differences
after the fact. SolTrans staff has suggested that consideration of
participating in federal funding that is generated by serving or being an
actual part of other UZA’s should be considered including SF Bay Area
UZA and Sacramento UZA.
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1.4 Summary of Transit Operators’ SRTPs

MTC Resolution 4060 recommended conducting multi-agency SRTPs at the
county or sub-regional level to promote interagency service and capital planning.
As described earlier in the Coordination Summary, STA, County of Solano and
the five transit operators already collaborate as the Consortium to coordinate
transit service and capital planning. The process of developing a Coordinated
SRTP brings additional benefits to the preparation of individual transit operators’
SRTPs by: taking a consistent approach to setting goals, objectives, performance
measures and standards; evaluating transit services; developing operating plans;
and applying uniform assumptions on critical factors such as population growth,
cost inflation and funding availability to each operator’s 10 year financial
forecast.

Summaries of each operator’s SRTP for FY2015-16 through FY2024-25 are
presented below.

1.4.1 Dixon Readi-Ride
Overview of Transit System

Dixon Readi-Ride is governed by the Dixon City Council, which provides policy
direction. Located in the City Engineer/Public Works Department, the Public
Works Operations Manager is responsible for management, financial planning and
oversight of transit service. The Transit Supervisor supervises daily operations.

Readi-Ride operates a fleet of nine vehicles to provide general public dial-a-ride
service with curb-to-curb service within the Dixon city limits. Readi-Ride
provides demand response service and does not operate any fixed-routes. Readi-
Ride operates on weekdays from 7:00AM to 5:00PM, with reduced service on
Saturday’s from 9:00AM to 3:00PM and no service on Sundays or holidays.
Readi-Ride also provides ADA trips to Vacaville and Davis with 24-hour
advanced reservation.

Dixon participates in the SolanoExpress Intercity Transit Consortium and
Intercity Transit Funding Agreement, which currently supports seven inter-city
bus routes, with Fairfield and Suisun Transit (FAST) Route 30 directly serving
Dixon. Dixon also participates in the County’s intercity taxi scrip program.
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Operations Plan and Budget

The City of Dixon will continue to provide Readi-Ride general public dial-a ride
(DAR) service on weekdays, between the hours of 7:00AM-5:00PM, and
Saturdays, between the hours of 9:00AM-3:00PM, to the 19,000 residents of
Dixon. In FY2015-16, it is estimated that about 55,700 riders will be served with
about 7,200 service hours, an average of about 178 passenger trips per day and 7.7
passengers per hour, at a cost of about $675,000 with fare revenues of about
$90,000, recovering about 13% of operating costs.

Future ridership is assumed to increase with population growth. The latest
estimate for Solano County forecasts that population will grow by 1% per year
over the next decade. Future ridership should be able to be accommodated
without service expansion, although capacity limits will be applied to peak
operating periods that coincide with morning and afternoon school bell times.
Given the available funds to support transit operations and capital improvement
and the desire to keep a modest contingency reserve, the City has financial
capacity to increase service beyond current levels, while accounting for
reasonable cost inflation. The City is proposing to add a second bus operating on
Saturdays, beginning in FY2016-17. This would add approximately 300 service
hours per year and increase costs by $21,715 in the first year of operation.

The baseline operating and capital plan shown in this SRTP confirm that the City
of Dixon will be able to operate Readi-Ride services with an adequate annual
operating surplus for the next ten years. All capital projects can be funded from
anticipated funding sources and available reserves.

Overview of Transit System

Fairfield and Suisun Transit (FAST) is a public transportation service for both the
City of Fairfield and adjoining Suisun City, in central California on the Interstate
80 corridor between Oakland and Sacramento. Although the service area includes
Suisun City, FAST is administered by the City of Fairfield. The service area
includes a population of 109,320. The five-member City Council sets policy for
the City; administrative oversight of the FAST system and maintenance of the
fleet are provided by the City of Fairfield, Public Works Department, and
Transportation Division, while day-to-day operation is provided by a contract
operator, currently MV Transportation.

FAST operates a revenue fleet of 67 vehicles. FAST operates a fleet of 48 in-
service and spare vehicles for fixed-route service including inter-city routes. Local
routes use 27 Gilligs with varying lengths (30, 35 and 40 feet). All vehicles are
equipped with wheelchair lifts or ramps and are ADA compliant. All local fixed-
route buses are equipped with bicycle racks.

As of the end of FY2014-15, the FAST fixed route transit system was comprised
of thirteen (13) routes. Nine of the routes provide local service within the
boundaries of Fairfield and Suisun City (including Travis Air Force Base). Four
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routes are intercity routes that connect Fairfield and Suisun City to regional
destinations including Sacramento, Davis, Dixon, Benicia, Vacaville, El Cerrito
Del Norte BART, Pleasant Hill BART, and Walnut Creek BART. FAST also
provides origin-to-destination, demand response paratransit service (DART) to
Americans with Disabilities Act (ADA)-eligible riders within Fairfield and Suisun
City, and to/from Vacaville.

FAST also participates in the Intercity Funding Agreement, which supports seven
inter-city bus routes. The Intercity Funding Agreement supports all four
SolanoExpress intercity services operated by FAST — Routes 20, 30, 40 and 90.
FAST also participates in the County’s intercity taxi program.

Operating Plan and Budget

FAST will continue to provide fixed route local bus and complementary ADA
paratransit services to the residents of Fairfield and Suisun City on Mondays
through Saturdays. FAST will continue to supplement ADA paratransit by
subsidizing a local taxi program and supporting the Friends of Fairfield Adult
Center Transportation Assistance Programs.! In addition to these local public
transit services, FAST will provide SolanoExpress intercity fixed route bus
services and will also continue its funding participation in the County’s intercity
taxi program for ADA qualified persons.

Partway through FY2015-16, FAST began offering additional service on Routes
40 and 90. On an annual basis, these two changes add approximately 2,300
additional hours of intercity service to the overall schedule.

In anticipation of the opening of the new Fairfield-Vacaville Intermodal Train
Station, FAST is planning further service additions, beginning in FY2017-18. At
this time, FAST is proposing a new route to connect FTC with the train station
and Vacaville Transportation Center (VTC), requiring an additional 4,100 annual
revenue hours of service. The final operating plan for this service will be reviewed
and refined through discussions with the other members of the Intercity
Consortium sometime after the completion of this SRTP.

In FY2015-16 it is estimated that FAST will serve about 1.1 million riders with
about 100,000 service hours, an average of about 3,800 passenger trips per day
and more than 11 passengers per hour, at a cost of about $12 million with fare
revenues of about $2.6 million recovering about 23% of operating costs from fare
revenues.

Future ridership is expected to increase with the improved intercity bus service,
population growth and economic recovery. The population growth forecast for
Solano County is about 1% per year, and fixed route ridership growth is assumed
to grow in line with that forecast on all existing services (local and intercity). In
the near term, the operating plan also assumes that the new services offered on

L In the future, the Transportation Assistance Programs may be transitioned from the City of
Fairfield Public Works Department into the Parks and Recreation Department, which would
formally move it out of FAST’s area of responsibility. Such a decision would have to be approved
by other parties beyond FAST staff.
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Routes such as the 40 and 90 will attract an incremental number of new
passengers in proportion to typical ridership per service hour rates currently
observed on intercity routes.

A separate Transit Corridor Study is being prepared to develop possible
improvements to intercity bus services. The Corridor Study will be completed
later this year. Financial impacts on transit operators will be evaluated at that time.

The operating and capital plan show that the City of Fairfield will not be able to
operate FAST, SolanoExpress, and DART paratransit services for the next ten
years without additional revenues as compared to the status quo. Specifically, due
to reduced expectations for growth in several traditional funding sources, costs are
anticipated to increase slightly faster than revenues over the next ten years,
leading to a trend of decreasing surpluses in later years of the plan. FAST
anticipates the need for regular adjustments to operating revenues over the
forecast period in order to maintain a fully funded plan. The Financial Plan in this
SRTP includes two fare increases and an increase to parking fees at the Fairfield
Transportation Center, and increases in local taxi scrip sales in order to keep
revenues and expenses in balance throughout the 10 year planning period. FAST
FAST intends to begin charging for parking at the Fairfield Transit Center (FTC)
by January 1, 2017 with two 5% increases in parking charges in each of two
future years: FY2018-19 and FY2022-23. FAST staff will carefully monitor
expenses and revenues over time for potential corrective action to maintain long
term sustainability.

It should also be noted that the capital projects listed in FAST’s SRTP consume
most of the TDA reserve by the end of the plan leaving FAST with only a limited
cushion for unplanned expenses. TDA reserves hover around $6 million in the
first several years of the plan, and then decline to $1.4 million by FY2024-25.
Additional efforts to manage costs or increased revenues could help FAST
maintain larger TDA reserves.

All state-of-good-repair projects in the current capital plan can be funded from
anticipated funding sources and available reserves over the life of the ten-year
plan. FAST will need to secure additional grant or subsidy revenues to ensure its
vehicle replacement can proceed on schedule; the current plan assumes this
funding will be obtained from external local and federal sources.

1.4.3 Rio Vista Delta Breeze
Overview of Transit System

Rio Vista Delta Breeze is managed by the part time Transit Manager and operated
by a transit contractor, which is currently Transportation Concepts. Five elected
members of the Rio Vista City Council serve as the policy board for Rio Vista
Delta Breeze. The population of Rio Vista is 7,736.

Delta Breeze operates a fleet of four cutaway transit vehicles and one van to serve
the rural community of Rio Vista. Rio Vista operates deviated fixed route services
on two routes connecting Rio Vista and Isleton with linkages to regional services
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in Fairfield, Suisun City, Antioch, Pittsburg, and Lodi. Delta Breeze also offers
two dial-a-ride services that operate within and beyond the city limits of Rio
Vista. Rio Vista also participates in the County’s intercity taxi scrip program.

Operating Plan and Budget

The City of Rio Vista will continue to provide Delta Breeze Routes 50, 51, 52,
and 54. Service changes recommended in the recently completed Transit Service
and Outreach Analysis are under consideration. The City will also continue its
participation in the County’s intercity taxi scrip program for ADA qualified
persons.

In FY2015-16, Delta Breeze is expected to serve about 12,400 riders with about
4,300 service hours, an average of about 50 passenger trips per day and 3
passengers per hour, at a cost of about $418,000 with fare revenues of about
$29,500, recovering almost 7% of operating costs from fare revenues. Due to the
recent closure of medical facilities in Rio Vista, Sutter Health has started
contributing funding to support patient access to medical centers in Fairfield.
Including this revenue and interest earnings, the total local revenue generated by
the system is $47,300. This brings the local recovery ratio to just over 11%.

The financial projection shows that City of Rio Vista will have balanced expenses
and revenues throughout the 10 year period, occasionally using TDA reserves to
fund capital replacement needs. Steady growth in ridership and fare revenues in
conjunction with a stable operating plan lead to higher system productivity. The
primary challenge faced by City of Rio Vista staff in the future will be obtaining a
contractor for Delta Breeze operations and maintenance at comparable cost rates
after the current contract expires at the end of 2017.

1.4.4 Solano County Transit (SolTrans)
Overview of Transit System

Solano County Transit, “SolTrans” is overseen by the SolTrans Joint Powers
Authority Board which is comprised of five appointed directors and one ex-
officio, non-voting director and two alternates. These positions are comprised of
two voting directors from each member agency other than STA, one voting
director that is the Solano County representative to the Metropolitan
Transportation Commission (MTC), and one non-voting STA representative.

SolTrans is the result of a 2011 merger between Vallejo Transit and Benicia
Breeze. The service area has a population of 146,455.

As of June 2015, the agency currently has a fleet of 24 local fixed route vehicles
including 21 low-floor 40-foot Gillig Hybrid/Diesel and 3 Orion Diesel buses.
The intercity fleet is comprised of twenty-one (21) 45-foot Motor Coach
Industries (MCI) diesel buses with seating capacity up to 57. Two of these
vehicles are held in a contingency fleet. An additional ten (10) MCls are owned
by SolTrans but leased to the City of Fairfield for their intercity services. The
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Dial-A-Ride and ADA paratransit fleet consists of 12 vehicles. All revenue
vehicles are ADA compliant. SolTrans’ fleet also includes four maintenance
support vehicles and nine administrative vehicles in various operating conditions.

SolTrans provides nine local bus fixed-routes and three intercity, commuter
express bus routes. Additionally, SolTrans currently operates: (i) two
supplemental routes serving schools, and a supplemental bus route for the San
Francisco Bay Ferry Vallejo-San Francisco route; (ii) shared-ride, curb-to-curb
general public Dial-A-Ride (DAR) bus service that operates within Benicia only;
(iii) ADA complementary paratransit bus service for qualified persons with
disabilities complementing the fixed-route service within Benicia and Vallejo; and
(iv) ADA-Plus complementary Paratransit bus service for qualified persons
needing to connect to other communities. SolTrans also supports subsidized taxi
programs for eligible individuals that provide rides locally and within Solano
County.

Operating Plan and Budget

SolTrans will continue to provide fixed route local bus and ADA complementary
paratransit services to residents of Vallejo and provide local dial-a-ride (DAR)
and fixed routes services to residents of Benicia. Partway through FY2016-17,
SolTrans expects to begin new fixed route service to Mare Island; the new service
provides approximately 2,500 revenue hours to residents over a full year of
operations. In both FY2016-17 and FY2017-18, staff also proposes to add about
500 additional revenue hours each year on the most productive local bus routes.
These changes constitute a 6% expansion of local fixed route service.

In addition to these local public transit services, SolTrans will provide
SolanoExpress intercity fixed route bus services and will also continue its funding
participation in the County’s intercity taxi scrip program for ADA qualified
persons. SolTrans will continue to operate those SolanoExpress fixed route bus
services that are focused on connecting residents of Vallejo and Benicia with
surrounding communities in Solano and Contra Costa Counties. In FY2015-16,
SolTrans received additional funding to expand service on two of these routes
(Routes 80 and 78).

A separate Transit Corridor Study is being prepared to develop possible
improvements to intercity bus services. The Corridor Study will be completed
later this year. Financial impacts on transit operators will be evaluated at that time.

In FY2015-16, across both fixed route and paratransit services, SolTrans is
expected to serve nearly 1.7 million riders with about 113,000 service hours, with
an average of about 4,561 passenger trips per day and more than 14 passengers
per hour at a cost of about $13.6 million with fare revenues of about $3.5 million
recovering about 27% of operating costs from fare revenues. Between FY2015-16
and FY2017-18, ridership on fixed route local service is expected to grow a total
of 6% due to the introduction of new services. After this initial increase, ridership
is forecast to be about 1% per year, consistent with underlying population growth

November 4, 2016 | Arup North America Ltd Page 18



Solano County Transportation Authority Coordination Background and Summary
SRTP

and declining fare levels (in real dollars). Ridership increases on existing bus
routes and DAR services should be able to be accommodated without any
additional expansion of local service.

Under the current baseline assumptions, the operating plan is fully funded by
periodic fare adjustments, and accessing TDA and other subsidy revenues. At the
same time, the capital plan relies on unspecified future funding sources to
complete vehicle replacements in the final year of the 10 year financial projection.

The following information is extracted from the VCC SRTP adopted by City
of Vacaville in July 2015. VCC prepared its SRTP prior to and
independently from the other 4 local public transit operators SRTPs and this
Coordinated SRTP.

Overview of Transit System

Vacaville City Coach is a service of the City of Vacaville, which has a population
of 94,275. The City Council sets policy for the City; the City Manager is the chief
administrative officer of the city and oversees Vacaville City Coach. VVacaville
City Coach operates under the Public Works Department through its General
Services Division. The City utilizes a transit service contractor to provide the
labor and administration for the City’s public transit system.

Vacaville City Coach operates a fleet of eighteen (18) 35-foot, low-floor, CNG
buses for fixed route service. Each of these buses has 30 seats. Demand response
service is provided by six (6) 15-foot cutaway vans with eight seats. All revenue
vehicles are ADA compliant.

Vacaville City Coach operates six local fixed routes that provide coverage
throughout the city. Most routes begin and end at the Vacaville Transportation
Center, which functions as one of two main transfer centers (the other being in
Vacaville’s downtown area). Also, Vacaville City Coach provides complementary
ADA paratransit services within ¥ mile of its fixed route bus services and
administers a local taxi scrip program. Vacaville participates in the SolanoExpress
Intercity Transit Consortium’s Intercity Funding Agreement, which currently
supports seven inter-city bus routes, with FAST Routes 20, 30, and 40 directly
serving Vacaville. Other connecting services include Route 220 Yolo Bus.
Vacaville also participates in the County’s intercity taxi scrip program.

Operating Plan and Budget

The City of Vacaville will continue to provide City Coach (VCC) fixed route

local bus and complementary ADA paratransit Special Services, supplemented by
a local taxi scrip program. In addition to these local public transit services, the
City will also continue its funding participation in SolanoExpress intercity fixed
route bus services and the County’s intercity taxi scrip program for ADA qualified
persons.
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In FY2014-15, it is estimated that VCC will serve more than 500,000 riders with
about 36,000 service hours, an average of about 1,700 passenger trips per day and
14 passengers per hour, at a cost of about $2.3 million with fare revenues of about
$365,000, recovering about 20% of operating costs from fare revenues.

The operating and capital plan confirms that the City of Vacaville will be able to
operate City Coach services with a sizeable annual operating surplus for the next
ten years. All capital projects can be funded from anticipated funding sources and
available reserves. Reserve funds accumulate over the forecast period, providing
the City a significant source of local funding for future capital expenses.

1.5 Transit Sustainability (Countywide Financial
Summary)

The preparation of the Coordinated SRTP presents an opportunity to review the
combined financial outlook for Solano County as a whole, including both
operating budgets and capital plans. This section discusses the overall financial
sustainability of the local services that are operated and managed by the five
transit operators in the County (Dixon Readi-Ride, FAST, Rio Vista Delta Breeze,
SolTrans, and Vacaville City Coach) together with county-wide transit service
offerings (SolanoExpress and intercity taxi scrip) coordinated and funded in
collaboration with STA, MTC, and the County of Solano.

The financial obligations related to the county-wide services are included within
the respective budgets of each of the five transit operators, and so the remainder of
this discussion will refer to these five programs as a comprehensive summary for
the entire county. Also, references to “transit service” are assumed to include
traditional transit operations (fixed route, dial-a-ride, ADA paratransit, etc.) as
well as ancillary public transportation services (such as taxi programs) unless
clearly stated otherwise.

All of the coordinated SRTPs started with the same set of default global
assumptions for future operating costs and revenues. Where applicable,
adjustments to these assumptions were made to better reflect local conditions. The
Vacaville City Coach SRTP used a different set of assumptions, which are less
conservative, and thus reflect more optimistic financial outcome compared to the
other operators.

1.5.1 Combined Operating Budget

Over the ten years covered by the Coordinated SRTP, the operation and
maintenance of transit services in Solano County will require an expenditure of
$355 million. Individually, each of the five transit operators in the County is able
to fully fund their proposed operating plan with a combination of fare revenues,
operating income (such an interest earnings and parking fees), and a variety of
local, state, and federal subsidy revenues. This finding relies on assumptions
detailed in each operator’s individual SRTP, including: the successful
implementation of planned fare and fee increases at multiple operators; continued
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steady growth in passenger ridership; on-going efforts to control contract
operating costs; and the long term stability of traditional sources of funding.

Overall, 25% of the revenue required to fund transit operations will come from
passenger fares and operating income, with the remaining 75% derived from
subsidy sources. TDA-LTF funding is the largest single source of operating
subsidy, accounting for more than 48% of the $266 million needed. A further
12% come from the combination of TDA-STAF and new revenues allocated from
the state’s Greenhouse Gas Reduction Fund. Federal operating revenues (31% of
subsidies) are mostly derived from FTA formula apportionments. The remaining
9% of subsidy revenues come primarily from Regional Measure 2 and MTC’s
Transit Performance Initiative under the One Bay Area Grant (OBAG) program.

1.5.2 Combined Capital Budget

In order to support planned transit operations and maintain a state of good repair,
the individual operator SRTPs include ten-year capital plans that together call for
more than $111 million in expenses for vehicles, facilities, preventative
maintenance, and equipment. More than two thirds of all capital costs are for the
rehabilitation and replacement of revenue vehicles used in regular operations. A
further 20% of capital expenditures are to support construction, improvement, and
expansion of facilities, including both passenger facilities (such as rail stations
and park-and-ride areas) and maintenance facilities (yards, fueling, etc.). The
remaining 10% covers other types of expenses including items such as small
tools, security cameras, and communications infrastructure. These expenses are
depicted graphically in Figure 1 and listed by type in Table 1. The figure and
table show the total required capital expenses to maintain the overall transit
system, regardless of whether full funding has been secured for each project at
this time.
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Figure 1: Consolidated Capital Needs by Project Type
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Table 1: Consolidated Capital Needs by Project Type

CONSOLIDATED CAPITAL PLAN [Budget [Forecast | [ToTAL @Mm)]
Date Prepared: Work-in-Progress / 07-Jul DRAFT

FY 2015/16 ~ FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21  FY 2021/22  FY 2022/23  FY 2023/24  FY 2024/25
Capital Expenses By Project Type

Rewvenue Vehicles: Local Fleet $ 1,521,701 $ 4,655,363 $ 1,747,402 $ 499,814 $ 5,955,544 $ 7,806,851 $ 1,132,849 $ 1,320,043 $ 13,029,195 $ 11,849,933 $ 49.52
Revenue Vehicles: Intercity Fleet [ $ - $ 8,112,260 $ 4,190,610 $ 6,528,890 $ 1,389,780 $ 2,147,208 $ 3,686,040 $ 1,518,650 $ - $ - $ 27.57
Non-Revenue Vehicles $ 170,000 $ 50,000 $ - $ 154,838 $ 223535 $ - $ - $ 131,991 $ 20,000 $ 230,310 $ 0.98
Vehicle Technology: Farebox, APC, Clipper, etc. $ 1,800,000 $ 60,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 1.86
Preventive Maintenance + Tools/Equipment $ 106,090 $ 109,273 $ 112,551 $ 115,927 $ 139,405 $ 122,987 $ 126,677 $ 130,477 $ 134,392 $ 20,000 $ 1.12
Facilities: Stops/Stations, Maintenance/Yards [2] $ 8,649,187 $ 5,980,000 $ 1,415,000 $ 2,154,500 $ 693,419 $ 861521 $ 689,935 $ 386,936 $ 643,744 $ 990,757 $ 22.46
Communications + IT + Software $ 616,509 $ 133,000 $ 250,000 $ 140,142 $ 131,090 $ 109,273 $ 112,551 $ 115927 $ 162,045 $ 147,987 $ 1.92
Security $ = $ - $ 50,000 $ - $ - $ - $ - $ 50,000 $ - $ - $ 0.10
Other $ 505,240 $ 870,473 $ 500,101 $ 515,065 $ 530,578 $ 546,453 $ 562,805 $ 579,647 $ 596,994 $ 476,439 $ 5.68
TOTAL CAPITAL EXPENSES $ 13,368,727 $ 19,970,369 $ 8,265,664 $ 10,109,177 $ 9,063,351 $ 11,594,294 $ 6,310,857 $ 4,233,671 $ 14,586,370 $ 13,715,426 $ 111.22

L

Total purchase expense for Intercity fleet replacement plus one additional motorcoach vehicle for special ferry-related senvice operated for WETA. Amounts per Solano County Intercity Bus Fleet Replacement Costs and
Funding - Interim Funding Plan, dated 18-Dec-2015. Timing of expenditures reflects current operator expectations for anticipated purchase and vehicle delivery.

Amounts in FY2015/16 and FY2016/17 are for: completion of Curtola P&R, parking equipment at FTC, Fairfield/Vacauille train station, upgrade/expansion of SolTrans O&M facility, CNG refueling for SolTrans.

Later years include placeholders for projects that are planned but not yet approved, such as major facility upgrade/expansion, rehabilitation of building components, possible electric vehicle charging infrastructure, etc.

[2
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Local Vehicle Rehabilitation and Replacement

The largest single category of capital expenses is replacement of the local fleet of
revenue vehicles at a cost of almost $50 million over ten years. The two largest
operators (FAST and SolTrans) together comprise more than 90% of the planned
expenses for this line item, but the timing varies between them:

e Over the 10-year period covered in this Coordinated SRTP, FAST will have
$21.9 million in local vehicle rehabilitation and replacement expenses. More
than half of this amount is expected to fall in FY2019/20 and FY2020/21
when 16 local fixed route buses will be replaced. FAST will spend about
$5.5 million in FY2023/24 and FY2024/15 to replace 7 more local fixed route
buses. The remaining expenses are for replacement of paratransit vehicles.

e Within the horizon of the Coordinated SRTP, SolTrans will have
$24.6 million in capital expenses for vehicle rehabilitation and replacement.
In SolTrans case, the bulk of vehicle replacement expenses occur in
FY?2023/24 and FY2024/25 when at least 14 of 21 local fixed route vehicles
are planned for replacement. (All 21 vehicles will be due for replacement
starting in FY2023/24, but purchases will be spread over multiple years to
ensure sufficient funding is available.) About $3 million in total vehicle
expense is for the replacement of SolTrans’ paratransit vehicles, at a rate of
about 3 per year in most years of the plan.

The capital expenses for local vehicle replacements for the other three operators in
Solano County total about $3 million over ten years. This amount is split roughly
evenly between the three operators. Local vehicle expenses at these smaller
operators are spread throughout the plan period, with modest peaking in
FY2015/16, FY2021/22, and FY2022/23.

SolTrans and FAST have collectively budgeted for $1,450,000 in upgrades to
support capital projects for electrification of the bus fleet in an effort to meet state
mandated Zero Emission Bus (ZEB) requirements. These costs could escalate
outside the 10 year SRTP planning horizon as the deadline nears. Replacement of
smaller vehicles is not covered by the same requirements, but there may be
unanticipated costs in replacing smaller vehicles with the latest emission
technologies.

The capital plans depicted in the individual operator SRTPS generally assume that
the operators will apply for and receive federal discretionary funding for any local
vehicle replacements that cannot be paid for with existing formula funding. Based
on current FTA guidelines, the operators must contribute 20% of the vehicle costs
as a local match. In four of five cases, the operators are expected to have
sufficient funding on hand (typically TDA) to meet the local match requirements
without any further adjustments. In the case of SolTrans, their TDA carryover
reserve is exhausted by the end of the plan period, and other local funds will need
to be secured in order to provide the local match for a portion of federally-funded
vehicle replacements in FY2024/25.
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Intercity Vehicle Fleet

The next largest category of expenses is the replacement of the 35 motor coach
buses in the intercity vehicle fleet at a total cost of about $26.8 million.? As can
be seen in Figure 1, this expense represents a significant portion of capital
expenses between FY2016/17 and FY2022/23. Unlike other projects depicted in
the chart, the planning for these expenditures occurs via the Intercity Transit
Consortium (Consortium) Funding Working Group, which includes four of the
five Solano operators plus STA and the County of Solano. As of December,
2015, the Consortium members have agreed on an interim plan to fund these
vehicle replacements.

About a fifth of the costs of replacing the intercity fleet will be paid for using
committed funding from federal earmarks, California’s Proposition 1B, and
funding on hand from the TDA STAF program. STA and MTC have together
agreed to provide approximately 34% of the revenue, and the remaining costs are
distributed to the other Consortium partners using a formula similar to the method
for sharing intercity operating costs. At this time, the funding for the vehicles
purchased in the first two years of the plan is considered fully committed.
Subsequent years of the funding plan could change as costs and revenue sources
continue to change. Based on the forecasts of available capital revenues shown in
the individual operator SRTPs, all five transit operators will be able to meet the
funding obligations for the intercity replacements as called for in the December,
2015 plan.®

Facility Expenses

The third major category of capital expenses is fixed facilities, with about

$22 million of investments called for over the ten year period. The majority of
these expenses ($17 million) are to support facilities projects for SolTrans. Three
of these SolTrans projects are considered fully committed:

e InFY2015/16, SolTrans spent $5.8 million for completion of Curtola Park &
Ride project.

e InFY2015/16 and FY2016/17, SolTrans upgraded and expanded its central
operations & maintenance facility on Broadway at a total cost of $2.1 million.

2 The line item for Intercity vehicles also includes approximately $814,000 in expenses for an
additional motor coach that will be used to provide bus service for the benefit of the Water
Emergency Transportation Authority (WETA). This vehicle will be paid for separately, outside of
the Consortium-approved funding plan.

3 Amounts shown in this chapter are taken from Solano County Intercity Bus Fleet Replacement
Costs and Funding - Interim Funding Plan, dated 18-Dec-2015, except for anticipated funding
contributions from Vacaville. The SRTP for Vacaville was approved by its Board on 23-Jul-2015,
before the latest fleet replacement funding plan was confirmed. As a result, their capital plan
shows anticipated contributions that are higher than what is called for in the interim plan from
Dec-2015. A lower level of required contribution from Vacaville would result in a decrease in the
amount of TDA funds needed for their capital plan, with no negative impacts on the financial
sustainability of City Coach services.
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e InFY2015/16 and FY2016/17, SolTrans will be install a $4.8 million CNG
fueling facility for its new intercity fleet vehicles.

The remaining facility expenses shown for SolTrans are related to planned
projects that are not yet fully funded:

e InFY2017/18, SolTrans has planned for $500,000 in expenses related to
acquiring property for a possible bus yard expansion and $450,000 in costs to
upgrade onsite electrical infrastructure to support electric vehicle charging for
new local buses.

e From FY2018/19 through FY2021/22, SolTrans has included $1.4 million in
placeholders for possible major facility upgrades such as adding solar panels
or rehabilitation of building mechanical systems.

e Inaddition to the above, all years of the SolTrans capital plan include an
allocation for on-going passenger facility expenses such as ADA
modifications and installation/replacement of shelters, benches, etc.

Vacaville has planned for approximately $2.9 million in facility improvements of
the ten-year SRTP period. This total includes about $2.3 million for regular
maintenance of passenger facilities such as repair/replacement of bus stop
components (shelters, signage, kiosks, etc.) plus recurring expenses at the
Fairfield/VVacaville Intermodal Station.

The capital plan for FAST calls for about $2 million in facility improvements,
including funded projects for parking kiosks and security cameras at the Fairfield
Transit Center (FTC) and interior improvements at the FTC and the
Fairfield/VVacaville Intermodal Station. FAST is also planning a project in
FY2018/19 to upgrade their bus yard to handle electric vehicle charging for local
fixed route coaches; this project is contingent on receipt of appropriate funding
awards.

The capital costs for facility improvements in Dixon total $25,000. Rio Vista is
not planning any facility-related improvements over the SRTP period.

Capital Funding Needs

The capital expenditures shown in Table 1 are funded with a combination of local,
state, and federal revenue sources. Not including TDA cross-claims needed to
subsidize intercity fleet replacement expenditures, the $111 million in capital
expenses are covered by $5.8 million in local sources, $35 million in TDA-LTF (a
state funding program that can be used for local match needs), $22 million in
other types of state sources, and $48.0 million in federal sources. The individual
funding sources are portrayed in Table 2 and grouped into these local, state, and
federal categories. The amounts shown for each line item represent funding that
has already been committed (e.g., Proposition 1B or FTA 5310 grants), or a
source that can be used entirely at the discretion of the operator(s) without further
approvals required (e.g., TDA-LTF or FTA 5307 Urbanized Area
apportionments). Each funding group also has a line at the bottom labeled
“Unspecified” which shows funding that each operator intends to request in the
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future from various funding partners; in most cases, a specific source has not been
identified for these amounts. If the requested funds are not awarded, the operators
would have to defer or cancel the related projects.
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Table 2: Consolidated Capital Funding by Source

CONSOLIDATED CAPITAL PLAN [Budget [Forecast | [ToTAL @Mmm)]
Date Prepared: Work-in-Progress / 07-Jul DRAFT

FY 2015/16 ~ FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21  FY 2021/22  FY 2022/23  FY 2023/24  FY 2024/25
Capital Revenues -- Local

Regional Measure 2 Capital $ 5,500,000 $ - $ - $ - $ - $ - $ - $ - $ - - $ 5.50
Unspecified Local Funds (Source TBD) B $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 250,290 $ 0.25
Subtotal: LOCAL Revenue $ 5,500,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 250,290 $ 5.75
Capital Revenues -- State

TDA: LTF [4 $ 3,236,055 $ 6,524,035 $ 2,845504 $ 2,497,439 $ 2,792,575 $ 3,962,084 $ 3,198,942 $ 2,768,446 $ 3,550,193 $ 3,642,027 $ 35.02
TDA: STAF $ 65,000 $ 581,467 $ 13,000 $ 150,103 $ - $ - $ 467,911 $ - $ - $ - $ 1.28
Prop 1B (e.g., PTMISEA, CTAF) $ 2,287,587 $ 5,977,657 $ 300,000 $ -8 -8 - 0% -3 . - % - $ 8.57
ITFWG Fleet Contributions (Non-Operator )** [5,6] $ = $ 757,613 $ 353,921 $ 3,750,426 $ 605,716 $ 1,046,470 $ 1,806,185 $ 128,627 $ (247,090) $ - $ 8.20
Cap-and-Trade GHG Fund: TIRCP & LCTOP $ 124,531 $ 504,292 $ 376,281 $ 376,281 $ 376,281 $ 376,281 $ 376,281 $ 376,281 $ 376,281 $ 376,281 $ 3.64
Misc State Funds (Committed) $ 63,171 $ 16,203 $ 125,000 $ 125,000 $ 75,000 $ 76,500 $ 78,030 $ 79,591 $ 81,182 $ 82,806 $ 0.80
Unspecified State Funds (Source TBD) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -

Subtotal: STATE Revenue $ 5,776,344 $ 14,361,267 $ 4,013,706 $ 6,899,249 $ 3,849,572 $ 5,461,335 $ 5,927,349 $ 3,352,945 $ 3,760,566 $ 4,101,114 $ 57.50

Capital Revenues -- Federal

MTC OBAG-TPI (Federal sources: STP / CMAQ / TE) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -

FTA5307: Urbanized Area $ 1,550,883 $ 1,882,885 $ 2,136,729 $ 1,050,070 $ - $ - $ - $ - $ 4,190,471 $ 3,021,459 $ 13.83
FTA5307: STIC $ = $ 189,000 $ 378,000 $ 378,000 $ - $ - $ - $ - $ 1,890,000 $ 378,000 $ 3.21
FTA5309: Bus Program $ = $ 1,290,598 $ - $ - $ - $ - $ - $ - $ - $ - $ 1.29
FTA5310: Elderly & Disabled $ 476,500 $ - $ - $ - $ 309,000 $ - $ - $ 206,000 $ 515000 $ - $ 1.51
FTA5311: Non-Urbanized Area (Capital) $ 65,000 $ 65,000 $ 381,648 $ 73,310 $ - $ 155,443 $ 55,409 $ 152,617 $ 124,782 $ 268,205 $ 1.34
FTA5339: Bus & Bus Facilties $ o $ 2,181,619 $ 1,355581 $ 708,549 $ 309,265 $ 318,543 $ 328,099 $ 337,942 $ 1,000,000 $ 1,000,000 $ 7.54
Misc Federal Funds (Committed) $ = $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -

Unspecified Federal Funds (Source TBD) 1 $ - $ - $ - $ 1,000,000 $ 4,595515 $ 5,658,973 $ - $ 184,168 $ 3,105552 $ 4,696,355 $ 19.24
Subtotal: FEDERAL Revenue $ 2,092,383 $ 5,609,102 $ 4,251,958 $ 3,209,929 $ 5,213,779 $ 6,132,959 $ 383,508 $ 880,727 $ 10,825,804 $ 9,364,019 $ 47.96
TOTAL EXPECTED REVENUES $ 13,368,727 $ 19,970,369 $ 8,265,664 $ 10,109,178 $ 9,063,351 $ 11,594,294 $ 6,310,857 $ 4,233,671 $ 14,586,370 $ 13,715,423 $ 111.22

** NOTE: Operators' contributions for intercity fleet replacements (i.e. TDA cross-claim) removed from line items above, to avoid double-counting these transfers on charts.

[3] Amount represents balance of 20% local match for planned vehicle replacements for SolTrans. Source to be determined.
[4] Includes excess TDA due to Vacaville estimate of required contribution for Intercity fleet replacement as shown in their Board-adopted SRTP. Actual contribution will be lower, so less TDA will be needed to full fund vehicle replac
[5] Includes only the amounts paid by non-operator members of Consortium (MTC, STA, County); does not include TDA cross-claims by other Solano County operators to awid double-counting in charts
Committed external funding (earmarks, Prop 1B) shown in separate rows.
[6] Values do not match plan dated 18-Dec-2015 due to combination of (1) mis-match between operators in timing of contributions versus expenditures and (2) difference in estimated contribution by Vacauille.
[7] Assumes that operators will apply for and receive discretionary federal grants to fully fund the balance of 80% of the cost of vehicle replacements and eligible capital projects not covered by formula funds. Local match shown se|
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As shown in the table, the largest single source of funding for the ten-year capital

plan is TDA-LTF. This source represents nearly a third of all capital funding, and
the TDA-LTF amount alone is larger than all specified federal funding in the plan
and more than twice the value of next largest single line item.

About 14% of total capital funding comes from FTA apportionments, through the
5307 Urbanized Area ($13.8 million) and 5311 Non-Urbanized Area

($1.3 million) programs. Other FTA funds that are expected to support capital
projects include: $3.2 million in 5307 STIC funding, $1.5 million from the 5310
Elderley & Disabled transportation program, and $7.5 million in 5339 Bus & Bus
Facilities funding.

Other committed sources include $5.5 million in Regional Measure 2 funds,

$8.6 million in Proposition 1B funds, and a prior earmark of $1.3 million in 5309
Bus Program funds. The majority of these sources is pledged to support
replacement of the intercity fleet. STA and MTC have also made funding
commitments in support of the intercity vehicle replacements, totaling over

$9 million, or about 8% of the overall capital plan. The transit operators also plan
to use $3.6 million of the revenues received from the Greenhouse Gas Reduction
Fund on capital projects.

The consolidated capital plan relies on about $19 million in “unspecified” federal
funding. Of this amount, $18 million is needed to support scheduled local vehicle
replacements for FAST and SolTrans. The remaining $1 million of the
unspecified funds is for a potential project by FAST to build out EV charging
stations and electrical grid upgrades. As noted above, if federal funding is not
received as planned, the related capital projects would have to be deferred or
cancelled. In the case of SolTrans, the unspecified federal funding in the final
year of the plan requires a local match which is also shown as “unspecified,”
because it is not fully funded from revenues currently projected to be available to
the operator within the ten-year horizon. SolTrans will need to work to address
this funding need prior to FY2024/25 to ensure their application for federal
funding would be accepted.

Future Capital Funding Considerations

There are two capital funding issues that will need to be resolved some time
before the end of the ten-year forecast period. Based on the assumptions in each
of the individual operator SRTPs, these matters do not lead to a direct financial
issue within the horizon of this Coordinated SRTP. However, they should be
addressed soon enough to ensure the long term sustainability of all transit
operators in Solano County.

First, the Solano County transit operators should consider the degree to which
they use their flexible capital funding to subsidize transit operations. Based on
existing population based guidelines for federal apportionments, all five transit
operators in Solano County are permitted to use their FTA formula funding for
operating purposes. This applies to FTA 5307 Urbanized Area apportionments
(FAST, SolTrans, and Vacaville City Coach) and FTA 5311 Non-Urbanized Area
apportionments (FAST, SolTrans, Dixon Readi-Ride and Rio Vista Delta Breeze).
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Current forecasts of population growth suggest that this eligibility will continue
for at least a decade or more.

Some Solano County operators rely heavily on the use of federal apportionments
to achieve balanced annual operating budgets each year. Although the exact
proportions vary by FTA program and individual operator, more than three
quarters of all of the apportionment funding in Solano County is being applied to
operating uses over the ten-year forecast period. To the extent that these funds are
being consumed by operating and maintenance expenses, they are not available to
pay capital expenses required to maintain a state of good repair.

The main reason for shifting the FTA formula funds to operating is to ensure
those funds are fully utilized each year, and before the federal apportionment
lapses. This allows operators to accumulate TDA carryover reserves which can be
used more flexibly than the federal sources. TDA reserves can be an important
source of non-federal matching funds for any new federal opportunities that may
become available. This is particularly important because Solano County does not
have a transportation sales tax.

The second issue requiring attention over the next ten years is the status of TDA
carryover reserves for most operators. Four of the five transit operators in Solano
County (all except VVacaville) are projecting the need to use an increasing share of
their annual TDA apportionment to subsidize transit operations each year. The
main reason for this increase is that many of the traditional sources of subsidy
funding for transit operations are not growing fast enough to keep pace with on-
going increases in transit operating and maintenance costs. For most of the
Solano County operators, operating & maintenance expenses are projected to
grow at 3-4% per year, while major revenue sources rarely exceed a 2% growth
rate. For example, fare revenues typically grow more or less in line with ridership
(approximately 1% per year) and federal funding sources are expected to grow in
line with the authorized FTA funding levels (2% per year or less). As a result, the
operators must increasingly rely on their annual TDA funding to make up the
difference and avoid an operating deficit, leaving less and less TDA flowing into
reserves each year.

To varying degrees, Dixon Readi-Ride, FAST, Rio Vista Delta Breeze, and
SolTrans are all experiencing this erosion of non-TDA funding sources and
drawing down a greater share of their TDA each year to compensate. Absent a
structural change in revenues or expenditures before the end of the forecast
period, two operators (FAST and Rio Vista) will be forced to use more than 100%
of their annual TDA apportionment to maintain a balanced operating budget in the
final year of the plan, after which reserves start to be depleted rather than
replenished. Similarly, if current trends remain unchecked, two other operators
(Dixon and SolTrans) would need to use more than 95% of their TDA
apportionment for operations in the final year of the plan, which limits the amount
of funding available for periodic capital investments.

Despite these trends, three of the five transit operators in Solano County are
expected to be able to maintain relatively healthy levels of TDA reserves
throughout the plan period: Dixon Readi-Ride, Rio Vista Delta Breeze, and
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Vacaville City Coach. However, the two largest operators (FAST and SolTrans)
have significant capital requirements during the next ten years, and these
expenditures consume most (FAST) or all (SolTrans) of their accumulated TDA
carryover, leaving little or no cushion for operating deficits, local match for
capital projects, or unexpected needs that may arise in the future.

As part of this discussion, it must be noted that regional partners subsidize
SolanoExpress routes with Regional Measure 2 (RM2) funding, because these
routes provide congestion relief benefits in key Bay Area bridge corridors.
However, a policy decision several years ago zeroed out the annual growth in this
funding source. The historical cost-sharing agreement for SolanoExpress service
calls for Consortium members to authorize TDA cross-claims for the net costs of
intercity service after applying regional revenues. The fact that RM2 remains flat
every year while costs regularly increase means that all Consortium members are
paying an increasing share of the costs of intercity service over time, exacerbating
the drain on their TDA funding, even if they are able to fully meet their costs for
in-house operating expenses. The ITFWG will need to decide whether it is
reasonable to continue to support the same level of regional-scale services without
future increases in regional revenue contributions.
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2 Individual SRTPs

This chapter contains the individual SRTPs for each of the five transit operators in
the county. Each SRTP has been developed in accordance with MTC Resolution
3532 and is a self-contained document that can be “detached” from the larger
Coordinated SRTP. Each SRTP has its own table of contents, adoption resolution,
section and table/figure numbering, and Title VI documents. The SRTPs are
presented in alphabetical order by agency name as follows:

Dixon Readi-Ride

Fairfield and Suisun Transit (FAST)
Rio Vista Delta Breeze (RVDB)
Solano County Transit (SolTrans)
Vacaville City Coach (VCC)
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Dixon Readi-Ride Short Range Transit Plan

FY 2015-16 to FY 2024-25
Date Approved by Governing Board: May 10, 2016
Date Approved by STA Board:

Federal transportation statutes require that the Metropolitan Transportation
Commission (MTC), in partnership with state and local agencies, develop and
periodically update a long-range Regional Transportation Plan (RTP), and a
Transportation Improvement Program (TIP) that implements the RTP by
programming federal funds to transportation projects contained in the RTP. In
order to effectively execute these planning and programming responsibilities, MTC
requires that each transit operator in its region that receives federal funding through
the TIP, prepare, adopt, and submit to MTC a Short Range Transit Plan (SRTP).

The Board adopted resolution follows this page.
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ResoLuTioNNo. 16-056

RESOLUTION OF THE CITY OF DIXON CITY COUNCIL
APPROVING THE CITY OF DIXON SHORT RANGE TRANSIT PLAN
FOR FISCAL YEARS 2015/16-2024/25

WHEREAS, the City of Dixon adopted a Short Range Transit Plan (SRTP) in
2013; and

WHEREAS, Solano Transportation Authority has facilitated the preparation of an
update of the SRTP to include an updated ten-year financial analysis; and

WHEREAS, the City Council of the City of Dixon has reviewed the attached
SRTP (Exhibit A) and desires to approve said document.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Dixon
that the attached SRTP is approved.

PASSED AND ADOPTED AT A REGULAR MEETING OF THE CITY COUNCIL OF
THE CITY OF DIXON ON THE 10" DAY OF MAY 2016, BY THE FOLLOWING VOTE:

AYES: Bird, Castanon, Hickman, Pederson, Batchelor
NOES: None
ABSTAIN: None
ABSENT: None

ATTEST:
" , /
< ML
{_/5/ ‘,//H bl ) Jﬁ”ﬂ)
Sué!lenﬁohnstf;gﬁ Jack Batchelor

City Clerk Mayor
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Executive Summary

Purpose and Organization

In June 2015, Solano Transportation Authority contracted with Arup consulting
team (consultant) to develop the Solano Coordinated Short Range Transit Plan
(SCSRTP) and the 1-80/1-680/1-780/State Route 12 Transit Corridor Study update.
The scope of the SCSRTP also includes preparation of Short Range Transit Plans
(SRTP) for each transit operator in Solano County in accordance with guidelines
contained in MTC Resolution 3532 that address requirements of the Federal Transit
Administration (FTA).

This report presents the SRTP for Dixon Readi-Ride. It documents actual transit
system performance for FY2011-12 — FY2014-15 and plans and projections for ten
years beginning FY2015-16 and ending FY2024-25. To prepare the SRTP, the
consultant collaborated with STA and transit staff to update Goals, Objectives,
Performance Measures and Standards; evaluate existing Readi-Ride service,
analyze existing conditions and trends, and develop a recommended service, capital
improvement and financial plan that serves Dixon residents’ transit needs within
the financial capacity of Readi-Ride and the City of Dixon. The overarching
purpose of this SRTP is to:

e Serve as a management and policy document for Readi-Ride, as well as a
means of providing FTA and MTC with information necessary to meet
regional fund programming and planning requirements,

e Clearly and concisely describe and justify Readi-Ride’s capital and
operating budgets

e Assess Readi-Ride’s financial capacity to carry out proposed levels of
operations and the associated capital improvement plan,

e Regularly provide MTC with information on projects and programs of
regional significance which include: provision of paratransit service to
persons with disabilities, older adults and others; compliance with federal
Title VI and Environmental Justice requirements; and results of most recent
FTA Triennial Review,

e ldentify potential capital and operating programs to provide the basis for
inclusion in the RTP, and

e ldentify goals, objectives, and standards to serve as the basis for the
assessment of Readi-Ride’s performance in the SRTP and as part of the
MTC Triennial Performance Audit.

The Short Range Transit Plan is divided into 5 sections including:
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e Executive Summary

e Overview of Transit System

e Goals, Objectives and Standards,

e Service and System Evaluation, and

e Operating, Financial, and Capital Plan.
Presented herein is a summary of each and the associated findings.

Overview of Transit System

Dixon Readi-Ride is governed by the Dixon City Council, which provides policy
direction. Located in the City Engineer/Public Works Department, the Public
Works Operations Manager is responsible for management, financial planning and
oversight of transit service. The Transit Supervisor supervises daily operations.

Readi-Ride operates a fleet of nine vehicles to provide general public dial-a-ride
service with curb-to-curb service within the Dixon city limits. Readi-Ride provides
demand response service and does not operate any fixed-routes. Readi-Ride takes
reservations for school subscription service. School subscription service is a
popular program and Readi-Ride maintains a waiting list of students who wish to
use the service. Readi-Ride operates on weekdays from 7:00 AM to 5:00 PM, with
reduced service on Saturday’s from 9:00 AM to 3:00 PM and no service on Sundays
or holidays. Readi-Ride also provides ADA trips to Vacaville and Davis with 24-
hour advanced reservation.

Dixon participates in the SolanoExpress Intercity Transit Consortium and Intercity
Transit Funding Agreement, which currently supports seven intercity bus routes,
with Fairfield and Suisun Transit (FAST) Route 30 directly serving Dixon. Dixon
also participates in the County’s intercity taxi scrip program.

The full adult fare for local travel on Readi-Ride is $2.00. Seniors age 62 and older
and persons with disabilities pay $1.50. Youth, aged five to 17, ride for $1.75 and
children under four ride for $1.00. The fare for intercity ADA plus paratransit
service is $5.00. Readi-Ride sells 20-ride coupon books at a discount. Savings vary
by fare type and range from $3.00 to $4.00 per 20-ride book.

Since it does not operate fixed route bus service, Readi-Ride did not implement
Clipper and does not have an inter-operator transfer arrangement with other transit
operators. Ready Ride provides connecting local DAR serve to FAST intercity
buses stopping at the Market Lane PNR lot upon request.
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Goals, Objectives, Measures, and Standards

The City of Dixon’s prior Short Range Transit Plan was reviewed and, with staff
input, the goals, objectives, measures and standards were updated to guide the
performance evaluation of the Readi-Ride DAR transit services. The following are
Dixon Readi-Ride transit system Goals:

Service Goal

Provide a safe, reliable and productive service.

Financial/Cost Efficiency Goal

Provide an efficient & effective service.

Ridership Goal

Increase ridership.

Customer Focus Goal

Provide increased mobility in the community.

Community and Environment Goal

Coordinate transit development with community planning and development.

Coordination Goal

Coordinate local and intercity transit services.

Service and System Performance Evaluation

Ridership increased during the years evaluated, by about 13.8%. Fare revenue has
tracked the ridership trips, with an overall increase of 12.3%. Vehicle revenue
hours also increased over the four year period. Operating costs have decreased by
about 4.3% as a result of labor cost efficiencies.

In FY2014-15, Dixon Readi-Ride met 8 out of 8 of its quantifiable service
performance standards, providing above standard productive, reliable, safe and cost
efficient general public DAR service. Readi-Ride also met 10 out of 11 its
qualitative system performance standards but lacked fare coordination with FAST
intercity bus service. The 2004 CBTP revealed that the top community needs are
for improved access to services within and outside of Dixon and more readily
available transit information. However, a 2012 passenger survey showed that these
concerns may have been addressed. A Title VI Report was completed in October
2014. The triennial TDA review found that Dixon Readi-Ride was in accordance
with TDA requirements, with no recommendations suggested based on the results
of the performance audit.

May 11, 2016 | Arup North America Ltd Page 3



Solano Transportation Authority Short Range Transit Plan
City of Dixon

Operations Plan and Budget

The City of Dixon will continue to provide Readi-Ride general public dial-a ride
(DAR) service on weekdays, between the hours of 7:00 AM-5:00 PM, and
Saturdays, between the hours of 9:00 AM-3:00 PM, to the 19,000 residents of
Dixon. In FY2015-16, it is estimated that about 55,700 riders will be served with
about 7,200 service hours, an average of about 178 passenger trips per day and 7.7
passengers per hour, at a cost of about $675,000 with fare revenues of about
$90,000, recovering about 13% of operating costs from fare revenues.

Future ridership is assumed to increase with population growth. The latest estimate
for Solano County forecasts that population will grow by 1% per year over the next
decade. Future ridership should be able to be accommodated without service
expansion, although capacity limits will be applied to peak operating periods that
coincide with morning and afternoon school bell times.

Most of the current rides are by students using the subscription services offered by
Readi-Ride. This school service is constrained by available seating capacity of
Readi-Ride’s vehicle fleet. As demand grows, these limitations would be enforced
to keep the driver and vehicle requirements at the current level of three vehicles.
Otherwise, school service would need to be expanded at additional cost to the City.

Given the available funds to support transit operations and capital improvement and
the desire to keep a modest contingency reserve, the City has financial capacity to
increase service cost beyond current levels, while accounting for reasonable cost
inflation. The City is proposing to add a second bus operating on Saturdays,
beginning in FY2016-17. This would add approximately 300 service hours per year
and increase costs by $21,715 in the first year of operation.

Capital Improvement Program

A summary of major capital projects in provided below. In general, this report
assumes federal sources will be available to fund 80% of local vehicle replacement
costs with TDA used to provide the 20% local match. The City of Dixon will seek
federal funding from FTA’s 5311 program (referred to in the FAST-Act as “Non-
Urbanized Area Transit” program).

If federal funding awards are less than requested, Dixon could use a portion of its
5311 formula allocation to complete the replacement, and backfill the operating
budget with funding from the TDA reserve. Other than projects eligible for funding
from an existing award of Proposition 1B funding, all other capital expenses are
shown as funded with TDA revenues.

Readi-Ride DAR service anticipates the total cost of vehicle replacement over 10
years is estimated to be $1,025,000.

e InFY2014-15, the City replaced its mobile Nextel radio system. The capital
plan calls for periodic replacement of this equipment every 3-5 years.
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e In FY2017-18, the City proposes to work with local residential developers
and businesses to install shelters and benches at these locations at an
estimate cost of $5,000 for site preparation and shelter installation.

e The Market Lane Park and Ride Lot is in need of a seal coat to avoid further
pavement deterioration and extend the life of the pavement by another 5
years at an estimated cost of $10,000 in FY2019-20.

e The City will be making repairs to the roof of the transit building FY2016-
17. The estimated cost of this project is $10,000.

e The City has budgeted $3,000 in FY2016-17 for the next round of computer
hardware and software upgrades.

Summary of Operating and Capital Plan

The baseline operating and capital plan shown in this SRTP confirm that the City
of Dixon will be able to operate Readi-Ride services with an adequate annual
operating surplus for the next ten years. All capital projects can be funded from
anticipated funding sources and available reserves.
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1 Overview of Dixon Transit System

1.1 Brief History

The City of Dixon established Readi-Ride in 1983 as a general public dial-a-ride
transit service. Besides the addition of Saturday service and expanded daily service
hours, the service has remained essentially unchanged.

1.2 Governance

Readi-Ride is governed by the Dixon City Council. The Council consists of five
members: the mayor, vice-mayor, and three council members. All City Council
members are elected by Dixon residents for four-year terms. Current members of
the Dixon City Council include Mayor Jack Batchelor Jr. (re-elected in 2012, term
expires 2016), Councilmember Steve Bird (elected in 2012, term ends in 2016),
Councilmember Jerry Castanon, Sr. (elected in 2012, term ends in 2016),
Councilmember Ted Hickman (elected in 2014, term ends in 2018), and
Councilmember Scott Pederson (elected in 2014, term ends in 2016).

1.3 Organizational Structure

The City Engineer/Director of Public Works, the Public Works Operations
Manager, and the Transit Supervisor are responsible for management, financial
planning and oversight of transit service (shown in Figure 1). The Transit
Supervisor also supervises daily operations. Driving responsibilities are shared by
5.75 FTE Drivers (Driver/Dispatchers and a Senior Driver). Dispatching
responsibilities are shared by temporary part-time Driver 1s. The Senior Driver is
also responsible for training. All Readi-Ride employees are employees of the City
of Dixon and all permanent employees belong to Public Employees Union Local 1.
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Figure 1: Dixon Readi-Ride Organizational Chart
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Source: City of Dixon. (Received March 2016).
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1.4 Service Area Characteristics and Travel Demand
14.1 Dixon Demographic Overview
Table 1 provides an overview of the demographic conditions in Dixon.

Table 1. Dixon Demographic Overview

Solano County Dixon % California | %
Total Population, 2013 estimate 18,963 38,431,393
Population, 2010 (April 1) estimates base 18,392 37,254,503
Population, percent change - April 1, 2010 to July 1, 2013 3.1% 3.20%
Age
Persons under 5 years, percent, 2010 1,365.3 7.2%| $2,613,335 6.8%
Persons under 18 years, percent, 2010 5,518.2 29.1%| 9,607,848 25.0%
Persons 65 years and over, percent, 2010 1,611.9 8.5%| 4,381,179 11.4%
Gender
Female persons, 2010 9,595, 50.6%| 19,100,402 49.7%
Male, 2010 9,368 49.4%| 19,330,991 50.3%
Ethnicity
White alone, percent, 2010 (a) 13,463.7 71.0%| 22,136,482 57.6%
Black or African American alone, percent, 2010 (a) 587.9 3.1% 2,382,746  6.2%
American Indian and Alaska Native alone, percent, 2010 (a) 189.6 1.0%) 384,314 1.0%
Asian alone, percent, 2010 (a) 701.6) 3.7% 4,996,081] 13.0%
Native Hawaiian and Other Pacific Islander alone, percent, 2010 (a) 56.9 0.3% 153,726|  0.4%)
Two or More Races, percent, 2010 1,043.0, 5.5%) 1,883,138]  4.9%
Hispanic or Latino, percent, 2010 (b) 7,680.0 40.5%| 14,450,204 37.6%
White alone, not Hispanic or Latino, percent, 2010 9,348.8 49.3%| 15,410,989 40.1%
Disability
Persons with a disability, 2010-2014 1,384 7.3% 2574903 6.7%
|Language and Education
Language other than English spoken at home, pct age 5+, 2009-2013 6,144.0 32.4%| 16794518.7) 43.7%
High school graduate or higher, percent of persons age 25+, 2009-2013 15,322.1 80.8%| 31,206,291.1] 81.2%
Bachelor's degree or higher, percent of persons age 25+, 2009-2013 4,190.8 22.1%| 11,798,437.7| 30.7%
Journey to Work
Mean travel time to work (minutes), workers age 16+, 2009-2013 22.1 27.2
Housing and Households
Housing units, 2010 6,172 13,680,081
Homeownership rate, 2009-2013 65.1% 55.3%
Housing units in multi-unit structures, percent, 2009-2013 19.0% 31.0%
Median value of owner-occupied housing units, 2009-2013 $278,600 $366,400
Households, 2009-2013 5,955 12,542,460
Persons per household, 2009-2013 3.1 2.94
Per capita money income in past 12 months (2013 dollars), 2009-2013 $27,650 $29,527
Median household income, 2009-2013 $72,522 $61,094
Persons below poverty level, percent, 2009-2013 11.0% 15.9%
Land Facts
Land area in square miles, 2010 7.0 155,779.22
Persons per square mile, 2010 2,623.1 239.1

Source: 2010 Census. (Accessed August 2015). American Fact Finder Quick Tables.

May 11, 2016 | Arup North America Ltd Page 8



Solano Transportation Authority Short Range Transit Plan
City of Dixon

1.5 Transit Services Provided and Areas Served

Dixon Readi-Ride serves the City of Dixon and provides general public dial-a-ride
service with curb-to-curb service within the city limits. Readi-Ride also provides
ADA trips to Vacaville and Davis with 24 hour advanced reservation. Readi-Ride
operates on weekdays from 7:00 AM to 5:00 PM. Saturday service began on April
14, 2007 and currently operates from 9:00 AM to 3:00 PM. One vehicle is used on
Saturdays and as a result, passengers are strongly encouraged to call in ride requests
during the week to guarantee their Saturday trip. The service does not operate on
Sundays or holidays. All services are ADA accessible.

In 1997, the SolanoLinks Intercity Transit Consortium was formed by the seven
Solano transit operators, Solano Napa Commuter Information and the STA to
coordinate intercity service that goes through Solano County from Sacramento
County, Yolo County, Napa County, and Contra Costa County. Dixon participates
in the Intercity Funding Agreement, which includes all Solano County jurisdictions
except Rio Vista.

15.1 Demand Response
Demand response services include the following:
General Public Demand Response Service

To schedule a ride, passengers must call Readi-Ride. Reservations are typically
taken between 7:00 AM and 5:00 PM. Persons calling outside of normal business
hours may leave a message and Readi-Ride staff will return the call the following
business day. Ride requests are honored on a space available basis. Passengers
who have time sensitive appointments are asked to schedule their ride at least one
day in advance to guarantee their trip time. When scheduling a ride, the vehicle
may arrive up to ten minutes before or ten minutes after the requested time. Readi-
Ride is able to respond to passenger requests in a prompt manner. Ride requests
are typically fulfilled within ten minutes of the initial request. However, during the
peak demand period, when service is dominated by students, passengers may have
to wait up to 30 minutes between their ride request and the vehicle pick-up time.

ADA Eligibility Process

STA, in partnership with the City of Dixon and other Solano County transit
operators, launched a new Countywide In-Person Americans with Disabilities Act
(ADA) Eligibility Program in July 2013. The old paper-based application process
has been replaced with a more personalized in-person process where a qualified
professional interviews applicants and, if needed, assesses the applicant's physical
and functional ability to use fixed route transit.

Dixon Readi-Ride uses the ADA process to determine eligibility for persons to use
its general public dial-a-ride beyond the City limits to access destinations in Davis
and Vacaville. Although general public dial-a-ride services do not require
complementary paratransit service, Dixon Readi-Ride uses ADA eligibility to
screen riders for using its ADA-plus service. These trips are made using two Dodge
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mini-vans. The number of ADA-plus trips has significantly increased in the last two
years.

Intercity Taxi Scrip Program

Dixon Readi-Ride has entered into an MOU with all other transit agencies in the
County to fund the Intercity Taxi Scrip Program (STA serves as the lead agency).
The Solano County Intercity Taxi Scrip Program is limited to qualified ADA
Paratransit certified riders. The Intercity Scrip provides an 85% discount ($15 scrip
booklet provides $100 value) on the regular taxi fare.

Subscription Service

At the beginning of the school year, Readi-Ride takes reservations for school
subscription service. Sixteen reservations are available per bus and are assigned on
a first-come, first-served basis. Students are expected to ride every school day and
parents are asked to call in-advance if a trip will be cancelled. The service picks up
passengers at their homes and takes them to school in the mornings and home in the
afternoons if roundtrip service is requested. Students who are kindergarten to high
school age can sign-up for the service. Parents are charged monthly in advance of
the service. The cost is $32 per month for one-way service and $64 per month for
round-trip service.

School service accounts for a majority of Readi-Ride service. Up to three vehicles
are assigned to school service between approximately 7:00 AM to 9:00 AM and
2:00PM to 4:00PM, with two vehicles assigned to regular DAR service. School
subscription service is a popular program and Readi-Ride maintains a waiting list
of students who wish to use the service.

Table 2: Readi-Ride Transit Service Hours

Service Hours Service Days
Dial-A-Ride 7:00 AM to 5:00 PM Monday through Friday
Dial-A-Ride 9:00 PM to 3:00 PM Saturday

Source: Dixon Readi-Ride Website (http://www.ci.dixon.ca.us/index.aspx?NID=237)

1.5.2 Connecting Services Provided by Others
Connecting services provide by others include:
Fairfield and Suisun Transit Route 30

Route 30 provides the intercity fixed-route bus service in Dixon. FAST operates
the route that connects Fairfield, Vacaville, Dixon, Davis, and Sacramento. The
service provides one stop in Dixon at the Market Lane Park & Ride Lot off of Pitt
School Road. Four weekday trips serve Dixon in the peak direction, only during
commute times, in addition to a single midday roundtrip. The regular adult fare
ranges from $2.75 to $5.75 depending on the distance of travel.

Route 30 is funded through an Intercity Funding Agreement between all Solano
County jurisdictions except Rio Vista. In addition to Route 30, the Intercity
Funding Agreement supports six other intercity bus routes that do not directly serve
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Dixon. The annual contribution amount for each participating city to the intercity
fixed route bus services is based on a formula that allocates net operating costs by
residency and population, which is approved annually by STA.

Amtrak Capitol Corridor

The Amtrak’s Capitol Corridor service provides train service from Auburn in the
Sierra Foothills to San Jose with stops in major cities such as Sacramento, Oakland,
and connections to San Francisco. The Capitol Corridor operates seven days a week
with service concentrated on weekdays during the peak commute periods. In 2006,
the City of Dixon completed the Dixon Transportation Center Building to
supplement the existing park and ride lot at the site on North Jefferson Street. The
station is not currently served by the Capitol Corridor, but according to the 2015
Solano Rail Facilities Plan Update, service to Dixon may be provided in the future.
The Dixon station was initially identified in the 1995 Plan. The 2015 Update states
that the Dixon station should be carried forward for consideration when the Solano
Rail Facilities Plan is next updated, a task anticipated for the timeframe of 2020 to
2025, The nearest Amtrak Station is located in Davis.

1.6 Fare Structure

Since February 2009, the full adult fare for local travel on Readi-Ride is $2.00.
Seniors age 62 and older and persons with disabilities pay $1.50. To qualify for the
discounted fare, passengers must show the driver their Medicare identification card,
DMV disability identification, or regional connection discount card. Youth, aged
five to 17, ride for $1.75 and children under four ride for $1.00. Exact change is
appreciated, but drivers will make change for passengers under $5. Readi-Ride
does not have an inter-operator transfer arrangement with other transit operators.
The fare for intercity ADA plus paratransit service is $5.00.

Readi-Ride sells 20-ride coupon books at a discount. Books may be purchased at
City Hall or from the bus driver. Savings vary by fare type and range from $3.00
to $4.00 per 20-ride book.

Table 3: Readi-Ride Fare Structure

Cash Fares Local

Adult $2.00
Youth (6 — 17) $1.75
Senior (Age 60) / Medicare / Disabled $1.50
20-Ride Coupon Book Local

Adult (18-59) $36.00
Youth (5-17) $31.50
Senior (60+)/Disabled $27.00

Source: Dixon Readi-Ride Website (http://www.ci.dixon.ca.us/index.aspx?NI1D=237)

! Solano Rail Facilities Plan Update, 2015, page 56
http://www.sta.ca.gov/docManager/1000005329/ST A%20Rail%20Facilities%20P1an%20DRAFT
9%20Mar%202015%20v10.pdf
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Clipper

Clipper, the San Francisco Bay Area regional electronic fare payment system, was
implemented in Solano County during 2014. Dixon Readi-Ride chose to not
participate in the Clipper system due to equipment compatibility issues and
administrative costs associated with implementation.

1.7 Revenue Fleet

Readi-Ride’s fleet is comprised of nine vehicles (presented in Table 4). Readi-Ride
DAR peak service requires up to five of the 7 larger cutaway vehicles. Two vehicles
are used as spares. Two of the existing vehicles are to be replaced and sold. The 2
mini-vans are used for Readi-Ride ADA service to Vacaville and Davis. All
vehicles are wheelchair accessible. All but the two mini-vans have bicycle racks.

Vehicles are used exclusively for Readi-Ride service.
Table 4: Readi-Ride Existing Revenue Vehicle Fleet (as of March 2016)

Mileage Replace-
# Vehicle ID Year Model (as of ment Year
3/21/16)

300 | 1FDXE45S66HB1258 2006 E450 El Dorado Aero 97,656 Replacement
ordered; bus
will become

new spare

301 | 1FDXE45517DB43832 | 2007 E450 Starcraft 119,396 Replacement
funded; to be

ordered in
2016

302 | 2D4RN4DE1AR205925 | 2010 | Dodge Grand Caravan SE Van? 12,575 2017

303 | 2DARN4DE3AR205926 | 2010 | Dodge Grand Caravan SE Van 12,505 2017

309 | 1FDXE45S33HB77287 | 2003 Ford E450 133,787 Pending Sale

310 | 2FDFE5FS3DBA04988 | 2011 Ford E450 Elkhart ECII 95,203 2018

311 | 2FDFE4FS4BDA63251 | 2011 Ford E450 Elkhart ECII 84,095 2018

312 | 1FDFE4FS6BDA63252 | 2011 Ford E450 Elkhart ECII 82,991 2018

314 | 1DFFE4FS8DBA63253 | 2011 Ford E450 Elkhart ECII 76,913 2018

Source: Dixon Readi-Ride (as of July, 2015)

The Dodge vans are only used for the Davis and Vacaville intercity ADA plus trips.
2The vehicles pending sale will be replaced by two cutaway buses, as shown in the fleet replacement
schedule in Table 11.

1.8 Existing Facilities
Existing facilities include the following:

Administrative/Maintenance

Readi-Ride is operated from the City of Dixon Corporation Yard located at 285
East Chestnut Street. Vehicles are also stored at this facility. Maintenance is
contracted out to private repair shops in the area. Vehicles are fueled at local gas
stations using city credit cards. The City of Dixon owns all vehicles and facilities.
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Dixon Transportation Center

The Dixon Transportation Center is located at 220 North Jefferson Street. Readi-
Ride local DAR serves the station by request. However, there are currently no
scheduled fixed route transit stops at this station. Dixon’s Chamber of Commerce
currently leases a depot building on the site, which acts as both a transportation
information center and Chamber of Commerce office. The site has a park and ride
lots adjacent to the Center’s building north of the RR tracks. There is also a
passenger loading and unloading zone for shared ride and transit services adjacent
to the building.

Market Lane Park and Ride Lot

The Market Lane Park and Ride lot is located near Market Lane and Pitt School
Road and has 90 parking spaces. Fairfield / Suisun Route 30 buses travel each
direction five times a weekday and stop in Dixon at the Market Lane Park and Ride.
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2 Goals, Objectives, Measures, and Standards
(GOMYS)
2.1 Introduction

This section presents goals, objectives, and performance measures and standards
(GOMS) for Dixon Readi-Ride. GOMS conform to a comprehensive and consistent
set of goals and objectives that respond to the individual needs and characteristics
for all operators as part of the Solano County Coordinated Short Range Transit Plan
(SRTP).

2.2 Definition of Terms

e Goals - Goals are broad and enduring statements of purpose that outline the
reason for which transit services are operated. Goals are statements that
qualify the desired results. They are the ends toward which effort is directed.
They are general and timeless, but theoretically attainable.

e Objectives - Objectives are intended to be more specific statements of the
methods proposed for accomplishing the goals. Objectives provide
quantifiable measures of the goals. They are more precise and capable of
both attainment and measurement.

e Measures - These are the criteria by which the achievement of the
objectives is judged. They usually provide indications of efficiency or
effectiveness. Measures and standards set quantifiable targets for achieving
the objectives.

e Standards - Standards represent an acceptable level of accomplishment
which demonstrates achievement of an objective. Standards may be
quantitative or qualitative. Standards set quantifiable targets for achieving
the adopted goals.

2.3 SRTP Goals, Objectives, Measures and
Standards

2.3.1 Goals

The following table shows the goals for the City of Dixon’s Readi-Ride Service.
Table 5: Readi-Ride SRTP Goals

Service Goal

Provide a safe, reliable and productive service.

Financial/Cost Efficiency Goal

Provide an efficient & effective service.
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Ridership Goal

Increase ridership.

Customer Focus Goal

Provide increased mobility in the community.

Community and Environment Goal

Coordinate transit development with community planning and development.

Coordination Goal

Coordinate local and intercity transit services.

2.3.2 Objectives
The following table shows the City of Dixon’s Readi-Ride Objectives.
Table 6: Readi-Ride SRTP Objectives

Service Objectives

Provide demand-response transit service to the general public within the city limits and
beyond for seniors and persons with disabilities who are ADA qualified.

Provide a productive service.

Regularly evaluate the performance of the system.

Maintain a safe service that passengers can easily rely on.

Financial/Cost Efficiency Objective

Provide transit services to efficiently utilize available funds.

Ridership Objective

Increase Readi-Ride ridership.

Customer Focus Objectives

Promote and market the use of the public transit service to ensure that all individuals
needing the service, including the Hispanic community, are aware of the program and
how to use it.

Encourage public participation in service planning.

Coordination Objective

Coordinate the Readi-Ride program with intercity services.

Community and Environment Objective

Consider transit needs during City development review and approval process.
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2.3.3 Performance Measures and Standards

The following shows the City of Dixon’s Readi-Ride Performance Measures and
Standards.

Table 7: Readi-Ride SRTP Performance Measures and Standards

Dixon Readi-Ride Performance Measures and Standards
Type Measure Standard
Level of geographic | Dial-A ride: 100% of Dixon city limits and ADA service
coverage to Vacaville and Davis
Passenger
productivity Dial-a-Ride : no less than 6.0 passengers/vehicle revenue
(passengers/vehicle | hour
revenue hour)
Preventative
maintenance Dial-a-Ride : 100% of PMIs within 500 miles of
inspections (PMIs) scheduled time
completed on
schedule
Dial-a-Ride : Less than 2% of requests denied within the
Service denials requested pickup window (for ADA paratransit or route
deviations)
Response (Walt) | pia1.a-Ride : 90% within 0-45 minutes, 100% within 60
Service ime for pickup minutes
requests
No shows as a
percentage of Dial-a-Ride : No more than 2.5%
passengers carried
Monthly and annual
management reports | Dial-a-Ride : Include 100% of performance measures in
on key operational the monthly reports
statistics
On-time Dial-a-Ride : Pickup 95% of passengers within -/+ 10
performance minutes of negotiated pickup time
Miles between road Dial-a-Ride : >10,000 miles
calls
Miles between
preventable Dial-a-Ride : >50,000 miles
accidents
. . Annual growth in Dial-a-Ride : Should equal or exceed annual population
Ridership . .
ridership growth rate
Customer Ve“f'eq PASSENGEr | pial-a-Ride : <1 per 1,000 passenger trips
Focus complaints
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Dixon Readi-Ride Performance Measures and Standards

Type Measure Standard
Update brochures as
needed and provide | Dial-A Ride: Have brochures available in English and
to outlets Spanish at locations throughout the city
throughout the city.
Utilize the Transportation Advisory Commission and
. L other outreach methods to provide opportunities for
Public participation - - . . .
public comment during the service review and planning
process
Community | Coordination with Establish procedures for incorporating transit
and Community infrastructure improvements in land development

Environment

Development

decisions

Financial/Co
st Efficiency

Fare recovery

No less than 10%

Operating Deficit

Annual net operating cost shall not exceed available TDA
funding

Coordination

Work with adjacent
jurisdictions and
transit providers to
coordinate transit
schedules and fares

Dial-A ride: Provide transfers between Readi-Ride,
FAST Route 30 and Solano Paratransit at convenient
locations within the City
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3 Service and System Performance
Evaluation

3.1 System Trends

3.1.1 Ridership

Dixon Readi-Ride dial-a-ride (DAR) ridership increased through all four fiscal
years, with the steepest increase (10%) from FY?2013-2014 to FY2014-2015.
Between FY2011-12 and FY2014-15, ridership increased 13.8%.

Figure 2: Dixon Readi-Ride Ridership (FY2011-15)
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Source: Dixon Readi-Ride. October 2015

3.1.2 Fare Revenue

Dixon Readi-Ride fare revenue tracked ridership trends between FY2011-12 and
FY2014-15, with an overall increase of 12.3%.
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Figure 3: Dixon Readi-Ride Fare Revenue (FY2011-15)
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Source: (i) Dixon Readi-Ride, October 2015; (ii) FY2014-15 data is YTD (final audit numbers were not yet
ready at the time of this report).

3.1.3 Vehicle Revenue Hours

Dixon Readi-Ride vehicle revenue hours dropped between FY2011-12 and
FY2012-13, from 6,877 to 6,591, a 4.16% decrease. Vehicle revenue hours
increased slightly to 6,600 in FY2013-14, and reached 7,166 in FY2014-15.

Vehicle revenue hours did not match ridership trends. While ridership increased
steadily through all four fiscal years, and was up 13.8% over the four year period,
vehicle revenue hours declined from FY2011-12 through FY2013-14, saw an
increase in FY2014-15, and was up 4.2% over the four year period. The higher
increase in ridership compared to vehicle revenue hours indicates that each bus is
carrying more passengers.
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Figure 4: Dixon Readi-Ride Vehicle Revenue Hours (FY2011-15)
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Source: Dixon Readi-Ride. October 2015

3.1.4 Operating Cost

Annual operating costs for Dixon Readi-Ride service between FY2011-12 and
2014-15 ranged from about $620,000 to $699,000. Overall operating costs
decreased from FY2011-12 to FY2014-15 by about $30,000, or about 4.3%.
Operating costs have been slowly increasing since reaching its lowest operating
cost of $622,314 in FY2012-13, but have not reached its peak of $699,347 in
FY2011-12.

The operating cost trend does not match with the trend in vehicle revenue hours.
While operating costs decreased 4.3% over the four fiscal years, vehicle revenue
hours increased 4.2%. Operating costs have decreased due to labor changes. These
changes include retirements by employees at their top pay step that are now filled
by new employees. Each year, these new employees will advance a pay step and
costs will increase accordingly. Dixon Readi-Ride dispatchers and van drivers
shifted from mostly full-time, benefited employees to more part-time, temporary
staff in an effort to make Readi-Ride more fiscally sustainable. Additionally, the
decrease in the cost per gallon of fuel in the last few years has lowered operating
costs.
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Figure 5: Dixon Readi-Ride Operating Cost (FY2011-15)
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Source: Dixon Readi-Ride. April 2016.

3.2 Service Performance

The following service performance measures for Dixon Readi-Ride service were
evaluated using available quantitative data to determine whether or not performance
standards were met (as defined by the Readi-Ride GOMS for this SRTP). Table 8
provides an overview of which system performance standards have been met from
FY2011-12 through FY2014-15. Key findings are summarized below.

Service

e Productivity: Dixon Readi-Ride has enhanced its productivity, exceeding
its standard of 6.0 passengers per vehicle revenue hour for FY2011-12 to
FY?2014-15, with a steady increase from 7.1 to 7.8 passengers per VRH.

e 9% of No Shows of Total Passengers: After failing to meet its standard in
FY2011-12, Dixon Readi-Ride achieved its standard of having no more than
2.5% no shows for FY2012-13 through FY2014-15.

¢ Vehicle Reliability: During all the years evaluated, Dixon Readi-Ride has
met its reliability standard of less than one mechanical failure preventing a
vehicle from continuing in revenue service every 10,000 miles. In all four
of these years, no road calls occurred.
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e Preventable Accidents: Dixon Readi-Ride met its safety standard of
50,000 miles between preventable accidents for FY2011-12, FY2012-13,
and FY2014-15. In FY2013-14, Dixon Readi-Ride was below its standard
at 41,682 miles between preventable accidents. In the three years that Dixon
Readi-Ride met its standard, no preventable accidents occurred.

Ridership

e Ridership Growth: Dixon Readi-Ride met its standard of meeting or
exceeding average population growth for FY2011-12, FY2012-13, and
FY2014-15. Dixon Readi-Ride just missed its standard for FY2013-14 with
1.00% ridership increase compared to 1.06% population growth.

Customer Focus

e Verified Passenger Complaints: During all the years evaluated, Dixon
Readi-Ride met its standard of no more than one passenger complaints per
1,000 trips.

Financial/Cost Effectiveness

e Farebox Recovery: Dixon Readi-Ride exceeded its farebox recovery
standard of 10% for all years evaluated. Dixon Readi-Ride achieved a high
of 14.9% farebox recovery in FY2014-15.

e Balanced Operating Budget: Dixon Readi-Ride met its standard of having
no TDA deficit for all the years evaluated.
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Table 8: Dixon Readi-Ride Quantified Service Performance (Gray Shading Represents Performance below the Defined Standard)

Calculated Performance

Type Category Metrics® Type of Service Standard 2011-12 2012-13 2013-14 2014-15
Passenger Passengers / Vehicle Revenue . .
g Dial-a-Ride (DAR) 6.0 7.1 7.6 7.7 7.8
Productivity Hour
% of No Shows of
Total Passengers No Shows / Passengers Dial-a-Ride (DAR) <2.5% 2.7% 2% 2% 2%
Carried
Service Miles between Road Vehicle Revenue Miles / . . No Road No Road No Road
Dial-a-Ride (DAR) > 10,000 No Road Calls
Calls Road Calls Calls Calls Calls
. No No
Miles between . .
Vehicle Revenue Miles / . . Prevent- Prevent- No Prevent-able
Preventable . Dial-a-Ride (DAR) > 50,000 41,682 .
. Preventable Accidents able able Accidents
Accidents . .
Accidents Accidents
Meets or Meets or Meets or Does Not
. Should Equal or Exceed
. . Annual Growth in . . . Exceeds Exceeds Exceeds Meet Meets or Exceeds
Ridership . . Annual Population Growth Dial-a-Ride (DAR) . . . .
Ridership B Rate Population | Population | Population Average Population Growth
Growth Growth Growth Growth
Verified Passenger Complaints / 1,000 Passenger . .
Customer Focus . . Dial-a-Ride (DAR) 1.0 0.1 2 1 1
Complaints Trips
Farebox Recovery
(Fare Revenue / Operating Dial-a-Ride (DAR) 10% 12.7% 14.7% 14.5% 14.9%
Financial / Cost- Financial/Cost- Costs)
Effective-ness Effectiveness Balanced Budget
. . . No TDA No TDA No TDA No TDA -
(TDA => Operating Revenues | Dial-a-Ride (DAR) . . . . No TDA Deficit
Deficit Deficit Deficit Deficit

— Operating Costs) P
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3.3 System Performance

The following system performance measures lack quantified data and so were
evaluated using qualitative information from Dixon Readi-Ride to determine
whether or not the performance standard was met. Table 9 provides an overview of
which system performance standards were met from FY2011-12 to FY2014-15.

Service

e Geographic Coverage: Dixon Readi-Ride met its standard of covering 100%
of the Dixon City Limits for all years evaluated.

e Preventative Maintenance Inspections: Dixon Readi-Ride met its standard
of having 100% of its Preventative Maintenance Inspections (PMIs) within 500
miles of scheduled time.

e Service Denials: Dixon Readi-Ride met its standard of less than 2% of all
service requests denied.

e On-Time Performance: Dixon Readi-Ride met its standard of having at least
95% of its actual pickup time within 10 minutes of the scheduled pickup time.

e Service Responsiveness: Dixon Readi-Ride met its standard of having 90% of
its scheduled pickup times within 45 minutes of the requested pickup time.

e Monthly and Annual Management Reports: Dixon Readi-Ride met its
standard of having 100% of its performance measures included in the monthly
reports.

Customer Focus

e Update Brochures: Dixon Readi-Ride met its standard of having up-to-date
bilingual brochures available at all designated locations throughout the city for
all years evaluated.

e Public Participation: Dixon Readi-Ride met its standard of utilizing a Public
Participation Plan or policy to obtain public input during service and fare
planning for all years evaluated.

Intercity Coordination

e Land Use Coordination: Dixon Readi-Ride met its standard of submitting
transit needs during the City's development planning review process.

e Intercity Coordination: Dixon Readi-Ride did not meet its standard of
providing service and allowing for transfers to/from Readi-Ride, FAST Route
30, and Solano Paratransit at convenient locations within the city for all years
evaluated. Readi-Ride and other operators’ services are coordinated. However,
Dixon Readi-Ride does not issue nor take fare transfers. Additional full fare
payment is required for transfers to and from FAST Route 30. Readi-Ride riders
have not requested free transfers with FAST. Readi-Ride staff will consider the
possibility of coordinating fares with FAST.
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Table 9: Dixon Readi-Ride Qualitative System Performance (Gray Shading Represents Performance below the Defined Standard)

Type of
I\);IF:DE Category Other Metrics/Statistics Type of Service Standard | 2011-12 | 2012-13 | 2013-14 | 2014-15
. Is your service covering 100% of the Dixon City
Geographic Coverage Limits? DAR YES YES YES YES YES
Preventative Are 100% of your Preventative Maintenance
Maintenance Inspections (PMIs) within 500 miles of scheduled DAR YES YES YES YES YES
Inspections (PMIs) time?
Service Denials Avre your service denials less than 2% of requests? DAR YES YES YES YES YES
. . Avre at least 95% of your actual pickup times within 10
Service On-Time Performance . . . DAR YES YES YES YES YES
minutes of scheduled pick-up time?
Are 90% of your scheduled pickup times within 45
. . . . DAR YES YES YES YES YES
Service minutes of the requested pick-up time?
Responsiveness Are 100% of your scheduled pickup times within 60
P e LI oTyou wiec' picip fimes withi DAR YES YES YES YES YES
minutes of the requested pick-up time?
Monthly & Annual Are 100% of your performance measures included in
DAR YES YES YES YES YES
Management Reports | the monthly reports?
Are up-to-date bilingual brochures available at all
Update Brochures . P . g . DAR YES YES YES YES YES
Custormer designated locations throughout the city?
Focus Do you utilize a Public Participation Plan or policy that
Public Participation you use to obtain public input during service and fare DAR YES YES YES YES YES
planning?
Do you submit transit needs during the City's
Land Use Coordination Y . . d y DAR YES YES YES YES YES
Intercit development planning review process?
Coor dinat)ilon Do you provide service and transfers to/from Readi-
Intercity Coordination | Ride, FAST Route 30, and Solano Paratransit at DAR YES NO* NO* NO* NO*

convenient locations within the city? A

Source: Dixon Readi-Ride. October 2015. Note: A: Additional fare is required to transfer between Readi-Ride and intercity services.
*Readi-Ride coordinates services, but does not have a fare coordination agreement with FAST.
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3.4 Other Relevant Programmatic Evaluations

34.1 Community Based Transportation Plans

The most recent Community Based Transportation Plan was completed in August
2004. During the outreach process, which included community surveys, employer
surveys, and stakeholder meetings, the community identified the most frequently
stated concerns regarding transit needs. The most frequently expressed transit
needs were:

e Access to points outside Dixon — approximately 50% expressed at least
some difficulty.

¢ Information about transportation services - approximately 40% expressed
some difficulty

e Access to health services (including destinations outside Dixon) — with 40%
expressed at least some difficulty

e Access to shopping - 30% expressed at least some difficulty

e Access to school/education — approximately 20% expressed at least some
difficulty.

e Access to transportation from locations in the County area surrounding
Dixon to services within Dixon city limits.

However, a 2012 ridership survey was much more positive indicating that many of
these concerns have been addressed. According to the survey:

e Most respondents gave a good to excellent ratings to most service elements,
with an overall service rating of 3.41 on a 1 to 4 scale, where 1 is poor and
4 is excellent. All service elements received ratings of 3.0 or higher except
availability of connections and ease of transfers. Driver courtesy, vehicle
cleanliness and safety and security all received scores of 3.5 or higher.

e Overall, 40 of the 60 surveyed Dixon Readi-Ride passengers indicated no
need for additional changes to existing service. Of the 20 respondents
offering suggestions, the most frequently request changes included: (i) later
evening service (15.0%), additional Saturday service (13.3%), and
additional Sunday service (8.3%).

3.4.2 Title VI

Dixon completed a Title VI Report in October 2014. The report is included in the
Appendix.
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3.4.3 Results of Most Recent FTA Triennial Review and TDA
Audit

The last TDA Triennial Audit of Dixon Readi-Ride’s transit service was conducted
in January 2015 and covered FY2010-11through 2013-14.

e Dixon was in compliance with the sections of the state PUC that were reviewed
as part of this performance audit. The sections reviewed included requirements
concerning CHP safety inspections, labor contracts, reduced fares, revenue
sharing, and evaluation of passenger needs.

No recommendations were suggested for the City of Dixon based on the results of
this triennial performance audit.

Readi-Ride is a small transit operator and not subject to a direct FTA triennial
review.

3.5 Summary of Performance

Ridership increased through all four years evaluated, by about 13.8%. Fare revenue
has also increased overall by 12.3%. Vehicle revenue hours increased over the four
years by 4.2%. Operating costs have decreased by about 4.3%.

In FY2014-15, Dixon Readi-Ride met 8 out of 8 of its quantifiable service
performance standards and 10 out of 11 of its qualitative system performance
standards. Readi-Ride lacks fare coordination with intercity bus service. The 2004
CBTP revealed that the top community needs are for improved access to services
within and outside of Dixon and more readily available transit information.
However, a 2012 passenger survey showed that these concerns may have been
addressed. A Title VI Report was completed in October of 2014. The triennial TDA
review found that Dixon Readi-Ride was in accordance with TDA requirements,
with no recommendations suggested based on the results of the triennial
performance audit.
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4 Operating, Financial and Capital Plans

4.1 Operating Plan

The City of Dixon will continue to provide Readi-Ride general public dial-a ride
(DAR) service on weekdays, between the hours of 7:.00 AM-5:00 PM, and
Saturdays, between the hours of 9:00 AM-3:00 PM, to the 19,000 residents of
Dixon. In FY2015-16, it is estimated that about 55,700 riders will be served with
about 7,200 service hours, an average of about 186 passenger trips per day and 7.7
passengers per hour, at a cost of about $675,000 with fare revenues of about
$100,000, recovering almost 15% of operating costs from fare revenues.

Future ridership is assumed to increase with population growth. The latest estimate
for Solano County forecasts that population will grow by 1% per year over the next
decade. Future ridership should be able to be accommodated without service
expansion, although capacity limits will be applied to peak operating periods that
coincide with morning and afternoon school bell times.

Most of the current rides are by students using the subscription services offered by
Readi-Ride to travel to and from Dixon’s elementary, middle and high schools.
This school service is constrained by available seating capacity of Readi-Ride’s
vehicle fleet. As demand grows, these limitations would be enforced to keep the
associated driver and vehicle requirements at the current level of three vehicles,
providing 16 seats each for, at most, 48 students. Otherwise, school service would
need to be expanded at additional cost to the City.

Given the available funds to support transit operations and capital improvement and
the desire to keep a modest contingency reserve, the City has financial capacity to
increase service cost beyond current levels, while accounting for reasonable cost
inflation. The City is proposing to add a second bus operating on Saturdays,
beginning in FY2016-17. This would add approximately 300 service hours per year
and increase costs by $21,715 in the first year of operation.

4.2 Operating Budget and Financial Projection

A baseline FY2015-16 operating budget and financial projection through FY2024-
25 is provided in Table 10.
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Table 10: Dixon Readi-Ride Operating Budget and Financial Projection
Dixon Readi-Ride
OPERATING PLAN & BUDGET
Summary |Hismrical |Budget |F0recast
Date prepared: 06-Apr-2016 (DRAFT FINAL)
FY 2012/13  FY 2013/14 FY 2014/15 FY 2015/16  FY 2016/17 FY 2017/18 FY 2018/19  FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24  FY 2024/25
OPERATING STATISTICS (without taxi programs)
Vehicle Miles [1,2] 79,479 83,915 93,745 93,700 98,500 99,500 100,500 101,500 102,500 103,500 104,500 105,500 106,500
Vehicle Hours [2] 6,591 6,600 7,166 7,200 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500
Ridership [1,2] 50,420 50,660 55,650 55,700 58,600 59,200 59,800 60,400 61,000 61,600 62,200 62,800 63,400
OPERATING EXPENSES
Operating & Maintenance Costs [234] $ 730,909 $ 700,407 $ 669,354 $ 675,296 $ 717,315 $ 738,800 $ 761,000 $ 783,800 $ 807,300 $ 831,500 $ 856,400 $ 882,100 $ 908,600
Other Operating Expenses $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL OPERATING EXPENSES $ 730909 $ 700,407 $ 669,354 $ 675296 $ 717,315 $ 738800 $ 761,000 $ 783800 $ 807,300 $ 831,500 $ 856,400 $ 882,100 $ 908,600
PROGRAM EXPENSES
Intercity Taxi Scrip (contrib. to County-wide prog.) [5,6] $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000
Intercity Express Bus (contrib. to County-wide prog.  [5,7] $ 78,332 $ 95,300 $ 97,200 $ 99,100 $ 101,100 $ 103,100 $ 105200 $ 107,300 $ 109,400 $ 111,600
TOTAL PROGRAM EXPENSES $ 83,332 $ 100,300 $ 102,200 $ 104,100 $ 106,100 $ 108,100 $ 110,200 $ 112,300 $ 114,400 $ 116,600
TOTAL EXPENSES $ 758628 $ 817,615 $ 841,000 $ 865100 $ 889,900 $ 915400 $ 941,700 $ 968,700 $ 996,500 $ 1,025,200
OPERATING REVENUES
Fare Revenues [8] $ 91,264 $ 93,249 $ 99,656 $ 99,746 $ 104900 $ 105900 $ 106,900 $ 108,000 $ 109,100 $ 110,200 $ 111,300 $ 112,400 $ 113,500
Other Operating Revenues $ - $ - $ - $ - $ - $ - - - - - - $ - $ -
TOTAL OPERATING REVENUES $ 91,264 $ 93,249 $ 99,656 $ 99,746 $ 104,900 $ 105,900 $ 106,900 $ 108,000 $ 109,100 $ 110,200 $ 111,300 $ 112,400 $ 113,500
SUBSIDY REVENUES
Local Sources $ 890 $ 7,360 $ 908 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
State Sources [9,10,11] $ 505075 $ 424329 $ 296,045 $ 519,790 $ 529449 $ 515333 $ 688,200 $ 710500 $ 732,758 $ 755,752 $ 779,379 $ 803,739 $ 828,928
Federal Sources [12,13] $ - $ 70,000 $ 243,428 $ 139,092 $ 183,266 $ 219,767 $ 70,000 $ 71,400 $ 73542 $ 75,748 $ 78,021 $ 80,361 $ 82,772
TOTAL SUBSIDY REVENUES $ 50595 $ 501,689 $ 540,381 $ 658882 $ 712,715 $ 735100 $ 758,200 $ 781,900 $ 806,300 $ 831,500 $ 857,400 $ 884,100 $ 911,700
TOTAL REVENUES $ 597,229 $ 594938 $ 640,037 $ 758628 $ 817,615 $ 841000 $ 865100 $ 889,900 $ 915400 $ 941,700 $ 968,700 $ 996,500 $ 1,025,200
[ ANNUAL SURPLUS (DEFICIT) $ - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 -8 -]

FOOTNOTES

[1] Ridership assumed to generally increase at same rate as Solano County population, i.e. 1% per year. Because senice is demand-response, \ehicle miles will increase in roughly the same proportion.

[2] Vehicle hours are based on span of senice. Projection includes addition of second bus operating for six hours on Saturdays, beginning in FY2016/17, with corresponding addition in passengers and revenue miles.

[3] FY2015/16 based on approved budget. Unit costs assumed to increases to 3% per year, consistent current labor agreements. Cost estimate based on marginal cost line items (active personnel + fuel + maintenance only)
[4] Salary survey being conducted during FY2015/16 could show need to increase salaries to remain competitive with other transit providers. Resulting wage increases (and impact to overall costs) still TBD.

[5] FY2015/16 amount from TDA matrix (12-Aug-2015).

[6] Contribution for county-wide taxi program could be reduced in future years based on additional negotiations with STA; showing $5,000 annual contribution as conservative amount.

[7] Values from FY2016/17 onward are total estimated subsidy owed by Dixon using FY2015/16 Intercity Cost Sharing calculation and assumed general inflation rate.

[9] Includes TDA-LTF amount required to balance operating budget; full allocation presented in Financial Capacity section, below.
[11] Fuel-related sales taxes have declined in recent years, reducing STAF allocations to very low levels. Amounts are zeroed out in this projection as a conservative assumption.

[12] As part of a funding swap related to the Intercity Express Bus fleet replacements, STA has approved additional 5311 operating funding for Dixon through FY2016/17 on a one-time basis.
[13] Additional 5311 funding above baseline has also been approved in FY2016/17 and FY2017/18; formal agreements for these amounts are not yet executed.

[8] FY2015/16 scaled from FY2014/15 values assuming same average revenue per passenger. Baseline fares grow in line with ridership, tracked to population growth in Solano County. Assumes same fare structure for entire SRTP period.

[10] Dixon was awarded approximately $20,644 in LCTOP funds for FY2015/16 (revenue-based + population-based), which Dixon will swap out for TDA funds. Allocation priorities and potential swap agreements for future years are still being developed.
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Note: Table continues on next page
Dixon Readi-Ride
OPERATING PLAN & BUDGET
Summary [Historical Budget Forecast I|
Date prepared: 06-Apr-2016 (DRAFT FINAL)
FY 2012/13  FY 2013/14  FY 2014/15 FY 2015/16  FY 2016/17 FY 2017/18  FY 2018/19  FY 2019/20  FY 2020/21  FY 2021/22 FY 2022/23  FY 2023/24  FY 2024/25
FINANCIAL CAPACITY
TDA Carryover
Funds held by MTC [14] $ 1,043,730
Annual Cash Flow (Current Expenses Only)
Beginning Balance $ 1,043,730 $ 1,143877 $ 1,269,362 $ 1,311,822 $ 1,373,779 $ 1,424,203 $ 1,434,923 $ 1,463,631 $ 1,478,098
Add: Net annual TDA-LTF apportionment [14,15] $ 744,038 $ 758,500 $ 773,200 $ 788,200 $ 803,500 $ 819,100 $ 835,000 $ 851,200 $ 867,700
Less: Annual Operating Uses $ (508,449) $ (494,333) $ (667,200) $ (689,500) $ (711,758) $ (734,752) $ (758,379) $ (782,739) $  (807,928)
Less: Annual Capital Uses, if any $ (135442) $ (138682) $  (63540) $  (36,743) $  (41,318) $  (73,628) $  (47.913) $  (53,994) $  (67,051)
Equals: Cumulative Year-End Balance $ 1143877 $ 1269362 $ 1,311,822 $ 1,373,779 $ 1,424,203 $ 1434923 $ 1463631 $ 1,478,098 $ 1,470,819
Capital Needs
Annual Unfunded Capital Needs, if any $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total 10-Year Capital Funding Surplus (Gap)
Reserve Funding?
Year-End Balance, after current expenses $ 1,143,877 $ 1,269,362 $ 1,311,822 $ 1,373,779 $ 1,424,203 $ 1,434,923 $ 1,463,631 $ 1,478,098 $ 1,470,819
Less: Target Operating Resene Goal: 25% of Total Annual Expenses $ (204,404) $ (210,250) $ (216,275) $ (222,475) $ (228,850) $ (235,425) $ (242,175) $ (249,125) $  (256,300)
Equals: Effective TDA Balance $ 939,473 $ 1,059,112 $ 1,095547 $ 1,151,304 $ 1,195353 $ 1,199,498 $ 1,221,456 $ 1,228,973 $ 1,214,519
METRICS
Operating Expense Per Vehicle HOUR $ 110.90 $ 106.12 $ 9341 $ 93.79 $ 95.64 $ 98.51 $ 101.47 $ 10451 $ 107.64 $ 110.87 $ 11419 $ 117.61 $ 121.15
Operating Expense Per Vehicle MILE $ 9.20 $ 835 $ 714 $ 721 $ 728 $ 743 $ 757 $ 772 % 788 $ 8.03 $ 820 $ 836 $ 8.53
Operating Expense Per Passenger $ 1450 $ 1383 $ 1203 $ 1212 % 1224 $ 12.48 $ 1273 $ 12.98 $ 1323 $ 1350 $ 1377 $ 1405 $ 14.33
Average Fare Per Passenger $ 181 $ 184 $ 179 $ 179 $ 179 $ 179 $ 179 $ 179 $ 179 $ 179 $ 179 $ 179 $ 179
Passengers Per Vehicle HOUR 7.6 7.7 7.8 7.7 7.8 7.9 8.0 8.1 8.1 8.2 8.3 8.4 8.5
Farebox Recovery (Fares as % of Oper. Exp.) 12.49% 13.31% 14.89% 14.77% 14.62% 14.33% 14.05% 13.78% 13.51% 13.25% 13.00% 12.74% 12.49%
Local Recowery (Fares+Local as % of Oper. Exp.) 25.09% 27.68% 29.91% 29.54% 29.25% 28.67% 28.09% 27.56% 27.03% 26.51% 25.99% 25.48% 24.98%

FOOTNOTES
[14] FY2016/17 value from MTC Fund Estimate (Reso. 4220, 02/24/2016).

[15] Annual apportionment is net of 3% deduction for STA planning/admin. Amounts in later years assumed to grow at 1.94% per year, per MTC forecast for Plan Bay Area 2040 and Solano Sales Tax Authority estimates.
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The operating budget and financial projections shows that Readi-Ride will have
balanced expenses and revenues throughout the 10-year period, occasionally using
TDA reserves to fund capital replacement needs.

Due to increasing reliance on TDA apportionments to fund current operations, and
capital requirements in later years of the plan (discussed below in Section 4.3), the
TDA reserve balance starts to decline slightly beginning in FY2021-22. The
carryover balance is sufficient to fully fund all capital needs and maintain a 25%
operating reserve throughout the 10-year forecast period.

4.2.1 Operating Expenses

As described above, the service plan is only slightly enhanced from the current year
budget. As a result, costs are expected to remain mostly stable, other than modest
increases for inflation over the forecast period. Inflation is assumed to be 2% per
year through FY2019-20 and 3% per year thereafter. City staff recognizes that
current driver wage levels continue to present a challenge to hiring and retaining
qualified employees. The City plans to conduct a salary survey to determine
whether to make adjustments from current wage levels. The outcome of this
process and the potential cost impacts are not known at this time.

4.2.2 Program Expenses

The City of Dixon makes financial contributions to several programs that provide
county-wide services on a shared-cost basis. Specifically, Dixon participates in
both the intercity taxi scrip program and the SolanoExpress intercity bus services.

The Intercity Taxi Scrip Program is operated through a MOU that calls for a
contribution from the City of up to $5,000 per year. STA is considering
renegotiating the terms of this MOU, and Dixon’s payments may decrease as a
result of historically low usage. The current payment level is maintained in the
baseline projection as a conservative assumption.

The City of Dixon contributes about 13% of its annual TDA apportionment to
support continuation of SolanoExpress intercity bus service utilized by residents of
Dixon. Cost contributions are determined on a reimbursement basis by the two
transit operators who provide the service (FAST and SolTrans), after deducting
fares, grant revenues, and other monies designated to support service. The forecast
anticipates that program costs will increase roughly in line with inflation. STA is
currently evaluating alternative policy proposals for the cost-sharing formulas used
to determine the SolanoExpress funding structure. These policy changes could
potentially increase or decrease the required contributions from the City. At the
same time, a separate Transit Corridor Study is being prepared to develop possible
improvements to intercity bus services. Both the funding policy evaluation and the
Corridor Study will be completed later this year. Financial impacts on transit
operators will be evaluated at that time.
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4.2.3 Operating Revenues

The financial projection assumes no change from current Readi-Ride passenger
fares of $2.00 for adults, $1.50 for seniors age 62 and over, $1.75 for youth age 5 —
17 and $1.00 for children age 4 and under with 20 ride coupon books available for
a discount which varies by fare type. The previous fare change, a 33% fare increase,
occurred in February 2009.

In the event that it is necessary to generate revenues to cover future financial
shortfalls, City staff would consider adjusting the price of the senior day pass and
school subscription fee. Readi-Ride has no other source of operating revenue
besides fares. Should subsidy revenues (discussed below in Section 1.2.3) decline
in future years, the City of Dixon may consider initiating an advertising program to
supplement fare revenues.

4.2.4 Subsidy Revenues

Historically, Readi-Ride has relied on three main revenue sources to subsidize
transit operations: TDA LTF apportionments, STAF revenue-based
apportionments, and FTA’s 5311 Rural Transit Assistance program. Recent
instability in sales taxes on diesel fuel makes it difficult to forecast Dixon’s modest
STAF revenue-based apportionment with certainty. This funding source has been
zeroed out in the financial projection, as a conservative assumption.

Instead, TDA-LTF and FTA 5311 will be augmented with new state funding from
the Low Carbon Transit Operations Program (LCTOP) All three of these programs
provide formula funding allocations for the exclusive use of the City of Dixon (as
opposed to competitive grant programs or funds programmed by other agencies).
Accordingly, future funding levels are assumed to be similar to historical amounts.
The subsidy revenues shown in the operating plan are based on the following
assumptions:

e TDA-LTF Apportionments - These are based on statewide sales tax
collections, and subject to escalation due to natural inflation and increases
due to underlying economic growth. TDA revenues are conservatively
assumed to grow at 1.94% per year throughout the plan period.
Approximately 3% of the City’s annual apportionment is dedicated to STA
planning activities. As described above, the City of Dixon dedicates
approximately 13% of its TDA allocation to Solano County-wide
transportation programs (intercity taxi scrip and SolanoExpress).

e LCTOP - This relatively new program allocates 5% of funds from
California’s Greenhouse Gas Reduction Fund (also known as Cap-and-
Trade funds) to transit operators on a formula basis, using largely the same
structure as the State Transit Assistance Fund. In FY2015-16, Dixon
received an allocation in the amount of $20,644. Although funding levels
from this source are expected to grow over time, the Cap-and-Trade
program is only a few years old and does not have a well-established track
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record to facilitate a growth rate estimate, so funding levels are held constant
in future years of the forecast.

e FTA 5311 Funding — The baseline level of this funding source is assumed
to be stable during the period covered by this SRTP. As with other federal
funding sources, the 5311 program is assumed to grow at approximately 2%
per year. The 5311 program formula is currently based on land area and the
decennial census, both of which are expected to remain unchanged for the
majority of the forecast period. Though future federal re-authorizations may
alter the structure of the FTA funding programs, it is assumed that operating
assistance will continue to be provided and that the level of funding support
for rural transit services will not be significantly decreased in future federal
programs.

STA has been working with the City to execute funding swaps involving FTA 5311
Rural Transit Operating Assistance funding in order to allow the City to bank some
TDA to fund future capital obligations, including those related to vehicle
replacement for the SolanoExpress intercity fleet. Between FY2013-14 and
FY2016-17, STA has committed an additional $426,000 in 5311 allocations. If
future funding is needed in later years, this would need to be allocated through an
STA Board action.
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4.3 Capital Improvement Plan

4.3.1 Planned and Proposed Capital Projects

The following are summary descriptions of the projects contained in the City of
Dixon’s ten-year capital improvement plan that supports Readi-Ride public DAR
service and the intercity bus services that stop in Dixon.

Revenue Vehicle Replacement

Readi-Ride DAR service is operated using 7 cutaway vans and 2 mini-vans. The
fleet replacement schedule is shown in Table 11. Relatively low mileage allows
City staff to extend the life of cutaway vehicles up to one year past their standard
service life (7 years) if needed to order, deliver and prepare vehicles for service.
Mini-vans have a minimum useful life of 4 years, but typically last much longer
due to extremely low mileage in normal operations. Only one mini-van
replacement is shown during the forecast period.

Vehicle purchases are generally funded from a combination of federal funds and
local TDA funds. For the replacements scheduled in FY2015-16 and FY2016-17,
the City has received a commitment of $130,000 in FTA 5311 capital funds. The
City was also awarded a small Prop 1B grant to fund a portion of vehicle
replacement expenses in FY2015-16. The balance of these two replacements will
be paid with TDA funds. From FY2017-18 onwards, the City will continue to apply
to the 5311 program, and it is assumed that federal funding will be received at the
maximum 80% share, with local match provided in TDA funds. The total cost of
vehicle replacement over 10 year forecast period is estimated to be about
$1,025,000.

The City is a funding partner in the SolanoExpress intercity transit service. In
addition to costs for replacing the Readi-Ride fleet, the Intercity Transit Funding
Working Group (ITFWG) has recently agreed to a funding plan to provide for
timely replacement of the over-the-road coaches used to provide the SolanoExpress
service. From this point forward, the funding plan calls for a contribution from the
City of Dixon of approximately $380,861, all of which will come due within the
timeframe shown in this SRTP.

Radio Replacement

In FY2014-15, the City replaced its mobile Nextel radio system. The capital plan
calls for periodic replacement of this equipment every 3-5 years. Total costs for
radio replacement over the SRTP period are projected to be approximately $80,000.
These projects will most likely be funded with TDA revenues.

Bus Stop Amenities

While Readi-Ride provides curb-to-curb DAR services, there are some locations
where riders concentrate. The City proposes to work with local residential
developers and businesses to install shelters and benches at these locations at an
estimated cost of $5,000 in FY2017-18 for site preparation and shelter installation.
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The City proposes to use refurbished shelters available from other transit systems.
These projects will most likely be funded with TDA revenues.

Park and Ride Lot Pavement Rehabilitation

The Market Lane park and ride lot is where intercity bus services, currently operated
as FAST Route 30, stop within the City. This 90-space lot is in need of a seal coat
to avoid further pavement deterioration and extend the life of the pavement by
another 5 years. The estimated cost of this project in FY2019-20 is $10,000. It
would most likely be funded with TDA revenue.

Transit Building Roof Repairs

As part of basic repair and maintenance, the City will be making repairs to the roof
of the transit building in FY2016-17. The estimated cost of this project is $10,000.
The project would most likely be funded with TDA revenue.

IT / Software

The City periodically needs to replace the computer hardware and software used
for transit planning and operations. The City has budgeted $3,000 in FY2016-17
for the next round of upgrades. These costs would most likely be funded with TDA
revenue.
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Table 11: Fleet Replacement Schedule

Number Average Eligible Replacement
of Year Model Mileage Year FY15/16 | FY16/17 | FY17/18 | FY18/19 | Fy19/20 | Fy20/21 | Fy21/22 | FY22/23 | FY23f24 | Fy24/25

Vehicles (as of 3/16)
Existing Fleet

1 2003|Ford E450 133,787 |Pending sale 1

1 2006|E450 El Dorado Aero 97,656 |Pendingsale 1

1 2007|E450 Starcraft 119,396 |Retired to Contingency 1 1

2 2010|Dodge Grand Caravan SE Van 12,540 |FY2017/18* 2 2 2 2 2 2 2 2 2 1]

4 2011|Ford EA50 Elkhart ECII 84,801 |FY2017/18 4 4 4 1 1 1 1

9| Sub-Total Existing Fleet 3 7 6 3 3 3 3 2 2 1
Future Acquisitions

1 2016|Cutaway (E450 El Dorado Aero) New FY2022/23 1 1 1 1 1 1 1 1

1 2017|Cutaway (E450 El Dorado Aero) New FY2023/24 1 1 1 1 1 1 1 1

4 2018|Cutaway (Ford E450 Elkhart ECII) New FY2024/25 4 4 4 4

2 2023|Cutaway New FY2023/30 2 2 2

1 2024|Mini-Van (Dodge Van) New FY2033/34 1 1

4 2025|Cutaway New F¥2031/32 4

1)5ub-Total: Acquisitions 1 2 & & & & & g & 11
Sold/Salvaged 0 2 ] 4 0 0 ] 0 1 0|
Contingency 1 0 3 0 0 1] 1 1 3
Total Local Fleet - Active Fleet 9 9 9 9 9| 9 9 9 9| 9
Total Local Fleet - All Vehicles 10| 9 12| 9 9| 9 9 10 10 12|
Peak Vehicle Requirement** NSA N/A NfA NSA NSA N/A NfA NSA NSA N/A
Spare vehicles** N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Spare ratio** N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

* Eligible replacement year shown; Dixon plans to retain vehicle(s) beyond minimum useful life.
** Readi-Ride does not operate fixed route services. Of the 9 active vehicles, 7 are used for daily DAR local service with a maximum of 5 available for
peak service and 2 spares providing a 40% spares ratio. The 2 mini-vans are used exclusively for DAR ADA service to Vacaville and Davis.

Note: Retired buses are sold/salvaged in their replacement year, unless retained for contingency. The most recently retired vehicle is retained for
contingency until the next new purchase; the contingency on hand is then sold/salvaged, and the new retirement becomes the contingency vehicle.
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4.3.2 Ten-Year Capital Plan

Table 12 presents the capital projects discussed above in a spreadsheet layout, with
anticipated funding amounts for the full program shown in sub-categories for local,
state, and federal sources.

In general, it was assumed that federal sources would be available to fund 80% of
local vehicle replacement costs with TDA used to provide the 20% local match.
The City of Dixon will seek federal funding from FTA’s 5311 program (referred to
in the FAST-Act as “Non-Urbanized Area Transit” program).

If federal funding awards are less than requested, Dixon could use a portion of its
5311 formula allocation to complete the replacement, and backfill the operating
budget with funding from the TDA reserve. Other than projects eligible for funding
from an existing award of Proposition 1B funding, all other capital expenses are
shown as funded with TDA revenues.

4.4 Summary of Operating and Capital Plan

The baseline operating and capital plan shown in this SRTP confirm that the City
of Dixon will be able to operate Readi-Ride services with an adequate annual
operating surplus for the next ten years. All capital projects can be funded from
anticipated funding sources and available reserves.

Across the entire plan period, Dixon is able to maintain reserves of TDA-LTF funds
in excess of its goal of having at least 25% of annual operating expenses on hand.
The minimum level of excess reserves in any one year is approximately $940,000.
If desired, the City could consider investing some of these excess reserves in one
of several different ways, including service expansion, adjustments to driver wages
and other unit costs, or capital improvements. As an example, $100,000 invested
in expanded service would pay for 825 additional service hours at the projected unit
costs in the final year of the plan. Alternatively, assuming the same service levels
as currently planned for FY2024-25, $100,000 would be enough to increase unit
costs by $13.33 per hour as compared to baseline unit costs in the same year.
$100,000 is also equal to the projected replacement cost of a cutaway vehicle in the
final year of the plan. It may be advisable to retain additional reserves in this same
amount in order to fund an emergency replacement vehicle.
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Table 12: Dixon Readi-Ride Capital Plan Budget

Dixon Readi-Ride Baseline Scenario
CAPITAL PLAN BUDGET
Date prepared: 06-Apr-2016 (DRAFT FINAL) [Budget [Forecast |

FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25
Capital Expenses By Project Type

Revenue Vehicles: Local Fleet Replacement 121 s 78,678" $ 78,678" $ 300,000 $ -3 -3 -3 -0 87,924 "3 56,770 $ 335,257
Revenue Vehicles: Local Fleet Expansion $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Rewvenue Vehicles: Intercity Fleet - Contribution 31 $ = $ 108,764 $ 73,682 $ 26,398 $ 26,743 $ 41,318 $ 73,628 $ 30,328 $ - $ -
Vehicle Technology (Farebox, APC, etc.) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Preventive Maintenance - Bus $ = $ - $ - $ - $ - $ - $ - $ - $ - $ -
Facilities: Stops / Stations [45] $ - $ - $ 5,000" $ - $ 10,0007 $ - $ - $ - $ - $ -
Facilities: Maintenance / Yards 6] $ - $ 10,000 $ - $ - $ - $ - $ - $ - $ - $ -
Communications 1 $ - $ - $ - $ 37,1427 $ - $ - $ - $ - $ 42,640" $ -
IT / Software 8 s - s 3,000" $ -8 -8 -8 - % - % -8 -8 -
Other $ - 0% - 0% - 0% - 0% - $ - $ -8 -8 - 0% -
TOTAL CAPITAL EXPENSES $ 78,678 $ 200,442 $ 378,682 $ 63,540 $ 36,743 $ 41,318 $ 73,628 $ 118,252 $ 99,410 $ 335,257
Capital Revenues -- Local
Misc Local Funds (Committed) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Unspecified Local Funds (Source TBD) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal: LOCAL Revenue $ S $ - $ - $ B $ : $ - $ - $ - $ - $ -
Capital Revenues - State
TDA: LTF $ 5,257‘ $ 135,442 $ 138,682 $ 63,540 $ 36,743 $ 41,318 $ 73,628 $ 47,913 $ 53,994 $ 67,051
TDA: STAF $ = $ -8 -8 -8 -3 -8 -8 -8 - 8 -
Prop 1B (e.g., PTMISEA, CTAF) ] % 8,421" $ - % - % -3 -3 -3 -3 -3 - % -
GHG Fund (Cap-and-Trade) - TIRCP & LCTOP $ = $ - $ - $ - $ - $ - $ - $ - $ - $ -
Misc State Funds (Committed) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Unspecified State Funds (Source TBD) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal: STATE Revenue $ 13,678 $ 135,442 $ 138,682 $ 63,540 $ 36,743 $ 41,318 $ 73,628 $ 47913 $ 53,994 $ 67,051
Capital Revenues -- Federal
FTA5310: Elderly & Disabled $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
FTA5311: Non-Urbanized Area (Capital) [10,11] $ 65,000" $ 65,000" $ 240,000 $ - Vs - Vs - Vs - Vs 70,339" $ 45,416 $  268,205"
FTA5311: Non-Urbanized Area (Intercity Cap) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Misc Federal Funds (Committed) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Unspecified Federal Funds (Source TBD) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal: FEDERAL Revenue $ 65,000 $ 65,000 $ 240,000 $ - $ - $ - $ - $ 70,339 $ 45,416 $ 268,205
TOTAL EXPECTED REVENUES $ 78,678 $ 200,442 $ 378,682 $ 63,540 $ 36,743 $ 41,318 $ 73,628 $ 118,252 $ 99,410 $ 335,257
ANNUAL CAPITAL SURPLUS (DEFICIT) $ ° $ - $ - $ - $ - $ - $ - $ - $ - $ -
CUMULATIVE CAPITAL SURPLUS (DEFICIT) $ o $ - $ - $ - $ - $ - $ - $ - $ - $ -

FOOTNOTES

[1] Replace 300 and 301 in FY2015/16 and replace 310, 311, 312, and 314 in FY2017/18. Vans (302 & 303) have very low mileage; one replacement shown in FY2023/24. No replacement planned for 309 (spare).
[2] Costs estimated by operator, and are within MTC TCP price list envelope.

[3] Per Solano County Intercity Bus Fleet Replacement Costs and Funding - Interim Funding Plan, dated 18-Dec-2015. Funding is committed through FY2016/17. Future years subject to change.

[4] FY2017/18 project is for installation of bus shelters.

[5] FY2019/20 project is to seal coat Market Lane Park & Ride lot (90 spaces), scheduled for 20 years from initial opening.

[6] FY2016/17 project is for transit building roof repairs.

[7] These expenses are for periodic upgrade/replacement of bus GPS systems.

[8] FY2016/17 project is for miscellaneous upgrades to computers & office equipment.

[9] Dixon received confirmation of PTMISEA fund award in Dec-2015 for one of two bus replacements.

[10] Dixon has received confirmed FTA 5311 awards of $65,000 each for the next two bus replacements in FY2015/16 and FY2016/17.

[11] Dixon will apply for discretionary federal funding to support future vehicle replacements from FY2017/18 onward. If funds are not received as planned, replacements could potentially be funded with TDA if necessary.
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Dixon Readi-Ride
OPERATING BUDGET

Baseline Scenario

Demand Response: Dial-A-Ride |Historical Budget Forecast
Date prepared: 06-Apr-2016 (DRAFT FINAL)
FY 2012/13  FY 2013/14  FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21  FY 2021/22  FY 2022/23  FY 2023/24  FY 2024/25
OPERATING STATISTICS (without taxi programs)
Vehicle Miles [1.2] 79,479 83,915 93,745 93,700 98,500 99,500 100,500 101,500 102,500 103,500 104,500 105,500 106,500
Vehicle Hours 2 6,591 6,600 7,166 7,200 7,500 7,500 7 7,500 7 7,500 7 7,500 7 7,500 7 7,500 7 7,500 " 7,500
Ridership [1.2] 50,420 50,660 55,650 55,700 58,600 59,200 59,800 60,400 61,000 61,600 62,200 62,800 63,400
OPERATING EXPENSES
Operating & Maintenance Costs
O&M Cost - baseline [ s 730,909 $ 700,407 $ 669,354 $ 675296 $ 695600 $ 738,800 $ 761,000 $ 783,800 $ 807,300 $ 831,500 $ 856,400 $ 882,100 $ 908,600
O&M Cost - due to change in level of senice [2,3] $ = $ 21,715 $ - $ - $ - $ - $ - $ - $ - $ -
O&M Cost - due to structural cost incr/decr [4] $ -3 -3 - 8 - 8 -3 -3 -3 -3 -3 -
Subtotal: O&M Expenses $ 730,909 $ 700,407 $ 669,354 $ 675,296 $ 717,315 $ 738,800 $ 761,000 $ 783,800 $ 807,300 $ 831,500 $ 856,400 $ 882,100 $ 908,600
Other Operating Expenses
Other Expenses $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal: OTHER OPERATING Expenses $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL OPERATING EXPENSES $ 730,909 $ 700,407 $ 669,354 $ 675296 $ 717,315 $ 738800 $ 761,000 $ 783800 $ 807,300 $ 831,500 $ 856,400 $ 882,100 $ 908,600
PROGRAM EXPENSES
Intercity Taxi Scrip (contrib. to County-wide prog.) [5.6] $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000
Intercity Express Bus (contrib. to County-wide prog. [5,7] $ 78,332 $ 95,300 $ 97,200 $ 99,100 $ 101,100 $ 103,100 $ 105200 $ 107,300 $ 109,400 $ 111,600
TOTAL PROGRAM EXPENSES $ 83,332 $ 100,300 $ 102,200 $ 104,100 $ 106,100 $ 108,100 $ 110,200 $ 112,300 $ 114,400 $ 116,600
TOTAL EXPENSES $ 730909 $ 700407 $ 669354 $ 758628 $ 817615 $ 841,000 $ 865100 $ 889900 $ 915400 $ 941,700 $ 968,700 $ 996,500 $ 1,025,200
OPERATING REVENUES
Operating Revenues -- Fares
Transit Fares - baseline B s 91,264 $ 93,249 $ 99,656 $ 99,746 $ 100,700 $ 105900 $ 106,900 $ 108,000 $ 109,100 $ 110,200 $ 111,300 $ 112,400 $ 113,500
Transit Fares - due to change in senice $ - $ 4,200 $ - $ - $ - $ - $ - $ - $ = $ N
Transit Fares - due to proposed fare incr/decr $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal: FARE Revenue $ 91,264 $ 93,249 $ 99,656 $ 99,746 $ 104,900 $ 105900 $ 106,900 $ 108,000 $ 109,100 $ 110,200 $ 111,300 $ 112,400 $ 113,500
Other Operating Revenues
Other Operating Income $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal: OTHER OPERATING Revenue $ - $ - $ - $ = $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL OPERATING REVENUES $ 91,264 $ 93,249 $ 99,656 $ 99,746 $ 104,900 $ 105,900 $ 106,900 $ 108,000 $ 109,100 $ 110,200 $ 111,300 $ 112,400 $ 113,500
SUBSIDY REVENUES
Subsidy Revenues -- Local
Air District (BAAQMD / YSAQMD) $ 688" $ - % -8 -8 -8 -8 -8 -8 -8 -8 -8 -3 -
Interest Earnings $ 609" $ 1,507 $ 908™ $ -8 - % -8 -8 -8 - % -8 -8 -8 -
Other Local Funds $ (o7 $ 5853" § -8 -3 - 8 - 8 -8 -3 - 8 -8 -8 -3 -
Subtotal: LOCAL Revenue $ 890 $ 7,360 $ 908 $ - 3 -8 -8 -8 -3 -8 -8 -8 -3 -
Subsidy Revenues -- State
TDA-LTF: net amount to balance operating budget  [9,10] $ 500‘900‘ $ 418,663" $ 294.545'$ 519,790‘ $ 508,449 $ 494,333 $ 667,200 $ 689,500 $ 711,758 $ 734,752 $ 758,379 $ 782,739 $ 807,928
STAF: revenue-based apportionment 11 s 4175 $ 5,666 $ 1,500 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
STAF: population-based apportionment $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
GHG Fund (Cap-and-Trade) - TIRCP & LCTOP [10] $ - $ - $ - $ - 73 21,000 $ 21,000 $ 21,000 $ 21,000 $ 21,000 $ 21,000 $ 21,000 $ 21,000 $ 21,000
Other State Funds $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal: STATE Revenue $ 505075 $ 424329 $ 296,045 $ 519,790 $ 529,449 $ 515333 $ 688,200 $ 710500 $ 732,758 $ 755,752 $ 779,379 $ 803,739 $ 828,928
Subsidy Revenues -- Federal
FTA5310: Elderly/Disabled Transportation (Operating) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
FTA5311: Non-Urbanized Area (Operating) [12,13] Y 700007 s 243428%§ 139,092 $ 1832661 $  219,767°$ 70,0007 $ 71,400 $ 73542 $ 75748 $ 78021 $ 80361 $ 82,772
Other Federal Funds $ - 8 - 8 - 8 -3 - % -3 - 3 - 3 - % - 3 - 3 - 3 -
Subtotal: FEDERAL Revenue $ - $ 70,000 $ 243,428 $ 139,092 $ 183,266 $ 219,767 $ 70,000 $ 71,400 $ 73542 $ 75,748 $ 78,021 $ 80,361 $ 82,772
TOTAL SUBSIDY REVENUES $ 505,965 $ 501,689 $ 540,381 $ 658,882 $ 712,715 $ 735,100 $ 758,200 $ 781,900 $ 806,300 $ 831,500 $ 857,400 $ 884,100 $ 911,700
TOTAL REVENUES $ 597229 $ 594938 $ 640,037 $ 758628 $ 817615 $ 841000 $ 865100 $ 889900 $ 915400 $ 941,700 $ 968,700 $ 996,500 $ 1,025,200
I ANNUAL SURPLUS (DEFICIT) $ = $ - $ - $ - $ - $ - $ - $ - $ - $ -
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Dixon Readi-Ride Baseline Scenario

OPERATING BUDGET

Demand Response: Dial-A-Ride Historical Budget Forecast | |

Date prepared: 06-Apr-2016 (DRAFT FINAL)

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16  FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21  FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25

FINANCIAL CAPACITY

TDA Carryover
Funds held by MTC [14]

Annual Cash Flow (Current Expenses Only) $ 427,089
Beginning Balance $ 1,043,730 $ 1,143,877 $ 1,269,362 $ 1,311,822 $ 1,373,779 $ 1,424,203 $ 1,434,923 $ 1,463,631 $ 1,478,098
Add: Net annual TDA-LTF apportionment [14,15] $ 744038 $ 758500 $ 773,200 $ 788,200 $ 803,500 $ 819,100 $ 835000 $ 851,200 $ 867,700
Less: Annual Operating Uses $ (508,449) $ (494,333) $ (667,200) $ (689,500) $ (711,758) $ (734,752) $ (758,379) $ (782,739) $ (807,928)
Less: Annual Capital Uses, if any $ (135442) $ (138,682) $  (63,540) $  (36,743) $  (41,318) $  (73,628) $  (47,913) $  (53,994) $  (67,051)
Equals: Year-End Balance $ 1,143,877 $ 1,269,362 $ 1,311,822 $ 1,373,779 $ 1,424,203 $ 1,434,923 $ 1,463,631 $ 1,478,098 $ 1,470,819

Unmet Capital Needs?

Annual Capital Surplus (Need), if any $ - $ - $ - $ - $ - $ - $ - $ - $ -
Equals: Year-End Balance $ - $ - $ - $ - $ - $ - $ - $ - $ -

Reserve Funding?

Year-End Balance, after current expenses $ 1,143877 $ 1,269,362 $ 1,311,822 $ 1,373,779 $ 1,424,203 $ 1,434,923 $ 1,463,631 $ 1,478,098 $ 1,470,819
Less: Target Operating Reserne Goal: 25% of Total Annual Expenses $ (204,404) $ (210,250) $ (216,275) $ (222,475) $ (228,850) $ (235,425) $ (242,175) $ (249,125) $  (256,300)
Equals: Effective TDA Balance $ 939,473 $ 1,059,112 $ 1,095,547 $ 1,151,304 $ 1,195353 $ 1,199,498 $ 1,221,456 $ 1,228,973 $ 1,214,519

METRICS
Operating Expense Per Vehicle HOUR $ 110.90 $ 106.12 $ 93.41 $ 93.79 $ 95.64 $ 98.51 $ 101.47 $ 104.51 $ 107.64 $ 110.87 $ 11419 $ 117.61 $ 121.15
Operating Expense Per Vehicle MILE $ 9.20 $ 835 $ 7.14 $ 721 % 728 $ 743 $ 757 $ 772 $ 788 $ 8.03 $ 820 $ 836 $ 8.53
Operating Expense Per Passenger $ 1450 $ 1383 $ 1203 $ 1212 $ 1224 % 1248 $ 1273 % 1298 $ 13.23 $ 1350 $ 13.77 $ 14.05 $ 14.33
Average Fare Per Passenger $ 181 $ 184 $ 179 $ 179 $ 179 $ 179 $ 179 $ 179 $ 179 $ 179 $ 179 8 179 $ 179
Passengers Per Vehicle HOUR 7.6 7.7 7.8 7.7 7.8 7.9 8.0 8.1 8.1 8.2 8.3 8.4 8.5
Farebox Recowery (Fares as % of Oper. Exp.) 12.49% 13.31% 14.89% 14.77% 14.62% 14.33% 14.05% 13.78% 13.51% 13.25% 13.00% 12.74% 12.49%
Local Recovery (Fares+Local as % of Oper. Exp.) 12.61% 14.36% 15.02% 14.77% 14.62% 14.33% 14.05% 13.78% 13.51% 13.25% 13.00% 12.74% 12.49%
Share of TDA-LTF apportionment consumed by operations 68.34% 65.17% 86.29% 87.48% 88.58% 89.70% 90.82% 91.96% 93.11%
Ratio of TDA YE balance to O&M expenses 136.01% 146.73% 147.41% 150.07% 151.24% 148.13% 146.88% 144.18% 143.47%

FOOTNOTES

[1] Ridership assumed to generally increase at same rate as Solano County population, i.e. 1% per year. Because senice is demand-response, vehicle miles will increase in roughly the same proportion.

[2] Vehicle hours are based on span of senice. Projection includes addition of second bus operating for six hours on Saturdays, beginning in FY2016/17, with corresponding addition in passengers and revenue miles.

[3] FY2015/16 based on approved budget. Unit costs assumed to increases to 3% per year, consistent current labor agreements. Cost estimate based on marginal cost line items (active personnel + fuel + maintenance only)

[4] Salary suney being conducted during FY2015/16 could show need to increase salaries to remain competitive with other transit providers. Resulting wage increases (and impact to owerall costs) still TBD.

[5] FY2015/16 amount from TDA matrix (12-Aug-2015).

[6] Contribution for county-wide taxi program could be reduced in future years based on additional negotiations with STA; showing $5,000 annual contribution as conservative amount.

[7] Values from FY2016/17 onward are total estimated subsidy owed by Dixon using FY2015/16 Intercity Cost Sharing calculation and assumed general inflation rate.

[8] FY2015/16 scaled from FY2014/15 values assuming same average revenue per passenger. Baseline fares grow in line with ridership, tracked to population growth in Solano County. Assumes same fare structure for entire SRTP period.

[9] Historical amounts show actual funds used in operating budget. FY2015/16 and beyond calculated within this spreadsheet, in order to balance operating budget based on available TDA apportionment + TDA carryover, if any.

[10] Dixon was awarded approximately $20,644 in LCTOP funds for FY2015/16 (revenue-based + population-based), which Dixon will swap with SolTrans for future TDA funds. No growth is assumed for this funding source, due to wolatility in early
GHG auction proceeds. Allocation priorities and potential swap agreements for future years are still being developed.

[11] Fuel-related sales taxes have declined in recent years, reducing STAF allocations to very low levels. Amounts are zeroed out in this projection as a conservative assumption.

[12] As part of a funding swap related to the Intercity Express Bus fleet replacements, STA has approved additional 5311 operating funding for Dixon for FY2015/16 on a one-time basis.

[13] Additional 5311 funding above baseline has also been approved in FY2016/17 and FY2017/18; amounts are shown abowve, but formal agreements for these funds are not yet executed.

[14] FY2016/17 value from MTC Fund Estimate (Reso. 4220, 02/24/2016).

[15] Annual apportionment is net of 3% deduction for STA planning/admin. FY2016/17 value includes TDA repayment from SolTrans for one-time swap of FY2015/16 LCTOP.

Amounts in later years assumed to grow at 1.94% per year, per MTC forecast for Plan Bay Area 2040 and Solano Sales Tax Authority estimates.
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Short Range Transit Plan

Solano Transportation Authority
Fairfield and Suisun Transit (FAST)

Fairfield and Suisun Transit (FAST) Short Range
Transit Plan

FY 2015-16 to FY 2024-25
Date Approved by Governing Board: June 7, 2016
Date Approved by STA Board:

Federal transportation statutes require that the Metropolitan Transportation
Commission (MTC), in partnership with state and local agencies, develop and
periodically update a long-range Regional Transportation Plan (RTP), and a
Transportation Improvement Program (TIP) which implements the RTP by
programming federal funds to transportation projects contained in the RTP. In
order to effectively execute these planning and programming responsibilities,
MTC requires that each transit operator in its region which receives federal
funding through the TIP, prepare, adopt, and submit to MTC a Short Range
Transit Plan (SRTP).

The Board adopted resolution follows this page.
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CITY OF FAIRFIELD

RESOLUTION NO. 2016 — 138

RESOLUTION OF THE CITY COUNCIL ADOPTING THE FAIRFIELD AND SUISUN
TRANSIT 2016 SHORT RANGE TRANSIT PLAN

WHEREAS, Fairfield and Suisun Transit (FAST) provides a safe and efficient
transportation service for our community with a high standard of quality; and

WHEREAS, the Metropolitan Transportation Commission (MTC) in cooperation with the
Federal Transit Administration Region IX office requires that public transit operators in
the MTC region prepare and regularly update a Short Range Transit Plan (SRTP); and

WHEREAS, the MTC has requested that Solano County transit operators advance the
update to their Short Range Transit Plans in 2016 in order to align the planning cycle for
each agency; and

WHEREAS, the Solano Transportation Authority hired consultant Arup to develop the
2016 Short Range Transit Plan for each agency; and

WHEREAS, FAST staff worked directly with Arup to develop the 2016 FAST Short
Range Transit Plan; and

WHEREAS, the City of Fairfield has made the draft plan publically available and held a
public hearing to receive comments regarding the proposed plan and made adjustments
to the plan where necessary; and

WHEREAS, the 2016 Short Range Transit Plan meets all required elements for
adoption by the City.

NOW, THEREFORE, THE COUNCIL OF THE CITY OF FAIRFIELD HEREBY
RESOLVES:

Section 1. The Council of the City of Fairfield adopts the 2016 Fairfield and Suisun
Transit Short Range Transit Plan.
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Executive Summary

Purpose and Organization

In June 2015, Solano Transportation Authority (STA) contracted with the Arup
consulting team (consultant) to develop the Solano Coordinated Short Range
Transit Plan (SCSRTP) and the 1-80/1-680/1-780/State Route 12 Transit Corridor
Study update. The scope of the SCSRTP also includes preparation of Short Range
Transit Plans (SRTP) for each transit operator in Solano County in accordance
with guidelines contained in MTC Resolution 3532 that address requirements of
the Federal Transit Administration (FTA).

This report presents the SRTP for Fairfield and Suisun Transit (FAST). It
documents actual transit system performance for FY2011-12 — FY2014-15 and
provides projections for the ten years beginning FY2015-16 and ending FY2024-
25. Information presented for FY2015-16 is current as of March 31, 2016. To
prepare the SRTP, the consultant collaborated with STA and transit staff to update
Goals, Objectives, Performance Measures and Standards; evaluate existing FAST
service, analyze existing conditions and trends, and develop a recommended
service, capital improvement, and financial plan that will serve Fairfield and
Suisun City residents’ transit needs within the financial capacity of FAST and the
City of Fairfield. The overarching purpose of this SRTP is to:

e Serve as a management and policy document for FAST, as well as a means
of providing FTA and MTC with information necessary to meet regional
fund programming and planning requirements,

e Clearly and concisely describe and justify FAST’s capital and operating
budgets

e Assess FAST’s financial capacity to carry out proposed levels of
operations and the associated capital improvement plan,

e Regularly provide MTC with information on projects and programs of
regional significance which include: provision of paratransit service to
persons with disabilities, older adults and others; compliance with federal
Title VI and Environmental Justice requirements; and results of most
recent FTA Triennial Review,

e ldentify potential capital and operating programs to provide the basis for
inclusion in the RTP, and

e Identify goals, objectives and standards to serve as the basis for the
assessment of FAST’s performance in the SRTP and as part of the MTC
Triennial Performance Audit.

The Short Range Transit Plan is divided into 5 sections including:

Page 1

June 3, 2016 | Arup North America Ltd



Solano Transportation Authority Short Range Transit Plan
Fairfield and Suisun Transit (FAST)

e Executive Summary
e Overview of Transit System
e Goals, Objectives and Standards,
e Service and System Evaluation, and
e Operating and Capital Plan.
Presented herein is a summary of each and the associated findings.

Overview of Transit System

Fairfield and Suisun Transit (FAST) is a public transportation service for both the
City of Fairfield and adjoining Suisun City, in central California on the Interstate
80 corridor between Oakland and Sacramento. Although the service area includes
Suisun City, FAST is administered by the City of Fairfield. The five-member
City Council sets policy for the City; administrative oversight of the FAST system
and maintenance of the fleet are provided by the City of Fairfield, Public Works
Department, and Transportation Division, while day-to-day operation is provided
by a contract operator, currently MV Transportation.

FAST operates a fleet of 48 in-service and spare vehicles for fixed-route service
including intercity routes. Local routes use 27 Gillig buses with varying lengths
(30, 35 and 40 feet). Intercity routes use 19 MCI 45’ over the road coaches and 2
Gillig 40’ buses. All vehicles are equipped with wheelchair lifts or ramps and are
ADA compliant. All local fixed-route buses are equipped with bicycle racks.

As of the end of FY2014-15, the FAST fixed route transit system was comprised
of thirteen (13) routes. Nine of the routes provide local service within the
boundaries of Fairfield and Suisun City (including Travis Air Force Base). Four
routes are intercity routes that connect Fairfield and Suisun City to regional
destinations including Sacramento, Davis, Dixon, Benicia, Vacaville, EI Cerrito
Del Norte BART, Pleasant Hill BART, and Walnut Creek BART. FAST also
provides origin-to-destination, demand response paratransit service (DART) to
Americans with Disabilities Act (ADA)-eligible riders within Fairfield and Suisun
City, and to/from Vacaville. FAST also participates in the Intercity Funding
Agreement, which supports seven intercity bus routes. The Intercity Funding
Agreement supports all four SolanoExpress intercity services operated by FAST —
Routes 20, 30, 40 and 90. FAST also participates in the County’s intercity taxi
program.

In August 2014, a fare system change and increase was implemented. Changes to
the fare system included an increase from $1.50 to $1.75 for the regular adult
local fare. A youth fare (ages 6 to 18 years) category was created at a discounted
fare of $1.50. Seniors (65 year and older) and persons with disabilities continue to
pay half the adult fare ($0.85). The intercity fare structure was changed from zone
based to route based. Some intercity routes have a short ride fare and a long ride
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fare. Intercity fares were adjusted to between $2.75 and $5.75 for an adult fare
with discounts for youth, seniors, persons with disabilities and Clipper/passes.
Transfers to intercity buses from local buses are valued at the local bus fare.
Transfers to local buses from intercity buses are free. Local paratransit fare
increased by 50 cents. The one-way fare for DART is $3.50 per ride, or $35.00
for a 10-ticket book and $5.50 (one way) for trips to Vacaville.

FAST coordinates its services with other public transit operators at transit centers
in Fairfield, Suisun, Vacaville, Walnut Creek, and El Cerrito. Fares are
coordinated through the use of Clipper and paper transfers.

Goals, Objectives, Measures, and Standards

The goals, objectives, measures and standards for FAST were originally
established in 2006 and updated in 2008 and again in 2013 for the FY2012-13
through FY2022-23 SRTP. In 2015, FAST staff developed a Strategic Plan for
the agency. A new Mission Statement has been prepared along with Vision,
Principles, Values, and Goals.

e Mission statement: To provide a safe and efficient transportation service
for our community with a high standard of quality.

While not formally adopted at this time, these elements of the Strategic Plan have
provided an opportunity to further refine the goals and objectives of the SRTP.
FAST’s transit system goals are as follows:

Service Goal

Provide the highest quality transportation service.

Ridership Goal

Increase public transit ridership.

Customer Focus Goal

Foster positive relations with customers.

Financial/Cost Efficiency Goal

Provide a sustainable, efficient, and innovative service.

Community and Environment Goal

Have a positive impact on the community and environment.

Coordination Goal

Coordinate service with other transit stakeholders.

Page 3
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Service and System Performance Evaluation

Ridership increased 9.9% from FY2011-12 to FY2014-15. System-wide fare
revenue decreased by about 0.3% from FY2011-12 to FY2014-15. Service
provision, in terms of vehicle revenue hours (VRH), has remained relatively stable
during the four years, increasing by about 0.2% since FY2011-12. Operating costs
have decreased over the four years, by about 1.8% since FY2011-12.

In FY2014-15, FAST met 7 out of 14 of its quantifiable service performance
standards. FAST improved local route productivity, meeting its local fixed route
standard. Although intercity route productivity has also shown improvement,
FAST did not meet its intercity route standard. FAST met its intercity farebox
recovery standard, but performed below its farebox recovery standard for local
and dial-a-ride (DAR) services.

In FY2014-15, FAST met 26 out of 29 of its system performance standards, with
deficiencies in the fare coordination and marketing categories.

The route level evaluation showed that in FY2014-15, 5 out of 8 local routes met
the 12 passengers / VRH productivity standard. Only one of 8 local routes, Route
1, met the 20% farebox recovery standard. The route level evaluation also showed
that 1 out of 4 intercity routes, Route 90, met the 15 passengers / VRH
productivity standard. Only one of 4 intercity routes, Route 90, met the 30%
farebox recovery standard. None of the intercity routes met the STA Solano
Express standard of 25 passengers per VRH and only Route 90 met the 50% fare
recovery standard.

The 2012 Community Based Transportation Plan (CBTP) revealed that the top
community needs are for increased frequency of buses, lower transit costs and
more readily available transit information. FAST has since made improvements in
these areas after the CBTP report was published. The FTA triennial review found
that FAST was in accordance with FTA requirements in 16 of the 18 areas, with
deficiencies in the Technical and Americans with Disabilities Act ADA)
categories. The last Transportation Development Act (TDA) audit was completed
in June 2013. There were no recommendations suggested for FAST based on the
results of this audit. The key findings and conclusions from the report were
primarily focused on data integrity, and have since been addressed by FAST
through an updated data reporting system that improved both data collection and
reporting accuracy.

Operating, Financial, and Capital Plans

Operating Plan

FAST will continue to provide fixed route local bus and complementary ADA
paratransit services to the residents of Fairfield and Suisun City on Mondays
through Saturdays. FAST will continue to supplement ADA paratransit by
subsidizing a local taxi program and supporting the Friends of Fairfield Adult
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Center Transportation Assistance Programs.® In addition to these local public
transit services, FAST will provide SolanoExpress intercity fixed route bus
services and will also continue its funding participation in the County’s intercity
taxi program for ADA qualified persons.

Partway through FY2015-16, FAST began offering additional service on Routes
40 and 90. Both routes have increased schedule coverage to provide more travel
options outside of peak commuting periods. On an annual basis, these two
changes add approximately 2,300 additional hours of Intercity service to the
overall schedule.

In anticipation of the opening of the new Intermodal Train Station at Peabody
Road serving Fairfield and Vacaville, FAST is planning further service additions
beginning in FY2017-18. At this time, FAST is proposing a new route to connect
Fairfield Transportation Center (FTC) with the train station and Vacaville
Transportation Center (VTC), requiring an additional 4,100 annual revenue hours
of service. The final operating plan for this service will likely be reviewed and
refined through discussion with the other members of the Intercity Consortium
sometime after the completion of this SRTP.

In FY2015-16 it is estimated that FAST will serve about 1.1 million riders with
about 100,000 service hours, an average of nearly 3,800 passenger trips per day
and more than 11 passengers per hour, at a cost of about $12 million with fare
revenues of about $2.6 million recovering about 23% of operating costs from fare
revenues.

Financial Plan

The Operating Budget and Financial Projection presented in this SRTP shows that
the City of Fairfield will be able to operate FAST, SolanoExpress, and DART
paratransit services for the next ten years with anticipated subsidy revenues and
periodic increases in fares and parking fees. Due to reduced expectations for
growth in several traditional funding sources, costs are anticipated to increase
slightly faster than external revenues over the next ten years, leading to a trend of
decreasing surpluses in later years of the plan. Regular adjustments to operating
revenue sources are needed to maintain a fully funded plan over the forecast
period. The Financial Plan in this SRTP includes two fare increases and an
increase to parking fees at the Fairfield Transit Center as means to keep revenues
and expenses in balance throughout the 10 year planning period. FAST staff will
carefully monitor expenses and revenues over time for potential corrective action
to maintain long term sustainability.

It should also be noted that the capital projects described in Section 4.3 consume
most of the TDA carryover reserve by the end of the plan leaving FAST with only

L In the future, the Transportation Assistance Programs may be transitioned from the City of
Fairfield Public Works Department into the Parks and Recreation Department, which would
formally move it out of FAST’s area of responsibility. Such a decision would have to be approved
by other parties beyond FAST staff.
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a limited cushion in case of unplanned expenses. TDA reserves hover around $6
million in the first several years of the plan, and then decline to $1.4 million by
FY2024-25. Additional efforts to manage costs or increase revenues could help
FAST maintain larger TDA reserves.

Capital Improvement Program (CIP)

Planned and proposed capital projects include:

Replace 23 of its diesel buses providing local service with diesel-electric
hybrids to reduce operating cost.

Replace five over-the-road (OTR) buses used for intercity service in
FY2016-17; three of these OTR buses will be diesel-electric hybrid, or
will use alternative/renewable fuels.

Replace 14 additional OTR buses used for intercity service over the next
10 years.

Extend the service life of nine of its OTR buses by performing engine and
transmission replacements.

Purchase 15 new paratransit vehicles.
Purchase up to two replacement non-revenue vehicles.

Vehicle technology upgrades in FY2015-16 and FY2016-17 including
complete replacement and upgrade of security cameras on local, intercity,
and paratransit vehicles, and installing wi-fi service on SolanoExpress
vehicles.

Deploy revenue collection equipment in support of paid parking programs
at both the FTC and the Fairfield-Vacaville Intermodal Train Station.

Install and maintain additional security cameras at the FTC.

Interior improvements as part of the last phase of work on the Intermodal
Train Station.

Bus stop improvements within the cities of Fairfield and Suisun.

Install NextBus arrival time information displays at the FTC, the
Intermodal Train Station, and other transit hubs as appropriate.

Upgrade electrical components in its bus yard to support higher energy
demand as part of FAST’s long-term strategy to transition its fleet to fully
electric vehicles and comply with zero emission bus regulations of
California Air Resources Board (CARB). FAST is also considering the
feasibility of generating electric power for its facilities and buses using
solar panels.

Purchase and replace shop tools and equipment as needed each year.
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e Upgrade NextBus/RouteMatch/Automatic Vehicle Location (AVL)
systems in FY2015-16 and acquire a new data management system in
FY2016-17.

e Perform small capital repairs and replacements as needed each year.

Committed funding sources have been identified for most capital projects
scheduled in the next four years, including all local service vehicle replacements,
vehicle technology add-ons, security cameras, parking kiosks, bus stop amenities,
improved Information Technology (IT) systems, and on-going replacements of
maintenance tools/equipment and small capital repairs. Full funding has also been
identified for the SolanoExpress vehicle replacements occurring in FY2016-17.

Several capital construction projects do not yet have all of the necessary funding
in place, including the project to upgrade electric vehicle charging equipment in
the bus yard and full funding of Intercity fleet replacements beginning in FY2018-
19. Committed sources are included in the capital plan, if known, and the balance
of required funding contributions from FAST for these projects assumes a
combination of federal and local sources. The only projects in the 10 year CIP that
do not have full funding identified at this time are vehicle replacement projects.
FAST also seeks funds for future projects including a new FTC Parking Garage,
solar infrastructure, and future technology improvements that may be warranted.

It was assumed that, beginning in FY2019-20, federal sources would be available
to fund 80% of local vehicle replacement costs with TDA-Local Transportation
Fund (LTF) used to provide the 20% local match. For the SolanoExpress vehicle
replacements from FY2018-19 onward, STA and the Intercity Consortium have
not yet identified a specific funding source, so it was assumed that TDA would be
used, and it was further assumed that a funding plan would be worked out for the
remaining contributions to fully support the planned revenue transfers from other
Consortium members.

Based on these assumptions, all state-of-good-repair projects in the current capital
plan can be funded from anticipated funding sources and available reserves over
the life of the ten-year plan.

Although not identified within the scope of this 10-year Capital Improvement
Program, FAST plans to move to an all-electric fleet and facilities in the future.
This follows Fairfield City Council’s March 2016 approval of the Alternative
Fuels and Fleet Replacement Policy, ensuring that current FAST bus fleet, future
acquisitions, and alternative fuels facilities comply with the State’s goals to
reduce greenhouse gas emissions.

Summary of Operating and Capital Plan

The operating and capital plan presented in this SRTP show that the City of
Fairfield will be able to operate FAST, SolanoExpress, and DART services for the
next ten years with the revenues that are expected to be available over this period,
including anticipated subsidy revenues, planned increases to fares and parking
fees, and continued federal support of planned capital projects. Based in part on a

Page 7

June 3, 2016 | Arup North America Ltd



Solano Transportation Authority Short Range Transit Plan
Fairfield and Suisun Transit (FAST)

conservative TDA revenue estimate, the trend is towards decreasing surpluses in
later years of the plan, so FAST expenses and revenues should be carefully
monitored for potential corrective action to maintain long term sustainability.

All state-of-good-repair projects in the current capital plan can be funded from
anticipated funding sources and available reserves over the life of the ten-year
plan. FAST will need to secure additional grant or subsidy revenues to ensure its
vehicle replacement can proceed on schedule; the current plan assumes this
funding will be obtained from external local and federal sources.
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1 Overview of FAST Transit System

1.1 Brief History

In 1990, the City of Fairfield and the City of Suisun City consolidated their two
individual transit systems to create the Fairfield/Suisun Transit (FST) system.
Intercity transit service between Vacaville and Fairfield began in August 1990,
operated jointly by the cities of Fairfield and Vacaville and Solano County. This
service is now administered by the City of Fairfield and operated as Route 20.

In September 1991, intercity service was extended to Yolo County through FST’s
Route 30, which provided service to Dixon and U.C. Davis. This service was
operated by the Yolo County Transit Authority between 1997 and 2000. In 2000,
FST again took over operation of the service, which has since been extended to
downtown Sacramento.

Intercity commuter service between Vacaville, Fairfield, Suisun City and the
Pleasant Hill BART station began in 1996 as Route 40, and is still in operation
today. Route 40 has since been extended to the Walnut Creek BART station.

On October 1, 2006, FST began operating a fourth intercity route, Route 90
between the Suisun City Amtrak Station, the Fairfield Transportation Center and
the EI Cerrito del Norte BART station. The service was previously operated by
Vallejo Transit. However, this route did not serve Vallejo residents and Vallejo
Transit was experiencing budget constraints, so the service was modified and
reassigned to FST.

In June 2008, the City of Fairfield changed the name of the transit service from
Fairfield/Suisun Transit (FST) to Fairfield and Suisun Transit (FAST).

In December 2013, FAST restructured its local bus system to eliminate long loops
in favor of bi-directional bus routes with coordinated bus schedules connecting at
transit centers.

In August 2014, FAST became a flat based fare system with some routes having
short and long trip fare in order to implement the Clipper program which was
introduced in November 2014. The fare restructuring included a $0.25 fare
increase.

1.2 Governance

1.2.1 Type of Unit of Government

Fairfield and Suisun Transit (FAST) is part of the City of Fairfield’s Public Works
Department.
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1.2.2 Composition and Nature of Governing Body

FAST is governed by the Fairfield City Council, which has five elected City
Councilmembers including an elected Mayor. Current members of the Fairfield
City Council include Mayor Harry T. Price (on the Council since November 1997,
term expires November 2018), Vice-Mayor Chuck Timm (on the Council since
November 2014, term expires November 2018), Councilmember Pam Bertani (on
the Council since November 2011, term expires: November 2016),
Councilmember Catherine Moy (on the Council since October 2008, term expires
November 2018), and Councilmember Rick Vaccaro (on the Council since
October 2008, term expires November 2016).

1.3 Organizational Structure

Administrative oversight of the FAST system and maintenance of the fleet are
provided by the City of Fairfield, Public Works Department, Transportation and
Vehicle Maintenance Divisions, while day-to-day operation is provided by a
contract operator, currently MV Transportation. The contract with MV
Transportation to provide fixed route and paratransit services for FAST
commenced on July 1, 2008 and ended on June 30, 2012 with the City of Fairfield
electing to extend these services starting on July 1, 2012 through June 30, 2014.
MYV Transportation, Inc. was selected to continue operation under a new three
year base contract beginning July 1, 2014, with three one-year renewal options.
The Amalgamated Transit Union Local 192 represents transit workers at FAST.
An organizational chart for FAST is shown below in Figure 1.
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Figure 1: Fairfield and Suisun Transit Organizational Chart
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14 Service Area Characteristics

14.1 Fairfield and Suisun (FAST Service Area) Demographic

Overview
The table below presents demographic conditions in the Suisun and Fairfield
areas.
Table 1: Fairfield and Suisun Demographic Overview
Suisun
Fairfield % City % California %
Total Population, 2013 estimate 109,320 28,819 38,431,393
Population, 2010 (April 1) estimates base 105,323 28,111 37,254,503
Population, percent change - April 1, 2010 to July 1, 2013 3.8% 2.5% 3.20%
Age
Persons under 5 years, percent, 2010 8,090 7.4% 2,161 7.5% $2,613,335 | 6.8%
Persons under 18 years, percent, 2010 20,626 | 27.1% 7,925 27.5% 9,607,848 | 25.0%
Persons 65 years and over, percent, 2010 11,151 | 10.2% 2,219 7.7% 4,381,179 | 11.4%
Gender
Female persons, 2010 55,534.6 | 50.80% 14,640 50.8% 19,100,402 | 49.7%
Male, 2010 53,785.4 | 49.2% 14,179 49.2% 19,330,991 | 50.3%
Ethnicity
White alone, percent, 2010 (a) 50,287 | 46.0% 11,066 38.4% 22,136,482 | 57.6%
Black or African American alone, percent, 2010 (a) 17,163 | 15.7% 5,850 20.3% 2,382,746 | 6.2%
American Indian and Alaska Native alone, percent, 2010 (a) 875 0.8% 202 0.7% 384,314 | 1.0%
Asian alone, percent, 2010 (a) 16,289 | 14.9% 5,476 19.0% 4,996,081 | 13.0%
Native Hawaiian and Other Pacific Islander alone, percent, 2010 (a) 1,203 1.1% 346 1.2% 153,726 | 0.4%
Two or More Races, percent, 2010 9,620 8.8% 2,882 10.0% 1,883,138 | 4.9%
Hispanic or Latino, percent, 2010 (b) 20,844 | 27.3% 6,917 24.0% 14,450,204 | 37.6%
White alone, not Hispanic or Latino, percent, 2010 38,481 | 35.2% 8,415 29.2% 15,410,989 | 40.1%
Disability
Persons with a disability, 2010 7324 | 6.7% 2,046 7.1% 2,843,923 | 7.4%
Language and Education
Language other than English spoken at home, pct age 5+, 2009-2013 36,076 | 33.0% 8,790 30.5% 16,794,519 | 43.7%
High school graduate or higher, percent of persons age 25+, 2009-2013 94,452 | 86.4% 25,274 87.7% 31,206,291 | 81.2%
Bachelor's degree or higher, percent of persons age 25+, 2009-2013 25,581 | 23.4% 5,879 20.4% 11,798,438 | 30.7%
Journey to Work
Mean travel time to work (minutes), workers age 16+, 2009-2013 27.7 31.6 27.2
Housing and Households
Housing units, 2010 37,184 9,454 13,680,081
Homeownership rate, 2009-2013 57.9% 66.0% 55.3%
Housing units in multi-unit structures, percent, 2009-2013 22.6% 16.1% 31.0%
Median value of owner-occupied housing units, 2009-2013 $263,500 $215,300 $366,400
Households, 2009-2013 34,119 8,732 12,542,460
Persons per household, 2009-2013 3.02 3.23 294
Per capita money income in past 12 months (2013 dollars), 2009-2013 $26,611 $25,483 $29,527
Median household income, 2009-2013 $64,702 $70,311 $61,094
Persons below poverty level, percent, 2009-2013 13.60% | 13.6% 13.5% 15.9%
Land Facts
Land area in square miles, 2010 37.39 4.11 155,779.22
Persons per square mile, 2010 2,816.80 6,848.0 239.1

Source: 2010 Census. (Accessed August 2015). American Fact Finder Quick Tables.
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1.5 Transit Services Provided and Areas Served

FAST currently provides general public fixed route service on thirteen (13) bus
routes. Nine of the routes provide local service within the boundaries of Fairfield
and Suisun City (including Travis Air Force Base). Four routes are intercity routes
that connect Fairfield and Suisun City to regional destinations including
Sacramento, Davis, Dixon, Benicia, Vacaville, El Cerrito Del Norte BART,
Pleasant Hill BART, and Walnut Creek BART. FAST also provides origin-to-
destination, demand response paratransit service (DART) to Americans with
Disabilities Act (ADA)-eligible riders within Fairfield and Suisun City, and
to/from Vacaville.

15.1 Fixed Route
Fixed route service includes the following:

Local Fixed Routes

FAST local bus system was restructured in December 2013 and then adjusted
again on Julyl, 2015 with the introduction of Route 9 and truncated service of
Route 5. Currently, nine FAST bus routes serve destinations only within the two
cities. All routes generally operate Monday through Friday, with service hours
approximately between 6:00 AM-8:30 PM and from approximately 9:00 AM to
6:30 PM on Saturday. Headways range from 30-60 minutes during weekdays and
60-120 minutes on Saturdays. The base fare for local service is $1.75. FAST also
operates school tripper routes during school days only.

Route 1 (FTC/Armijo High School/Walmart) primarily serves central Fairfield
along the stretch of Texas Street. Stops for this route include the Fairfield
Transportation Center, Armijo High School, Mission Village Walmart, and the
Fairfield Civic Center. Route 1 operates every 30 minutes on weekdays and
hourly on Saturdays. The main transfer point for Route 1 is the Fairfield
Transportation Center.

Route 2 (Solano Town Center/Grange Middle School/TAFB Connection) serves
east Fairfield and connects at its Huntington Drive terminal with the Route 4 to
Travis Air Force Base. Stops for this route include Grange Middle School and the
Fairfield Adult Center. This route operates every 30 minutes on weekdays and
hourly on Saturdays. The main transfer point for Route 2 is Solano Town Center.

Route 3 (FTC/Solano Town Center/Walmart) primarily serves the Fairfield
Transportation Center, Solano Town Center, and Mission Village Walmart. This
route operates every 30 minutes on weekdays and hourly on Saturdays. Route 3
serves both the Fairfield Transportation Center and Solano Town Center and can
be used as a shuttle between these main transfer hubs.

Route 4 (Mission Village Walmart/TAFB/David Grant Med Center) serves
Walmart and Travis Air Force Base which includes David Grant Medical Center.
This route operates hourly on weekdays and Saturdays. The main transfer point
for Route 4 is Walmart.
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Route 5 (FTC/Amtrak/Downtown Suisun City/Suisun Senior Center) serves the
Fairfield Transportation Center, Amtrak Train Station, Downtown Suisun City,
Suisun City Hall, and the Suisun Senior Center. Route 5 operates hourly on
weekdays and Saturdays. The main transfer point for Route 5 is the Fairfield
Transportation Center. In July 2015, the Route 5 was shortened to address on-
time performance issues and Route 9 was added to cover the discontinued
segment (Lawlor Ranch).

Route 6 (Solano Town Center/Central Suisun City) serves the Solano Town
Center and central Suisun City along Pintail Drive with stops at the Suisun Senior
Center. This route operates every 30 minutes on weekdays and hourly on
Saturdays. The main transfer point for Route 6 is Solano Town Center.

Route 7 (FTC/Solano College/Cordelia Library) serves the Fairfield
Transportation Center and a portion of the Green Valley/Cordelia area. Stops for
this route include the County Human Services Center, Solano Community
College, and the Cordelia Public Library. This route operates every 30 minutes on
weekdays and hourly on Saturdays. The main transfer point for Route 7 is the
Fairfield Transportation Center. Route 7t is the school tripper service for
Rodriguez High School and Green Valley Middle School. FAST coordinates with
the local school district to provide timely service based on predetermined school
bell systems.

Route 8 (Cordelia/Rodriguez High School) begins at the Cordelia Public Library
and serves the Cordelia area of Fairfield with stops at Rodriguez High School and
Green Valley Middle School. This route operates hourly on weekdays and
Saturdays. The transfer point between Route 8 and Route 7 for continuing travel
to FTC is the Cordelia Library.

Route 9 (Suisun Senior Center/Suisun City Walmart/Lawlor Ranch) was
introduced on July 1, 2015 and operates exclusively within Suisun City serving
the Suisun Senior Center, Pintail Drive, Suisun City Walmart, and Lawlor Ranch
areas of Suisun City. The Route 9 operates every 30 minutes on weekdays and
Saturdays. The main transfer point for the Route 9 is the Suisun Senior Center
where it connects with Routes 5 and 6.

Intercity Service

In 1997, the Solano Intercity Transit Consortium was formed by the seven Solano
transit operators, Solano Napa Commuter Information and the STA to coordinate
intercity service that goes through Solano County from Sacramento County, Yolo
County, Napa County and Contra Costa County. FAST also participates in the
Intercity Funding Agreement, which includes all Solano County jurisdictions
except Rio Vista. The Intercity Funding Agreement supports seven intercity bus
routes. Intercity transit costs are shared among jurisdictions using a formula that
is based on two factors: ridership by residence and population.

The Intercity Funding Agreement supports all four SolanoExpress intercity
services operated by FAST, providing service to Sacramento, Davis, Dixon,
Vacaville, Suisun AMTRAK, Benicia and BART stations in Pleasant Hill, Walnut
Creek and El Cerrito (del Norte).
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The SolanoExpress intercity/commuter routes consist of Routes 20, 30, 40, and
90. Routes 20 and 30 run Monday through Saturday and Routes 40 and 90 are
primarily commuter routes which run Monday through Friday only.

Route 20 operates hourly on weekdays and Saturdays, connecting the Fairfield
Transportation Center and the Vacaville Transportation Center with stops at
the Davis Street Park and Ride in Vacaville and the Solano Town Center.

Route 30 operates during the weekday commute period with various morning
and afternoon runs from approximately 6:00 AM to 7:00 PM. This route also
operates a limited schedule on Saturdays between 8:13 AM to 2:35 PM.
Route 30 serves Fairfield, Vacaville, Dixon, U.C. Davis, and Sacramento

Route 40 provides weekday commute service between Vacaville

Transportation Center and Pleasant Hill BART and Walnut Creek BART with
stops at Fairfield Transportation Center, and Benicia, from approximately 5:00
AM to 8:30 AM and 3:00 PM to 8:30 PM. There is no service on the weekend.

Route 90 provides express service during weekdays with high-frequency (15
minute) during peak hours in the mornings and evenings and 30 to 60 minute
service midday between the Fairfield Transportation Center and El Cerrito del
Norte BART. Route 90 operates from approximately 4:00 AM to 8:15 PM.
There is no service on the weekend.

Figure 2 shows the current fixed route services provided by FAST.
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Figure 2: FAST Fixed Route Service (as of July 1, 2015)

Source: FAST. (July 1, 2015).

15.2 Demand Response
Demand response service includes the following:

DART ADA Paratransit Bus Service

FAST’s senior and Americans with Disabilities Act (ADA) complementary transit
service is called DART. It operates Monday through Friday from 5:30 AM to 7:30
PM and Saturdays from 9:00 AM to 5:30 PM. DART provides on-demand, origin-
to-destination service within the Cities of Fairfield and Suisun City to
complement the local bus system and within 3/4 of a mile up to and surrounding
the Ulatis Cultural Center and Kaiser in Vacaville to complement the Route 20.
These services are only available to persons who qualify as disabled as defined by
ADA.

ADA Eligibility Process

The Americans with Disabilities Act of 1990 (ADA) prohibits discrimination and
ensures equal opportunity and access for persons with disabilities. The law
recognizes that some persons with disabilities are not able to use fixed route
services even when they are fully accessible. Complementary paratransit service
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was created to serve those persons with disabilities who cannot use fixed route
systems.

STA, in partnership with the Solano County transit operators, launched a new
Countywide In-Person Americans with Disabilities Act (ADA) Eligibility
Program in July 2013. The old paper-based application process has been replaced
with a more personalized in-person process where a qualified professional
interviews applicants and, if needed, assesses the applicant's physical and
functional ability to use fixed route transit. Medical verification from a health care
professional will no longer be required. Every new or recertifying applicant must
complete the in-person eligibility assessment process. In-person assessments are
held once a week in Fairfield and/or Suisun City.

Intercity Taxi Program

The Solano County Intercity Taxi Scrip Program is a flexible option for qualified
ADA paratransit certified riders. This service provides premium ADA plus, curb-
to-curb, same day transportation. Intercity taxi scrip is valid for taxi trips
originating and ending within Solano County. The scrip may be used for taxi trips
between cities and rural areas in Solano County but is not valid for trips within
each city. The Intercity Taxi Scrip Program is in addition to paratransit services
available by public transit providers throughout Solano County.

The Intercity Taxi Scrip Program is available to ambulatory ADA paratransit
certified riders who reside within Solano County. Riders with mobility devices
must be able to fold them and put them into the trunk of the taxi. Fairfield and
Suisun residents must be eligible to ride the DART paratransit system and have a
Solano County ADA Paratransit ID Card in order to utilize the Intercity Taxi
Scrip Program. The Solano County Intercity Taxi Program is limited to qualified
ADA Paratransit certified riders. STA serves as the lead agency for this program.

Taxi scrip may be purchased for $15 per book. (Fairfield and Suisun Transit
limits qualified passengers to two books every two weeks.) Each book contains
$100 worth of taxi scrip. An ADA Photo ID Card is necessary in order to
purchase intercity taxi scrip.

Reduced Fare Local Taxi Program

The Reduced Fare Taxi program is a curb-to-curb, demand response service
designed to transport residents of Fairfield and Suisun City who are 60 years of
age or older. This service operates only in the cities of Fairfield and Suisun City,
and nearby unincorporated areas. It is provided through local taxi operators and is
available 24-hours a day year-round. Taxi scrip is required for all local taxi trips
and is available for qualified passengers with a Taxi Card or DART ADA
Paratransit Card. Effective July 1, 2015, fares for trips taken under the Reduced
Fare Taxi Program must be paid for with local taxi scrip. Eligible passengers may
purchase a $20 book of local taxi scrip for $10. Local taxi scrip purchases are
limited to 20 books per eligible passenger, per month.

To be eligible for the Reduced Fare Taxi Program, persons must fill out an
application and provide proof of residence in the City of Fairfield or Suisun City
as well as proof of age 60 or older. If eligible, a taxi card is issued within 2 weeks
of receipt of a completed Reduced Fare Taxi Application. (People who are ADA
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eligible may also participate in the Reduced Fare Taxi Program and do not need to
complete a Reduced Fare Taxi Application.) Eligibility criteria and application
process vary between the local and intercity taxi programs.

Other Programs

FAST also works with the City’s Parks and Recreation Department to support a
Transportation Assistance Program operated through the Friends of the Fairfield
Adult Center, a private non-profit organization. The Program provides curb-to-
curb demand response service to transport ambulatory persons 50 years or older
within central Fairfield only. It operates from the Fairfield Adult Recreation
Center, Monday through Thursday, between 8:30 AM and 2:30 PM. Fares are
$1.75 per ride at present, but fares will be increased to $3.50 per ride by July,
2016. Vehicles are not wheelchair accessible and travel is restricted to Adult
Recreation Center and home based trips and for medical related reasons.
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Table 2: FAST Transit Service
(Service Span and Headways as of August 1, 2015

Service Hours

Service Description Weekday Saturday

Peak Headways

Westfield Mall — Kmart — Food Maxx —

Route 1 Post Office —Civic Center — Adult Center — 600AM 9:00AM 30 minutes weekday

7:54PM 5:54PM

Armijo High School 1 hour weekend
Westfield Mall — Food Maxx — Grange . . .
Route 2 Middle School — Montebello Vista — g(l)gﬁu ?S%Jgﬁm 30 minutes weekday
Huntington/Walters transfer : : 1 hour weekend
Route 3 Westfield Mall — Raley’s — Kmart — Armijo | 6:00AM 9:00AM 30 minutes weekday
and Fairfield High Schools 7:53PM 5:53PM 1 hour weekend
Route 4 Westfield Mall — Kmart — Grange Middle 6:25AM 9:25AM 1 hour weekday
School 8:23PM 8:23PM 1 hour weekend
Westfield Mall — Fairfield Civic Center,
Route 5 Crystal Middle School — Suisun Amtrak 6:00AM 9:00AM 1 hour weekday
Station — City Hall — Adult Center — 7:54PM 5:54PM
Sunset/Heritage Park 1 hour weekend
Route 6 Westfield Mall — Sunset/Heritage Park — 6:15AM 9:15AM 30 minutes weekday
Lawler Ranch — Fairfield High School 8:08PM 6:08PM

1 hour weekend

Westfield Mall — Adult Center — Winery

Route 7 Square — Fairfield Transportation Center — 6:00AM 9:00AM 30 minutes weekday

7:22PM 5:52PM

Solano College — Rodriguez High School 1 hour weekend
Adult Center —Fairfield Transportation 5:30AM No 10-40 minutes
Route 7t Center — Solano Town Center — Rodriguez 4.'12PM service weekday
High School — Green Valley Middle School ' (School days only)
Route 8 Westfield Mall — Fairfield Transportation 6:30AM 9:30AM 1 hour weekday
Center — Suisun Amtrak 7:19PM 5:19PM 1 hour weekend
. . 30 minutes weekday
Route 9 Suisun Senior Center — Suisun Walmart gg%ﬁll\\/lﬂ 2g%ﬁm -
: : 30 minutes weekend
. . 6:42AM | 9:42AM 1 hour weekday
Route 20 Fairfield - VVacaville ) )
7:35PM 5:35PM 1 hour weekend
Route 30 Fairfield — Vacaville — Dixon — UC Davis— | 6:08AM 8:13AM 15-30 weekdays
Sacramento (weekdays only) 6:56PM 2:35PM Thres daily roundirips
Route 40 Vacaville — Walnut Creek BART — Pleasant | 4:58AM No Fifteen daily roundtrips
Hill BART - Benicia - Fairfield 8:29PM service N/A
Route 90 Fairfield Transportation Center — El Cerrito | 4:10AM No 10-20 minutes weekday
del Norte BART — Suisun Amtrak 8:12PM service N/A
Fairfield, Suisun and within 3/4 of a mile ) i
DART up to and surrounding the Ulatis Cultural 5'_20AM 8'_05AM N/A
L2 . 7:45PM 5:45PM
Center and Kaiser in Vacaville N/A
Transporta N/A
tion Fairfield Adult Center and medical 8:30AM No
Assistance purposes in Central Fairfield 2:00PM service N/A
Program

Source: FAST. (Accessed August 2015). http://www.fasttransit.org/schedules-maps/
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153 Connecting Services Provided by Others
Connecting services include the following:

Amtrak

Amtrak operates intercity, statewide, and national train service. Amtrak operates
trains for the Capitol Corridor Joint Powers Authority between Auburn,
Sacramento, and San Jose via Oakland’s Jack London Square. The trains serve
the Amtrak Station in Suisun City 15 times a day in each direction on weekdays
and 11 times a day in each direction on weekends. The station is located at 177
Main Street in Suisun City just south of Highway 12. FAST Routes 5 and 90 stop
at the station. Amtrak also operates motor coach connections from the Capital
Corridor to San Francisco, Roseville and Reno.

Amtrak’s San Joaquin and California Zephyr routes do not serve the Suisun City
Station. The closest stop is at the Martinez Amtrak Station.

Greyhound
Greyhound provides service in Suisun City at the Amtrak station. Greyhound
tickets may be purchased at the Suisun City Amtrak Station.

Other Transit Operators

Delta Breeze (Rio Vista)

The Rio Vista Delta Breeze operates a deviated fixed route, Route 50, from Main
St. in Rio Vista to Suisun City Amtrak and the Fairfield Transportation Center
(FTC) via Rio Vista. The route provides weekday peak direction service with five
departures daily from Suisun/Fairfield Amtrak and FTC.

Solano Transit (SolTrans)

SolTrans Route 85 provides hourly weekday and Saturday service from Solano
Town Center, FTC and Solano Community College to the Six Flag’s Discovery
Kingdom, Kaiser Hospital and the Baylink Ferry Terminal in Vallejo.

VINE

VINE Transit started a new service, Route 21, to Solano County on July 1, 2013.
The route departs from the Suisun City Train Depot during the morning commute
hours with limited stops to the Fairfield Transportation Center, Airport Junction at
Highways 12 and 29, Napa Valley College and arrive at its final destination at the
Soscol Gateway Transit Center. In the evening commute hours the route begins at
Suisun Train Depot and ends at Soscal Transit Center. This route does not run on
the weekend.

Yolobus

FAST Route 30 provides service connections to Yolobus Line 42 to the
Sacramento International Airport. The Davis St. Park & Ride also provides
connections to Yolobus Line 220.
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1.6 Fare Structure

In August 2014, a fare system change and increase was implemented from an
approval from City Council in March 2014. Changes to the fare system included
an increase from $1.50 to $1.75 for the regular adult local fare. The FAST local
adult fare of $1.75 is good for trips within the cities of Fairfield and Suisun City.
A youth fare (ages 6 to 18 years) category was created at a discounted $1.50.
Seniors (65 year and older) and persons with disabilities continue to pay half the
adult fare ($0.85). Up to two children under 6 years of age can ride any FAST
route for free with a fare-paying passenger. 31-Day passes and 10-Ride passes are
also available and can be purchased at various locations throughout the County.
Transfers between local buses are free.

The intercity fare structure was changed from zone based to route based. Some
intercity routes have a short ride fare and a long ride fare. Intercity fares and price
prices were adjusted accordingly. Transfers to intercity buses from local buses are
valued at the local bus fare. Transfers to local buses from intercity buses are free
for the first connection.

Local DART trip fares increased by 50 cents to $3.50 per ride, or $35.00 for a 10-
ticket book and $5.50 (one way) for trips to Vacaville. Reservations are required
to use DART and may be made up to seven days in advance. Reservations may be
requested from one to seven days in advance. Same day reservations are allowed
only on a space-available basis, with no guaranteed pick up. The fare structure for
FAST is shown in Table 3.

Clipper

Clipper, the San Francisco Bay Area electronic fare payment system, was
introduced to FAST in November 2014. In order to implement the Clipper
program, FAST became a flat fare, route based system with some intercity routes
having short and long trip fare. Clipper can be used on all FAST routes except for
short rides on SolanoExpress routes 30 and 40. Clipper accepts transfers from one
FAST route to another agency that accepts Clipper. Transfers to and from other
transit agencies in Napa and Solano counties are good for 60 minutes. Local 31
Day Clipper Pass holders can upgrade to ride intercity on a SolanoExpress route
by paying the fare difference with cash value on their Clipper card.
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Table 3: FAST Fare Structure

Cash Fares (Single Ride) Adult Youth SDM
FAST Local $1.75 $1.50 $0.85
SolanoExpress 20 $2.75 $2.00 $1.35
SolanoExpress 30 $5.75 $4.75 $2.85
SolanoExpress 30 Short $2.75 $2.00 $1.35
SolanoExpress 40 $5.75 $4.75 $2.85
SolanoExpress 40 Short $2.75 $2.00 $1.35
SolanoExpress 90 $5.75 $4.75 $2.85
31-Day Pass
FAST Local $60.00 $50.00 $30.00
SolanoExpress 20 $70.00 $50.00 $35.00
SolanoExpress 30 $130.00 $109.00 $65.00
SolanoExpress 30 Short $70.00 $50.00 $35.00
SolanoExpress 40 $130.00 $109.00 $65.00
SolanoExpress 40 Short $70.00 $50.00 $35.00
SolanoExpress 90 $130.00 $109.00 $65.00
10-Ride Pass
FAST Local | $17.50 | $15.00 $8.50
DART Stored Value
| $3.50 | $5.50 $35.00

Source: FAST. (July, 2015). Fares & Passes. http://www.fasttransit.org/fares-passes/

1.7 Revenue Fleet

As of August 1, 2015, a total of 48 in-service and spare vehicles comprise the fleet
for fixed-route bus service, including intercity routes. The revenue fleet is as
follows:

Local Fixed-Route Fleet

Local routes use 27 Gillig buses with varying lengths (30, 35 and 40 feet). All
vehicles are equipped with wheelchair lifts or ramps and are ADA compliant. All
local fixed-route buses are equipped with bicycle racks. Two peak vehicles are
assigned to each local route (Routes 1, 2, 3, 5, and 6), with Route 4 and Route 8
each requiring 1 vehicle, and Route 7 requiring 4 vehicles. Sixteen (16) total peak
vehicles are in local service.

SolanoExpress Intercity Fixed-Route Fleet

The intercity routes are operated primarily with 45-foot over-the-road MCI
coaches. All vehicles are equipped with wheelchair lifts and are ADA compliant.
The intercity fleet is comprised of nineteen (19) 45-foot Motor Coach Industries
(MCI) diesel buses with seating capacity up to 52 and two wheelchair positions.
Ten (10) of the 19 MCls are leased from SolTrans. Bicycle racks are installed on
nine (9) of the buses. The intercity fleet also includes two 40-foot Gillig coaches
with bicycle racks that are used as spares. The number of vehicles assigned to
regional routes varies between one and nine, with one peak vehicle for Route 20,
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three vehicles each for Route 30 and 40, and nine vehicles for Route 90. Sixteen
(16) total vehicles operate in intercity service during the weekday peak.

Paratransit Fleet
The paratransit fleet consists of 11 vehicles as follows:

e Two 2002 Ford Collins vans with capacity for 16 seated passengers, or 4
seated + three to four wheelchair positions

e Two 2007 Ford Star Crafts with capacity for 12 seated passengers or 2
seated + four wheelchair positions;

e Three 2011 Ford EC Il cutaway vans with capacity for 12 seated
passengers or 2 seated + four wheelchair positions.

e Two 2014 Ford vans with capacity for 12 seated passengers, or 2 seated +
four wheelchairs

e Two 2005 Chevy mini vans that are leased to a local non-profit agency
that serves seniors.

Support Fleet
The support fleet consists of seven vehicles, which are identified in Table 4.

The FAST revenue and non-revenue vehicle fleet roster is presented in Table 4.
All vehicles are owned by City of Fairfield unless expressly noted.
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Table 4: FAST Vehicle Fleet (as of August 1, 2015)

. S Bike Replace-
WUEL | VRrER Make Model Fuel Shels . Rack Leri Mileage ment
Year ID# Wheelchair Capacit (feet) Schedule
Positions# pacity
Fixed Route Buses (Local)
2002 647 Gillig 2002-Phantom Diesel 35/29+2 2 35 385,874 | FY 18/19
2002 648 Gillig 2002-Phantom Diesel 35/29+2 2 35 390,115 | FY 18/19
2002 649 Gillig 2002-Phantom Diesel 35/29+2 2 35 391,303 | FY 18/19
2002 650 Gillig 2002-Phantom Diesel 35/29+2 2 35 412,421 | FY 18/19
2002 651 Gillig 2002-Phantom Diesel 35/29+2 2 35 410,053 | FY 18/19
2002 652 Gillig 2002-Phantom Diesel 35/29+2 2 35 366,772 | FY 18/19
2002 653 Gillig | 2002-Low Floor Diesel 32/26+2 2 35 256,301 | FY 18/19
2007 7620 Gillig | 2007-Low Floor Diesel 32/25+2 2 35 296,132 | FY 19/20
2007 7621 Gillig | 2007-Low Floor Diesel 32/25+2 2 35 293,683 | FY 19/20
2007 7622 Gillig | 2007-Low Floor Diesel 32/25+2 2 35 287,928 | FY 19/20
2007 7623 Gillig | 2007-Low Floor Diesel 32/25+2 2 35 283,305 | FY 19/20
2007 7629 Gillig | 2007-Low Floor Diesel 32/25+2 2 35 292,726 | FY 19/20
2007 7630 Gillig | 2007-Low Floor Diesel 32/25+2 2 35 274,159 | FY 19/20
2007 7633 Gillig | 2007-Low Floor Diesel 32/25+2 2 35 289,332 | FY 19/20
2009 9625 Gillig | 2009-Low Floor Diesel 32/25+2 2 35 226,539 | FY 22/23
2009 9626 Gillig | 2009-Low Floor Diesel 32/25+2 2 35 225,178 | FY 22/23
2009 9635 Gillig | 2009-Low Floor Diesel 32/25+2 2 35 227,482 | FY 22/23
Hybrid
2009 9636 Gillig | 2009-Low Floor | Diesel/ 26/20+2 2 29 192,306 | FY 22/23
Electric
2011 11631 | Gillig | 2011-Low Floor Diesel 26/20+2 2 29 144,726 | FY 23/24
2011 11632 | Gillig | 2011-Low Floor Diesel 26/20+2 2 29 149,535 | FY 23/24
2011 11645 | Gillig | 2011-Low Floor Diesel 26/20+2 2 29 158,138 | FY 23/24
2013 13640 | Gillig | 2013-Low Floor Diesel 38/31+2 2 40 69,655 | FY 24/25
2013 13641 | Gillig | 2013-Low Floor Diesel 38/31+2 2 40 74,031 | FY 24/25
2013 13642 | Gillig | 2013-Low Floor Diesel 38/31+2 2 40 71,536 | FY 24/25
2013 13643 | Gillig | 2013-Low Floor Diesel 38/31+2 2 40 79,680 | FY 24/25
2013 13644 | Gillig | 2013-Low Floor Diesel 38/31+2 2 40 79,454 | FY 24/25
2013 13654 | Gillig | 2013-Low Floor Diesel 38/31+2 2 40 81,650 | FY 24/25
Fixed Route Buses (Intercity)
2003 670 MCI 2003-D 4500 Diesel 52/42+2 2 45 502,220 | FY 21/22
2003 671 MCI 2003-D 4500 Diesel 52/42+2 2 45 503,624 | FY 21/22
2003 672 MCI 2003-D 4500 Diesel 52/42+2 2 45 513,272 | FY 21/22
2003 673 MCI 2003-D 4500 Diesel 52/42+2 2 45 493,871 | FY 21/22
2003 674 MCI 2003-D 4500 Diesel 52/42+2 2 45 495,277 | FY 21/22
2003 675 MCI 2003-D 4500 Diesel 52/42+2 2 45 501,091 | FY 22/23
2003 676 MCI 2003-D 4500 Diesel 52/42+2 2 45 507,821 | FY 22/23
2003 677 MCI 2003-D 4500 Diesel 52/42+2 2 45 501,190 | FY 22/23
2003 678 MCI 2003-D 4500 Diesel 52/42+2 2 45 525,273 | FY 22/23
20018 679 MCI 2001-D 4500 Diesel 52/42+2 No 45 619,995 | FY 14/15
2003 B 680 MCI 2003-D 4500 Diesel 52/42+2 No 45 682,041 | FY 20/21
2003" 681 MCI 2003-D 4500 Diesel 52/42+2 No 45 606,406 | FY 20/21
2003" 682 MCI 2003-D 4500 Diesel 52/42+2 No 45 597,883 | FY 20/21
2003" 683 MCI 2003-D 4500 Diesel 52/42+2 No 45 638,141 | FY 20/21
2003" 684 MCI 2003-D 4500 Diesel 52/42+2 No 45 598,613 | FY 19/20
2003" 685 MCI 2003-D 4500 Diesel 52/42+2 No 45 643,364 | FY 19/20
2003" 686 MCI 2003-D 4500 Diesel 52/42+2 No 45 628,492 | FY 19/20
Page 24
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. Seats Bike Replace-
Bl ) WSS Make Model Fuel el q Rack g Mileage ment
Year ID# Whe_e_lchalr Capacit (feet) Schedule
Positions pacity
20038 687 MCI 2003-D 4500 Diesel 52/42+2 No 45 663,721 | FY 18/19
20038 688 MCI 2003-D 4500 Diesel 52/42+2 No 45 621,444 | FY 18/19
2003 3668 Gillig 2003-Phantom Diesel 45/39+2 2 40 157,573 | FY 17/18
2003 3669 Gillig 2003-Phantom Diesel 45/39+2 2 40 154,240 | FY 17/18
Paratransit Vehicles
2002 701 Ford 2002-Collins Diesel 16/4+4 No 22 347,900
2002 702 Ford 2002-Collins Diesel 16/4+4 No 22 323,485
2005 P 615 Chevy | 2005-Mini Van | Unleaded 5 No 16 82,316
2005 P 616 Chevy | 2005-Mini Van | Unleaded 5 No 16 86,964 | FY 16/17
2007 7708 Ford 2007-Star Craft | Unleaded 12/2+4 No 22 230,592
2007 7709 Ford 2007-Star Craft | Unleaded 12/2+4 No 22 252,740
2011 11700 Ford 2011-EC I Unleaded 12/2+4 No 225 123,779 | FY 18/19
2011 11703 Ford 2011-EC I Unleaded 12/2+4 No 225 109,897 | FY 18/19
2011 11704 Ford 2011-EC I Unleaded 12/2+4 No 225 117,936 | FY 18/19
2014 14701 Ford 12/2+4 No 22 42,178 | FY 20/21
2014 14702 Ford 12/2+4 No 22 44,053 | FY 20/21
Support Vehicles
2004 17 Ford 2004-Taurus Unleaded 5 - - 56,477 | FY 13/14
2009 9041 Ford 2009-E-350 Unleaded 12 - - 90,175 | FY 19/20
2012 12105 Ford - Unleaded - - - 41,686 | FY 21/22
2012 12111 Ford - Unleaded - - - 52,515 | FY 22/23
2012 12615 | Dodge - Unleaded - - - 29,195 | FY 22/23
2013 13178 Ford - Unleaded - - - 34,353 | FY 23/24
2013 13690 Ford - Unleaded - - - 27,905 | FY 23/24
Contingency Vehicles
2002 | 707 [ Ford | 2002-Collins | Diesel | 16/4+3 | No | 22 | 359,931 | FY 09/10

Source: City of Fairfield. (Received August 2015): FAST Vehicle Inventory List (6-1-2015).
Note:

A For vehicles with wheelchair positions, the vehicle passenger capacity is given in three numbers: X /Y + Z. X indicates
the number of seats in the vehicle when no wheelchair positions are occupied. Y indicates the number of seats available
when Z wheelchair positions are occupied. Thus 45/ 39 + 2 indicates: (i) 45 seats in the vehicle when no wheelchair

positions are occupied; and (ii) 39 seats in the vehicle when two wheelchair positions are occupied.
B Vehicle was leased from SolTrans starting in 2006. Mileage recorded June 2015.
€ Vehicle is owned by STA. Mileage recorded September 2014.

D The two mini-vans are leased to Friends of Fairfield Adult Center for the transportation of seniors. During FY2012-13,

one of the Chevy mini-vans was replaced with a 2012 Dodge Caravan.

1.8 Existing Facilities
Existing facilities are as follows:

Administrative/Maintenance
FAST fuels, operates, and maintains its fleet out of the City of Fairfield

Corporation Yard located at 420 Gregory Street in Fairfield. MV Transportation’s

administrative offices and FAST’s administrative office are at the Fairfield

Transportation Center at 2000 Cadenasso Drive.
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Park-and-Rides
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Three park-and-ride facilities are located in Fairfield and one in Suisun City. All
lots are equipped with bike racks. Table 5 profiles the three park-and-ride
facilities including connecting transit services, number of parking spaces, and
availability of bicycle storage at each location.

Table 5: Park-and-Ride Lots in Fairfield and Suisun

NIl o) Bike Storage
Location Transit Service Parking otorag
Availability
Spaces
Fairfield Transportation Center
(FTC) on Cadenasso Drive near R
West Texas Street and Beck Street FAST/Rio Vista Delta Breeze 627 Yes
(Fairfield)
Red Top Road near Interstate 80 /
Red Top Road Interchange FAST 214 No
(Fairfield)
Oliver Road Park and Ride
(Fairfield) FAST 177 No
. . FAST/Rio Vista Delta Breeze /
Main St at Route 12 (Suisun Greyhound / Capitol Corridor 266 Yes

Amtrak Station)

Passenger Rail

Source: 511 SF Bay. (Accessed August, 2015). Park and Ride Lots.
https://rideshare.511.org/511maps/park_ride.aspx

Stations and Stops

The Fairfield Transportation Center is located at 2000 Cadenasso Drive in
Fairfield, CA along the 1-80 corridor. This hub serves two primary operators,
FAST and Rio Vista Delta Breeze. The Center was opened in June 2001 and
expanded in 2004. The completed center cost $12 million, sits on a 5-acre site
and includes a 400 space parking structure, a 240-space surface lot, a 10,000-
square-foot FAST Administrative office building, and 10 covered bus bays. The
Transportation Center office is open Monday through Thursday from 8:00 AM-
5:00 PM (the office is closed from 12:00 PM-1:00 PM). The offices are closed
first and third Friday of each month.

Fairfield-Vacaville Intermodal Train Station
The Fairfield-Vacaville Intermodal Train Station project is being developed on
property owned by the City of Fairfield, located at the southeast corner of
Peabody Road and VVanden/Cement Hill Road. The train station will serve as a
convenient stop for Fairfield and Vacaville residents using the Capitol Corridor.
The Fairfield/Vacaville Train Station is a key component to the Fairfield Train
Station Specific Plan, which promotes a pedestrian-oriented, multi-modal, and

mixed-use community.

The Cities of Fairfield and Vacaville partnered with STA to secure the funding for
this important regional project. The City of Fairfield is the lead agency for
delivery of the project, and the City of VVacaville will share the local portion of the
construction cost and operation costs when the facility is opened in 2017. On
May 14, 2014, the STA Board approved an updated funding agreement between
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STA, Fairfield, and VVacaville for the construction of the Fairfield-Vacaville
Intermodal Train Station.

On May 29, 2015, ground was broken on the $78 million project. The project will
allow Peabody Road to carry more traffic, separate vehicle and pedestrian traffic
from rail traffic, reduce traffic on a very congested 1-80, and offer another
commute option. The project will create an estimated 650 jobs to the local
community during construction alone.

Bike Facilities

Bike facilities are located at the park and ride lots Fairfield Transportation Center
and Main Street/Route 12 in Suisun City. There are 16 bike lockers and 10 bike
racks at the Fairfield Transportation Center and eight bike lockers at Main
Street/Route 12 Park and Ride Lot.

Page 27
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2 Goals, Objectives, Measures, and Standards

2.1 Introduction

This section presents goals, objectives, and performance measures and standards
(GOMS) for Fairfield and Suisun Transit (FAST). GOMS conform to a
comprehensive and consistent set of goals and objectives that respond to the
individual needs and characteristics for all operators as part of the Solano County
Coordinated Short Range Transit Plan (SCSRTP).

2.2 Definition of Terms

e Goals - Goals are broad and enduring statements of purpose that outline the
reason for which transit services are operated. Goals are statements that
qualify the desired results. They are the ends toward which effort is directed.
They are general and timeless, but theoretically attainable.

e Objectives - Objectives are intended to be more specific statements of the
methods proposed for accomplishing the goals. Objectives provide
guantifiable measures of the goals. They are more precise and capable of both
attainment and measurement.

e Measures - These are the criteria by which the achievement of the objectives
is judged. They usually provide indications of efficiency or effectiveness.
Measures and standards set quantifiable targets for achieving the objectives.

e Standards - Standards represent an acceptable level of accomplishment which
demonstrates achievement of an objective. Standards may be quantitative or
qualitative. Standards set quantifiable targets for achieving the adopted goals.

2.3 SRTP Goals, Objectives, Measures and
Standards

FAST originally established goals, objectives, measures and standards in 2006.
They were updated in 2008 and again in 2013 with the FY2012-13 — FY2022-23
SRTP. FAST staff has developed an annual Strategic Plan for the agency. The
2015 Strategic Plan presented a new Mission Statement, Vision Statement,
Principles, Values, and Goals.

e Mission statement: To provide a safe and efficient transportation service
for our community with a high standard of quality.

These elements of the Strategic Plan provide an opportunity to further refine the
goals and objectives of the SRTP.
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2.3.1 Goals
The following table shows the goals for FAST.
Table 6: FAST Goals

Short Range Transit Plan
Fairfield and Suisun Transit (FAST)

Service Goal

Provide the highest quality transportation service.

Ridership Goal

Increase public transit ridership.

Customer Focus Goal

Foster positive relations with customers.

Financial/Cost Efficiency Goal

Provide a sustainable, efficient, and innovative service.

Community and Environment Goal

Have a positive impact on the community and environment.

Coordination Goal

Coordinate service with other transit stakeholders.
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2.3.2 Objectives
The objectives for FAST are below.
Table 7: FAST Objectives

Service Objectives

Operate safe services.

Operate reliable services.

Operate convenient services.

Operate productive services.

Ridership Objectives

Increase ridership on local bus routes.

Increase ridership on intercity bus routes.

Provide services for the mobility needs of seniors and persons with disabilities.

Customer Focus Objectives

Provide transit access to the greatest number of persons possible while maintaining the
productivity of the system.

Maintain clean/comfortable vehicles and facilities.

Promote the use of public transit and provide service information to riders in a timely
manner.

Undertake effective marketing, outreach, and public participation.

Financial/Cost Efficiency Objectives

Manage operating revenues and costs to sustain services.

Optimize use of external funding and alternative revenue resources.

Community and Environment Objectives

Increase public transit awareness in the community.

Seek innovative improvements that have positive effects on the environment.

Advocate for public transit services and amenities in new development reviews.

Encourage transit supportive development

Coordination Objectives

Coordinate local and intercity transit services with other transit agencies.
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2.3.3 Performance Measures and Standards

The following shows the performance measures and standards for FAST.

Table 8: FAST Performance Measures and Standards

FAST Performance Measures and Standards

Type Measure

Standard

Passengers /
vehicle revenue
hour (VRH)

Local fixed route: 12.0
Intercity fixed route: 15.0
Paratransit: 2.0

Preventable
accidents

Average no more than one preventable
accident per 100,000 vehicle miles.

Road Calls

Average no less than 6,000 driven miles
between road calls (defined as a revenue
vehicle system failure that prevents the
vehicle from continuing in revenue service.)

Missed fixed
route trips

No missed trips due to driver/vehicle
shortage.

Paratransit
Service denials

No ADA paratransit trip denials based on
capacity constraints.

On-time
performance

Local fixed route: 90 % of monthly trips
depart on time. Defined as departing no
later than 5 minutes and no earlier than
published schedule from transfer hubs.

Intercity fixed route: 85 % of monthly trips
depart on time. Defined as departing from
time points in published schedule no later
than 5 minutes and no earlier than
published schedule time.

ADA Paratransit: 100% desired, but no less
than 95% of trips will be scheduled within
60 minutes of the requested pick-up time
and provided within 20 minutes of the
scheduled pick up time.?2

2 County standards require 88% on-time performance for paratransit.
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FAST Performance Measures and Standards

Type Measure Standard

Local fixed route: Frequency should be 30
minutes during peak times and 60 minutes
during off peak times unless otherwise

. warranted by demand.
requenc
a y Intercity fixed route: Frequency should be

30 minutes or less during peak commute
times and as often as can be warranted by
demand during off peak times.

Local fixed route: At least 3% (3 year
moving average).

Intercity fixed route: At least 3% (3 year

Ridership moving average).

growth
ADA Paratransit: Reduce reliance on
Ridership paratransit by offering effective
alternatives.

Intercity fixed route: Load factor less than

3
Load factor 0.85

Establish a public participation/outreach

Planning plan.,
Maintain a transit website, support sharing
information through internet social media,
. distribute written materials on transit
Information

services, and provide a customer service
center with available Spanish language
translation.

Develop and implement a marketing plan
Customer Focus Information for local services. Support STA in
marketing of intercity services.

Response to Respond to complaints within the next
complaints business day.

Conduct on board customer surveys.

Encourage passenger comments and
Feedback suggestions.

Have transit staff regularly ride routes and
talk to both passengers and drivers.

3 Maximum Load Factor is not applicable to local fixed-route service
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FAST Performance Measures and Standards

Type Measure

Standard

Fare recovery

Local fixed route: 20%
Intercity fixed route: 30%.
Paratransit: 10% (DART only).

Financial/Cost Efficiency

Cost efficiency

Cost per vehicle revenue hour

e Limit the cost per vehicle revenue hour
of intercity bus routes to below $125
per hour;

e Limit the cost per vehicle revenue hour
of local bus routes to $105 per hour

e Limit the cost per vehicle revenue hour
of DAR services to $115 per hour.

Advocacy

Monitor development proposals and review
environmental documents for transit
opportunities.

Advocacy
Community/Environment

Encourage inclusion of higher densities
near transit facilities in local and intercity
plans.

Support the development of the Heart of
Fairfield Plan.

Initiatives

Reduce the carbon footprint of the transit
system.

Route design

Serve areas with the highest ridership
potential, such as mixed use development.

Fare media

Maintain universal fare media (CLIPPER
card) for both local and intercity services.

Transfers

Align intercity schedules with local transit
schedules to greatest degree possible.

Transfers

Eliminate paper transfers, implement an all-
day local pass.

Coordination

Marketing

Support joint marketing efforts for intercity
services with STA and other transit
agencies.

Information

Maintain links to connecting services on
web site and stock schedule information for
other transit services at customer service
centers.
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FAST Performance Measures and Standards

Type

Measure

Standard

Collaboration

Seek out opportunities to collaborate with
educational institutions, social service
providers, medical providers and
transportation advocacy groups.

Information

Maintain Google Transit Feed and 511 Trip
Planner to provide real-time information.
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3 Service and System Performance
Evaluation

3.1 System Trends for FY11-12 to FY14-15

3.1.1 Ridership

Total system ridership increased 9.9% from 997,384 in FY2011-12 to 1,096,291
in FY2014-15.

Fixed route local service ridership increased 12.9% over the four year period and
comprised about 61.5% of total system ridership in FY2014-15. Annual ridership
increases for the first three years were followed by a ridership decline of about
1.6% between FY2013-14 and FY2014-15, likely resulting from the August 2014
local fare changes.

Intercity fixed route service ridership increased 4.5% over the four year period
and comprised about 36.2% of total system ridership in FY2014-15.

ADA complementary paratransit DAR service ridership increased 21.3% over the
four year period and comprised 2.3% of total system ridership.
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Figure 3: FAST Ridership (FY2011-15)
(Note: Bold, Underlined Figures Represent the Total per Fiscal Year)
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Sources: (i) FY2011-12 data (all modes) from previous SRTP data; (ii) FY2012-13 data (all modes) from
FTA2013 NTD 9092); (iii) FY2013-14 data (all modes) from Final NTD Report FY2014; (iv) FY2014-15
data (local and intercity buses) from Operating Summary by Mode FY2014-15; (v) FY2014-15 data (DAR)
from FF Cost Allocation Model — Estimated FY2014-15 March 2014.

3.1.2 Fare Revenue

System fare revenue decreased from $2,287,487 in FY2011-12 to $2,281,401 in
FY2014-15, a decrease over the four year period of about 0.3%.

While system fare revenue decreased over the four year period, it did not track
ridership trends from FY2011-12 to FY2014-15. While ridership increased nearly
10% during the four years, revenues decreased by 0.3%.

Fixed local route service fare revenues decreased 12.7% over the four year period
and accounted for about 29.3% of total system fare revenues. There was a sharp
decline in local fare revenue of about 20% between FY2011-12 and FY2012-13,
followed by annual revenue gains thereafter. The revenue decline in FY2012-13
does not track with a local ridership increase in that same year. A 3.6% increase
in fare revenues between FY2013-14 and 2014-15 is likely the result of the
August 2014 local fare changes.

Intercity service fare revenues increased 3.9% over the four year period, compared
to a 4.5% ridership increase, and accounted for about 66.8% of total system fare
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revenues. The August 2014 fare structure change eliminated zone fares for
intercity routes, reducing the amount some intercity passengers paid. This fare
decrease may have been an incentive for a small (1%) ridership increase in 2014-
15.

DAR service revenue increased 43.8% over the four year period, compared to a
21.3% ridership increase, and accounted for about 3.9% of total system fare
revenues.

Figure 4: FAST Fare Revenue (FY2011-15)
(Note: Bold, Underlined Figures Represent the Total per Fiscal Year)
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Sources: (i) FY2011-12 from previous SRTP; (ii) FY2012-13, FY2013-14, FY2014-15 data (all
modes) from FAST. Fare revenue totals do not include taxi revenues.
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3.1.3 Vehicle Revenue Hours

Total vehicle revenue hours (VRH) decreased from 92,915 hours in FY2011-12 to
91,624 hours in FY2012-13, about 1.4% decrease. VRH has since increased to
93,089 VRH in FY2014-15. Overall, VRH has been relatively steady, increasing
from FY2011-12 to FY2014-15 by only 0.2%.

Local fixed route service hours decreased 2.3% over the four year period and
typically accounted for about 56.9% of total vehicle revenue hours.

Intercity fixed route service hours decreased 2.4% over the four year period and
typically accounted for about 29.7% of total vehicle revenue hours.

DAR service hours increased 18.4% over the four year period and typically
accounted for about 13.3% of total vehicle revenue hours.

Figure 5: FAST Vehicle Revenue Hours (FY2011-15)
(Note: Bold, Underlined Figures Represent the Total per Fiscal Year)
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3.1.4 Operating Cost

System-wide operating costs have decreased from FY2011-12 to FY2014-15,
ranging from $9.91 million in FY2011-12 and ending at $9.73 million in FY2014-
15, a decrease of 1.8%. Between FY2013-14 and 2014-15, system cost was
reduced by 3.4% while VRH increased by 0.7%.
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Local fixed route service cost decreased 17.1% over the four year period and
typically accounted for about 48.1% of total operating cost.

Intercity fixed route service cost increased 21.4% over the four year period and
typically accounted for about 38.8% of total operating cost.

DAR service cost increased 3.5% over the four year period and typically
accounted for about 13.1% of total operating cost.

Figure 6: FAST Operating Cost (FY2011-15)
(Note: Bold, Underlined Figures Represent the Total per Fiscal Year)
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Sources: (i) FY2011-12 from NTD; (ii) FY2012-13, FY2013-14, FY2014-15 data (all modes) from FAST.
Note: DAR totals do not include the Senior VVolunteer Driver Program or taxi operating costs.

3.2 Service Performance

The following service performance measures for fixed route local and intercity
and ADA paratransit services were evaluated using quantitative data to determine
whether or not the performance standard was met. Figure 7 provides an overview
of system performance compared to FAST standards from FY2011-12 to FY2014-
15.
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Ridership

e Ridership Growth: For local fixed route service, FAST achieved its goal of
meeting or exceeding at least a 3% growth in ridership starting in FY2012-13
and continuing through FY2014-15. For intercity service, FAST met its 3%
goal in FY2013-14 and FY2014-15.

Service

e Productivity (Passengers per Vehicle Revenue Hour): FAST improved
local route productivity, meeting its local fixed route standard of 12.0
passengers/VRH in FY2012-13, FY2013-14, and FY2014-15. Although
intercity route productivity has also shown improvement, FAST did not meet
its intercity route standard of 15.0 passengers/VRH in any of the four years.
FAST met its DAR standard of 2.0 passengers/VRH in FY2012-13 and
FY2013-14.

e Preventable Accidents: FAST exceeded well over its standard by achieving
over 224,000 miles between preventable accidents for all services in FY2012-
13 and over 115,000 miles in FY2013-14, surpassing the standard of having
less than one preventable accidents every 100,000 miles.

e Vehicle Reliability: FAST greatly improved vehicle reliability by achieving
over 20,000 miles between road calls in FY2012-13 and nearly 20,000 miles
in FY2013-14 which vastly exceeded the reliability standard of 6,000 miles.

Financial/Cost Effectiveness

e Farebox Recovery: FAST local routes did not meet the standard of 20%
farebox recovery for the four years evaluated. FAST intercity routes met its
standard of 30% for all four years. FAST DAR did not meet its standard of
10% during the four years.

o Cost Efficiency: FAST local routes met its standard of $105 cost per vehicle
revenue hour for all four years evaluated. FAST intercity routes met its
standard of less than $125 cost per vehicle revenue hour in FY2011-12, but
not in the following years. FAST DAR met the standard of lower than $115
cost per vehicle revenue hour for all four years evaluated.
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Figure 7: FAST Quantified Service Performance (Gray Shading Represents Performance below the Defined Standard)

. . FY FY FY FY
A
Type Category | Performance Metrics Type of Service Standard 2011-12 2012-13 2013-14 2014-15
Ridership | Ridership Growth (over Fixed Route (Local) 3.0% > -0.7 4.2% 6.9% 3.9%
Ridership IGec::I P | a Three-Year Moving Fixed Route (Intercity) 3.0% > 0.5 -1.3% 7.3% 6.5%
Average) Dial-a-Ride (DAR) 3.0% < 0.5 4.9% 3.4% 1.5%
Passenger P /Vehicl Fixed Route (Local) 12.0 11.1 125 13.0 12.9
Product- | | coocNers I VENICIE i ed Route (Intercity) 15.0 13.6 145 14.2 14.4
o Revenue Hour - :
ivity Dial-a-Ride (DAR) 2.0 1.9 2.0 2.0 1.9
Servi Prevent- Vehicle Revenue Miles
ervice i
able |’ Prevﬁ”tab'e Accidents | o iom 100,000 | 94107 | 224,661 | 115974 | 66,221
Accidents Less than 1 Every
100,000 Miles
Service | Road Calls Less than 1
Reliability | Every 6,000 Miles ® System 6,000 9,824 21,396 19,953 N/A
Fareb Fare R / Fixed Route (Local) 20% 13.8% 13.1% 13.5% 14.6%
arenox - rare Revenues Fixed Route (Intercity) 30% 44.9% 37.3% 36.1% 38.4%
. . Recovery | Operating Costs - .
Fmanqal / Cost Dial-a-Ride (DAR)© 10% 5.9% 6.67% 6.53% 8.16%
Effectiveness . Fixed Route (Local) $105 $100.52 | $86.01 $88.51 $85.32
Cost Costs / Vehicle - -
Efficiency | Revenue Hour Fl_xed Ro_ute (Intercity) < $125 $117.40 $147.94 $147.41 $144.07
Dial-a-Ride (DAR)® $115 $109.34 $108.33 $107.37 $95.60

Sources: (i) FY2011-12 data from previous SRTP; and (ii) FY2012-15 (all modes) from FAST.

Notes:

A Vehicle revenue miles and hours are referred to as vehicles service miles and hours by FAST.

B Road calls are defined as a mechanical failure preventing a vehicle from continuing in revenue service.

€ Costs, fare revenue, and VRH do not include taxi nor the Senior Volunteer Driver Program.
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3.3 System Performance

This section assesses the system-level performance and includes both qualitative
and quantitative measures. Figure 8 provides an overview of which system
performance standards have been met from FY2011-12 to FY2014-15.

Service

e On-Time Performance: FAST met its on-time performance goal of 90% of
trips arriving on or no later than 5 minutes of the scheduled time for its fixed
route local service in FY2013-14 and FY2014-15, improving from the
previous two years. FAST met its intercity on time performance of 85% of
trips arriving on or no later than 5 minutes of the scheduled time for all four
years evaluated. FAST also met its DART on time performance of having no
less than 95% of trips scheduled within 60 minutes of requested time and
delivered within 20 minutes of scheduled time for all four years.

e Service Denials: There were no denials for FAST DART trips during the
years evaluated.

e Frequency: FAST met its local route standard for service frequencies of at
least 30 minutes during peak and 60 minutes during off-peak times, unless
otherwise warranted by demand. Due to budgetary constraints and lower
ridership demand, local routes 4, 5, and 8 run hourly service throughout the
day. FAST met its service frequency standard for intercity routes of at least
30 minutes during the peak and as often as warranted by demand in off-peaks.

Ridership

e Load Factors: FAST met its load factor standard of no more than a 1.1 peak
hour ratio of riders to seats for local routes and no more than 0.85 for intercity
fixed routes for all four years.

Customer Focus

e Public Participation: FAST established a public participation plan during
FY2011-2012 that is currently followed.

e Customer Information: FAST met its customer information standard by
maintaining a website, providing a service center and distributing information
on transit services, and sharing information throughout internet social media
for all four years. FAST met its standard of making information available in
Spanish since FY2013-14.

e Marketing: FAST did not meet its goal to develop and implement a
marketing plan.

e Customer Feedback: FAST met its standards for soliciting and responding to
customer feedback, including responding to comments within 24 hours,
conducting on-board surveys, and encouraging passenger suggestions and
comments for all four years.
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Community and Environment

Advocacy: FAST met its standard of reviewing development proposals for
transit opportunities for all four years evaluated.

Initiatives: FAST met its initiative of taking action on reducing the carbon
footprint of the transit system for all four years evaluated.

Route Design: FAST met its standard of developing transit routes to serve
high density and mixed use areas with highest ridership potential for all years
evaluated except FY2011-12.

Coordination

Fare Media: Clipper has been implemented and maintained since FY2013-14.

Transfers: FAST has not yet met its goal to eliminate paper transfers.
However, FAST did meet its standard of having local and intercity service
schedules aligned to the greatest degree possible for all four years evaluated.
FAST plans to eliminate transfers and implement all-day local passes.
Tentative timeline is July 2016.

Marketing: FAST has met its standard of encouraging joint marketing efforts
with other transit agencies for all four years evaluated.

Information: FAST met its standard of making available other operators’
information materials (both online with web links and at the customer service
centers) for FY2013-14 and FY2014-15.

Collaboration: FAST met its standard of collaborating with other public
institutions in the planning and delivery of transit services for all four years
evaluated.

Information: FAST met its standard of maintaining information feeds to
Google Transit and 511 for all four years evaluated.
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Figure 8: FAST Qualitative System Performance (Gray Shading Represents Performance below the Defined Standard)

. Type of FY2011 | FY2012- | FY2013- | FY2014-
Category Category Performance Metrics St Standard 12 13 14 15
. . Fixed
0
D(_) 90% of trips arrive on or no later than 5 Route Yes No No Yes Yes
minutes of scheduled time?
(Local)
Fixed
0 . .
on-Time D(_) 90% of trips arrive on or no later than 5 Routg Yes Yes Yes Yes Yes
minutes of scheduled time? (Intercity
Performance )
Are no less than 95% of trips schedules Dial-a-
Wlt_hln 60 minutes of r_equested time and Ride Yes Yes Yes Yes Yes
delivered within 20 minutes of scheduled
. . (DAR)
Service time?
Have no requests for ADA paratransit Dial-a-
DAR Denials | service been denied due to capacity Ride Yes Yes Yes Yes Yes
constraints? (DAR)
Are the service frequencies of local routes Fixed
30 minutes peak / 60 minutes off-peak Route Yes Yes Yes Yes Yes
unless otherwise warranted by demand? (Local)
Frequency Avre the service frequencies of intercity Egﬁﬁ
routes at least 30 minutes peak and as often (Intercit Yes Yes Yes Yes Yes
as warranted by demand in off-peaks? ) y
Fixed
. . Do intercity routes have a commute Route
Ridership Load Factor direction load factor of no more than 0.85? | (Intercity es es Yes Yes es
)
Public Has a public participation plan been
Participation | established? System Yes Yes Yes Yes Yes
Customer Is a website maintained? System Yes Yes Yes Yes Yes
Focus Custom_er Are mfo_rmathn and materials distributed System Yes Yes Yes Yes Yes
Information | on transit services?
Is a customer service center provided? System Yes Yes Yes Yes Yes
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Category Category Performance Metrics gf\fifg Standard F\Cigll FYing- FYﬁlS' FYiglﬂ'—
Are all customer information media
available in Spanish? System Yes No No ves ves
Are information shared through internet
social media? System Yes Yes Yes Yes Yes
. Has a marketing plan for local services been
Marketing developed and implemented? System Yes No No No No
Are customer complaints responded to
within one business day? System Yes Yes Yes Yes Yes
Customer Have on-board surveys been conducted? System Yes Yes Yes Yes Yes
Feedback | Are passenger comments and suggestions System Yes Yes Yes Yes Yes
encouraged?
Do staff regularly ride transit and talk to
passengers and drivers? System Yes A N N Yes
Are development proposals reviewed for
transit opportunities? System Yes Yes Yes Yes Yes
Advocacy | Are higher densities near transit facilities
. encouraged to be included in land use System Yes Yes Yes Yes Yes
Community lans?
_and gwe aé:tions being taken to reduce the
Environment Initiatives ; X System Yes Yes Yes Yes Yes
carbon footprint of the transit system?
Avre transit routes developed to serve high
Route design | density and mixed use areas with highest System Yes No Yes Yes Yes
ridership potential?
Has Clipper been implemented and is it
Fare media | maintained for both local and intercity System Yes No No Yes Yes
services?
Transfers Have paper transfers been eliminated? System Yes No No No No
P Fixed
Coordination
Transfers Avre local and intercity service schedules Route Yes Yes Yes Yes Yes
aligned to the greatest degree possible? (Local +
Intercity)
Marketing Avre joint marketing efforts with other transit System Yes Yes Yes Yes Yes

agencies encouraged?
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Category Category Performance Metrics gf\fifg Standard F\Cigll FYing- FYﬁlS' FYiglﬂ'—

Are other operators’ information materials

Information | available (both online with web links and at | System Yes No No Yes Yes
the customer service centers)?
Is there collaboration with other public

Collaboration | institutions in the planning and delivery of System Yes Yes Yes Yes Yes

transit services?

Information Are information feeds to Google Transit and System Yes Yes Yes Yes Yes

511 maintained?
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Figure 9 presents the FY2014-15 route-level operating statistics for local and
intercity fixed route services operated by FAST. Figure 10 presents the
performance standards for the intercity and local fixed route routes (as defined in
the FAST GOMS for this SRTP). DAR performance is not included in this route-

level analysis.

Figure 9: FY2014-15 Route-Level Operating Statistics

Type Route | Passengers VRH Fare Revenues | Operating Costs
Intercity 20 47,432 3,645 $92,332 $400,575
30 48,656 4,413 $183,457 $682,106
40 44,629 5,115 $175,545 $751,457
90 255,956 14,409 $1,068,347 $2,116,108
Local 1 122,358 7,285 $128,014 $589,139
2 103,600 7,232 $113,833 $587,062
3 112,706 7,459 $108,236 $579,598
4 26,296 3,963 $25,800 $356,558
5 60,423 7,327 $58,868 $635,914
6 93,147 7,276 $108,890 $604,982
7 121,598 8,195 $130,170 $868,061
8 33,823 3,666 $43,412 $326,238

Source: (i) Passengers, VRH, Fare Revenues, Operating Costs: FY14-15 Cost Allocation Model
FY14-15 (Reconciled).

Figure 10: FAST Intercity Fixed Route and Local Fixed Route Standards

Standards Passengers/VRH FBR
Intercity 15 30%
Local 12 20%

Based on data above, a comparison of current fixed routes and their relative
performance against service standards was completed for FY2014-15. Key
findings are below:

e Passengers per Vehicle Revenue Hour (VRH): Figure 11 compares
FY2014-15 FAST passengers/VRH for local and intercity fixed routes against
their respective standards of 12.0 for local and 15.0 for intercity routes.
Among intercity FAST routes, Route 90 had the highest annual passengers per

* Route-level data presented in this section may not collectively match the system-level data
presented in Section 3.1 due to different recording and accounting procedures.
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revenue hour at 17.8 and is the only intercity route that achieved its standard.
Among local routes, Route 1 had the highest productivity at 16.8
passengers/\VRH. In addition to Route 1, Routes 2, 3, 6, and 7 met the
standard. The three local routes that operate hourly service (4, 5 and 8) have
the lowest productivity.

Figure 11: FY2014-15 FAST Passengers per Vehicle Revenue Hour for All

Fixed Routes

200
18.0
15.0
140
120
10.0
8.0
6.0
4.0
2.0
0.0

Passengersf VRH

Intercity

Route

== |ntercity Standard  =r—=Local Standard

Source: Cost Allocation Model FY14-15 (Reconciled).

Farebox Recovery: Figure 12 compares FY2014-15 FAST farebox recovery
for local and intercity routes against their respective standards of 20% for

local and 30% for intercity routes. Of the intercity routes, Route 90 met the
standard at 50%. Route 30 was not far off at 27%. Of the local routes, Route 1
met the standard at 22%. Routes 2, 3, and 6 were close, at 19%, 19%, and
18%, respectively. Routes 4 and 5 came in at the lowest at 7% and 9%,
respectively.
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Figure 12: FY2014-15 FAST Farebox Recovery for All Fixed Routes

50.0%

Farebox Recovery
P (3]
o o
2 2

3 3

Intercity

Route

=== Intercity 5tandard  ==b=Local Standard

Source: Cost Allocation Model FY14-15 (Reconciled).
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Other Relevant Programmatic Evaluations

MTC Regional Express Bus (REB) and STA Intercity

This section discusses the proposed intercity fixed route performance benchmarks
being considered in STA’s Transit Corridor Study. These proposed benchmarks
are presented below in Figure 13.

Figure 13: FY2014-15 Intercity Route Performance vs. GOMS Intercity

Benchmark

Service Productivity Benchmark Route Route Route Route
Measures 20 30 40 90
;aeff;;‘ffﬁ(fj: Vehicle 25.0 13.0 11.0 8.7 1738
Passengers per Trip 20.0 6.3 9.8 9.6 15.8
Passengers per Vehicle
Revenue Mile 1.0 0.5 0.3 0.3 0.5
Peak Corridor Demand
(Hourly Demand / 85.0% n/a n/a n/a n/a
Capacity) A
Capacity Utilization
Passenger Miles / Seat 35.0% 9.8% 19.6% | 15.9% | 28.6%

g
Miles)
Cost Efficiency Benchmark Route Route Route Route
Measures 20 30 40 90
ggﬁgﬁﬁ;mﬂf’e $125.00 | $109.90 | $154.57 | $146.91 | $146.86
gg\slteﬁﬁ;\,\//fﬁ‘éc'e $5.00 $439 | $456 | $431 | $4.18
&0”5; per Revenue Seat $0.10 $0.08 | $0.09 | $0.08 | $0.08
Cost Effectiveness Benchmark Route Route Route Route
Measures 20 30 40! 90
?Lr’ik:f'dy per Passenger $3.50 $6.50 | $10.25 | $12.90 | $4.09
gee;’te,'\‘/l“ﬁeper Revenue $0.04 $0.02 | $0.02 | $0.02 | $0.04
(Fgﬁf\’;’x Recovery Ratio 50% 23% | 2% | 23% | 50%
(Fslr\flgoé (Ff)eco"ery Ratio 30% NA 27% 23% NA
(Flglrjlgoé ARé;O"ery Ratio 20% 23% NA 23% | 50%

'In FY2015-16, Route 40 will be re-designated as an all-day route and subject to the 20% FBR

benchmark.
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Against proposed intercity fixed route performance benchmarks being considered
in STA’s Transit Corridor study, the four FAST intercity routes mostly met the
cost efficiency benchmarks in FY2014-15, but not productivity and cost
effectiveness benchmarks. Overall, Route 90 had the best performance against the
intercity benchmarks, while Routes 20 and 30 had the lowest performance. Lower
than desired ridership appears to be the primary reason for the sub-standard
performance. STA’s Transit Corridor Study will make recommendations to
improve performance across all intercity routes.

3.5.2 Community Based Transportation Plan

The most recent Community Based Transportation Plan (CBTP) was completed in
June 2012 for East Fairfield. The outreach process included community surveys,
stakeholder interviews, stakeholder meetings, community meetings, and focus
groups. Transit needs were the most frequently stated concern. These concerns
were prioritized by the Stakeholder Committee and are listed below in the priority
order set by that group:

e Buses are not frequent enough, don’t run early or late enough, and take
roundabout routes which take too long.

e The lack of school bus service causes hardship for working families with
small children.

e The cost of transit is too high, especially for families with children.

e Transit information is hard to find and hard to understand, particularly for
monolingual Spanish speakers.

e For some social service clients, the lack of convenient transportation to
required classes, child visitation appointments, and court appointments can
have dire consequences.

e Some bus stops lack passenger amenities such as benches, shelters, and
lighting.

In a transit survey conducted for the CBTP, the most important issue to survey
respondents by far was the cost of transit, with the next being the need for more
information on transportation options (see Figure 14).
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Figure 14: East Fairfield CBTP Transit Issues Survey Results

Source: FAST. June 2012. East Fairfield Community-Based Transportation Plan.

The vast majority of survey respondents (84%) do not use paratransit. Of those
who do, almost 40% say no improvement is needed. Requested improvements
include reliable arrivals, more easy-to-understand information, and expanded
hours of service. Since this survey report was published, FAST has made
improvements in these areas.

3.5.3 Title VI

FAST completed a Title VI Report in 2014. The report is included in the
Appendix.

3.54 Results of Most Recent FTA Triennial Review and MTC
Triennial Review and TDA Audit

3.5.4.1 Most Recent FTA Triennial Review

The last FTA Triennial Review of FAST’s transit services occurred in 2014 and
covered the three year period ending FY2013. The triennial review determined
that there were no deficiencies in accordance with FTA requirements in 16 of the
18 areas. Deficiencies were found in Technical and Americans with Disabilities
Act (ADA). In response to the review, the following corrective actions by FAST
were identified:
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e Send a grant close-out plan and a letter of assurance to the FTA Region IX
Office explaining how the City of Fairfield’s five, pre-FY2007 grants will
either be closed or spent and drawn by first quarter of FY2014.

e Update procedures, internal and contractor training materials, website, and
printed material to remove the current dimensional and weight-based
definition of the “common wheelchair.” Submit evidence of changes and the
communication of said changes, to the FTA Region IX Civil Rights Officer.

3.5.4.2 Most Recent FAST TDA Audit

The last FAST TDA audit was completed in June 2013. The audit covers the
period of FY2009-10 through FY2011-12. There were no recommendations
suggested for FAST based on the results of this audit. The key findings and
conclusions from the report were primarily focused on data integrity, and have
since been addressed by FAST through an updated data reporting system that
improved both data collection and reporting accuracy. There were no other
significant performance issues raised in the Audit.

3.6 Summary of Performance

Ridership has increased by 9.9% from FY2011-12 to FY2014-15. Ridership
numbers steadily increased from FY2011-12 through FY2013-14, and then
dropped slightly in FY2014-15, likely a result of fare changes implemented in
August 2014. Despite this small decrease, ridership in FY2014-15 is still
significantly higher than in the earliest year evaluated (FY2011-12). System-wide
fare revenue did not always track ridership during this period. While ridership
increased nearly 10% during the four years, revenues decreased by about 0.3%
from FY2011-12 to FY2014-15. The average fare per fixed route intercity
passenger increased from $3.80 in FY2011-12 to $3.84 in FY2014-15, while the
average fare per fixed route local passenger increased from $0.91 in FY2011-12 to
$0.97 in FY2014-15. Service provision (in terms of vehicle revenue hours) has
remained relatively stable during the four years, increasing by about 0.2% since
FY2011-12. Operating costs have decreased over the four years, by about 1.8%
since FY2011-12.

In FY2014-15, FAST met 7 of its 14 service performance standards and 26 out of
29 of its system performance standards, with the system deficiencies in the fare
coordination and marketing categories. FAST met its intercity farebox recovery
standard of 30%, but did not meet its local farebox recovery of 20% nor DAR
farebox recovery standard of 10%. Local services had a 14.6% farebox recovery
while DAR had an 8.16% farebox recovery. The route level evaluation showed
that 1 out of 4 intercity routes met its passengers/VRH standard of 15.0
passengers/VRH and 5 out of 8 local routes met its passengers/\VRH standard of
12.0 passengers/VVRH. For intercity routes, Route 90 met the farebox recovery
standard of 30%. For local routes, Route 1 met the local standard farebox
recovery of 20%. Routes 4 and 5 had the lowest farebox recovery at 7% and 9%
respectively.
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The 2012 CBTP revealed that the top community needs are for increased
frequency of buses, lower transit costs and more readily available transit
information. FAST has since made improvements in these areas after the CBTP
report was published. The FTA triennial review found that FAST was in
accordance with FTA requirements in 16 of the 18 areas, with deficiencies in
Technical and Americans with Disabilities Act (ADA). The last TDA audit was
completed in June 2013. There were no recommendations suggested for FAST
based on the results of this audit. The key findings and conclusions from the
report were primarily focused on data integrity, and have since been addressed by
FAST through an updated data reporting system that improved both data
collection and reporting accuracy.
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4 Operating, Financial, and Capital Plans

4.1 Operating Plan

FAST will continue to provide fixed route local bus and complementary ADA
paratransit services to the residents of Fairfield and Suisun City on Mondays
through Saturdays. FAST will continue to supplement ADA paratransit by
subsidizing a local taxi program and supporting the Friends of Fairfield Adult
Center Transportation Assistance Programs.® In addition to these local public
transit services, FAST will also continue its participation in the County’s intercity
taxi program for ADA qualified persons. Finally, FAST will continue to operate
Solano Express intercity bus services available to all residents of Solano County.
Solano Express services provided by FAST currently include:

e Route 20, operating between Fairfield and Vacaville;

e Route 30, operating between Fairfield and Sacramento via Vacaville, Dixon
and Dauvis;

¢ Route 40 operating between Vacaville and Walnut Creek BART station via
Fairfield, Benicia, and Pleasant Hill BART; and

¢ Route 90 operating between Fairfield Transportation Center and EI Cerrito del
Norte BART station, with several trips extended to serve Suisun City Amtrak
station.

Beginning February 1, 2016, FAST began offering additional service on Routes
40 and 90. Route 40 now has increased schedule coverage in the midday, to
provide more travel options outside of peak commuting periods. Route 90,
formerly a weekday-only service, now operates on Saturdays. These changes
were funded with additional revenues from the RM2 program, administered by
MTC. On an annual basis, these two changes add approximately 2,300 additional
hours of Intercity service to the overall schedule.

In anticipation of the opening of the new Fairfield-Vacaville Intermodal Train
Station, FAST is planning further service additions, beginning in FY2017-18. At
this time, FAST is proposing a new route to connect FTC with the train station
and VTC, requiring an additional 4,100 annual revenue hours of service. The final
operating plan for this service will be reviewed and refined through discussions
with the other members of the Intercity Consortium sometime after the completion
of this SRTP.

In FY2015-16 it is estimated that FAST will serve about 1.1 million riders with
about 100,000 service hours, an average of nearly 3,800 passenger trips per day
and more than 11 passengers per hour, at a cost of about $12 million with fare

5 In the future, the Transportation Assistance Programs may be transitioned from the City of
Fairfield Public Works Department into the Parks and Recreation Department, which would
formally move it out of FAST’s area of responsibility. Such a decision would have to be approved
by other parties beyond FAST staff.
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revenues of about $2.6 million recovering about 23% of operating costs from fare
revenues.

Future ridership is expected to increase with the improved intercity bus service,
population growth and economic recovery. The population growth forecast for
Solano County is about 1% per year, and fixed route ridership is assumed to grow
in line with that forecast on all existing services (Local and Intercity). In the near
term, the operating plan also assumes that the new services offered on Routes 20,
40, and 90 will attract an incremental number of new passengers in proportion to
typical ridership per service hour rates currently observed on Intercity routes.

A separate Transit Corridor Study is being prepared to develop possible
improvements to intercity bus services. The Corridor Study will be completed
later this year. Financial impacts on transit operators will be evaluated at that time.

Ridership on DART ADA service and the local taxi program are growing
somewhat faster than the rate of population growth. In particular, DART
ridership has been growing above 5% for the last several years, a pace which may
not be financially sustainable. In July, 2015, FAST restructured their local taxi
program to make it more attractive to local residents who can use this more cost-
effective option. FAST is making efforts to increase awareness of the local taxi
program, in order to balance passenger growth between the two modes. The
forecast calls for a growth rate of 4% per year on DART ADA service and 2% per
year on local taxi service. Ridership increases on existing bus routes and DAR
services should be able to be accommodated without the need for additional
vehicles or service hours. FAST will continue to seek opportunities to support
and provide cost effective and sustainable transportation options to the growing
aging senior and ADA populations in Solano County.

4.2 Operating Budget and Financial Projection

The baseline financial projection showed that the City of Fairfield will not be able
to operate FAST, SolanoExpress, and DART paratransit services for the next ten
years without additional revenues as compared to the status quo. Specifically, due
to reduced expectations for growth in several traditional funding sources, costs are
anticipated to increase slightly faster than revenues over the next ten years,
leading to a trend of decreasing surpluses in later years of the plan. FAST
anticipates the need for regular adjustments to operating revenues over the
forecast period in order to maintain a fully funded plan. As a placeholder, the
Financial Plan presented in this SRTP includes two fare increases, two increases
to parking fees at the Fairfield Transit Center, and increases in local taxi scrip
sales in order to keep revenues and expenses in balance throughout the 10 year
planning period. FAST staff will carefully monitor expenses and revenues over
time for potential corrective action to maintain long term sustainability.

It should also be noted that the capital projects described in Section 4.3 consume
most of the TDA reserve by the end of the plan leaving FAST with only a limited
cushion for unplanned expenses. TDA reserves hover around $6 million in the
first several years of the plan, and then decline to $1.4 million by FY2024-25.
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Additional efforts to manage costs, increase local revenues, and secure additional
future grant funding will help FAST maintain larger TDA reserves.

An adjusted baseline FY2015-16 operating budget and financial projection
through FY2024-25 is provided in Table 9 to Table 11, which present budgets for
fixed route and paratransit services, as well as the anticipated fare increases and
balanced system wide totals.

4.2.1 Operating Expenses

FAST operating costs are expected to increase a total of 12% over the first three
years of the plan period, due to step increases in several cost elements. Variable
operating costs for transit service will increase due to the planned service
additions on Intercity Routes 20, 40, and 90. FAST is anticipating a one-time
20% increase in fuel costs in FY2016-17 due to a planned city-wide transition to
renewable diesel. Partway through that same fiscal year, FAST intends to
implement paid parking at the Fairfield Transit Center, which will drive small
increases in operating costs for the related payment equipment and security
cameras. Finally, in FY2017-18, Fairfield (along with Vacaville) will have
responsibility for a portion of the operating expenses for the new Fairfield-
Vacaville Intermodal Train Station at Peabody Road.

Through the remainder of the forecast period, operating expenses will increase at
an average rate of 3% annually, due to anticipated increases in vendor costs, labor
agreements, and general inflation. The City of Fairfield contributes a portion of
its TDA-LTF apportionment to maintain the Amtrak train station in Suisun City.
These expenses are not shown in FAST’s own operating budget, but are deducted
from the Fairfield annual apportionment before applying the revenues to the
FAST budget.

FAST will continue to operate SolanoExpress intercity bus services available to
all residents of Solano County and subsidized through the Intercity Transit
Funding Agreement between SolTrans, FAST, Vacaville, Dixon, STA and County
of Solano. The baseline financial projection assumes operating costs for existing
and new intercity services will increase in line with underlying trends in the FAST
cost structure. More information about the cost-sharing arrangements for Intercity
services is provided later in this chapter, in Section 4.2.4.

4.2.2 Operating Revenues

Current FAST local passenger fares of $1.75 for adults, $1.50 for youth, and
$0.85 for seniors age 65 and over and persons with disabilities, and intercity bus
fares that range between $2.75 and $5.75 with 50% discounts for seniors and
persons with disabilities along with 10 ride and 31 day passes available, as well as
Clipper fares, may need to be increased between 10 and 20% during the 10 year
planning horizon. Transfers will continue to be issued at no additional charge.
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As part of efforts to monitor system finances and avoid a possible revenue
shortfall, staff will need to increase local revenues over the ten year plan.b This
could be accomplished through increases in transit fares, taxi scrip, and/or parking
fees charged to park-and-ride patrons. Specific revenue proposals would be
formally developed and proposed by FAST staff, presented to the community for
input, and discussed and considered by the City Council and funding partners
before implementation. As a placeholder, the financial projection includes 8%
fare increases in FY2017-18 and FY2021-22. The increases would apply to all
fixed route and ADA paratransit services (Local, Intercity, and DART).

In addition to a transit fare increase, FAST can also increase the level of local taxi
scrip that is offered to patrons. As taxi fares grow over time, increasing the level
of scrip’ sold can help maintain scrip’s purchasing power for taxi users, and it also
helps taxi program income keep pace with the internal costs of program
administration. The financial projection currently calls for augmenting scrip sales
by $50,000 in each of two future years: FY2018-19 and FY2022-23. A formal
proposal to increase scrip sales would be presented to the City Council for
consideration prior to any change in this program.

Finally, as mentioned in Section 1.2.1 FAST intends to begin charging for parking
at the Fairfield Transit Center (FTC) by January 1, 2017. Costs for maintaining
the FTC will increase over time, and so periodic increases to parking charges are
also contemplated as a way to maintain revenue parity. The financial projection
includes a 5% increase in parking charges in each of two future years: FY2018-19
and FY2022-23. A formal proposal to increase parking charges would be
presented to the City Council for consideration prior to any change in this
program.

4.2.3 Subsidy Revenues

Fairfield currently relies on six primary revenue sources to subsidize transit
operations: TDA LTF apportionments, TDA-STAF revenue-based
apportionments, FTA’s 5307 Urbanized Area funding program, FTA’s Job Access
and Reverse Commute (JARC)® program, FTA’s 5311 Non-Urbanized Area
funding program, and Regional Measure 2 (RM2) operating support. The first
three funding programs provide formula funding allocations for the exclusive use
of the City of Fairfield (as opposed to competitive grant programs or funds
programmed by other agencies). Accordingly, future funding levels are assumed
to be similar to historical amounts. The other three funding sources are primarily
designated to help support intercity routes that are part of SolanoExpress. While
these funding allocations are provided at the discretion of regional partners, it is
assumed that SolanoExpress service is a critical priority for the region, and that

® This section focuses on internally generated revenues from operations; trends in subsidy revenue
sources are discussed in the next section.

" The local taxi scrip service is presented as a separate sub-mode within the paratransit operating
budget.

8 JARC was previously administered through a stand-alone program under Section 5316. The
funding was recently merged into the FTA 5307 program, with similar activities remaining eligible
for discretionary grants as under the old program structure.

June 3, 2016 | Arup North America Ltd Page 58



Solano Transportation Authority Short Range Transit Plan
Fairfield and Suisun Transit (FAST)

regardless of source, a similar level of funding will be programmed each year for
the duration of this SRTP.

The subsidy revenues shown in the operating plan are based on the following
assumptions:

e TDA-LTF Apportionments — These are based on statewide sales tax
collections, and subject to escalation due to natural inflation and increases due
to underlying economic growth. Based on a forecast developed by the
Metropolitan Transportation Commission for Plan Bay Area, TDA revenues
are conservatively assumed to grow at 1.94% per year through the entire
forecast period. It should be noted that this rate is somewhat lower than the
inflation assumptions that have been applied to operating costs and other
expenses, meaning that over time, TDA-LTF covers a smaller share of total
expenditures, and other local and subsidy revenue sources must increase to fill
the gap. If the economy grows faster than shown in the financial projection,
FAST will receive its proportionate share of the increased revenues. FAST
receives all of the apportionments designated for Fairfield and Suisun City,
less a 3% deduction for STA planning and administration, and after a $50,000
set-aside that is programmed to support the Capitol Corridor train station in
Suisun City. In addition to these deductions, a portion of the total FAST TDA
allocation is used for FAST’s contribution to the Solano County county-wide
intercity taxi scrip program. Program contributions are determined by a multi-
party MOU. As a simplifying assumption, the required contributions for the
intercity taxi program are assumed to grow at the same rate as overall TDA
apportionments.

e STAF Funding: Revenue-Based Apportionments— These formula
apportionments come from the State Transit Assistance Fund, which is derived
from taxes on diesel fuel sales. The total amounts in the STAF tend to vary
annually due to volatility in fuel sales and uncertainty around future State
budget actions, and have been particularly difficult to estimate in recent years.
As a result, no growth assumption was included for this source.

e FTA 5307 Urbanized Area (UZA) Funding — Funding is assumed to be
stable during the period covered by this SRTP. FAST is entitled to claim
100% of the funds allocated to the Fairfield Urbanized Area (UZA), which
had a population of 133,683 in the 2010 Census. Because the UZA population
is less than 200,000, the allocation formula is based on population and
population density, and the City is permitted to use the funding for operations.
Though the FAST-Act® and future federal re-authorizations may alter the
structure of the FTA funding programs, it is assumed that operating assistance
will continue to be provided and that the level of funding support for
urbanized areas will not be significantly decreased in future federal programs.
Federal funds are assumed to grow at 2% per year

% The Fixing America’s Surface Transportation Act (FAST-Act) is the most recent federal re-
authorization of the FTA funding sources used by Solano County transit operators. It is a five year
bill that extends through Federal Fiscal Year 2020.
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e FTA 5307 Job Access Reverse Commute (JARC) Funding — Support for
JARC was previously provided under the separate FTA 5316 program, but
these discretionary grants have now been consolidated into FTA 5307. FAST
has recently received discretionary awards to support Intercity Routes 20 and
30, and it is anticipated that similar funding could be awarded in future years.
Due to year-to-year variation in award amounts, this line item is forecast as
the average of the first three years of grants, with no additional growth
assumed.

e Regional Measure 2 (RM2) — This funding source is derived from a portion
of bridge tolls collected on the seven state-owned bridges in the Bay Area. It
is designated for use on projects that relieve congestion or make
improvements in the bridge corridors, including intercity express bus service
such as SolanoExpress. The SolanoExpress bus routes receive operating
support as part of the “Regional Express Bus North Pool”, which covers all
services that cross the Carquinez and Benicia Bridges. FAST recently applied
for and received additional funding to expand service on Routes 40 and 90.
Beyond these near-term increases, it is assumed the level of funding will
remain flat; no growth assumption was included.

e FTA 5311 Non-Urbanized Area Funding — The 5311 program formula is
currently based on land area and the decennial census population, both of
which are expected to remain unchanged for the majority of the forecast
period. STA works with the Solano County operators to determine the
appropriate sub-allocation to each operator, so the baseline assumption is that
the amount of funding received will be stable during the period covered by
this SRTP. Though FAST-Act and future federal surface transportation
funding re-authorizations may alter the structure of the FTA funding
programs, it is assumed that operating assistance will continue to be provided
and that the level of funding support for rural transit services will not be
significantly decreased in future federal programs. Federal funds are generally
assumed to grow at 2% per year.

4.2.4 SolanoExpress

As described above in Section 4.2.1, Fairfield plans to continue operating an
enhanced level of service on the four SolanoExpress routes: Routes 20, 30, 40,
and 90. Future service to serve the new Fairfield-Vacaville Intermodal Train
Station at Peabody Road will need to be approved by City Council and considered
by the Intercity Transit Consortium prior to implementation, but are shown here
in order to estimate the full costs of the proposed service.

FAST determines the operating cost of its intercity services using a fully allocated
Cost Allocation Model (CAM) that assigns the combined local and intercity fixed
route system costs to each bus route based on each route’s share of revenue
vehicle hours (RVH), total miles, and peak buses. Fare revenues and committed
subsidies are applied to compute the net operating deficit of each route. The
Intercity Transit Funding Agreement currently specifies a population and ridership
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formula for distributing the net operating cost to each of the six participating
agencies: SolTrans, FAST, Vacaville, Dixon, STA, and County of Solano.

As one of two operators of the Intercity services, FAST receives contributions
from the partner agencies, and also contributes to the services operated by
SolTrans. Although the exact amounts can vary annually, the financial projection
is based on the most recently approved annual budget for Intercity operations.
The combined cost allocation plan for FY2015-16 required FAST to contribute a
little less than 18% of its annual TDA apportionment towards its share of the net
operating expenses for the SolTrans routes, and showed that FAST would receive
contributions of TDA revenues from other funding partners that cover
approximately 34% of the cost of FAST’s Intercity operations.

The existing Intercity cost-sharing formula relies on the member jurisdictions to
fully fund the net costs of service from their TDA allocations. Based on guidance
from MTC, TDA revenues are currently forecast to increase at only 2% per year,
while the operating costs for both FAST and SolTrans are currently forecast to
increase at 3% or more each year. To avoid requests for an escalating share of
each Consortium member’s TDA apportionment, it will be necessary to constrain
the rate of growth in the net funding requirement, either by generating more fare
and subsidy revenues for the Intercity system, or by limiting the costs borne by
the Consortium members, or through some combination of the two approaches.

Although some fare increases are planned for Intercity routes, it is not clear that
these can offset the lower growth rates in subsidy revenues, several of which do
not increase over time. Accordingly, the exact approach for future cost-sharing
will need to be negotiated through the Consortium, and cannot be finalized by any
one transit operator. As a result, STA has recommended that, for this Coordinated
SRTP, the TDA revenue contributions from Consortium members are limited to
inflationary growth based on the subsidy payments that were calculated for the
FY2015-16 budget. This will necessarily lead to a somewhat higher burden on
FAST’s budget as compared to past practice, but it is a reasonable simplifying
assumption while the Consortium is in the process of renewing the cost-sharing
agreement.

STA is currently developing alternative policy proposals for the cost-sharing
formulas to be presented to the Intercity Consortium for their consideration.
These policy changes could potentially increase or decrease the required
contributions to and from FAST as compared to the values shown in this financial
projection. At the same time, a separate Transit Corridor Study is being prepared
to develop possible improvements to intercity bus services. Both the cost-sharing
policy evaluation and the Corridor Study will be completed later this year.
Financial impacts on transit operators will be evaluated at that time.
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Table 9: FAST Operating Budget — Fixed Route: Local + Intercity

Fairfield and Suisun Transit (FAST)
SUMMARY OPERATING PLAN & BUDGET

Fixed Route: Local + Intercity ‘Hfsfoﬁca.' ‘Srjdgef ‘Forecasf
Date prepared: 01-Jun-2016 (DRAFT FINAL)

FY 201213 FY 201314 FY 201415 FY 2015M16  FY 2016/17  FY 201718  FY 201819  FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/256
OPERATING STATISTICS

Vehicle Miles: Local 694,301 724,135 719,737 719,700 719,700 719,700 719,700 719,700 719,700 719,700 719,700 719,700 719,700
Wehicle Miles: Intercity [1.2] 909,247 916,928 915,233 947,700 993,200 1,107.400 1,107,400 1.107 400 1,107,400 1,107,400 1,107,400 1,107.400 1,107.400
Vehicle Miles: TOTAL Fixed Route 1,603,548 1,641,063 1,634,970 1,667,400 1,712,900 1,827,100 1,827,100 1,827,100 1,827,100 1,827,100 1,827,100 1,827,100 1,827,100
Vehicle Hours: Local 52,519 52,589 52402 52,400 52,400 52,400 52,400 52,400 52,400 52,400 52,400 52,400 52,400
Vehicle Hours: Intercity [1.2] 27,256 27,621 27,581 28,500 29,900 34,000 34,000 34,000 34,000 34,000 34,000 34,000 34,000
Vehicle Hours: TOTAL Fixed Route 79,775 80,210 79,983 80,900 82,300 86.400 86,400 86,400 86,400 86,400 86,400 86.400 86.400
Ridership: Local [31 653,675 604,868 673,951 674,000 680,600 687,300 694,100 700,900 707,800 714,800 721,800 726,900 736,100
Ridership: Intercity [1.2.3] 395.357 392,605 396,673 407,900 427,500 452.400 456,900 461,400 465,900 470,500 475100 479.800 484.500
Ridership: TOTAL Fixed Route 1,089,232 1,017,493 1,010,624 _ 1,081,900 1,108,100 _ 1,139,700 1,151,000 1,162,300 1,173,100 1,185,300 1,196,900 1,208,100 1,220,600
OPERATING EXPENSES
Operating & Maintenance Costs: Local [45] % 4173211 § 4350749 § 4108837 § 4431110 § 4616339 § 4645385 § 4739497 § 4844724 § 4931890 § 5130732 § 5283965 § 5441822 § 5604328
Operating & Maintenance Costs: Intercity [1245] § 37117456 § 3788064 § 3636136 $ 4057127 § 4415389 § 4798726 § 4892152 § 4994297 § 5132731 § 5285759 § 5443288 § 5605546 § 5772560
Operating & Maintenance Costs: Total Fixed Route $ 7,884,956 $ 8,138,813 § 7,744,973 $ 8,488,237 § 9,031,728 $ 9444111 § 9,631,649 $ 9839021 $ 10,114,622 $ 10416491 $ 10,727,253 $ 11,047,367 $ 11,376,889
Other Operating Expenses [6] $ 664463 § 587,519 § 699472 $§ 726,997 § 761,111 § 826,312 § 850,949 § 876,500 $ 902,800 § 929,900 § 957,800 § 986,600 § 1,016,200
TOTAL OPERATING EXPENSES $ 8,549,418 § 8,726,332 § 8,444,435 $ 9215234 $ 9,192,839 § 10,210,424 § 10,482,598 § 10,715,521 § 11,017,422 $ 11,346,391 § 11,685,053 $ 12,033,957 § 12,393,089
PROGRAM EXPENSES
Intercity Express Bus (contrib. to County-wide prog.  [7] $ 739666 $ 986,900 § 1006600 § 1026700 $ 1.047.200 § 1068100 § 1089500 § 1.111.300 $ 1133500 § 1,156,200
TOTAL PROGRAM EXPENSES $ 739,666 $§ 986,900 $ 1,006,600 § 1,026,700 $ 1,047,200 $§ 1,068,100 § 1,089,500 § 1,111,300 $§ 1,133,500 § 1,156,200
TOTAL EXPENSES § 9,054,000 § 10,779,739 § 11,277,024 § 11,600,208 § 11,762,721 § 12,085,622 § 12,435,801 § 12,196,353 § 13,16/467 § 13,649,280
OPERATING REVENUES
Fare Revenues: Local [38] % 593118 § 626619 § 651283 § 665143 § 671657 $§ 732001 § 739244 § 746486 § 763,835 % 621,587 % 629,642 % 837,803 § 846,079
Fare Revenues: Intercity [1.238] $ 1502759 § 1469959 § 1524902 $ 1609212 § 1686536 § 1927551 § 1946724 § 1965897 $ 1985071 $ 2165044 § 2186211 § 2207838 § 2.229.466
Fare Revenues: Total Fixed Route $ 2,095,877 $ 2,098,578 $ 2,176,185 $ 2,214,355 $ 2,358,193 § 2,659,552 § 2,685,968 § 2,712,383 § 2,138,905 $ 2,986,640 § 3,015,853 $ 3,045642 § 3,015,585
Other Operating Revenues (9] $ 163,148 $ 381,988 § 60,648 § 60,600 $ 159,600 $ 258,600 $ 268,500 $ 268,500 § 268,500 § 268,500 § 278,895 § 278,900 § 278,900
TOTAL OPERATING REVENUES $ 2,250,024 § 2,480,565 § 2,236,833 $§ 2,334,955 § 2,517,793 § 2,918,152 § 2,954,468 § 2,980,883 § 3007405 § 3255140 § 3,294,748 § 3324542 § 3,354,445
SUBSIDY REVENUES
Local Sources 5 711,035 § 711036 § 71035 % 801,143 3 927293 § 927293 § 927,293 % 927,293 % 927,293 % 927,293 % 927,293 % 927293 § 927,293
State Sources § 4010770 § 3939419 § 3533850 § 4241780 § 4692056 5 4736856 § 4667053 $ 5040545 § 5282223 § 5329157 § 5593212 § 5876533 § 6169351
Federal Sources $ 2656982 5 2522488 § 2517873 § 2577022 § 2642598 § 2694723 § 2760484 § 2814000 § 2868600 § 2924300 § 2981100 $ 3039100 § 3,098,200
TOTAL SUBSIDY REVENUES $ 71,378,787 $ 1,172,982 § 6,162,758 $ 71,619,944 $ 6,261,946 §$ 8,358,811 § 8,554,830 § 8,761,838 § 9,073,116 $ 9,180,750 § 9,501,605 $ 9,842,926 § 10,194,844
TOTAL REVENUES $ 9637811 § 9,652,507 § 8,999,591 § 9,954,900 § 10,779,739 § 11,277,024 § 11,509,298 § 11,762,721 § 12,085,522 § 12435891 § 12,796353 § 13167467 § 13,549,289
ANNUAL SURPLUS (DEFICIT) s - 5 - 5 O - § - 5 - 5 - § - § - 8 - s - s - s -

Table continues on the next page.

June 3, 2016 | Arup North America Ltd Page 62



Solano Transportation Authority Short Range Transit Plan

Fairfield and Suisun Transit (FAST)

Fairfield and Suisun Transit (FAST)

SUMMARY OPERATING PLAN & BUDGET

Fixed Route: Local + Intercity Historical Budget Forecast

Date prepared: 01-Jun-2016 (DRAFT FINAL)

FY 2012113 FY 201314 FY 2014115 FY 2015/16  FY 2016/17  FY 2017/18  FY 201819 FY 201920 FY 202021 FY 2021722 FY 2022/23 FY 2023/24 FY 2024/25

METRICS
Q&M Expense Per Vehicle MILE: Local 3 6.01 § 6.01 § 5717 5 6.16 § 641 § 645 § 6.59 § 673 § 6.92 § 713 % 734 5 756 & 779
Q&M Expense Per Vehicle MILE: Intercity $ 408 § 413 § 397 § 428 § 445 § 433 % 442 § 451 § 463 § 477§ 492 % 506 § 5
0O&M Expense Per Vehicle MILE: All Fixed Route $ 492 § 49 § 474 § 509 $ 527 § 517 _§ 527 § 539 § 5.54 § 570 $ 587 § 6.05 § 6.23
O&M Expense Per Vehicle HOUR: Local 5 7946 § 8273 § 7841 5 8456 % 88.10 § 8865 § 9045 § 9246 § 9507 § 9791 % 10084 § 10385 § 106.95
Q&M Expense Per Vehicle HOUR: Intercity 5 136.18 § 13714 § 13183 $ 14236 % 14767 & 14114 § 14389 5 146.89 § 150.96 § 16546 % 160.10 § 164.87 & 169.76
0&M Expense Per Vehicle HOUR: All Fixed Route $ 98.84 § 10147 § 96.83 § 104.92 § 109.74 § 10931 § 11148 § 113.88 § 1M7.07 § 12056 § 12416 § 127.86 § 131.68
0&M Expense Per Passenger: Local $ 638 § 635 § 610 § 657 § 678 § 676 § 683 § 691 § 704§ 718 § 732§ 747§ 761
Q&M Expense Per Passenger: Intercity 5 939 % 965 % 917 § 995 % 1033 3§ 1061 5 1071 3 1082 3§ 1102 5 1123 3 1146 3§ 1168 3§ AR
0O&M Expense Per P ger: All Fixed Route $ 751 § 755 § 723 § 785 % 8.15 § 829 § 8.37 § 847 § 8.62 § 879 $ 8.96 § 9.14 § 9.32
Total Operating Exp. Per Vehicle MILE: Local 75 651 § 643 § 621 § 668 § 6.96 § 705 § 720 % 736 § 757 % T80 § 803 § 827 § §.52
Total Operating Exp. Per Vehicle MILE: Intercity $ 443 % 444§ 434 § 465 § 482 § 489 § 473 § 489 5 503 § 518 § 533 § 549 § 5.66
Total Operating Exp. Per Vehicle MILE: All Fixed Route  § 533 § 532 § 516 § 553 § 572 § 562 § 574 § 586 § 6.03 § 621 § 6.40 § 6.59 § 6.78
Total Operating Exp. Per Vehicle HOUR: Local 5 8601 § 8851 § 8532 § 9174 % 9562 § 9681 5 9885 § 10111 § 10399 § 10710 % 1030 § 11360 § 116.99
Total Operating Exp. Per Vehicle HOUR: Intercity 5 14794 § 14741 & 14407 & 156466 $ 169.95 § 15286 & 16596 § 15933 § 16377 & 168.66 5 17369 § 17887 & 184.20
Total Operating Exp. Per Vehicle HOUR: All Fixed Route $ 10717 $ 108.79 § 105.58 % 11391 $ 118.99 § 118.87 % 12133 § 124.02 % 127.52 § 13132 $ 135.24 $ 139.28 $ 143.44
Total Operating Exp. Per Passenger: Local $ 691 § 6.80 § 663 § 713 § 736 § 738 8§ 746 § 756 § 770§ 785 § 801 § 817 & 833
Total Operating Exp. Per Passenger: Intercity 5 1020 % 1037 % 1002 § 1081 % 11.19 § 1149 § 1161 % 1174 5 1195 § 1219 % 1243 % 1268 $ 12.93
Total Operating Exp. Per P ger: All Fixed Route $ 8.15 § 8.10 § 7.89 § 852 § 8.84 § 9.01 § 9.11 § 9.22 § 9.39 § 9.57 § 9.76_§ 9.96 § 10.15
Passengers Per Vehicle HOUR: Local 12.5 13.0 12.9 12.9 13.0 131 132 134 135 13.6 13.8 13.9 14.0
Passengers Per Vehicle HOUR: Intercity 14.5 142 14.4 14.3 14.3 13.3 134 13.6 137 13.8 14.0 14.1 14.3
Passengers Per Vehicle HOUR: All Fixed Route 13.2 13.4 134 13.4 13.5 13.2 13.3 13.5 13.6 13.7 13.9 14.0 14.1
Average Fare Per Passenger: Local 5 091 3 092 % 097 § 0989 3 099 3§ 107 & 107 % 107 & 107 § 115 % 115 % 116 § 115
Average Fare Per Passenger: Intercity 5 380 % 3745 384 5§ 39 % 395 3§ 426 § 426 % 426 § 426 § 460 % 460 % 460 & 4.60
Average Fare Per P ger: All Fixed Route $ 200 $ 1.95 § 203 % 210 § 213 § 233 % 233 3 233 % 233 § 252 % 252 % 252 % 2.52
Farebox Recovery (Fares as % of Oper. Exp.): Local 14.21% 14.45% 15.85% 15.01% 14.55% 15.76% 15.60% 15.41% 15.13% 16.01% 15.70% 15.40% 15.10%
Farebox Recovery (Fares as % of Oper. Exp.): Intercity 40.49% 38.81% 41.94% 39.66% 38.20% 40.17% 39.79% 39.36% 38.67% 40.96% 40.16% 39.39% 38.62%
Farebox Recovery (Fares as % of Oper. Exp.): All FR 26.58% 25.78% 28.10% 26.79% 26.11% 28.16% 27.89% 271.57% 27.08% 28.67% 28.11% 271.57% 27.03%
Farebox Recovery (Fares as % of Tot. Oper. Exp.)- Local 13.13% 13.50% 14 67% 13.84% 13.41% 14.43% 14.27% 14.09% 13.83% 14.64% 14.35% 14.07% 13.80%
Farebox Recovery (Fares as % of Tot. Oper. Exp.): Intercity IT2T% 36.10% 38.38% 36.51% 35.26% 37.09% 36.711% 36.29% 35.65% 37.76% 37.02% 36.30% 35.60%
Farebox Recovery (Fares as % of Tot. Oper. Exp.): All FR 24.51% 24.05% 25.77% 24.68% 24.08% 25.90% 25.62% 25.31% 24.86% 26.32% 25.81% 25.31% 24.82%
Local Recovery (Fares+Local Sub. as % of Oper. Exp.) 34.74% 36.57% 34.91% 34.03% 35.18% 37.44% 37.03% 36.47% 35.71% 36.86% 36.13% 35.33% 34.55%

FOOTNOTES

[1] Includes addition of midday service on Route 40 and Saturday service on Route 30 beginning in Feb-2016. Values for FY2015/16 and FY2016/17 extrapolated from RM2 application.

[2] Assumes addition of new service to Fairfield/Vacaville train station will begin in mid-2017. Service is currently proposed to be provided through re-structured Intercity Express Route 20.

[3] Except for specific service additions noted above, ridership forecast to increase at 1% per year, consistent with underlying population growth.

[4] Growth in O&M costs based on vendor contract terms and staff budget estimates through FY2018/19, with general inflation applied in subsequent years (i.e., 2% per year through F¥2019/20 and 3% per year through the remainder of the forecast period).

[5] FY2016/17 amount reflects 20% increase to fuel costs associated with city-wide transition to renewable diesel.

[6] Includes: pro-rated share of Fairfield Transit Center; park & rides at Red Top Rd and Oliver Rd; Fairfield-Vacaville Intermodal Station; and city-wide cost allocation plan.

[7] Contribution to Intercity Consortium to support routes not operated by FAST. FY2015/16 reconciliation amount from TDA matrix (12-Aug-2015). FY2016/17 & beyond based on FY2015/16 Intercity Cost Sharing calculation plus inflationary growth.

[8] Assume periodic 8% fare increase: FY2017/18 and FY2021/22.

[9] MNew program to charge parking fees at FTC was approved by Board of Directors on 15-Dec-2015. Fees assumed to be implemented by January 1, 2017. Add periodic 5% fee increase: FY2018/19 and FY2022/23. Line item also includes interest and lease revenues.
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Fairfield and Suisun Transif (FAST)
SUMMARY OPERATING PLAN & BUDGET

Paratransit: ADA + Volunteer Driver + Taxi [Historial [Budget [Forecast
Date prepared: 02-Jun-2016 (DRAFT FINAL)
FY 201213 FY 201314 FY 201415  FY 201516  FY 201617  FY 201718 FY 201819 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25
OPERATING STATISTICS
Vehicle Miles: DART ADA [ 193,741 214 521 219,227 228,000 237,100 246,600 256,500 266,800 277,500 288,600 300,100 312,100 324,600
WVehicle Miles: Local Taxi [2.3] - - - 36,647 37.400 36,100 36,900 39.700 40,500 41,300 42,100 42,900 43.800
Vehicle Miles: TOTAL Paratransit 193,741 214,511 219,227 264,647 274,500 284,700 295,400 306,500 318,000 329,900 342,200 355,000 368,400
Wehicle Hours: DART ADA [1 11,849 12,611 13,491 14,000 14,600 15,200 15,800 16,400 17.100 17,800 18,500 19,200 20,000
Wehicle Hours: Local Taxi [2.3] - - - 4,994 5.100 5,200 5.300 5,400 5.500 5.600 5,700 5.800 5.900
Vehicle Hours: TOTAL Paratransit 11,849 12,611 13,491 18,994 19,700 20,400 21,100 21,800 22,600 23,400 24,200 25,000 25,900
Ridership: DART ADA [1 23.174 24,696 256,667 26,700 27,600 28,900 30,100 31,300 32,600 33,900 35,300 36,700 38,200
Ridership: Local Taxi [2.3] - - - 29,230 29,800 30.400 31,000 31.600 32.200 32,800 33,500 34,200 34,900
Ridership: TOTAL Paratransit 23,174 24,696 25,667 55,930 57,600 59,300 61,100 62,900 64,800 66,700 68,800 70,900 73,100
OPERATING EXPENSES
Operating & Maintenance Costs: DART ADA [4.5] § 1180812 § 1245879 § 11013656 § 1260674 § 1356198 5 1396417 § 1458219 § 1512665 § 1,696 857 3§ 1672277 & 1752411 § 1,835,880 3 1,937,375
Operating & Maintenance Costs: Local Taxi § 272014 § AT A79 § 351789 5 468410 § 469304 5 460723 § 474545 5 484000 § 498.500 % 513,500 § 528,900 § 544800 § 561,100
Operating & Maintenance Costs: Total Paratransit $ 1,452,826 5 1,563,058 $ 1,453,154 § 1,719,084 § 1,825,502 $ 1,857,140 $ 1,932,763 §$ 1,996,665 $§ 2,094,057 $ 2185777 $§ 2,281,311 § 2,380,680 $ 2,498475
Other Operating Expenses 6] § 159627 § 160,851 § 245318 § 256919 § 261,985 § 272,606 § 283684 § 202560 § 303,771 § 315241 § 326874 § 339,203 § 351,958
TOTAL OPERATING EXPENSES $ 1612453 $ 1,723,909 $ 1,698,972 $§ 1,976,003 $ 2,087,487 $ 2,129,746 $ 2,216,448 $ 2,289,225 $ 2,397,829 $ 2,501,018 $§ 2,608,185 § 2,719,883 $ 2,850,433
PROGRAM EXPENSES
Intercity Taxi Scrip (contrib. to County-wide prog ) [7 § 381543 § 5842 § 13,740 § 50,000 § 61200 § 52400 § 63600 § 64800 § 66.100 % 67400 § 68,700 § 70,000 % 71,400
TOTAL PROGRAM EXPENSES $ 381,543 § 8842 § 13.740 § 60,000 $§ 61,200 § 62,400 § 63,600 § 64,800 $ 66,100 § 67,400 § 68,700 $ 70,000 $ 71,400
TOTAL EXPENSES § 1,003,006 § 1,732,751 § 1,712,712 § 2,036,003 § 2,148,687 § 2,192,146 § 2,280,048 § 2,354,005 § 2.463,920 § 2,568,418 2,676,885 § 2,780,883 § 2,021,833
OPERATING REVENUES
Fare Revenues: DART ADA [38] § 85653 § 88,354 § 105,216 § 88,088 § 91,700 § 102937 § 107,200 § 111,500 § 116,100 § 130,368 § 135800 § 141,200 § 147,000
Fare Revenues: Local Taxi [49] 5 14,065 5 12,055 § 21964 § 200000 § 200,000 § 200,000 § 250,000 5 250,000 § 250,000 % 250,000 5 300,000 § 300,000 § 300,000
Senior Volunteer Driver Fares 5 6233 § 6233 § 6420 § 6,613 5 6700 § 6,900 § 7,100 5 7,300 § 7500 § 7.700
Intercity Taxi Revenues 5 15,000 § 15,000 5 15,300 % 15,600 5 15,900 % 16,400 % 16,900 5 17,400 § 17.900 % 16.400
Fare Revenues: Total Paratransit $ 119,963 § 13,214 § 141,539 § 309321 § 312,933 § 324,657 § 3719413 § 384,100 § 389,400 § 404,368 § 460,500 § 466,600 $ 473,100
Other Operating Revenues [10] $ 1,210 § 2577 § 2,353 § 2,400 § 2,400 § 2,400 § 2,400 § 2,400 § 2,400 $ 2,400 § 2,400 § 2,400 $ 2,400
TOTAL OPERATING REVENUES $ 121473 5§ M5791 § 143,892 § 3721 § 315333 § 327,057 § 381,813 5 386,500 § 391,800 $ 406,768 §$ 462,900 $ 469,000 $ 475,500
SUBSIDY REVENUES
Local Sources 5 - 3 -3 - 3 - 3 - 3 -3 - 3 -3 -3 -3 -3 -3 -
State Sources $ 1,186,563 § 12957145 § 1380568 § 1204597 § 1513666 5 1545400 § 1678547 § 1743425 § 1,843,529 3§ 1,928450 § 1976085 § 2078183 § 2198733
Federal Sources $ 234787 5 234787 § 184607 § 519685 § 319686 5 319688 § 219688 5 224100 § 226600 % 233,200 5 237,900 % 242700 % 247,600
TOTAL SUBSIDY REVENUES $ 1,391,350 § 1,529,932 § 1,965,175 § 1,724,282 § 1,833,354 § 1,865,088 § 1,898,235 § 1,967,925 § 2072129 $§ 2,161,650 $§ 2,213,985 § 2,320,883 $ 2,446,333
TOTAL REVENUES § 1,512,523 § 1,645723 § 1,709,067 § 2,036,003 § 2,148,687 § 2,192,146 § 2,280,048 § 2,354,025 § 2,463,929 § 2568418 § 2676885 § 2,789,883 § 2,921,833
ANNUAL SURPLUS (DEFICIT) 3 - B -3 - § -3 - § -3 -5 - s - 3§ ]

Table continues on the next page.
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Fairfield and Suisun Transit (FAST)
SUMMARY OPERATING PLAN & BUDGET

Paratransit: ADA + Volunteer Driver + Taxi Historical Budget Forecast
Date prepared: 02-Jun-2016 (DRAFT FINAL)

FY 201213 FY 2013714 FY 201415  FY 2015116  FY 201617  FY 2017/18  FY 2016/18  FY 201920 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25

METRICS
08&M Expense Per Vehicle MILE: DART ADA $ 609 5 581 § 5027 5 549 § 572 % 566 § 569 5 567 % 575 % 579 § 584 § 588 % 597
O&M Expense Per Vehicle MILE: Local Taxi nfa n/a nfa & 1278 § 12585 § 1209 § 1220 § 1219 § 1231 % 1243 § 1256 § 1270 % 12.81
O8&M Expense Per Vehicle MILE: All Paratransit $ 7.50 % 729 § 6.63 § 6.50 § 6.65 § 652 § 6.54 § 651 § 6.59 § 6.63 § 6.67 § 6.71 § 6.78
0&M Expense Per Vehicle HOUR: DART ADA 5 99.65 § 98.79 § §1.64 § 8933 § 9289 § 9187 § 9229 § 9224 § 9331 § 9395 § 9472 § 9562 § 96.87
O&M Expense Per Vehicle HOUR: Local Taxi nfa n/a nfa 5 9379 § 9202 § 8860 § 8954 § 8963 § 9064 § 9170 § 9279 § 9393 § 95.10
08M Expense Per Vehicle HOUR: All Paratransit $ 122.61 § 123.94 § 107.711 § 90.51 § 92.67 % 91.04 § 91.60 % 91.59 § 92.66 % 93.41 $ 94.27 § 95.23 § 96.47
O&M Expense Per Passenger: DART ADA $ 5095 5 5045 § 4291 § 4684 § 4878 5 4832 § 4545 5 4833 § 4594 % 4933 § 4964 § 5002 § 50.72
O&M Expense Per Passenger: Local Taxi nfa n/a nfa 5 16.03 § 1675 § 15.16 & 1631 § 1532 § 1548 § 1566 5 1579 § 1593 % 16.08
O&M Expense Per P ger: All Paratransit $ 62.69 § 63.29 § 56.62 § 3074 § 31.69 § 3132 § 3163 § 31.74 § 3232 § 3277 _§ 3316 § 33.58 § 34.18
Total Operating Exp. Per Vehicle MILE: DART ADA [15] § 663 5 631 § 588 5 635 § 657 § 651 § 654 § 652 § 660 % 665 § 6.69 § 673 % 6.62
Total Operating Exp. Per Vehicle MILE: Local Taxa [16] nfa n/a nfa & 1442 § 1417 5 1373 § 1385 § 1385 § 1398 3§ 1412 § 1426 § 1441 § 14.53
Total Operating Exp. Per Vehicle MILE: All Paratransit __ § 832 § 8.04 § 775 § 747 § 7.60 § 748 § 7.50 % 747 § 754 § 7.58 § 762 § 7.66 % 7.74
Total Operating Exp. Per Vehicle HOUR: DART ADA [15] 5 108.33 § 107.37 § 95.60 § 10339 § 106.66 5 10569 § 106.17 5 106.06 § 10711 % 10775 § 10854 § 10847 % 110.71
Total Operating Exp. Per Vehicle HOUR: Local Taxi [16] nfa n/a nfa 5 10583 § 10392 § 10062 § 10169 § 10183 § 102.95 § 10412 § 10531 § 106.57 § 107.85
Total Operating Exp. Per Vehicle HOUR: All Paratransit _ $ 136.08 § 136.70 § 125.93 § 104.03 § 105.96 § 104.40 § 105.04 § 105.01 § 106.10 § 106.88 § 107.78 § 108.80 $ 110.06
Total Operating Exp. Per Passenger: DART ADA [15] $ 5539 5 5483 § 5025 5 5421 § 5602 5 5559 § B573 5 557 § 56.18 § 5658 § 5688 § 5727 § 57 96
Total Operating Exp. Per Passenger: Local Taxi [16] nfa n/a nfa 5 18.08 § 17.79 5 1721 § 1739 % 1740 § 1758 % 17.78 5 1792 § 16.07 % 18.23
Total Operating Exp. Per P ger: All Paratransit $ 69.58 § 69.81 § 66.19 § 3533 § 36.24 § 3591 § 36.28 § 36.39 § 37.00 § 37.50 § 3791 § 38.36§ 38.99
Passengers Per Viehicle HOUR: DART ADA 20 20 1.9 19 1.9 1.9 1.9 1.9 1.9 1.9 1.9 1.9 1.9
Passengers Per Vehicle HOUR: Local Taxi nfa n/a nfa 59 58 58 58 59 59 59 59 59 59
Passengers Per Vehicle HOUR: All Paratransit 2.0 2.0 1.9 2.9 2.9 2.9 2.9 2.9 2.9 2.9 2.8 2.8 2.8
Average Fare Per Passenger: DART ADA 5 370 5 368 § 410 § 330 % 330 % 386 § 356 § 386 § 366 % L 385 § 385 % 385
Average Fare Per Passenger: Local Taxi nfa n/a nfa 5 6384 § 671 § 658 § 806 5 791§ 776 % 762 § 896 § 877 % 8.60
Average Fare Per P ger: All Paratransit $ 4.30 § 4.07 § 4.96 § 515 § 5.06 % 511 § 5.85 % 5.75 § 5.65 % 570 § 6.33 § 6.22 % 6.11
Farebox Recovery (Fares as % of O&M Exp.): DART ADA 7.25% 7.09% 9.55% 7.04% 6.76% 7.37% 7.35% 7.37% 7.28% 7.80% 7.75% 7.69% 7.59%
Farebox Recovery (Fares as % of O&M Exp.): Local Taxi nfa nia nfa 42.70% 42.62% 43.41% 52.68% 51.65% 50.15% 48.69% 56.72% 55.07% 53.47%
Farebox Recovery (Fares as % of O&M Exp.): All PT 6.86% 6.42% 8.75% 16.76% 15.98% 16.31% 18.48% 18.11% 17.48% 17.40% 19.10% 18.53% 17.89%
Farebox Recovery (Fares as % of Tot. Oper. Exp.): All PT 6.18% 5.82% 7.4%% 14.58% 13.97% 14.22% 16.12% 15.79% 15.27% 15.21% 16.71% 16.22% 15.68%
Local Recovery (Fares+Local Sub. as % of Oper. Exp.) 1.51% 6.72% 8.47% 15.78% 15.11% 15.36% 17.23% 16.88% 16.34% 16.26% 17.75% 17.24% 16.68%
FOOTNOTES

[1] Ridership forecast to increase at 4% per year. No change in service delivery model or fare structure, so assume proportional increases in miles, hours, and fare revenues.

[2] Local taxi scrip program was restructured in July, 2015, Values for FY2015/16 extrapolated based on partial year estimates through Now-2015.

[3] Taxi program ridership forecast to increase at 2% per year. Mo change in service delivery model or fare structure, so assume proportional increases in miles and hours.

[4] Growth in O&M costs based on vendor contract and staff budget estimates through FY2018/19, with general inflation applied in subsequent years (i.e., 2% per year through FY2019/20 and 3% per year through the remainder of the forecast period).
[5] FY2016/17 amount reflects 20% increase to fuel costs associated with city-wide transition to renewable diesel.

[6] Includes: pro-rated share of Fairfield Transit Center; Senior Volunteer Driver Program; and city-wide cost allocation plan.

[7] Contribution to County-operated program. FY2015/16 amount from TDA matrix (12-Aug-2015). FY2016/17 & beyond assumes required contributions will grow in line with inflation.

[8] Assume periodic 8% fare increase: FY2017/18 and FY2021/22.

[9] Revenues from sales of taxi scrip. Fixed amount of scrip offered each year, so program revenues are not driven by changes in ridership or population. Periodic step increases planned in FY2018/19 and FY2022/23 to help scrip value maintain parity with increasing taxi fares
[10] Interest income on Fund 452
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Table 11: FAST Operating Budget — Systemwide Total

Fairfield and Suisun Transit (FAST)

SUMMARY OPERATING PLAN & BUDGET

Systemwide Total [Historical [Budget [Forecast | ‘
Dafe prepared. 01-Jun-2016 (DRAFT FINAL)

FY 201213 FY 201314 FY 201415 FY 201616 FY 201617  FY 201718 FY 2018193 FY 201920  FY 202021 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25
OPERATING STATISTICS

Vehicle Miles 0! 1797289 1855584 1854197 1932047 1987400 2111800 2122500 2133600 2145100 2,157,000 2,169,300 2,182,100 2,195 500
Vehicle Hours ! 91.624 92,821 93.474 99,894 102,000 106,300 107,500 108,200 109,000 109,800 110,600 111,400 112,300
Ridership ] 1072406 1102189 1096291  1137.830 1165700 1199000 1212100 1226200 1238500 1,252,000 1,265,700 1,279,600 1,293.700

OPERATING EXPENSES

Operating & Maintenance Costs [2] 5 9337.781 § 9701871 § 9198127 §10207.320 510857.229 511301251 $ 11564412 § 11835686 § 12208679 $12.602268 § 13008564 § 13428047 § 13875364
Other Operating Expenses [3] 5 824090 5 748370 5 945290 5 983,916 § 102309 5 1098919 5 1134533 5 1169060 5 1206571 § 1245141 § 1284674 5 1325803 5 1,368,158
TOTAL OPERATING EXPENSES $ 10,161,871 § 10,450,241 § 10,143,417 § 11,191,236 § 11,880,326 §$ 12,400,169 § 12,699,046 § 13,004,746 § 13,415,250 § 13,847,400 § 14,293,238 § 14,753,850 § 15,243,521

PROGRAM EXPENSES

Intercity Taxi Scrip (contrib. to County-wide prog.) 3 60,000 35 61.200 3§ 62400 3§ 63.600 3§ 64800 § 66,100 § 67400 § 68.700 5 70,000 5 71.400
Intercity Express Bus (contrib. to County-wide prog.  [4] 5 739666 5 986900 § 1006600 F 1026700 § 1047200 § 1068100 % 1089500 § 1111300 § 1133500 § 1,156,200
TOTAL PROGRAM EXPENSES $ 799,666 § 1,048,100 $ 1,069,000 $ 1,090,300 § 1,112,000 $ 1,134,200 $ 1,156,900 § 1,180,000 $ 1,203,500 $ 1,227,600
TOTAL EXPENSES $ 11,990,902 § 12,928,426 5 13,469,169 § 13,789,346 § 14,116,746 § 14,549,450 § 15,004,309 § 15473,238 § 15,957,350 § 16.471,121
OPERATING REVENUES
Fare Revenues [ § 2195595 § 2198986 § 2303365 § 2583676 § 2671126 § 2984210 § 3065380 § 3096483 § 3128305 § 3391008 § 3476353 § 3512242 § 3545645
Other Operating Revenues [51 & 164358 § 384565 § 63,001 § 63,000 § 162000 $ 261,000 5 270,900 § 270900 § 270900 § 270,900 § 281295 5 281300 § 281,300
TOTAL OPERATING REVENUES § 2,359,952 § 2,583,551 § 2,366,366 $ 2,646,676 $ 2,833,126 § 3,245210 § 3,336,280 S 3,367,383 § 3,399,205 § 3,661,908 $§ 3,757,648 5 3,793,542 § 3,829,945
SUBSIDY REVENUES
Local Sources $ 71035 5 711035 5 711035 § 801143 5 927293 5 927293 5 927293 5 927293 927293 927293 % 927.293 % 927.293 % 927.293
State Sources $ 5167333 5 5234564 5 4914418 § 5446377 § 6205721 § 6282256 § 6545600 $ 6,783,970 $ 7125752 § T.257.607 $ 7569297 § 7954715 §  B.368.084
FederalSources $ 2891769 § 2757275 § 2702480 $ 3,096,707 $ 2962286 $ 3014411 $ 2980172 $ 3.038100 $ 3.097.200 $ 3,157,500 $ 3219000 § 3.281.800 §  3.345800
TOTAL SUBSIDY REVENUES § 8,770,137 § 8,702,874 § 8,327,933 $§ 9,344,226 $ 10,095300 $ 10,223,960 §$ 10,453,065 § 10,749,363 $ 11,150,245 $ 11,342,400 $ 11,715530 § 12,163,808 § 12,641,177
TOTAL REVENUES § 11,130,089 § 11,286,425 § 10,694,299 § 11,990,902 § 12,928,426 § 13,469,169 § 13,789,346 § 14,116,746 § 14,549.450 § 15,004,309 § 15473,238 § 15,957,350 § 16471121
ANNUAL SURPLUS (DEFICIT) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -]
FINANCIAL CAPACITY
TDA Carryover
Funds held by MTC [6] § 1,395,820
Funds held by FAST [7] 5 4682829
Annual Cash Flow (Current Expenses Only)
Beginning Balance $ 6075649 § 6325004 $ 5580358 § 6,027,759 § 5287881 § 3257466 § 3116562 § 3,037,786 § 2,312,678
Add: Net annual TDA-LTF apportionment [6.8] $ 5265725 § 5367880 § 5472017 § 5578174 § 5686391 § 5796707 § 5909163 § 6023801 § 6140662
Less: Annual Operating Uses $ (4408921) § (4451556) § (4,680.300) $ (4.883.370) § (5.189.152) § (5.284.307) § (5558.,597) § (5,905.815) § (6,280,284)
Less: Annual Capital Uses, if any $ (610449) § (1.660.970) § (344316) § (1434 682) § (2527653) § (653.304) § (429.342) § (643.093) § (809.,252)
Equals: Year-End Balance $ 6325004 $ 5580358 § 6,027,759 § 5287881 $ 3257466 $ 3,116,562 § 3037786 § 2,312,678 § 1,363,804
Capital Needs
Annual Unfunded Capital Needs, if any 5 - 5 - 5 - 5 - 5 - 8 - 8 - 8 - 8 -
Total 10-Year Capital Funding Surplus (Gap)

Table continues on the next page.
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Fairfield and Suisun Transit (FAST)

SUMMARY OPERATING PLAN & BUDGET
Systemwide Total

Date prepared. 01-Jun-2016 (DRAFT FINAL)

| Historcal Budget

Forecast

FY 201213 FY 2013714 FY 201415 FY 2015/16  FY 2016/17  FY 201718 FY 2018/19  FY 201%/20 FY 2020/21  FY 2021/22

FY 2022/23 FY 2023/24 FY 2024/25
METRICS
Operating Expense Per Vehicle HOUR $ 11091 § 11258 § 10852 § 11203 § 11647 § 11611 § 11813 § 12019 § 123.08 § 12611 § 12923 § 13244 % 13574
Operating Expense Per Vehicle MILE $ 565 5 563 § 547 5 579 § 595 § 587 § 598 § 610 5 625 § 642 5 659 5 676 § 6.94
Operating Expense Per Passenger £ 948 § 948 § 925 § 984 § 1019 § 10,34 5 1048 § 1061 § 1083 § 11.06 § 129 § 1153 § 11.78
Average Fare Per Passenger 5 205 5 200 % 210 § 227 § 229 § 249 § 253 % 2583 5 253 % 271§ 275 § 274 % 274
Passengers Per Vehicle HOUR 1.7 11.9 1.7 1.4 11.4 1.2 1.3 1.3 114 114 1.4 1.5 11.5
Farebox Recovery (Fares as % of Oper. Exp.) 21.61% 21.04% 22.71% 23.09% 22.48% 24.07% 24.14% 23.81% 23.32% 24.49% 24.32% 23.81% 23.28%
Local Recovery (Fares+Local as % of Oper. Exp.) 30.22% 31.53% 30.34% 30.81% 31.65% 33.65% 33.57% 33.02% 32.25% 33.14% 32.78% 32.00% 31.21%
Share of TDA-LTF apportionment consumed by operations 83.73% 82 93% 85.53% 87.54% 91.26% 91.16% 94.07% 95.04% 102.27%
Ratio of TDA YE balance to O&M expenses 46.96% 40.47% 42.70% 36.34% 21.71% 20.14% 19.04% 14.04% 8.28%
FOOTNOTES

[1] Assumes new service additions on Routes 40 and 90 in FY2016/17 and Route 20 in FY2017/18.
[2] Includes additional O&M expenses beginning in FY2016/17 to reflect city-wide transition to renewable diesel.

[3] Includes Fairfield Transit Center (with additional expenses beginning January 1, 2017 for security cameras and parking equipment related to new paid parking program), Park and Rides. Intermodal Station, Senior Valunteer Driver Program, Cost Allocation Plan.
[4] FY2015/16 recanciliation amount fram TDA matrix (12-Aug-2015). FY2016/17 & beyond based on FY2015/16 Intercity Cost Sharing calculation plus inflationary growth.

[5] New program to charge parking fees at FTC was approved by Board of Directors on 15-Dec-2015. Fees assumed to be implemented as of January 1, 2017. Add periodic 5% fee increase: FY2018/19 and FY2022/23. Line item also includes interest and lease revenues
[6] FY2016/17 value from MTC Fund Estimate (Reso. 4220, 02/24/2016).
[7] Includes TDA funds on hand from prior year allocations and unused prior year claims.

[8] Annual apportionment is net of 3% deduction for STA planning/admin and excludes $50,000 claimed by STA for Suisun train station maintenance.
Amounts in later years assumed to grow at 1.94% per year, per MTC forecast for Plan Bay Area 2040 and Solano Sales Tax Authority estimates.
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4.3 Capital Improvements Plans

4.3.1 Planned and Proposed Capital Projects

Projects contained in FAST’s ten year capital improvement plan that support local
and intercity fixed route, and ADA complementary paratransit DART and
supplemental services are described below.

Revenue Vehicle Rehab & Replacement

FAST replaces local transit and over-the-road (OTR) buses in accordance with
either FTA standard service life of 12 years or MTC TCP service life of 14 years
for OTR coaches. Bus repowering (engine and/or transmission replacement) is
used to extend the life of local transit coaches and OTR buses by 5 or more years.
Cutaway vans are replaced on a 7 year cycle.

FAST local fixed route services are operated using 7 diesel powered 35’ transit
buses, 7 low floor diesel 35’ transit buses, 3 newer low floor 35’ diesel transit
buses, 1 low floor hybrid diesel/electric 29” transit bus, 3 low floor diesel 29’
transit buses, and 6 low floor diesel 40’ transit buses, with the peak coach
requirement currently at 16 vehicles.

This number will likely be sufficient to support existing local services plus the
planned local service expansion. Over the ten-year period covered by this SRTP,
FAST will replace 23 local fleet vehicles, at a total cost of $16.9 million. FAST
proposes to replace its diesel buses with diesel-electric hybrids to reduce operating
cost.1® The diesel-electric hybrids in the fleet will have engines and batteries
replaced on a schedule dictated by the California Air Resources Board (CARB) at
a cost per bus of approximately $75,000 every five years. The fleet replacement
schedule for local fixed route buses is shown in Table 12.

Intercity fixed route services are operated using 19 higher capacity 45’ over-the-
road coaches and 2 older 40’ buses. Ten of the 19 vehicles are currently owned
by SolTrans but leased to FAST for their use. All expenses associated with these
leased vehicles are shown within the FAST capital plan. The intercity peak coach
requirement is 16 buses. FAST may take title to some or all 10 of the over-the—
road coaches that it leases from SolTrans. Nine of the oldest OTR buses will be
replaced by diesel or diesel-electric hybrid OTR buses by FY2019-20. The first
five replacement OTR buses will be ordered in FY2016-17 through a competitive
bid, with the option to purchase an additional four buses in the following three
fiscal years. FAST intends to extend the service life of nine of its OTR buses by
performing engine and transmission replacements on four buses in FY2016-17
and five buses in FY2017-18.

Beginning in FY2018-19, the capital plan budgets 14 OTR bus replacements for
FAST (2 in FY2018-19; 2 in FY2019-20; 3 in FY2020-21; 5 in FY2021-22; and 2

101f sufficient grant funding is available, FAST intends to pursue a strategy of transitioning to an
all-electric fleet to meet proposed CARB regulations calling for zero emission bus fleets by 2040,
or sooner.. Until a funding plan can be developed to support the transition, the capital plan
assumes that all local fleet replacements will be diesel-electric hybrids.
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in FY2022-23). The intercity fixed route fleet replacement schedule is shown in
Table 13.

DART ADA paratransit uses 9 vehicles with service lives of no more than 7 years.
Over the course of this 10 year SRTP, a total of 15 paratransit vehicles will need
to be purchased. The paratransit fleet replacement schedule is shown in Table 14.

Vehicle purchases for the local bus and paratransit sub-fleets are funded from a
combination of federal, state and local funds. The total cost of local service
vehicle replacement and rehabilitation over ten years is estimated to be

$20.5 million. Vehicle purchases for the intercity fixed route bus sub-fleet are
included in the Intercity Transit Funding Agreement and are funded by all
participating agencies based on inter-agency agreements negotiated through the
Intercity Transit Funding Working Group. As formally agreed in December,
2015, the five near term replacements for FAST will be funded with a
combination of approved federal earmarks, Proposition 1B (Lifeline &
Population-Based), and TDA-STAF funding, plus additional contributions from
member jurisdictions. For the longer term replacements beginning in FY2018-19,
the total capital funding requirement is split 23.5% by STA, 20% by MTC, and
56.5% by the remaining Intercity funding partners: SolTrans, FAST, Vacaville,
Dixon and the County. The distribution of the 56.5% share is based on the same
formula that determines the subsidy shares for net operating expenses. FAST uses
TDA to fund its share of intercity bus replacement unless additional funding is
secured to reduce the LTF commitment. The total net cost to FAST for its share
of intercity service vehicle replacements will be $4.8 million. The cost for engine
re-powers that will be required over the same time period is $1,400,000.

Non-Revenue Vehicle Replacement

FAST has seven vehicles in its non-revenue fleet used primarily for road
supervision and maintenance. Light duty cars and trucks are replaced every 7 or
more years. Over the course of the ten years covered by this SRTP, FAST is
planning to purchase one administrative vehicle in FY2015-16 and another in
FY2023-24. The cost for each replacement is estimated at $20,000. TDA
revenue is the primary source of funding.

Vehicle Technology
FAST is planning to undertake several projects to install and upgrade technology
equipment on its transit fleet:

e Vehicle Cameras — Between FY2015-16 and FY2016-17, FAST will
complete replacement and upgrade of security cameras on six local buses,
22 Intercity coaches, and five paratransit vehicles. The total cost will be
$315,000 and the project is funded from Proposition 1B (PTMISEA) and
TDA revenues.

e On-Board WiFi - FAST is installing wi-fi service on its Intercity bus
fleet at a cost of $35,000 in FY2015-16. The project will be funded with
TDA revenues.
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Facilities: Stops & Stations
FAST is currently planning multiple projects to maintain and/or upgrade its
passenger facilities:

e Parking Access and Revenue Control Systems (PARCS) — FAST will
be deploying access controls and revenue collection equipment in support
of paid parking programs at both the Fairfield Transportation Center and
the Fairfield-Vacaville Intermodal Train Station. This project is slated to
cost $550,000 over FY2016-17 and FY2017-18, and it is funded with both
FTA 5307 and TDA revenues.

e FTC Security Improvements — To enhance security at the FTC FAST
will seek improvements including new security cameras and upgraded
safety infrastructure. In areas with the new PARCS equipment, FAST will
install and maintain additional security cameras at the Fairfield
Transportation Center. This project is estimated to cost $200,000 in
FY2016-17 and is funded with Proposition 1B revenues (PTMISEA and
CalOES) and uses TDA for local match. Where applicable and as
additional funding is identified, additional safety improvements at the FTC
may include improved ADA doors and pedestrian facilities, and additional
access improvements.

e Train Station — FAST has budgeted for $140,000 for interior
improvements over three fiscal years (FY2015-16 through FY2017-18) as
part of the last phase of work on the Intermodal Train Station. This
project is being funded from TDA.

e Bus Stop Improvements — FAST has budgeted $162,769 for bus stop
improvements within the cities of Fairfield and Suisun in FY2015-16. The
project includes activities such as purchasing shelters, preparing sites, and
constructing curb ramps and other bus stop access improvements. The
project will be funded with Proposition 1B (PTMISEA) and Low Carbon
Transit Operations Program (LCTOP) funds. Where applicable and as
additional funding is identified, additional safety improvements at bus
stops may include improved ADA and pedestrian facilities, and additional
site specific access improvements.

e NextBus Signage — FAST has budgeted a total of $110,590 for installation
of NextBus arrival time information displays at the Fairfield
Transportation Center and the Fairfield-Vacaville Intermodal Train
Station. The project will extend from FY2015-16 to FY2017-18 and will
be funded with TDA and and Low Carbon Transit Operations Program
(LCTOP) funds. Where applicable and as additional funding is identified,
additional NextBus signage may be installed at other bus stop locations in
the future.

Electric Vehicle Charging and Solar Facilities

As part of a long-term plan to transition its fleet to fully electric vehicles, noted
earlier, FAST will need to upgrade electrical components in its bus yard to
support higher energy demand and a more robust connection into the power grid.
FAST has budgeted $1,000,000 under “Facilities: Maintenance / Yards” for this
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project in FY2018-19, and intends to pursue federal grants to fund this and other
transition activities. A corresponding amount of unspecified federal funding is
shown as a placeholder for the capital revenues. If grant funding is not received,
the project would be deferred until a funding plan could be established.

FAST is also considering the feasibility of generating electric power for its
facilities and buses using solar panels. FAST will complete a solar feasibility
analysis to determine the costs and benefits of installing Solar Canopies and Solar
Roof improvements at various City facilities and parking lots in order to reduce
operational costs and offset future planned electric charging demand for an
electric bus fleet. Where applicable and as additional funding is identified, FAST
will work towards installing electric infrastructure improvements at City locations
in the future.

Maintenance Tools and Equipment

Staff proposes to purchase and replace shop tools and equipment as needed each
year. The budgeted cost in FY2015-16 is $106,090, and then the amount is
inflated by 3% each year. TDA will be the primary funding source.

IT / Software

FAST is planning to improve its operations management systems over the next
two years. In FY2015-16, FAST will upgrade its NextBus, RouteMatch, and
Automated Vehicle Locator (AVL) systems at a cost of $580,000. In FY2016-17,
FAST will acquire a new data management system at a cost of $80,000. TDA
would be the primary funding source for both projects. Where applicable and as
additional funding is identified, additional technology improvements and
management software may be purchased to help administer transit services in the
future.

Miscellaneous Small Capital

Staff proposes to perform small capital repairs & replacements as needed each
year. The budgeted cost in FY2015-16 is $106,090, and this amount is inflated by
3% each year. TDA would be the primary funding source.

Cost Allocation Plan

Due to the staff time spent planning the capital projects listed above, applying for
grants, and conducting related project oversight, FAST incurs overhead costs from
the City-wide cost allocation plan. This includes pro-rata fees for human
resources, insurance, etc. This cost is shown in the “other” line item. The
estimated total over the ten years of the plan is $4.17 million. The amounts will
be paid from TDA revenues.

In addition to all of the planned projects described above, FAST is working to
develop two projects which could potentially be implemented within the next ten
years. At this time, these projects are not fully funded, so they are not shown on
the Capital Plan; they would be added once sufficient funding commitments have
been obtained to move forward with project development.

FTC Phase IV and V Parking Expansion
FAST plans to replace 240 parking spaces in a surface parking lot at the Fairfield
Transportation Center with a 1,200 space parking structure. This would increase
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parking spaces for commuter mode shift from 640 to 1,600 spaces. This expansion
would be done in two 600 space phases. The cost of these improvements is
currently estimated to be over $5 million.

West Texas Gateway Project

In order to provide direct access to the Fairfield Transportation Center, FAST has
planned for pedestrian and bicyclist improvements in the City of Fairfield at the
West Texas/Fifth Street intersection, installation of sidewalk and curb ramps
within the adjacent Allan Witt Park, and park entrance modifications. The cost of
these improvements is currently estimated at $800,000.
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Table 12: Vehicle Fleet Replacement Schedule — Fixed Route Local

Number Avg. .
of Year Model Mileagge (as Eligible Replacement FY15/16 | FY16/17 | FY17/18 | FY18/19 | FY19/20 | Fy20/21 | Fy21/22 | FY22/23 | FY23/24 | Fy2a/25
Vehicles of 8/1/15) Year
Existing Fleet
7 2002 Gillig Phantom Diesel 373,263 Retired to Contingency 7 7 7 7
7 2007 Gillig Low Floor Diesel 283,181 FY2019/20 7 7 7 7 7
3 2009 Gillig Low Floor Diesel 226,400 FY2022/23 3 3 3 3 3 3 3 3
1 2009 | Gillig Low Floor Diesel-Electric Hybrid | 192,306 FY2022/23 1 1 1 1 1 1 1 1
2 2011 Gillig Low Floor Diesel 150,800 FY2023/24 3 2 3 E] 2 2 E] 3 2
6 2013 Gillig Low Floor Diesel 76,001 FY2024/25 6 6 6 6 6 6 6 6 6 6
27  |Sub-Total Existing Fleet 27 27 27 27 20 13 13 13 6
Future Acquisitions
7 2020 Gillig Low Floor Diesel-Electric Hybrid Mew FY2032/33 7 7 7 7 7 7
9 2021 Gillig Low Floor Diesel-Electric Hybrid New FY2033/34 9 9 9 9 9
4 2024 Gillig Low Floor Diesel-Electric Hybrid Mew FY2036/37 4 4
3 2025 Gillig Low Floor Diesel-Electric Hybrid MNew FY2037/38 3
23 Sub-Total: Acquisitions 0 0 0 0 7 16 16 16 20 23
Sold/Salvaged 0 0 0 0 7 7 0 0 2 3
Caontingency 7 7 7 7 7 7 7 7 9 9
Total Fixed Route Local Fleet - Active Fleet 20 20 20 20 20 22 22 22 20 20
Total Fixed Route Local Fleet - All Vehicles 27 27 27 27 27 29 29 29 29 29
Peak Vehicle Requirement 16 16 16 16 16 16 16 16 16 16
Spare vehicles 4 4 ! 4 4 B 8 6 4 !
Spare ratio 25% 25% 25% 25% 25% 38% 38% 38% 25% 25%
Notes: Retired buses are sold/salvaged in their replacement year, unless retained for contingency. The most recently retired vehicle(s) are retained for contingency
until the next new purchase; the contingencies on hand are then sold/salvaged, and the new retirement(s) become contingency vehicle(s).
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Table 13: Vehicle Fleet Replacement Schedule — Fixed Route Intercity

Number Avg. Eligible

of Year Model Mileage (as | Replacement| FY15/16 | FY16/17 | FY17/18 | Fy18/19 | Fy19/20 | Fy2o/21 | Fy21/22 | FY22/23 | FY23/24 | Fy2a/2s5
Vehicles of 8/30/15) Year
Existing Fleet

1 2001 [MCI D 4500 Diesel (leased) 619,995 Fy2014/15 1

2 2003 |Gillig Phantom Diesel 155,907 FY2017/18 2 2 2

2 2003 |MCI D 4500 Diesel (leased) 642 583 FY2018/19 2 2 2 2

3 2003 |MCI D 4500 Diesel (leased) 623,430 FY2019/20 3 3 3 3 3

4 2003 |MCI D 4500 Diesel (leased) 631,118 FY2020/21 4 4 4 4 4 4

53 2003 |MCI D 4500 Diesel 501,653 FY2021/22 3 5 53 3 5 53 3

4 2003 |MCI D 4500 Diesel 508,844 FY¥2022/23 4 4 4 4 4 4

21 Sub-Total Existing Fleet 21 20 20 18 16 13 9 4 1] o
Future Acquisitions

5 2017 |Low Floor Diesel (electric hybrid?) New FY2031/32 5 5 5 5 5 5 5 5

2 2019 |Low Floor Diesel (electric hybrid?) New FY2033/34 2 2 2 2 2 2

2 2020 |Low Floor Diesel (electric hybrid?) New FY2034/35 2 2 2 2 2

3 2021 |Low Floor Diesel {electric hybrid?) New FY2035/36 3 3 3 3 3

5 2022 |Low Floor Diesel {electric hybrid?) New FY¥2036/37 5 5 5 5

2 2023 |Low Floor Diesel {electric hybrid?) New FY2037/38 2 2 2

19 Sub-Total: Acquisitions 0 5 5 9 12 17 19 19 19
Sold/Salvaged 0 1 1 3 8 7 0
Contingency 1 3 3 4 5 5 ] 3 ] 0
Total Fixed Route Intercity Fleet - Active Fleet 20 22 22 21 20 20 20 20 19 19
Total Fixed Route Intercity Fleet - All Vehicles 21 25 25 25 25 25 26 23 19 19
Peak Vehicle Requirement 16 16 16 16 16 16 16 16 16 16
Spare vehicles 4 6 6 5 4 4 4 4 3 3
Spare ratio 25% 38% 38% 31% 25% 25% 25% 25% 15% 19%

Notes: Retired buses are sold/salvaged in their replacement year, unless retained for contingency. The most recently retired vehicle(s) are retained for contingency
until the next new purchase; the contingencies on hand are then sold/salvaged, and the new retirement(s) become contingency vehicle(s).
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Number Avg. Eligible

of Year Model Mileage (as | Replacement| FY15/16 | Fy16/17 | FY17/18 | Fy18/19 | Fy19/20 | Fy20/21 | FY21/22 | Fy22/23 | Fy23/24 | Fy2a/25
Vehicles of 6/30/127) Year
Existing Fleet

2 2002 |Ford Collins Diesel 335,693 FY2009/10 2

2 2007 |Ford Star Craft Unleaded 241,666 FY2014/15 2

2 2005 |Chevy Mini Van Unleaded * 84,640 FY2016/17 2 2

3 2011 |Ford EC Il Unleaded 117,204 FY2018/19 3 3 3 3

2 2014 |Ford Vans 43,116 FY2020/21 2 2 2 2 2 2

11 Sub-Total Existing Fleet 11 7 5 5 2 0 0 0 0
Future Acquisitions

5 2016 |Cutaway New FY2023/24 5 5 5 5 5 5 5 5

3 2020 |Cutaway New FY2027/28 3 3 3 3 3 3

2 2023 |Cutaway New FY2030/31 2

5 2024 |Cutaway New FY2031/32 5 5

15 Sub-Total: Acquisitions 5 5 5 5 8 8 8 10 10 10
Sold/Salvaged 0 4 0 3 0 4 0 5 0
Contingency 4 2 2 2 2 0 2
Total Paratransit Fleet - Active Fleet 12 8 8 8 8 8 8
Total Paratransit Fleet - All Vehicles 16 12 10 10 10 10 8 10 10 10

Notes: Retired vehicles are sold/salvaged in their replacement year, unless retained for contingency. The most recently retired vehicle(s) are retained for
contingency until the next new purchase; the contingencies on hand are then sold/salvaged, and the new retirement(s) become contingency vehicle(s).

The two mini-vans are leased to Friends of Fairfield Adult Center for the transportation of seniors. During FY2012-13, one of the Chevy mini-vans was replaced
with a 2012 Dodge Caravan.
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4.3.2 Ten-Year Capital Plan

Table 15 presents the capital projects discussed above in a spreadsheet layout, with anticipated
funding amounts for the full program shown in sub-categories for local, state, and federal
sources.

Committed funding sources have been identified for most capital projects scheduled in the
next four years, including all local service vehicle replacements, vehicle technology add-ons,
security cameras, parking kiosks, bus stop amenities, improved IT systems, and on-going
replacements of maintenance tools/equipment and small capital repairs. Full funding has also
been identified for the SolanoExpress vehicle replacements occurring in FY2016-17.

Several capital construction projects do not yet have all of the necessary funding in place,
including the project to upgrade electric vehicle charging equipment in the bus yard and full
funding of Intercity fleet replacements beginning in FY2018-19. Committed sources are
included in the capital plan if known, and the balance of required funding contributions from
FAST for these projects assumes a combination of federal and local sources, shown in the
Capital Plan as “Unspecified.” The only projects that do not have full funding identified at
this time are vehicle replacement projects. FAST also seeks funds to begin implementing its
vision of an all-electric, zero emission bus fleet, including solar electric power generation
support facilities.

It was assumed that, beginning in FY2019-20, federal sources would be available to fund 80%
of local vehicle replacement costs with TDA-LTF used to provide the 20% local match. The
federal funding is shown as “Unspecified” because the specific grant program is not known at
this time. If federal funding awards are less than requested in a particular year, FAST could
use a portion of its 5307 formula allocation to complete the replacement, and backfill the
operating budget with funding from the TDA reserve. For the SolanoExpress vehicle
replacements from FY2018-19 onward, STA and the Intercity Consortium have not yet
identified a specific funding plan. However, it was assumed that TDA would be used to meet
FAST’s funding obligations for the plan, and it was further assumed that a funding plan would
be worked out for the remaining contributions in time to fully support the planned revenue
transfers from other Consortium members.

Based on these assumptions, all state-of-good-repair projects in the current capital plan can be
funded from anticipated funding sources and available reserves over the life of the ten-year
plan.

4.4 Summary of Operating and Capital Plan

The Operating Budget and Financial Projection presented in this SRTP shows that the City of
Fairfield will be able to operate FAST, SolanoExpress, and DART paratransit services for the
next ten years with available subsidy revenues and periodic increases in fares and parking fees.
The trend results in decreased surpluses in later years, so FAST expenses and revenues should
be carefully monitored for potential corrective action to maintain long term sustainability.
Placeholders for increases in fares and parking fees are included in the Financial Plan to avoid
future revenue shortfalls and balance the operating and capital budget.

All state-of-good-repair projects in the current capital plan can be funded from anticipated
funding sources and available reserves over the life of the ten-year plan. FAST will need to
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secure grant or subsidy revenues to ensure its vehicle replacements can proceed on schedule;
the current plan assumes this funding will be obtained from external local and federal sources.
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Table 15: Ten Year Capital Improvement Plan

Date prepared: 23-Mar-2016 (REVISED DRAFT) |Updated Budget [Forecast
FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25
Capital Expenses By Project Type
Revenue Vehicles: Fleet Repower/Rehab $ - $ 651,541 $ 736,262 $ $ 86,151 $ 410,081 $ - $ - $ - $ -
Revenue Vehicles: Local Fleet Replacement [1 % 400,000 $ 170,973 $ - $ - $ 5744393 $ 7,073,717 $ - $ 230,209 $ 3,881,940 $ 2,512,472
Revenue Vehicles: Intercity Fleet - Expense [23] $ = $ 3,230,000 $ - $ 1,349,300 $ 1,389,780 $ 2,147,208 $ 3,686,040 $ 1,518,650 $ - $ -
Revenue Vehicles: Intercity Fleet - Contribution  [3,4] $ = $ 1,373,093 $ 926,263 $ 333,265 $ 337,614 $ 521,613 $ 929,514 $ 386,799 $ - $ -
Non-Revenue Vehicles [5] $ 20,000 $ - 8 - 8 - 8 -8 -3 - 3% - 0% 20,000 $
Vehicle Technology (Farebox, APC, etc.) ] $ 290,000 $ 60,000 $ - $ - $ - $ - $ - $ $ - $
Facilities: Stops / Stations [78 & 253,359 $ 760,000 $ 150,000 $ - $ - $ - $ - $ - $ - $ -
Facilities: Maintenance / Yards [P $ - $ - $ - $ 1,000,000 $ - $ - $ - $ - $ - $ -
Tools & Equipment [10] $ 106,090 $ 109,273 $ 112,551 $ 115,927 $ 119,405 $ 122,987 $ 126,677 $ 130,477 $ 134,392 $ -
IT/ Software [11] % 580,000 $ 80,000 $ - $ - $ - $ - $ - $ - $ - $ -
Other: Cost Allocation Plan, Small Purchases [12] % 466,090 $ 484,273 $ 498,801 $ 513,765 $ 529,178 $ 545,053 $ 561,405 $ 578,247 $ 595,594 $ 475,039
TOTAL CAPITAL EXPENSES $ 2,115539 $ 6,919,153 $ 2423877 $ 3,312,257 $ 8,206,521 $ 10,820,659 $ 5,303,636 $ 2,844,383 $ 4,631,925 $ 2,987,511
Capital Revenues -- Local
Misc Local Funds (Committed) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Unspecified Local Funds (Source TBD) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal: LOCAL Revenue $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Capital Revenues -- State
TDA: LTF [13] $ 1,339,065‘ $ 610,449 $ 1,660,970 $ 344,316 $ 1,434,682 $ 2,527,653 $ 653,304 $ 429,342 $ 843,093 $ 809,252
TDA: STAF [14] $ = $ 581,467 $ - $ 150,103 $ - $ - $ 467,911 $ - $ - $ -
Prop 1B (e.g., PTMISEA, CTAF) [15] % 277,584 $ 2,416,252 $ $ -3 -3 -3 -3 -8 -8 -
ITFWG Fleet Replacement Contributions [16] $ - $ 1924564 $ - $ 1,349,300 $ 1,389,779 $ 2,147,209 $ 3,686,041 $ 1,518,650 $ - $ -
GHG Fund (Cap-and-Trade) - TIRCP & LCTOP 171 % 98,890 $ 168,281 $ 168,281 $ 168,281 $ 168,281 $ 168,281 $ 168,281 $ 168,281 $ 168,281 $ 168,281
Misc State Funds (Committed) $ = $ - $ - $ - $ - $ - $ - $ - $ - $ -
Unspecified State Funds (Source TBD) $ = $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal: STATE Revenue $ 1,715539 $ 5,701,013 $ 1,829,251 $ 2,012,000 $ 2,992,742 $ 4,843,143 $ 4,975537 $ 2,116,273 $ 1,011,374 $ 977,533
Capital Revenues -- Federal
FTA5307: Urbanized Area (PM) [18] $ = $ 191,500 $ - $ - $ - $ - $ - $ - $ - $ -
FTA5310: Elderly & Disabled [19] $ 400,000 $ - $ - $ - $ 309,000 $ - $ - $ 206,000 $ 515,000 $ -
FTA5339: Bus & Bus Facilties $ - $ 1,026,640 $ 594,626 $ 300,257 $ 309,265 $ 318,543 $ 328,099 $ 337,942 $ - $ -
Misc Federal Funds (Committed) $ = $ - $ - $ - $ - $ - $ - $ - $ - $ -
Unspecified Federal Funds (Source TBD) [20,21] $ = $ - $ - $ 1,000,000 $ 4595515 $ 5658973 $ - $ 184,168 $ 3,105,552 $ 2,009,978
Subtotal: FEDERAL Revenue $ 400,000 $ 1,218,140 $ 594,626 $ 1,300,257 $ 5,213,779 $ 5977516 $ 328,099 $ 728,109 $ 3,620,552 $ 2,009,978
TOTAL EXPECTED REVENUES $ 2115539 $ 6,919,153 $ 2,423,877 $ 3,312,257 $ 8,206,521 $ 10,820,659 $ 5,303,636 $ 2,844,383 $ 4,631,925 $ 2,987,511
ANNUAL CAPITAL SURPLUS (DEFICIT) $ = $ - $ - $ - $ - $ - $ - $ - $ - $ -
CUMULATIVE CAPITAL SURPLUS (DEFICIT) $ = $ - $ - $ - $ - $ - $ - $ - $ - $ -

Notes for this table appear on the following page.
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FOOTNOTES
[1] Includes both fixed route and paratransit vehicles.
[2] FAST will receive 19 Diesel Hybrid bus replacements between FY1016/17 & FY2022/23. This row shows the total purchase expense, which is partially reimbursed via revenue contributions from other jurisdictions (below).

[3] Per Solano County Intercity Bus Fleet Replacement Costs and Funding - Interim Funding Plan, dated 18-Dec-2015. Funding is committed through FY2016/17. Future years subject to change.

[4] Only includes contributions paid by FAST to Intercity Consortium for separate purchase of 16 CNG vehicles for replacement of Intercity Express fleet.

[5] Assume support vehicles are replaced on 7-year cycle.

[6] Projects include WiFi on SolanoExpress vehicles + camera installation on Paratransit and Intercity vehicles

[7] Includes FTC Security Cameras, Bus Stop Improvements, NextBus signage/shelters, parking kiosks and related improvements, and FTC/Train Station Interior Improvements

[8] FY2016/17 amount includes $500,000 for installation of parking fee equipment at Fairfield Transportation Center.

[9] Placeholder estimate for cost to upgrade bus yard to handle electric vehicle charging for local fixed route coaches. Project is contingent on receipt of appropriate funding awards.

[10] Annual budget placeholder for routine expenses.

[11] FY2015/16 expenses are for for NextBus / RouteMatch / AVL System. FY2016/17 project is for data management system.

[12] Cost Allocation Plan includes pro-rated share of expenses charged to Public Works to cover city-wide overhead. Small capital represents annual budget placeholder for routine purchases.

[13] TDA-LTF amounts represent existing commitments by FAST only; TDA contributed by others shown separately under "ITFWG Contributions."

[14] FY2016/17 amount is not a direct allocation to FAST,; funds are being held by STA for replacement of FAST's Intercity Express fleet.

[15] FY2016/17 amount includes $2,360,202 held by STA for replacement of FAST's Intercity Express Fleet. Remainder of funds are direct allocations to FAST projects.

[16] Total amount expected from Dixon, SolTrans, Vacavlle, Solano County, STA, and MTC. Upstream funding sources TBD.

[17] FAST intends to use its LCTOP funds to accelerate the transition to an EV fleet.

[18] Funds are leftover from an old FTA grant; will be used for FTC parking program.

[19] FAST will apply for discretionary grants from the FTA 5310 program for replacement of its paratransit vehicles. If grants are not received, funds would be backfilled from TDA reserves or replacements would be deferred.
[20] FAST will apply for federal grants to fund electric vehicle charging infrastructure project in FY2018/19. If funds are not received, project would not be implemented.

[21] FAST will apply for discretionary federal grants to fund a portion of future local vehicle replacements. If grants are not received in amounts shown, funds would be backfilled from TDA reserves or replacements would be deferred.
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Fairfield and Suisun Transit (FAST)
DETAILED OPERATING PLAN & BUDGET

Fixed Route: Local + Intercity Historical Updated Budget | Forecast
Date prepared: 01-Jun-2016 (DRAFT FINAL)
FY 2012/13  FY 2013114 FY 2014/15 FY 2015/16 FY 2016/17  FY 2017/18  FY 2018/19  FY 2019/20 FY 2020721 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25

OPERATING STATISTICS
Vehicle Miles: Local 4,301 719,7007 719,700 719,700 719.700 719,700 719,700 719,700 719,700 719,700 719,700
Vehicle Miles: Intercity [1.2] 9.247 947,700° 9932007 1,107.400°  1.107.400 1.107.400 1.107.400 1.107.400 1.107.400 1.107.400 1.107.400
Vehicle Miles: TOTAL Fixed Route 1,603,548 1,667,400 1,112,900 1,827,100 1,827,100 1,827,100 1,827,100 1,827,100 1,827,100 1,827,100 1,827,100
Vehicle Hours: Local 5 52,4007 52.400 52.400 52,400 52.400 52.400 52.400 52.400 52.400 52.400
Vehicle Hours: Intercity [1.2] 28,5007 29,9007 34,0007 34,000 34,000 34,000 34,000 34,000 34,000 34,000
Vehicle Hours: TOTAL Fixed Route 80,210 80,900 82,300 86,400 86,400 86,400 86,400 86,400 86,400 86,400 86,400
Ridership: Local 3 74,0007 680,600 667,300 694,100 700.900 707.800 714,800 721,800 728,900 736,100
Ridership: Intercity [1.2.3] 407.9007 427,500 452 4007 456,900 461,400 465,900 470,500 475,100 479,800 484,500
Ridership: TOTAL Fixed Route 1,049,232 1,077,493 1,070,624 1,081,900 1,108,100 1,139,700 1,151,000 1,162,300 1,173,700 1,185,300 1,196,900 1,208,700 1,220,600

OPERATING EXPENSES

Operating & Maintenance Costs - Bus Service 4]
0&M Cost: Local - Baseline $ 4173211 § 5 § 44311107 § 4495510 § 4645385 § 4.739.497 § 4844724 5 4981890 5 5130732 § 5283968 § 5441822 5 5604328
0&M Cost: Local - due to change in level of senice $ - 5 -8 - 3 - % - 8 - % - 8 - % - 8 -
0&M Cost: Local - due to structural cost incr/decr [5] 3 - 5 1208297 § - ) - 3 - 5 - 5 - 5 - 5 - 5 -
Subtotal- LOCAL O&M Expenses $ 4173211 § 4350749 § 4108837 § 4431110 § 4616330 § 4645385 § 4739407 § 4844724 § 4981.800 § 5130.732 § 5283965 § 5441822 § 50604328
0&M Cost: Intercity - Bassline § 3711745 § 3788.064 § 5§ 39263027 § 4049709 § 4240566 § 4892152 5 4994297 § 513273 § 5285759 § 5443288 § 5605545 § 5772560
0&M Cost- Intercity - due to change in level of senic  [1,2] 5 130,825 5 198933 5 558160 $ - % - 5 - 3% - 5 -3 - 8 -
0&M Cost: Intercity - due to structural cost incridec  [A] k) - 5 166747 S - % - 8 - & - % - & - 3 - & -
Subtotal: INTERCITY O&M Expenses $ 3,711,745 § 3,788,064 § 3636136 § 4057127 § 4415389 § 4798726 § 4892152 5§ 4994297 § 5132731 § 5285759 § 5443288 § 5605545 § 5,772,560
O&M Cost: Total Fixed Route - Baseline 5 7684956 5 B,138813 5 7744973 § 8357412 § 6545218 § 6.685951 $ 9631649 5 9838021 § 10114622 § 10416491 § 10727263 § 11047367 5 11,376,889
0&M Cost: Total Fixed Route - due to change in serice 5 130825 § 198933 § 558160 § - 3 - 5 - $ - 5 - 5 - 5 -
O&M Cost: Total Fixed Route - due to cost incridecr $ - § 287576 § - % - 8 - 8 - % - 8 - 3 - 8 -
Subtotal: Al FIXED ROUTE O&M Expenses § 7684956 § 6138813 § 7744973 § 8488237 § 9,031,728 § 9444111 § 0631640 § 0839021 § 10114622 § 10416491 § 10,727,253 § 11047367 § 11,376,889

Other Operating Expenses 4
Fairfield Transportation Center [6] 2 T8 3059287 § 3276057 § 34993375 360400 § 371200 S 382300 % 393800 5 405,600 3 417800 5 430,300
Park & Ride Lots (Red Top, Oliver Rd) $ 6 5 45,0627 § 47400 § $ 50,300 % 51.800 % 53400 % 55,000 % 56,700 % 58,400 5 60.200
Intermodal Station @ Peabody Rd 7 5 - 8 5 5 9 % 37.649 § 36.800 § 40,000 § 41,200 5 42400 § 43700 5 45,000
Cost Allocation Plan [8] 5 258494 5 3 368467 § 379500 § 390,900 § 402600 § 414700 § 427100 % 439,900 § 453100 % 466,700 5 480,700
Subtofal: OTHER OPERATING Expenses 664,463 § 587,519 § 699472 § 726997 § 761,111 § 826312 3 850,949 § 876500 § 902,800 § 929,900 5 957,800 § 986,600 § 1,016,200
TOTAL OPERATING EXPENSES 8,549,418 § 8,726,332 § 8444445 § 9215234 § 9,792,839 § 10,270,424 §$ 10,482,596 510,715,521 § 11,017422 § 11,346,391 § 11,685,053 § 12,033,967 § 12,393,089

PROGRAM EXPENSES
Intercity Express Bus (contrib. to County-wide prog. 9] $ 7396667 § 986,900 § 1,006,600 5 1.026,700 § 1,047.200 § 1.068100 § 1,089500 § 1,111,300 § 1,133,500 § 1,156,200
TOTAL PROGRAM EXPENSES $ 739,666 $ 986,900 § 1,006,600 $ 1,026,700 $ 1,047,200 $ 1,068,100 $§ 1,089,500 $§ 1,111,300 § 1,133,500 $ 1,156,200
TOTAL EXPENSES § 9,954,900 § 10,779,739 § 11,277,024 § 11,509,298 § 11,762,721 § 12,085522 § 12,435,891 § 12,796.353 § 13,167,467 § 13,549,289

OPERATING REVENUES

Operating Revenues -- Fares [3]
Transit Fares: Local - Baseline $ 593118 § $ 651283 § 143§ 671857 § 678,269 § 739244 5 746486 3§ 753835 § 761,290 § 829642 § 837,803 5 846,079
Transit Fares: Local - due to change in level of sve 5 - 5 -3 - % - % - 8 -3 - 3% -3 - 3% -
Transit Fares: Local - due to proposed fare incr/decr  [10] k) - % - % 537337 § - 8 - § - % 60,3077 § - % - § -
Subtolal: LOCAL FARE Revenue $ 593,118 § 628619 5 651,283 § 665,143 § 671,657 § 732001 § 739,244 § 746486 § 753,835 § 821,597 % 829,642 § 837,803 % 846,079
Transit Fares: Intercity - Baseline 5 $ 1469959 5 1524902 § 1 402 § 1607487 § 1553505 5 1946724 § 1965897 5 1985071 § 2004670 5 2186211 § 2207838 5§ 2.229.466
Transit Fares: Intercity - due to change in level of sw  [1,2] 5 50,810 § 79049 § 231264 § - % - & - % - & -3 - &8 -
Transit Fares: Intercity - due to proposed fare incr/de  [10] 5 - 3 -5 1427827 § - 8 - 8 - % 160,374 § - % - 8 -
Subtotal: INTERCITY FARE Revenue $ 1,502,759 § 1,469,959 % 1524902 § 1609212 § 1686536 § 1,92/,551 § 1946724 5 1965897 5 1,985,071 § 2165044 § 2186211 § 2207838 § 2,220,466
Transit Fares: Total Fixed Route - Baseline $ 20956877 5 2098576 5 2176185 § 2223546 § 2279144 § 2231774 § 2685968 5 2712383 § 2738905 § 2765960 5 3015853 § 3045642 5 3075545
Transit Fares: Total Fixed Route - due to change in svc 3 50,810 § 79.049 § 231264 § - $ - 5 - $ - 5 - 5 - 5 -
Transit Fares: Total Fixed Route - due to fare incridecr 5 = $ - $ 196514 % - 8 - 8 - $ 220,680 3% - $ - 8 -
Subtotal: ALL FIXED ROUTE FARE Revenue § 2095677 § 2088576 § 2176165 § 2274355 5§ 2,358,193 § 2638552 § 26685966 § 2712383 § 2738905 § 2086640 5 3015853 § 3045642 § 3075545

Other Operating Revenues
FTC Parking Program [11] 5 - 5 - 5 - 5 = $ 99.000" § 198,000 5 207,900 § 207,900 § 207,900 % 207,900 "5 218.2957 § 218300 % 218,300
Interest Earnings (net of investment gain/loss) [121 % § 5 § 4500 § 4500 § 4500 § 4500 "8 4,500 °5 4500 % 4500 § 4,500 "$ 4,500 °5 4,500
Lease Revenues (FTC, train station) [12] 5 5 5 5 28,200 5 28,200 % 28,200 5 28,200 5 28,200 5 28,200 % 28,200 "5 26200 § 28200 & 28,200
Other Operating Income [12] $ $ 5 5 27,900 § 27.900 % 27.900 % 27,900 % 27,900 5 27.900 % 27,900 5 27.900 % 27.900 & 27.900
Subtotal: OTHER OPERATING Revenue § 163,148 § 381,988 § $ 60,600 § 159,600 § 258600 § 268500 § 268500 § 268,500 § 268,500 5 278,895 § 278,900 5 278,900
TOTAL OPERATING REVENUES $ 2,259,024 % 2,480,565 $ 2,236,833 § 2,334,955 § 2,517,193 § 2,918,152 $ 2,954,068 § 2,980,883 § 3,007,405 $ 3,255,140 § 3,294,748 § 3,324,542 § 3,354,445
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Solano Transportation Authority Short Range Transit Plan
Fairfield and Suisun Transit (FAST)

Note: Table is continued on the next page.
Fairfield and Suisun Transit (FAST)
DETAILED OPERATING PLAN & BUDGET

Fixed Route: Local + Intercity |HtsfﬂrrGaJ Updated Budget | Forecast
Date prepared: 01-Jun-2016 (DRAFT FINAL)

FY 201213 FY 201314 FY 2014115 FY 2015/16 FY 2016117 FY 201718 FY 2018119 FY 201920 FY 2020421 FY 2021/22 FY 2022123 FY 2023724 FY 2024/25
SUBSIDY REVENUES

Subsidy Revenues -- Local

Local taxes (GF, property assessments) 5 - ) - 5 - % - ) 5 - ) - % - $ - $ - 5 -5 - 3 -
Regional Measure 2 Operating [112] § 711,035 § 711035 § 7110 $ 80114375 0272937 § 927,293 § 927,293 §  927.293 § 927,293 § 927,293 § 927,293 § 927,293 § 927,293
Other Local Funds § - $ - § - % = $ - 5 - $ - 5 - $ - $ - 5 - 5 - $ -
Subtotal: LOCAL Revenue § 711035 § 711,035 § 711035 § 801,143 § 927,203 § 927293 § 927,283 § 927,293 § 927,293 § 927,293 § 927,283 § 927,283 § 927,293
Subsidy Revenues - State
TDA-LTF: net amount to balance operating budget 5 5 27597347 5 2895256 5 2906156 § 3.001.753 § 3139945 § 3345623 § 3356857 5 3562512 5 3827633 5 4,081.551
TDA: contributions from others for Intercity Bus 131 s § 13797667 § 1694,5007 § 1,728,400 $ 1.763.000 $ 1798300 § 1,834,300 $ 1.871000 § 1908400 $ 1,946,500 § 1,985,500
STAF: revenue-based apportionment [14] 3 $ 3 $ 102,280 % 102,300 5 102,300 % 102,300 5 102,300 % 102,300 % 102,300 § 102,300 § 102,300 § 102,300
STAF: population-based apportionment 5 ) 5 3 - ) - % - ) - % - $ - $ - 5 -5 - 3 -
Other State Funds $ - 3 - 3 - % - % - 5 - % - 5 - % - % - 5 - 5 - 5 -
Subtotal- STATE Revenue § 4010770 § 3039410 § 3533850 § 4.241,780 § 4602056 § 4736856 § 4867053 § 5040545 § 6282223 § 6320157 § 5503212 § 56676533 § 6,169,351
Subsidy Revenues -- Federal
FTA Operating (5307 apport., 5303/5309 grants) $ $ § 251 $ 2466283 § 2 $ $ 2730400 $ 2785000 $ 2840700 § 2.897.500 § 2955500 § 3,014,600
FTAB307: JARC (Operating) [15] 5 5 5 5 110,733 § 59,660 5 5 83,6007 5 83,600 % 83,600 % 83,600 5 83,600 5 83,600 § 83,600
Other Federal Funds 5 - ) - 5 - % - $ - 5 - $ - 5 - $ - $ - 5 - 5 - 5 -
Subtotal: FEDERAL Revenue § 2656982 § 2522488 § 2517873 § 2577022 § 20642598 § 2694723 § 2760484 § 2814000 § 2868600 § 2924300 § 2981100 § 3039100 § 3098200
TOTAL SUBSIDY REVENUES $ 7378787 $ 7,172,942 § 6,762,758 $ 7,619,944 § 8,261,946 $ 8,398,871 § 8,554,830 § 8,781,838 § 9,078,116 § 9.180,7%0 $ 9,501,605 $§ 9,842,926 $ 10,194,844
TOTAL REVENUES § 9,637,811 § 9,653,507 § 8999591 § 9,954900 § 10,779,739 § 11,277,024 § 11,509,298 § 11,762,721 § 12,085522 § 12435891 § 12,796,353 § 13167467 § 13,549,289
ANNUAL SURPLUS (DEFICIT) $ - 8 - § - 8 - § - 8 - 8 - § - § - § -
METRICS
O&M Expense Per Vehicle MILE: Local T3 6.01 § 6.01 § 571§ 6.16 § 641 § 645 § 659 § 673 % 692 § 713§ 745 756§ 7.79
O&M Expense Per Vehicle MILE: Intercity 5 408 % 413 § 397 % 428 % 445 5 433 % 442 5 451 % 463 % 477 5 492 5 506 § 521
O8M Expense Per Vehicle MILE: All Fixed Route $ 4.92 § 4.96 § 4.74 § 509 $ 5.21 % 517 % 5.21 % 539 $ 5.54 % 570 § 5.87 § 6.05 § 6.23
O&M Expense Per Vehicle HOUR: Local $ 7946 $ 8273 § 7841 % 8456 $ 8810 § 8365 $ 9045 § 9246 % 95.07 $ 97.91 § 10084 § 10385 § 106.95
O&M Expense Per Vehicle HOUR: Intercity 5 136.18 % 13714 § 13183 % 14236 § 14767 & 14114 % 14389 § 14689 % 15096 % 15546 § 16010 5 16487 § 169.78
O8M Expense Per Vehicle HOUR: All Fixed Route $ 98.84 § 101.47 § 96.83 $ 104.92 $ 109.74 % 109.31 § 111.48 $ 113.88 § 117.07 $ 120.56 § 124.16 % 127.86 § 131.68
0&M Expense Per Passenger: Local $ 638 § 635 § 6.10 § 657 § 678 & 676 § 683 & 691 % 704§ 718 & 732 5 TAT § 761
O8&M Expense Per Passenger: Intercity 5 939 § 9.65 & 917 § 995 § 1033 5 1061 § 1071 5 1082 § 1102 % 123 5 1146 5 1168 § 1.9
O&M Ex