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I. NOTICE OF PROPOSAL REQUEST

NOTICE IS GIVEN that the Solano County Transit (SolTrans), a Joint Powers Authority, 
is requesting proposals from qualified firms (hereafter referred to as “Proposer/s”) to 
provide services for the HVAC System Replacement. All proposals shall be submitted in 
response to the conditions of this “REQUEST FOR PROPOSALS” for HVAC System 
Replacement (hereinafter referred to as RFP),” dated June 6, 2022, said RFP being on 
file in the offices of SolTrans located at 311 Sacramento Street, Vallejo, California, 
94590. 

Proposals must be submitted and appropriately labeled as described in the Section 
entitled Schedule and Submittal Instructions. Proposals must be received at the offices 
of SolTrans, on or before June 30, 2022 2:00 p.m. Pacific Daylight Time (PDT)  

Proposals received after June 30, 2022 2:00 p.m. Pacific Daylight Time may be 
returned unopened. 

A. OBTAINING DOCUMENTS

Proposal documents may be obtained electronically online at: 

soltrans.org/resources/doing-business-with-soltrans/procurements/ 

B. VALIDITY OF PROPOSALS

Proposals and subsequent offers shall be valid for a period of not less than one hundred 
twenty (120) days after proposal deadline. 

C. NON-MANDATORY PRE-PROPOSAL CONFERENCE/WALKTHROUGH

A non-mandatory pre-proposal conference/walkthrough will be held on Wednesday 
June 15, 2022 at 12:30 p.m. PDT at 311 Sacramento Street, Vallejo, CA 94590. 

Due to COVID-19 SolTrans will be requiring that only 2 members of the Proposer’s 
team may attend the pre-proposal walkthrough and all persons will be required to wear 
face masks and practice social distancing while on SolTrans property.  

Only questions and answers issued in writing and/or posted on the SolTrans website by 
SolTrans will be binding on SolTrans. Oral and other interpretations or clarifications, 
including those provided at the pre-proposal conference/walkthrough (if one is 
scheduled) will be without legal effect. 

It is the responsibility of the Proposer to review all information provided in the RFP 
documents, including all appendices, attachments, and addenda. It is SolTrans’ 
expectation that all scope of work elements identified in this RFP will be addressed. 

https://soltrans.org/resources/doing-business-with-soltrans/procurements/


2022-RFP-04 
HVAC System Replacement June 6, 2022 

2 

D. PROPOSAL INQUIRIES AND CONTACTS

Inquiries may be submitted via email, personal delivery, by mail (return receipt 
requested). Proposal inquiries submitted by personal delivery shall be deemed received 
at the date and time of delivery. SolTrans is under no obligation to consider any 
proposal inquiries that are not submitted as provided herein. 

More information, and all communications regarding this Request for Proposal, 
including those seeking clarification of the RFP documents, must be submitted in writing 
(email preferred), and directed to: 

Patricia Carr 
General Services Manager 
311 Sacramento Street 
Vallejo, CA 94590  
procurements@soltransride.com 
(707) 656-2012

All emails sent to SolTrans and/or its Project Manager are the sole responsibility of the 
PROPOSER to confirm receipt and must include the solicitation number in the subject 
line. 

E. EQUAL EMPLOYMENT OPPORTUNITY AND DBE/SBE REQUIREMENTS

It is SolTrans’ policy to ensure that Contractors shall not discriminate based on race, 
color, religious creed, national origin, ancestry, sex, physical disability or other protected 
class in the performance of SolTrans contracts. 

Although there is no specific goal or requirement to include Disadvantage Business 
Enterprises (DBE) for this project, SolTrans highly encourages the participation of 
Disadvantaged Business Enterprises (DBE). SolTrans encourages all prime Contractors 
to utilize qualified SBE (Small Business Enterprise) sub-Contractors on SolTrans 
projects, and promotes the direct purchase of goods from qualified SBEs by utilizing 
SBE vendors when such vendors are available and the price of the goods or services 
sought is reasonable. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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SECTION 1. GENERAL INFORMATION AND CONDITIONS 

1.1 INTRODUCTION 

SolTrans is issuing this Request for Proposals (RFP) to select a firm using Best Value 
Procurement Guidelines for HVAC System Replacement. The goal of this solicitation is 
to enter into a Contract with the firm that will be able to best meet SolTrans’ 
requirements and deliver the project successfully.  

SolTrans has prepared a Scope of Services (see Section 7) and a Sample Contract 
(see Appendix B) that define the scope of services, performance standards, term, 
compensation mechanism, insurance requirements, and other contractual requirements. 

Proposers shall provide a clear, concise explanation of the proposer’s capability to 
satisfy the requirements of this RFP and the attached Sample Contract. Each proposal 
shall be submitted in the requested format and shall provide all pertinent information, 
including but not limited to, information relating to the contractor’s capability, 
experience, financial resources, management structure and key personnel, and other 
information as specified in Section Four (4) or as required elsewhere in this RFP.  

Solano County Transit is referred to as “SolTrans”. Proposers are referred to as the 
“PROPOSER” or “Bidder” or “Contractor” or “CONTRACTOR”. 

1.2 ORGANIZATION OF THE RFP 

The RFP is organized into seven (7) sections and Appendices. 

Section 1 consists of information regarding the introduction and purpose, RFP 
organization, SolTrans’ rights, PROPOSER responsibilities, contact restrictions, 
consequence of proposal submission, and cost of submitting proposals. 

Section 2 contains background information, including relevant project and other related 
information.  

Section 3 identifies the procurement schedule and proposal submittal instructions. 

Section 4 provides instructions on the required content of the proposals.  

Section 5 describes the evaluation and selection process and criteria. 

Section 6 identifies the protest procedures. 

Section 7 describes the scope of services SolTrans is requesting to be performed. 

The appendices contain additional information required for proposal preparation 
including the Required Forms, and the Sample Contract. 
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1.3 SOLTRANS’ RIGHTS 

SolTrans’ rights include, but are not limited to, the following: 

❑ Issuing addenda to the RFP, including extending or revising the timeline for submittals.

❑ Withdrawing, reissuing or modifying the RFP.

❑ Requesting clarification and/or additional information from any PROPOSER at any point
in the procurement process.

❑ Executing a Contract with a PROPOSER on the basis of the original written proposal
(without conducting interviews) and/or any other information submitted by the
PROPOSER during the procurement process.

❑ Rejecting any or all proposals, waiving irregularities in any proposals, accepting or
rejecting all or any part of any proposals, waiving any requirements of the RFP, as may
be deemed to be in the best interest of SolTrans.

❑ Proposals shall be evaluated on a “Best Value” basis. This solicitation will utilize the
Federal Transit Administration’s (FTA) Best Practices Manual’s definition of “Best
Value” as follows:

"Best Value" is a selection process in which proposals contain both price and
qualitative components, and award is based upon a combination of price and
qualitative considerations. Qualitative considerations may include technical design,
technical approach, quality of proposed personnel, and/or management plan. The
award selection is based upon consideration of a combination of technical and price
factors to determine (or derive) the offer deemed most advantageous and of the
greatest value to the procuring agency.

❑ SolTrans may, but is not bound to, commence negotiations with selected PROPOSERS
deemed by SolTrans to be within the “competitive range”. The “competitive range” will
consist of those proposals which have a reasonable chance, following committee
evaluation of proposals in accordance with the published RFP evaluation criteria, of
being selected for award. The competitive range may be selected and refined by the
selection committee at any time following initial review of the written proposals.

❑ SolTrans reserves the right to audio and video record any and all live meetings,
including conferences and interviews, with potential and actual PROPOSERs and staff
during any and all phases of this RFP process. All recordings shall be deemed
confidential until after the notice of intent to award is issued with the exception of open
public meetings.
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1.4 PROPOSERS’ RESPONSIBILITIES 

It is the responsibility of each PROPOSER to: 

❑ Examine this RFP, including all appendices and the attached Sample Contract,
thoroughly. The PROPOSER’s failure or neglect to receive and/or examine any of the
contract documents contained in this RFP shall in no way relieve them of any oblilgation
with respect to their proposal or to the contract. No claim for additional compensation
will be allowed which is based upon a lack of knowledge of any of the contract
documents.

❑ Register as a SolTrans Vendor at https://soltrans.org/resources/doing-business-with-
soltrans/vendor-registration/

❑ Become familiar with local conditions that may affect cost, permitting, progress,
performance, or services described in this RFP.

❑ Consider all federal, state and local laws, statutes, ordinances, regulations and other
applicable laws, rules and regulations that may affect costs, permitting, progress,
performance, or services.

❑ Clarify, with SolTrans, any conflicts, errors, or discrepancies in this RFP prior to the
Proposer Questions/Clarifications submission deadline as provided in the RFP
Schedule.

❑ Agree not to collaborate or discuss with other PROPOSERs the content of the proposal
or service fees proposed.

❑ Prior to submitting a proposal, each PROPOSER will, at his/her own expense, make or
obtain any additional examinations, investigations, and studies; and obtain any
additional information and data that may affect costs, permitting, progress, performance
or furnishing of the project that PROPOSER deems necessary to determine its
proposal.

❑ Each PROPOSER shall use mail, fax, email or other delivery method or mechanism
at its own risk, and SolTrans shall not be obligated to accept or respond to any
submission that is delayed due to delivery failures.

❑ PROPOSERS must submit its proposal for the entire scope of services.

1.5 CONSEQUENCE OF SUBMISSION OF PROPOSAL 

The submission of a proposal will constitute a binding representation and warranty by 
the PROPOSER that the PROPOSER has reviewed all aspects of the RFP and its 
proposal; that the PROPOSER is aware of the applicable facts pertaining to the RFP 
process, its procedures and requirements; that the PROPOSER has read and 
understands the RFP and has complied with every requirement; that without exception, 
the proposal is premised upon performing and furnishing the services and equipment 
required by this RFP and the attached Contract and such means, methods, techniques, 
sequences or procedures as may be indicated in or required by this RFP and the 

https://soltrans.org/resources/doing-business-with-soltrans/vendor-registration/
https://soltrans.org/resources/doing-business-with-soltrans/vendor-registration/
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Contract; and that the RFP is sufficient in scope and detail to indicate and convey 
understanding of all terms and conditions for performance and furnishing of the project. 

The submission of a proposal shall not be deemed an agreement between the 
PROPOSER and SolTrans. The proposal is a contractual offer by the PROPOSER to 
perform services in accord with the proposal. Specifically, the following provisions apply: 

❑ SolTrans shall not be obligated to respond to any proposal submitted nor be bound
in any manner by the submission of a proposal.

❑ Acceptance of a proposal by SolTrans obligates the PROPOSER to enter into a
Contract with SolTrans for the performance of the services chosen by SolTrans at its
sole discretion.

❑ The Contract shall not be binding or valid against SolTrans unless and until it is
executed by SolTrans and the selected PROPOSER, and any required bonding,
insurance, or other surety guarantee has been accepted by SolTrans.

❑ The proposals received shall become the exclusive property of SolTrans. At such
time as a Notice of Intent to Award is issued, all proposals submitted in response to
this RFP shall become a matter of public record and shall be regarded as public
record, with the exception of those elements in each proposal which are trade
secrets as that term is defined in Government Code section 6254.7 and which are so
marked as “TRADE SECRET”, “CONFIDENTIAL” or “PROPRIETARY”. Every page
of the proposal containing such information shall be clearly marked as such on the
top of each page containing information corresponding to the designation. However,
proposals that indiscriminately identify all or most of the proposal as exempt from
disclosure with justification may be found technically unacceptable. SolTrans shall
not in any way be liable or responsible to any PROPOSER or other person for any
disclosure of any such records or portions thereof, whether the disclosure is deemed
to be required by law, by an order of a court, or occurs through inadvertence,
mistake, or negligence on the part of SolTrans or its officers, agents or employees.

1.6 COST OF SUBMITTING PROPOSALS 

❑ The cost of investigating, preparing, and submitting a proposal is the sole
responsibility of the PROPOSER and shall not be chargeable in any manner to
SolTrans. SolTrans will not reimburse any PROPOSER for any costs associated
with the preparation and submission of a proposal, including but not limited to,
expenses incurred in making an oral presentation, participating in an interview, or
negotiating a Contract with SolTrans.

1.7 CALIFORNIA LABOR CODE COMPLIANCE AND PREVAILING WAGE 

Prior to submitting a proposal, the Contractor and subcontractors must be registered 
with the Department of Industrial Relations and qualified to perform public work 
pursuant to Labor Code section 1725.5, subject to limited legal exceptions under Labor 



2022-RFP-04 
HVAC System Replacement June 6, 2022 

7 

Code section 1771.1. If awarded a contract, the successful Proposer and its 
subcontractors of any tier shall maintain active registration with the Department of 
Industrial Relations for the duration of the Project. 

The successful Proposer and all subcontractor(s) under him, shall comply with all 
applicable Labor Code provisions, which include, but are not limited to the payment of 
not less than the required prevailing rates to all workers employed by them in the 
execution of the Contract, the employment of apprentices, the hours of labor and the 
debarment of contractors and subcontractors. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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SECTION 2. BACKGROUND 

This section includes background information relevant to the scope of services. Please 
note that the descriptions provided are for informational purposes only. SolTrans does 
not certify the accuracy of the information provided. PROPOSER should not rely on this 
section for developing proposals and service costs. 

2.1 AGENCY DESCRIPTION 

SolTrans is a Joint Powers Authority that provides public transportation to the Southern 
Solano County Cities of Vallejo and Benicia. 

The SolTrans Joint Powers Agreement was approved in the Fall of 2010 by the City of 
Benicia, the City of Vallejo, and Solano Transportation Authority (STA) to build a unified 
public transit system in Southern Solano County. On July 1, 2011, SolTrans officially 
assumed responsibility for transit operations and all its related public transit programs, 
previously provided for by its member cities of Vallejo and Benicia. 

SolTrans provides local and express bus service to the Solano County Cities of Vallejo, 
Benicia, Fairfield, and Suisun City, with regional connections to rapid transit service in 
the Contra Costa County communities of El Cerrito and Walnut Creek. 

The SolTrans fixed route fleet consists of 21 diesel hybrids, 1 compressed natural gas, 
and 4 battery electric buses for local service, and 16 commuter coaches for express 
service, which are powered by compressed natural gas. SolTrans will also be taking 
delivery of 1 new electric commuter coach in October 2022 and 5 new CNG commuter 
coaches by November of 2022. 

In addition to fixed route service, SolTrans provides ADA complementary paratransit 
bus service, and partners with STA and the County of Solano to administer Local and 
Intercity Taxi programs and a subsidized Lyft program. The ADA Paratransit fleet 
consists of 10 gasoline and 2 compressed natural gas fueled cutaway vehicles. 

ORGANIZATIONAL STRUCTURE 

There are 13 staff that work directly for SolTrans. SolTrans contracts with a third-party 
contractor, currently Transdev, to perform the operations and maintenance services 
function of the transit system. Transdev employees consist of management personnel, 
drivers, road supervisors, dispatchers, customer service representatives, mechanics for 
vehicles, bus stop maintenance, and building maintenance for the Operation and 
Maintenance Facility at 1850 Broadway Street, Vallejo. Customer service functions are 
performed at the Vallejo Transit Center (VTC), Operations and Maintenance Facility and 
Curtola Park & Ride. 
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2.2 PROJECT DESCRIPTION 

Solano County Transit (SolTrans) is soliciting proposals from qualified firms to provide 
services for the HVAC System Replacement. The work to be performed under this 
contract consists of furnishing all labor, insurance, materials and equipment specified in 
the Scope of Service section of the RFP.  

SOLTRANS is seeking a qualified HVAC contractor to facilitate the replacement of the 
current HVAC system in operation located at 311 Sacramento Street, Vallejo CA. The 
overall goal of the project is to install an HVAC system that is responsive to year-round 
temperature fluctuations within the workplace with simultaneous cooling and heating 
operations that can be selected individually for each indoor unit to provide a comfortable 
room environment in each room by accommodating widely varying temperatures among 
them.  

The current system consists of a hot water condensing type boiler with heat pump units.  
The design does not consistently maintain a comfortable temperature. Additionally 
condensation from interior exposed pipe drips onto office equipment, furniture and 
electronics. The as-builts drawing of the system currently in place is provided in 
Appendix C.   

The resulting contract will be for a Firm-Fixed Price (FFP) contract. The successful 
Proposer shall complete the work by December 15, 2022 and the Contract shall 
commence from the date of contract execution. The contract may expire earlier upon 
successful completion and acceptance of the work. All work and pricing under the 
resulting contract shall be based on Contractor’s price proposal. Specifications and 
requirements are contained in the Scope of Work section.  

The Contractor shall recognize and perform in accordance with all stated intents, 
specifications and stipulations contained or referenced herein including any general 
information pertinent to proposal preparation. The specifications and scope of services 
described in this RFP shall become part of the agreement awarded to the successful 
Contractor. The Contractor is expected to complete all work, tasks and services 
described in this RFP, including those tasks described in its proposal to SolTrans, which 
will become part of the contract and scope of work. 

The scope of services in Section 7 of this RFP describes the services required by 
SolTrans in more detail.  
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SECTION 3. SCHEDULE & SUBMITTAL INSTRUCTIONS 

3.1 SCHEDULE 

SolTrans will attempt to adhere to the following schedule. This schedule may change 
due to unforeseen circumstances and at SolTrans’ sole discretion. Changes will be 
conveyed to PROPOSERS at the earliest opportunity possible through written addenda. 

Activity Date Time (PDT) 

Request For Proposal Release Date June 6, 2022 

Non-mandatory Pre-Proposal 
Conference/Walkthrough 

June 15, 2022 12:30 PM 

Deadline for written Technical 
Clarifications/Questions 

June 20, 2022 2:00 PM 

Response to Written Technical Questions June 23, 2022 

Proposals Due from PROPOSERS June 30, 2022 2:00 PM 

Proposal Evaluation & Interviews (only if 
required) 

July 1,5-6, 2022 

Best and Final Offer Due, (Only If 
Required) 

July 8, 2022 

Notice of Intent to Award July 11, 2022 

Projected Contract Award Date (SolTrans 
Board Approval) 

July 21, 2022 

Contract Start Date August 1, 2022 

NOTE: All dates following proposal submission date are estimated and are 
subject to change. 

3.2 DUE DATE AND PROPOSAL SUBMISSION 

Proposals must be received by SolTrans no later than 2:00 p.m. PDT on Thursday, 
June 30, 2022. Proposals must be submitted electronically via email to 
procurements@soltransride.com. Emails must include in the subject line the Solicitation 
Number and Project Name for this procurement. All electronic submissions of Technical 
and Price proposals must also be submitted as two separate PDF files and clearly 
identified in the respective file names. Proposals and subsequent offers shall be valid 
for a period of one hundred and twenty (120) days.: 

SolTrans 
ATTN: Patricia Carr, Project Manager 
311 Sacramento Street, 2nd Floor 
Vallejo, CA 94590 

mailto:procurements@soltransride.com
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procurements@soltransride.com 
(707) 656-2012

3.3 NON-MANDATORY PRE-PROPOSAL CONFERENCE 

A non-mandatory pre-proposal conference/walkthrough will be held on Wednesday 
June 15, 2022 at 12:30 p.m. PDT at 311 Sacramento Street, Vallejo, CA 94590. 

It is the responsibility of the Proposer to review all information provided in the RFP 
documents, including all appendices, attachments, and addenda. It is SolTrans’ 
expectation that all scope of work elements identified in this RFP will be addressed. 

3.4 WRITTEN QUESTIONS & CLARIFICATIONS 

PROPOSERS may submit written questions and requests for clarification or additional 
information regarding the meaning or intent of the RFP content, its process and 
appendices. All written questions and requests for clarification must be received no later 
than 2:00 p.m. on the date listed in the RFP Schedule.  

The preference for method of submission of written questions is via email and 
addressed to:  

Patricia Carr 
General Services Manager 
procurements@soltransride.com 

SolTrans will not respond to questions received after the time and date listed in the RFP 
Schedule. Due consideration will be given to the time it may take to respond to 
SolTrans’ final responses to questions. All written questions and any changes, 
interpretations, or clarifications considered necessary by SolTrans in response to 
PROPOSER questions will be posted online as addenda at the following website 
address: 

soltrans.org/more/resources/doing-business-with-SolTrans/procurements 

Only answers issued in writing and/or posted on the SolTrans website by SolTrans will 
be binding on SolTrans. Oral and other interpretations or clarifications, including those 
provided at the pre-proposal conference/walkthrough (if one is scheduled) will be 
without legal effect. 

mailto:procurements@soltransride.com
mailto:procurements@soltransride.com
https://soltrans.org/resources/doing-business-with-soltrans/procurements/
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3.5 INTERVIEWS 

SolTrans reserves the right to base its decision solely on the written proposals without 
performing interviews. PROPOSER may be asked to clarify proposal information 
through writing or interviews. The clarification period will begin when the proposals are 
submitted. PROPOSERS shall be prepared to attend an interview with the Evaluation 
Committee, ONLY if one is required. The PROPOSER’s selected team or individual 
must be available to answer questions at the interview and may be questioned 
individually. Due to COVID-19, all interviews (ONLY if required) will be conducted via a 
virtual meeting.  

SolTrans reserves the right to audio and/or video record any and all live meetings, 
including conferences and interviews, with potential and actual PROPOSERS and staff 
during any and all phases of this RFP process. 

The interview, only if interviews are required, will occur in accordance with the RFP 
Schedule. The PROPOSER will be advised of the specific time and place. 
PROPOSERS will be provided information with regard to specific accommodations that 
will be made when they are provided the specific place and time of interviews. 
Submission of a proposal does not guarantee the Proposer an interview.  

3.6 ACCURACY IN REPORTING REQUESTED INFORMATION 

Information submitted as part of the proposal will be subject to verification. Inaccurate 
information or information that is misleading will, at the sole discretion of SolTrans, be 
grounds for removal of a proposal from further consideration. Should a PROPOSER be 
awarded a Contract as a result of this RFP, inaccurate or misleading information 
included in the proposal and subsequently discovered by SolTrans will be, at SolTrans’ 
sole discretion, grounds for default. 

SECTION 4.  PROPOSAL REQUIREMENTS 

4.1 PERFORMANCE REQUIREMENT 

The successful PROPOSER (hereafter “CONTRACTOR”) will be required, at all times 
during the term of the Contract, to perform all services diligently, carefully, and in a 
professional manner; and to furnish all labor and supervision, as required under the 
Contract. Any proposal submitted must be for the entire scope of services. The 
CONTRACTOR shall conduct all work in the CONTRACTOR’s own name and as an 
independent contractor, and not in the name of, or as an agent for SolTrans. 

4.2 PROPOSAL FORMAT, PAGE LIMITATION, AND CONTENT 

Proposals shall be submitted in 8-1/2 x 11” paper size and typed in 12-point font. Pages 
must be numbered and limited to 20 pages unless otherwise specified in the 
Solicitation. The 20-page limitation does not include the Cover Letter/Letter of 
Transmittal, SolTrans Forms and Certifications, Resumes and Price Proposal. 
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PROPOSERS are advised to be concise in narratives and presentations and to refrain 
from including any unnecessarily elaborate or promotional material. Information shall be 
presented in the order in which it is requested. 

Any proposal that fails to include any of the elements described in this Section 4, or as 
required elsewhere in the RFP, is subject to being deemed technically unacceptable 
and non-responsive, and may be eliminated from further consideration. However, 
SolTrans also reserves the right to waive any immaterial technical variations in its sole 
discretion. 

4.3 TECHNICAL PROPOSAL REQUIREMENTS AND CONTENT 

To be considered, the PROPOSER’s technical proposal must address the requirements 
of the scope of services and shall include the following items for it to be considered 
complete and responsive. 

A. Cover Letter that provides the following information:

a. Identification of the offering firm that would sign a Contract if one is negotiated
for this project, including name, address and telephone number;

b. Description of type of business organization (e.g., corporation, partnership,
limited liability company, including joint venture teams and subcontractors)
submitting proposal;

c. Proposed working relationship among offering firms (e.g., prime/sub), if
applicable;

d. Name, title, address and telephone number of main contact person during the
period of proposal evaluation;

e. A written statement warranting that the requirements of the project as
described in this RFP, its appendices and all addenda, by listing all addenda
and dates received hereto, have been reviewed and the PROPOSER has
conducted all necessary due diligence to confirm material facts upon which
the proposal is based.

f. A statement to the effect acknowledging the proposal and all its contents,
costs, and services fees shall remain valid for a period of not less than 120
days from the date of submittal; and

g. Signature of a person authorized to bind the offering firm to the terms of the
proposal.

B. Technical Proposal

The proposal responses shall be organized in identifiable sections as outlined 
below so that all requested information can be readily found. 

a. Company Information:  Description of firm, size, and years in business.
b. Qualifications and Experience:  A statement that the firm is properly qualified

to perform the work described in this RFP. This section should describe the
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PROPOSER’s background and experience in providing the services required 
in this RFP for a public transit agency.  Include any competitive advantages 
over other firms in the same industry; strength and financial stability. Provide 
a list of at least three (3) projects of relevance or similar work currently being 
performed or recently completed within the last three (3) years, and should 
include the following information: 

i. Name, address, and telephone number of the responsible contact
person of the organization.

ii. Cost of the contract
iii. Contract dates
iv. Types of services provided
v. Status of the contract

c. Work Plan:  This section should include a complete work plan that describes
the methods and processes used by the PROPOSER to provide the services
described in the Scope of Services contained in this RFP. The PROPOSER’s
work plan shall include the following information:

i. Name, title, telephone number and years of experience of the
proposed Project Manager and Site Supervisor, and other staff to be
assigned to this contract.

ii. Description of the PROPOSER’s Quality Control Program.
iii. Proposed solution, products, parts, materials, and equipment
iv. Project installation schedule

C. Completion and Inclusion of All Required Forms

a. Acknowledgement of receipt of RFP addenda (if any);
b. Complete the Non-Collusion Affidavit (Appendix B – Required Forms)
c. Complete the Certification of Primary Participant Regarding Responsibility

Matters (Appendix B – Required Forms)
d. Complete the Listing of Subcontractors/DBE-SBE Utilization Form (Appendix

B – Required Forms)

4.4 PRICE PROPOSAL REQUIREMENTS AND CONTENT 

The following items must be included in the PROPOSER’s price proposal for it to be 
considered complete and responsive. 

A. PRICE PROPOSAL

PROPOSER shall provide Price proposals which shall include a proposed not-to-
exceed amount for the scope of work as described in this RFP. Prices shall include all 
labor, overhead, materials, city permits, profits, taxes, travel, and insurance, etc. All cost 
elements that make up the total price must be itemized by equipment, documentation 
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and training, support/maintenance, installation/engineering, and misc./other.  Price 
proposals shall be submitted as per the instructions in Section 3.2. 

4.5 INSURANCE 

SolTrans requires the successful Contractor to obtain and maintain insurance 
throughout the contract term, as described in the attached Sample Contract in Appendix 
B. The required insurance certificates must be provided for in accordance with all
requirements described in the Sample Contract and shall be furnished prior to the
execution of a Contract.

4.6 WILLINGNESS TO ACCEPT PROPOSED ARRANGEMENTS 

Submission of a proposal constitutes an offer to enter into a binding legal contract with 
SolTrans on all of the terms specified in this RFP, including all Addenda and 
Appendices. 
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SECTION 5. EVALUATION AND SELECTION 

5.1 EVALUATION AND SELECTION PROCESS 

Proposals submitted in response to this RFP will be evaluated by the Evaluation 
Committee established by SolTrans, in accordance with the criteria and procedures set 
forth in this Request for Proposals. This section incorporates those rights and 
procedures noted in RFP Section 1.3 - SolTrans’ Rights.  

The primary desire of SolTrans for this procurement is to ensure an award will be made 
based on the highest quality of service that best matches SolTrans’ requirements using 
the Best Value methodology.  

The Evaluation Committee will submit its recommendation to the Executive Director or 
SolTrans Board of Directors for an award to be made based upon the Evaluation 
Committees’ determination of the responsive and responsible Proposer whose proposal 
is most advantageous to SolTrans. 

5.2 EVALUATION CRITERIA 

The following items constitute the evaluation criteria (and their respective weights), 
which SolTrans will use in evaluating proposals submitted in response to this RFP. 

Responsiveness to the RFP (5 Points) 

Completeness of responses in accordance with the RFP instructions and requirements. 

Qualifications, Experience and Past Performance (25 Points) 

Qualifications and experience of the Proposer, including appropriate licensing and 
suitable references.;  

Applicant’s ability to provide the requested services by December 15, 2022 (25 
Point) 

Understanding of Scope and Approach to Providing Services (20 Points) 

Understanding of the Agency’s requirements and all critical elements of the work 
described in the scope of services; Overall approach, quality, clarity and specificity of 
work plan for the proposed services and materials. 

Price Proposal (25 Points) 

Reasonableness of pricing; Competitiveness of price proposal with other offers 
received; *Note that SolTrans operates under a budget that is approved annually in 
June, with the current budget period running from July 1, 2022 through June 30, 2023. 
SolTrans is committed to remaining within budget parameters, and is seeking 
competitive bids for the project. 
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*NOTE:  PROPOSERS who remain in the competitive range following the initial
evaluation of written proposals may be invited (only if interviews are required) to
demonstrate their qualifications, experience and project approach before the Evaluation
Committee. There will not be a separate “interview” score. The Evaluation Committee
may raise or lower criteria scores based on information and clarifications gained during
the interview process. Reasons for such changes will be documented.

SolTrans reserves the right to make an award solely on a PROPOSER’s’ written 
proposal alone, and is not required to conduct interviews or negotiations. 

5.3 NOTIFICATION TO UNSUCCESSFUL PROPOSERS 

All PROPOSERS shall be notified of SolTrans Evaluation Committee’s 
recommendations by way of a Notice of Award (this will serve as the final committee 
recommendation) within five (5) working days of said recommendation. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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SECTION 6. PROTEST PROCEDURES 

6.1 DEFINITIONS 

The following terms, as may be used in this section, are defined below: 

a. "Proposal" refers to an offer or proposal as used in the context of this Request for
Proposals.

b. "Day" refers to working day of SolTrans, where SolTrans Administrative Office,
located at 311 Sacramento Street is open to the public.

c. "Date of Notification of Intent to Award" refers to the calendar date that SolTrans
communicates to PROPOSERS which proposing firms, corporation, partnership or
individual are recommended for award.

d. "File" or "Submit" refers to date and time of receipt by SolTrans of protest materials.

e. "Interested Party" means an actual or prospective PROPOSER whose direct
economic interest would be affected by the award of Contract or by failure to award
Contract.

f. "Protester" refers to interested party filing a protest or appeal.

g. "FTA" means Federal Transit Administration.

6.2 PROTEST PROCEDURES 

Filing Procedure: 

Protests dealing with restrictive specifications or alleged improprieties in solicitation 
must be filed no later than ten (10) working days prior to bid opening or closing date for 
receipt of proposals. Any other protest must be filed no later than three (3) working days 
after: 

1. Notification of Intent to Award is issued for award of contract if the contract is
awarded by SolTrans Board per staff recommendation; or

2. Notification of Award is issued if the SolTrans Board has delegated award
authority to the Purchasing Agent or SolTrans Board does not award the contract
according to the Notification of Intent to Award.

Protests shall be in writing and addressed to the Executive Director. 

The protest shall identify the protestor, contain a statement officially declaring a protest 
and describing the reasons for the protest, and provide any supporting documentation. 
Additional materials in support of the initial protest will only be considered if filed within 
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the time limit specified above. The protest shall indicate the ruling or relief desired from 
SolTrans. 

Confidentiality: 

Materials submitted by a protester will not be withheld from any interested party, except 
to the extent that the withholding of information is permitted or required by law or 
regulation. If the protest contains proprietary material, a statement advising of this fact 
may be affixed to the front page of the protest document and the alleged proprietary 
information must be so identified wherever it appears. 

Withholding of Award: 

When a protest is filed before opening of bids or closing date of proposals, the bids will 
not be opened prior to resolution of the protest, and when the protest is filed before 
award, the award will not be made prior to resolution of the protest, unless the Awarding 
Authority determines that: 

a) Items to be procured are urgently needed, or delivery or performance will be unduly
delayed by failure to make award promptly; or

b) Failure to make award will cause undue harm to SolTrans.

In the event an award is to be made while a protest is pending, the Federal Transit 
Administration shall be notified if Federal funding is involved. 

Processing the Request: 

a) The Executive Director shall respond to the protestor within five (5) working days of
receiving the protest. A conference on the merits of the protest may be held with the
protester.

b) Any additional information required by SolTrans from the protester shall be
submitted as expeditiously as possible, but no later than three (3) days after receipt
of such request.

Notification: 

The Executive Director shall notify the protester of a decision regarding the protest no 
later than ten (10) days following receipt of all relevant information. 

Appeal: 

If a protester is not satisfied with the decision made by the Executive Director the 
protester may appeal the decision to the Awarding Authority by way of a letter to the 
Executive Director no later than three (3) working days after notification of denial of the 
protest by the Executive Director.  
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If Federal funds are involved, the protester may file protest with the FTA appealing the 
final decision of the Awarding Authority. Review by FTA will be limited to: 

a) Violation of Federal law or regulations.

b) Violation of SolTrans’ protest procedures described herein, or failure by SolTrans to
review protest.

Protests must be filed with FTA (with a concurrent copy to SolTrans) within five (5) days 
after the Awarding Authority renders a final decision, or five (5) days after the protester 
knows, or has reason to know, that the Awarding Authority failed to render a final 
decision. After five (5) days, SolTrans will confirm with FTA that FTA has not received 
protest on the contract in question. 

Circular 4220.1F, the FTA’s Third Party Contracting Guidance,is available for review at 
SolTrans’ office. A copy may be obtained from FTA at the following address: 

Federal Transit Administration 
San Francisco Federal Building 
Region IX 
90 7th Street 
Suite 15-300 
San Francisco, California 94103 

SolTrans shall not be responsible for any protests not filed in a timely manner with FTA. 

In the event an award is to be made while a protest is pending, the FTA shall be notified 
if Federal funding is involved. 
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SECTION 7. SCOPE OF WORK 

NOTE: For the purposes of Section 7 “Scope of Services,” the term “Contractor” or 
“Consultant” represents the successful PROPOSER(S). 

7.1. OVERVIEW 

The scope of services in this Section 7 describe the required services to be provided by 
the Contractor during the term of the Contract. The Contractor shall supply all labor, 
materials, tools, equipment, and including the disposal of used material to perform and 
deliver the services required under this contract.  

SOLTRANS is seeking a qualified HVAC contractor to facilitate the replacement of the 
current HVAC system in operation located at 311 Sacramento Street, Vallejo CA. The 
overall goal of the project is to install an HVAC system that is responsive to year-round 
temperature fluctuations within the workplace with simultaneous cooling and heating 
operations that can be selected individually for each indoor unit to provide a comfortable 
room environment in each room by accommodating widely varying temperatures among 
them.  

The current system consists of a hot water condensing type boiler with heat pump units.  
The design does not consistently maintain a comfortable temperature.  Additionally 
condensation from interior exposed pipe drips onto office equipment, furniture and 
electronics. The as-builts drawing of the system currently in place is provided is 
provided in Appendix C.   

7.2. TASKS AND DELIVERABLES SPECIFICATIONS 

7.2.1 Tasks 

A. The proposer is expected to provide all the necessary labor, tools, equipment,  
materials and necessary permits and warranties for the installation of a 
replacement HVAC system as detailed in the ESSENTIAL COMPONENTS AND 
FEATURES SECTION.

B. The proposer shall create and provide all electrical and mechanical drawings 
required to obtain permits.

C. The proposer shall provide documentation and training to local staff on normal 
operations of the systems

D. The proposer shall coordinate with the SolTrans Project Manager to minimize 
workplace disruption. The offices on the 2nd floor are open Monday-Friday from 
7:30 a.m. to 5:30 p.m. and employs 8 individuals.  The work areas on the first 
floor are open from 05:00 am to 11:45PM Monday – Friday and 07:30 t0 11:00 
pm Saturday and Sunday for bus drivers.
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7.2.2 Deliverables 

A. Installed and operational HVAC

B. Manuals and documentation for all components of the system

C. Testing and commissioning of the HVAC system

D. Provide maintenance and support documents for all components of the system

E. Offer a maintenance plan

7.3 DESIRED ESSENTIAL COMPONENTS AND FEATURES 

a) FUJITSU AIRSTAGE VRF- Heat Recovery Type VR-II Series Air Cooled Outdoor 
Unit AOUA120TLBV (208/230V-3Ph) -HEAT RECOVERY System: Simultaneous 
cooling and heating operation by a single refrigerant system. Cooling and heating 
operation can be selected individually for each indoor unit to provide a 
comfortable room environment in each room by accommodating widely varying 
temperatures among them.

b) (3) Branch Selector RB UNIT Boxes - Heat Recovery (208/230V/1Ph) (3) 4 port & 
all needed separation tubes included.

c) (11) FUJITSU Airstage - ASUA & ASUB wall mounted indoor units
(208/230V/1Ph)

d) (1) VRF Control-Centralized Remote Controller to control all indoor units to be 
installed upstairs in IT/Server Room.

e) (1) FUJITSU HALCYON AOU12RL2 & ASU12RL2 - Separate mini split system 
indoor/outdoor unit for IT/Server Room.

f) All Equipment pads and isolation required

g) All Refrigerant piping and  pipe insulation, as required

h) All Electrical and Plumbing connections to new systems required

i) All FUJITSU Airstage communication control wiring required

j) All Condensate drain connections/condensate pumps required

k) All supports and hardware required

l) Partial Demo and disposal of rooftop existing boiler & cooling tower. Partial demo 
of some pipping systems to make room for new refrigerant pipe running. All 
indoor water source air handler heat pumps to remain in place with all ducting to 
remain. These units will be used only for proper air circulation and to remain 
compliant with Title 24 Outside air requirements in commercial building spaces. 
Heating & Cooling capabilities for these existing and remaining water source air 
handlers to be eliminated. Fire/smoke tie in with existing air handlers will not be 
touched and will remain in place and operable along with the Delta control system 
in electrical room downstairs.
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m) Domestic water to boiler loop & cooling tower loop to be turned off, drained of
existing water and be capped off. Therefore the contractor is expected to 
coordinate with the SolTrans project manager to schedule work in individual 
offices and work areas.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 



APPENDIX A 

REQUIRED FORMS 

2022-RFP-04 
HVAC System Replacement June 6, 2022 

24 

APPENDIX A – REQUIRED FORMS 

FORM -1  Acknowledgement of Addenda 

The following form shall be completed and included in the price proposal. 

Failure to acknowledge receipt of all addenda may cause the proposal to be considered 
nonresponsive to the solicitation. Acknowledged receipt of each addendum must be 
clearly established and included by the PROPOSER with the proposal. 

ACKNOWLEDGMENT OF ADDENDA 

The undersigned acknowledges receipt of the following addenda to the documents: 

Addendum No. Dated 

Addendum No. Dated 

Addendum No. Dated 

Addendum No. Dated 

PROPOSER
: 

Name 

Street Address 

City, State, Zip 

Signature of Authorized Signer 

Title 

Phone 
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FORM 2 – NON-COLLUSION AFFIDAVIT FOR CONTRACTOR 

Non-Collusion Affidavit  

This affidavit is to be filled out and executed by the PROPOSER; if a corporation makes 
the bid, then by its properly executed agent. The name of the individual swearing to the 
affidavit should appear on the line marked Name of Affiant. The affiant’s capacity, when 
a partner or officer of a corporation, should be inserted on the line marked Capacity. 
The representative of the PROPOSER should sign his or her individual name at the 
end, not a partnership or corporation name, and swear to this affidavit before a notary 
public, who must attach his or her seal.  
 

State of ____________________________________, County of _____________________________________________ 

 

I, _______________________________________________________, being first duly sworn, do hereby state that 
                                          (Name of Affiant)  

 
I am _______________________________________ of ______________________________________________________  
                                            (Capacity)                                                                (Name of Firm, Partnership or Corporation)  

 
whose business is ___________________________________________________________________________________  
 
and who resides at ___________________________________________________________________________________  
 
and that _____________________________________________________________________________________________  
                                                            (Give names of all persons, firms, or corporations interested in the bid)  

 

is/are the only person(s) with me in the profits of the herein contained Contract; that 
the Contract is made without any connection or interest in the profits thereof with any 
persons making any bid or Proposal for said Work; that the said Contract is on my 
part, in all respects, fair and without collusion or fraud, and also that no members of 
the Board of Trustees, head of any department or bureau, or employee therein, or any 
employee of the Authority, is directly or indirectly interested therein.  
 

 

______________________________________________________________________ ___________________________ 

Signature of Affiant                                                                                                                             Date  

Sworn to before me this ____________ day of __________________________, 20_____. 
 
 

 

 

_______________________________________________ __________________________ 

Notary public                                                                                   My commission expires  Seal 
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FORM 3 – CERTIFICATION OF PRIMARY PARTICIPANT REGARDING 
RESPONSIBILITY MATTERS 

 

The Primary Participant ___________________________(Name of CONTRACTOR) 
certifies to the best of its knowledge and belief, that it and its principals: 

a. Have not within a three year period preceding this proposal been convicted or 
had a civil judgment rendered against them for commission of fraud or a criminal 
offense in connection with obtaining, attempting to obtain, or performing a public 
(Federal, state or local) transaction or contract under a public transaction; violation of 
Federal or state antitrust statutes or commission of embezzlement, theft, forgery, 
bribery, falsification or destruction of records, making false statements, or receiving 
stolen property; 

b. Are not presently under indictment for or otherwise criminally or civilly charged by 
a governmental entity (Federal, state or local) with commission of any of the offenses 
enumerated in paragraph (a) of this certification; and 

c. Have not within a three year period preceding this proposal had one or more 
public transactions or contracts (Federal, state or local) terminated for default. 

If the primary participant is unable to certify to any of the statements in this certification, 
the participant shall attach an explanation to this certification. 

THE PRIMARY PARTICIPANT, __________________________ (Name of 
CONTRACTOR) CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY 
OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS 
CERTIFICATION AND UNDERSTANDS THAT THE PROVISIONS OF 31 USC 
SECTIONS 3801 ET SEQ. ARE APPLICABLE THERETO. 

___________________________________  
Signature of Authorized Official 
 
___________________________________ 
Title  
 

The undersigned chief legal counsel (or corporate secretary) for the________________ 
certifies that the______________________ has authority under state and local law to 
comply with the subject assurances and that the certification above has been legally 
made. 

 
_____________________________________ 
Signature of Attorney/Secretary  Date 
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FORM 4 – LISTING OF SUBCONTRACTORS 

The CONTRACTOR declares that it has contacted the subcontractors listed below, and 
has made arrangements covering hourly rates and other terms which may materially 
affect the Contract, contingent upon successfully entering into a contract with SolTrans, 
with the following subcontractors: 

 Name/Address of 
Subcontractor 

DBE? 
yes/no 

Amount of 
Subcontract  

Description of Work 

1.      

2.      

3.      

4.      

5.      

6.      

NOTE: The above DBE/EEO Affidavit is part of CONTRACTOR’S Proposal. Signing this 
Proposal on the signature portion thereof shall also constitute signature of this 
DBE/EEO Affidavit. 

 

_______________________________ _______________________________ 
SIGNATURE     DATE 

 

_______________________________ _______________________________ 
TITLE      COMPANY NAME  
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APPENDIX B – SAMPLE CONTRACT 

SOLTRANS SAMPLE CONTRACT 

 

In limited circumstances SolTrans may, but is not bound, to make changes to the 
Standard Contract. Any requested changes to the contract must be addressed prior to 
submission of the proposal. Conditional proposals are not typically accepted, and may 
be rejected as non-responsive to the proposal. Reviewing the sample standard contract 
is important, and proposers will be bound by their submission, under the terms of this 
standard contract. 
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APPENDIX C – SOLTRANS AS-BUILT DRAWINGS 

APPENDIX C – SOLTRANS AS-BUILT DRAWINGS 
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