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EXECUTIVE SUMMARY

BACKGROUND INFORMATION

Fairfield and Suisun TransiiFAST currently operatestransit service inFairfield and Suisun City,
California. The agency startechil975 and operatepublic fixed roue, Americans with Dsabilities

Act (ADA paratransit, and a reduced fare local taxi progranservices are offered Monday through
Saturday as early as 6 am on weekdays and 9 am on Saturdays and as late as 8 pm on weekdays and
5 pm on Saturdays.

Like most transit agencies acrgsthe country and worldwidethe COVIBEL9 pandemichasbeen the
primary focus of FAST administrative andperations staff since March 2020Transit ridership
nationwide plummetedduring the early days of the pandemic and has only recently begusitwly
recover.

MICROTRANSIT

Amid the drasticadjustments and changes due to the COWIB pandemicFASTrecognized a need
to proactively reimagine and adjust its services pgsandemic. IrDecember 2020, the Fairfield City
Council directed staff to initiate its first Comprehensive Operational Analysis (COA) c&8ARIT
Forwardto provide the City of Fairfield (City) with a teyear road map identifying changes needed
for FAST to be a hightigtioning and sustainable transit network pogbandemic. The City of Suisun
City (Suisun City) initially participated in thigitiative, but its City Councilhas since decided to
separately develop and implement other transportation options for its resigts beginning
Januaryl, 2023 One ofFAST Forwaild K Eé&@&rEnéndatiorsto its postpandemic recoveryvas
to continue fixed route on major corridors budlso phaseimplementation of a new service model
called microtransitthat would better serveFarfield residents. FASTS G J O YekcminEndations
wereapproved by the Fairfield City Council on September 6, 2022.

Microtransit is a form of Demand Responsive Transit (DRT). These transit services offer flexible
routing and/or flexible scheduling of vehicles, typically booked through a smartphone application.
Microtransit providers build routes to match demand (triphd supply (driven vehicle) and extend

the efficiency and accessibility of the transit service. Possible pick up/drop off stops are restricted,
usually within a geofenced area. Vehicle type can vary, but microtransit is often operated with a van
or minibus. Conceptually, microtransit fits somewhere between private individual transportation
(cars or taxicabs) and public mass transit (bus). Trips are typically subsidized by a city government
or transit agency. Microtransit improves access to mobility by affigr high-quality service where
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providing critical firstmile/last-mile connections to fixeeroute transit.

When customers request a ride using a smartpigapplication or by calling a dispatcher, a vehicle

is dynamically routed to pick up a rider near their location and take them to their destination, while
picking up and dropping off other passengers along the way, balancing rider convenience and overall
service efficiency.

Microtransit services that are run through partnerships with transit authorities and municipal
governments address the equity, accessibility, and environmental needs of the public more
comprehensively than private ride pooling serviceperated by transportation network companies
(TNCs) such as Uber or Lyft. Microtransit is purpbseét for seamless sharing at scale and designed
to provide the following benefits:

0 More efficient sharing reduces congestion and CO2 emissions

0 Accessibé vehicles are available for people with mobility challenges

0 Riders without smartphones can dial into a dispatch number or book online
0 People without credit cards can pay with cash

According to$ 12 $ Gouidirty prn8iftes, deploying microtransitvould provide increased
citywide transportation coverage as microtransit operates afemand rather than on a fixed
schedule. Microtransit would connect residents to more areas within Fairfield and would also
increase connectivity with SolanoExpress and Amit. By adding a microtransit component, FAST
would also address equity, access, reabrld travel patterns, and traffic, while improving wait and
travel times. Microtransit would also allow increased flexibility for Americans with Disabilities Act
(ADAYiders by offering more frequent and direct service at a lower cost as microtransit would utilize
existing smaller paratransit vehicles and carry more passengers per hour than a traditional
paratransit service.

The Metropolitan Transportation CommissioMTC)has been emphasizing increased county and
regional connectivity and coordinationpost-pandemic.  Suisun City choosing to discontinue
coordination with FAST limits the intercity connectivity and coordination that existed for more than
thirty years ketween the two cities. This will have the added adverse impact of reducing ease of travel
between the two cities for both Fairfield and Suisun City residents. FAST will look for other intracity
and intercity partnering opportunities to demonstrate to MTCat Solano County services are
becoming more and not less integrated.
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LOOKINGAHEAD

To better plan for an uncertain future, the Metropolitan Transportation Commission (MTC), aigked
transportation agencies to complete a fivgear Short Range Transitidéh (SRTP) covering FY 2023
FY 2028. Asart of completing the SRTP, MTC asked agenciesotesidered how the following three
potential scenarios would impact their services over the next five years:

1. Robust Recoveryafull recovery of revenue and riderspiwith modest annual increases.

2. Revenue Recovery with Fewer Trips3 full recovery of operations assistance revenue, but a
sluggish ridership recovery.

3. Some Progress? slightly decreased operations assistance revenue with slow ridership
recovery.

FAST believeScenario 2is the most likely outcome for this small operator to experience during this
ShortRange Transit Plan (SRTP) perid8cenario 2would result in FAST receiving reduced farebox
revenue while ridership slowly recoversbut it would precipitate$ 1 2efuid to pre-pandemic
operational levels.

The MTGQorecasts providedor the purposes oévaluating thisscenario would allow FAST farovide
reconfiguredand focusedfixed route and ADA paratransit serviceshile alsodedicating fixedroute
revenuesavings toimplementing amicrotransit program.Microtransit wouldinitially be piloted in
two areas of Fairfieldn early 2023 h the £cond phasethe program would be expanded citywide
to areas where therés currently nofixed routetransit.

As proposed, his scenariovould include significant changes to the existing fixed route system. Plans
for Phase | starting in early 2023 wouldesenicrotransit rolled out to the two pilot areatocated in
Cordelia/Green Valley and Southeast Fairfield/Travis Air Force BagaultaneouslyRoutes 2, 4, and

8 would cease operating as local routes to provide the necessary funding for the microtraiisit
This change is projected to reduce travel tinaed improve quality of servicéor riders.

Phasell wouldsee the realignment of Routel and3 tooffer improved connectivityfor riders. Routes

6 and 7 would also be condensed inta@aligned andimproved Route 6The microtransit program
would be expanded to provide citywide coverage and allow connections to the new local route
system atwell-used transfer points
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As currentlyproposed, the system would add approximately 1,47@venue hours per year on
average. However, ridership is projected to increase 20% over the garied, resultingin aservice
productivity increaseof an average of 3% per year during thee-year SRTP periad’ hese increases
are expected due to the improwkservice quality that riders would experience through reduced wait
times and more direct trips.

While the success of thegaitiatives will need to be evaluated over the neseveral yearsthese
changeswill likely berevolutionary to FAST anbbcal resdents. Thisreimagined servicenodel will
provide important datathat will hopefully assist other similar sizdransit agencies nationwide
reinvent and right sie their services

EXECUTIVE SUMMARY PAGES
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PREPANDEMIC STATE OF SERVICE

SERVICE LEVELS
In FY2019 Figure 1showsFAST operated 18eekdayand 77 Saturday locakrevenue hours. FAST
operated 134SolanoExpress weekdagvenuehours and31 Saturday revenuéiours. Service miles

were significantly higher on SolanoExpress (s€gure 2.

Figurel - PrePandemic FixedRoute Service Hours

mFY 2019 m FY 2020

134
114
7 76
31 31

LOCAL WEEKDAY LOCAL SATURDAY SOLANOEXPRESS WKDY SOLANOEXPRESS
SATURDAY

185
156

Figure2 - PrePandemic FixedRoute Service Miles

mFY 2019 mFY 2020

4,385
3,730
2,511
2,106
1,058 1,053 925 927
LOCAL WEEKDAY LOCAL SATURDAY SOLANOEXPRESS WKDY SOLANOEXPRESS
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SERVICE EFFICIENCY AND EFFECTIVENESS

The measures in this section reviemd L @= F=L OGJ CAK effigiedeyMand. shiisidies Q /]
(farebox recovery ratio, revenue per revenue hour, cost per unlinked passenger, and subsidy per
passenger) requiredluring FY 2019 and FY 20R&twork datawasused for productivity while route

level datawasused for productiviy, farebox recovery ratio, cost per unlinked passenger, and subsidy
per passenger.

Productivity measures how many passengers on average use the service each revenue Hoeairr.
goal is to have higher productivity numbers as it correlates with greater obthe services.AsFigure
3belowreflects, local weekdayservicehad the highest fixed routeise pre-pandemic.

Figure3- PrePandemid-ixedRoute Productivity

mFY 2019m FY 2020
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At the weekday route levelFigure 4highlights the Green Expres&ommuter) and Route 1(local)
werethe most productive routes in the FAST network. Rout@atal) and the Blue Lindcommuter)
werethe least productive.

Figure4 - PrePandemid=ixedRoute Weekday Productivity by Route
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On Saturday,Figure 5reflects Routes 1, 2, an® were the most productive routes in the FAST
network. Routes 4, 8, and the Blue Lif@mmuter) werethe least productive. Similar to weekdays,
Route 8 increased itpassengerproductivity from FY 2019 to FY 2020. The Green Expnelssad
operate on Saturday.

Figure5YPrePandemid-ixedRoute Saturday Productivit
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Farebox Recovery Rat{#BR)neasures how much & 1 @pAr#ting costs are paid from passenger
fares. A higher ratio means the service is less reliant on subsidies to opefaigre 6demonstrated
the Green Express Hahe highest farebox recovery ratio in the fixadute system, partly due to its
higher $5.75 per trip fare. Route 1 ththe second highest overafidershipand the highest locaFBR

Figure6 YPrePandemic Farebox Recovery Rati

mFY 2019 m FY 2020
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Revenue per revenue hour measures the amount of fare revenue FAST collects for every revenue hour
of service.As shown inFigure 7, the Green Express, with$5.75 fare and higher average productivity
had the highest revenue per revenue hour. Route 1 geneddtee highest revenue for local routes.
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Figure7 YPrePandemicRevenue Per Revenue Hour
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Revenue per revenue mile measures the amount of fare revenue FAST collects fgirevenue mile

of service(see Figure §. The Green Express, with its higher average fare and higher ridership, ha
the highest revenue per revenue mile. Route ldhhe second highest revenue per revenue mile
overall and the highest for the local routes.

Figure8- PrePandemicRevenue Per Revenue Mile
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I GKL H=J J=N=FM= @GMJ E=9KMJ=K L@= ; GKLFigBre GH=.
9showsSolanoExpress héthe highest cost per revenue hour, while Route 7dithe highest local
cost per revenue hour.

Figure9- PrePandemicCost Per Revenue Hour
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Subsidy per passenger measures how much additional subsidy is required for what isavetred by
passenger fares. The goal is to have a lower subsidy as it signifies-ausg#ining route.Figure 10
reflects the Green Express bahe lowest subsidy among all routes. Route 1cdhthe lowest subsidy
per passenger for local routes. Route 4shthe highest overall subsidy per passenger.

Figurel0- PrePandemic Subsidy per Passenger
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RIDERSHIP

2@AK K=; LAGF ; GN=JK JA<=JK@AHJ/1 O@A; @ E=Z=9KMJ=K L
network. Figure 11showstotal local ridership exceeded total commuter ridership both on weekdays

and on Saturday.

Figurell- PrePandemid-ixedRoute Daily Ridership
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Before FY 2021igure 12demonstratesthe highest weekday ridershifpy route were the Green
Express and Blue Line with Routénaving the highest local ridership.
Figurel2-PrePandemid-ixedRoute WeekdaRidership by Route
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On Saturday Figure 13showsRoute 1 consistently héithe highest ridersip, followed by the Blue
Line and Routes 3 and 6. Thesdour routes totaekdGN=J f P8 G> L@= F=LOGJCA
Routes 4 and 8ad the lowest systemridership. The Green Exprestoesnot operate on Saturday.

Figurel3- PrePandemic FixedRoute Saturday Ridership by Route
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SERVICE QUALITY

The measures in this section review the service quality from thiMK L Gerspedive. The specific
indicators measured are travel time, eiime performance, and load factor. These three indicators
E=9KMJ= 9 ; MKLGE=JAK =PH=JA=F; = 9F< OADDAF?F=KEK
had a better experience wuld be more likely totrust the FAST brand khen new servicesare
developed and implemented

Because ortime performance per routevasbeing measured during a depressed ridership period
and Fairfield andSuisun Citywere recovering from a pandemicthe Figure 14data collected in
winter and spring 2021 fofFAST Forwardid not necessarily reflect realvorld performance. Despite
thiscaveal] $ 12 AK ir20Peperatetl @dstly-oitime with no observed early departures
when looking atscheduled route travel time to actual route travel time. For example, Routkal

a scheduled travel time of 26.5 minutes. The actual travel time observed was 25.9 minutes indicating
an ontime performance of 97% (25.9/26.5).
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Figurel4- Ontime Performance by Route
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Figure 150utlines the average time riders spent traveling on local routesMKL GE=J K MKAF ?
local services travetd 3.32 miles petrip and spert an average of2 minutes on the bus.

Figurel5- Average Travel Time per Route
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Table 1demonstrates50% of allFairfield trips in 2019 occurred between the hours of &4éh and 8
pm. The large number of midday trips supped FairfieldA K H = Jas & il i a@ldfition to being
a spoke to the Bay Area and Sacramento. 78% of all trips origithatetraveled to central Fairfield.

Tablel-2019 Travel Patterns by Time Period

Time Period Trips per Hour Average TripDistance Average Travel Time
Early AM 4,265 3.9 9.0
AM Peak 4,606 4.0 9.1
Midday 6,376 4.2 9.5
PM Peak 10,852 4.1 9.3
Late Night 9,026 3.9 9.2
|
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Figurel6-2019 Travel Patterns

Figure 16shows overall travel
demandin 2019took place in the
central part ofFairfield. New
developments in Green Valley and
Cordelia)also sawtravel demand
growth.

Figure17'¥2019 Trip Distribution

Figure 17shows78% of alltravel

in 2019ccurred within central
Fairfield. Trips within this area
were shorter than the remaining
22% travel demand indicating that
transit would continue being

viable post-pandemic.

I
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Figurel8- PrePandemic Hourly Tripistribution
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AsFigure 18shows, prepandemic trips started later in the dayEarly eveningtrips peaked at 8 pm
and then gradually dropped off at the end of the day.This prepandemic information providel
insight and a baseline to evaluatéow travel patterns have changed as a result of the COXYD
pandemic.
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CURRENT STATE OF SERVICE

During FY 2020 service was suspended on severdkesthroughout the network, resulting in fewer
revenue hours operated for both local and SolanoExpress routes. In RY @arting July 6, 2020),
FAST partially restored service levels on both local and SolanoExpress commuter rout@sher
changes in service occurred in August 2021 and in 2022 when FAST transitioned operation of two
commuter routes to SolTrans. SolTrans began operating the Green Express in April 2022 and the
Blue Line in August 2022.

Figure 19eflects that during the pandemic FAST reduced its fixedute service hours by 26%.ocal
routes in FY 2021 kla19% fewer weekday revenue hours and 21% fewer Saturday revenue hours
than FY 2019SolanoExpress routes in FY 2021 A8% fewer weekday revenue houasid 33% less
Saturday revenue hours than in FY 2019.

Although service hours were partially restored iduly 2020,Solano Expressidership has not
significantly reboundeddue to residents still avoithg non-essentialtransit interactions and trave.
Many residents have alsmontinuedto work at home or chosen to drive if they have returned to work

As described and visually reflected Figures 11 and 12 the COVIEL9 pandemic has had significant
AEH9; L GoEalriflershi @rikocal routes, FAST service was temporarily suspended on Routes
2,4,5, and 8 between March and June 2020 due to depressed rider¢hipF ; = L @= HO9F<=EA
Route 1 hazontinued havingthe highestoverall ridership with Routes 4 and 8onsistently having

the lowest ridership.

Figurel9- Current Revenue Hours by Day
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Figure 20shows SolanoExpress ridership was even more significantly impacted by @@VIBL9
pandemic than local routes Even though the Blue Lineperated more service hours, the Green
Express continued havindie highest overall ridershigluring the pandemic

FAST provided free fares on local and DART service beginning March 25, 2020. Free fares were
initiated on April 1, 202For the Reduced Local Taxi Program. Fares were not reinstated until dune
2021.

SdanoExpress provided free fares until June 15, 20&0d then resumed regular fare collection.

Figure20- FixedRoute Ridership
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As shown inFigure 21 the GreerExpress, Blue Line, and Route 1t@dilGN=J f P6 G> L @=
weekday ridership. The APC data collected in Winter 2021 reflected a consistent rebound in ridership
as more riders returedto the system.

Figure21YRidership by Route
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CURRENT POPULATION TRAVEL PATTERNS

Current travelpatterns reflect changes that started taking hold during the pandemic. With a higher
work from home population, it is expected that the peak seen in 2019 will shift. As showfgitwe

22, travel patterns are now more intense all day$ 1 2 A Kobs&r@e# 31% moreegional trips
weretaken in 2022 grsus2019.

Figure22- Current Travel Distribution by Hour
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When comparing 2019 to 202Zjgure 22demonstratestrips start earlier in the day than prior to the
pandemic. There are also more latgght trips, however, this could be a result of abnormal data for
the period.

Figure23YPre and Post Pandemic Travel Demand by Hour Compared
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Figure 23reflects the number of trips per housy day P P R A K 6 kalmost deuble fd trip$](11,500
total versus 5,200)vere taken in the early hours (betweenadn and 10am).
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Figure24-2022 Travel Patterns

. Trip Generator

= Travel

As showrabovein Figure 24 62% of trips taken occurred with central Fairfield with an additional
19% of trips taken in the Cordelia/Green Valley area. Most trips from Cordelia/Green Valley went to
central Fairfield.

TRAVEL DEMAND BY TIME OF DAY

To understand and identify transit gapshe Citycompared transit service trips to travel deman@ee
results in 7able Zon the next page Transit trips are considered those that start or end within ¥ mile
of an existing transit route. In addition, average distance and travel time was compared batwee
transit and nontransit trips. Currently, FAST does not operate late evening service or owl service,
which is overnightservicerunning midnightto 5 am.
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Table2 - Travel Demand by Time Period Compared

Average Average  Transit Transit Transit Transit

Distance Time Potential Share Distance Duration

AMPeak | 579, 4.4 10.03 | 66726 | 23% 351 1755
6am-10am
Midday 23% | 44 998 | 98971 = 40% 358 | 17.91
10am-4pm
P PR 4.55 1027 | 75970 |  26% 3.66 18.3
4pm-8pm
Evening 12% 4.24 9.85 N/A N/A N/A N/A
8pm-12am
Owl

10% 417 9.75 N/A N/A N/A N/A
12am6am

Table Zshowstravel demand was even across the main time periods (AM Peak/Midday/PM Peak),
with a slight reduction in midday travel. On average, each trip taken by car within Fairfield was
approximately 4.4 miles long and took 10 minutes. Only 30% of all travel dednmzould be met by
existing FAST service. Again, this is measured by trips that start and end within ¥ mile of existing
transit. The trips that can be taken on transit were approximately 19% shorter and took almost
double the time. These indicators higight that Fairfield residents have geographic and time
constraints that need to be better addressed by FAST.

AM Peak Travel Demand Midday Travel Demand PM Peak Travel Demand

Travel patterns between time periods did not change dramatically. However, travel patterns did
intensify incentral Fairfield as the day approached the PM peak period.
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The figures abovashowFAST service was concentrated witheantral Fairfield andwaswhere most

trips start or end. Only 23% of all current trips taken in the City could be completed using FAST
senice. This was not an indicatiofRASTwasproviding inadequate serviceit was more an indication

the population and employment centers in thEairfieldhave grown anctchanged and FASThrough

its Comprehensive Operational Analysis proces=ededto make changes to reflect these factors.
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SCENARIO PLANNING CONCEPTS

To comply with MTC SRTP guidelingsigle scenarios weranalyzedto determine how FAST service
would be impacted by variouseductionsin funding. Afull cost allocation model was createtb

comprehensively complete this task

COST ALLOCATION MODELING

The firstevaluation step wasto develop a cost allocation model t@roperly forecastlocal service

costs revenues and ridership. $

as eitherfixed or variable.

regardless of the level of service operateConversely, variableostsebb andflow based on service

1 o#t Kllocation modelcategorized annual operatingexpenses
Fixed costsepresened expensesthe City of Fairfield would incur

levels. Variable costs were categorized as eitlpar hour costsor per mile costs Evaluating both

sets of costs would be an important consideration when evaluatisgenariosand developinglocal

servicerecommendations

FIXED COS

The followingexpensecategorieslisted in 7able 3are consideredfixed costs:

Table3- Fixed Expenses

Expense Category ‘

SALARIES/WAGESDMINISTRATION

FRINGE BENEFITS

SERVICES/MAINDPERATIONS

ACCOUNTING

LEGAL

PRINTING/COPYING

MISC SERVICESDMIN Other

OFFICE SUPPLIES

UTILITIES

DUES/SUBSCRIPTIONS

TRAVEL/MEETINGS

ADVERTISING/PROMOTION

MISC EXPENSE

In FY B22-23, fixed expensesire estimated toaccourt for approximately$871,767or approximately

11%G> L@= ! ALQAK 9FFM9D LJ9FKAL

GH=J9LAF?
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VARIABLE COSTS

The great majorityG> $ operatidd<expenses are variableAs stated previoushand reflected
belowin 7able 4, variable costs are broken into a per hour cost anger mile cos. The operating
contract representsper hour expensesExamples of per mile expenses includesurance fuel, and
tires/tubes.

Table4 - Variable Expenses

Expense Variable Per Hour Variable Per Mile
FUEL/LUBRICANTS X
TIRES/TUBES X
MATERIALS/SUPPLIES OPERATIONSISMADERIAL X
MATERIALS/SUPPLIES OPERATIONS X
MATERIALS/SUPPLIES OPERATIONS X
CONTRACT SERVICES X

INSURANCE X

For FY @22-23, the City is estimatingariable per hour expenses totalin§5.1 milliondollars and
$787,000 invariable per mileexpenses.

SCENARIO PLANNING

As part of tlis fiveyear SRTRthe City consideed the followingthree financial scenariogor local
transit services

1 Scenario 18 Robust Recovery: There is adequate funding to return overall revenue to 100%
of pre-pandemic levels, with escalation. This would not assume proportionate recovery
across all revenue sources.

1 Scenario 238 Revenue Recovery with Fewer Riders:Federal relief funls are eventually
exhausted, although other funds recover to pggandemic levels. However, farebox revenue
remains stagnant (260% below prepandemic levels, depending on current status) for the
next five years.

1 Scenario 38 Some ProgressFederal reliefunds are eventually exhausted and total revenue
available to the agency is 15% below ppandemic levels for the next five years.
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The cost allocation modebutlined in 7ables 3 and 4valuated$

12AK

y MJJ =FL

was able toreasonably estimate= 9 ; @ K ; imgad ah AitGré riclership. The modelalsoallowed
for consideration of important questions such as:

V If revenue levels droped, what wouldbe the resulting hours of service?
V How muchwould ridership drop due to reducedervice hours?

Besides addressing critical questionshe

model consideredthe following additional

sub-scenarios based on notransit market
factors that could influence L @= !
decision making over the next decade.

1 Service Increases and Decreases
Fare Changes

Population Changes

Employment Changes

Gas Price Increase or Decrease
Work Fran Home Changes
Quality of Service Improvements

= =4 4 -4 A -

1 Income Changes

Each of the suiscenarios are also known Gost per Hour

variables that impact transiridership.

ASSUMPTIONS

Year 1
Assumptions
Revenue 7%
Gas Prices -5%
Economy -5%
Work From Home -2%
Service Levels 5%
Service Quality 4%
Per Hour Per Mile
Fixed Route $ 8104 $ 118
Dial-A-Ride $ 7711 $ 1.08
Variables Hours Miles Passengers
Fixed Route 54,901 578,023 553,197
Dial-A-Ride 13,567 148,986 24,170
Total 68,468 727,009 577,367
.
Service Level + - 3,255 5%
$ 106.19 1.9%
Productivity 8.43 5.1%

Figure25- Scenario Planning Example

For each scenariplanning assumpions considered inFigure 25 the City builtthree market level
conditionsinto its projections to consider as major drivers for reduced and/or lost transit ridership:

1. The increased number of employees working from home. As the Citywill not operate
commuter service beyondAugust2022, thisservicedriver will not have as significant of an
impact as it would to a system thainly operated commuter service.

2. Increased gas prices do impact the choice to use transit. Gas prices in 2022 are between-30
50% higher than at any point in the last 5 years. However, for potential riders to make the switch
to transit, a third criteria must be considered
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3. The importance of service quality . Servicequality must be aligned withwhere and when
riders want togo. For each scenario, a focus will be made not just on increasing service but
improving service quality.

Additionally, the Cityhas had toconsider other market factors such as inflationFor example,
increases in consum@r prices havampacted contractorwage negotiationswith its drivergs 2@= ! AL
operations contractor manages all wageelated collective bargaining so it is not expected that the

City will be impacted in Year 1 of the plaithe current fouryear contract began in FY 20201 and

has three oneyear extensions. However, it is anticipated the operations contract will need to be
amendedand renegotiatedduring FY 20223to account forrevenue hour changes dueot only to

the loss of commuter service butiso due to the implementation of a new mode called microtransit.
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SCENARIOdROBUST RECOVERY

How would priorities and goals change with revenue constraints? What would

inform or trigger service change decisions?

UnderScenario 1, the City essuming federatevenueswould continueat consistent levels The City
is further assuming &te revenuewould not be significantly impacted by a worldwide recessigand

annual increases wuld at a minimum offset inflation. Fially, farebox revenues wauld not return to

pre-pandemic levels invear 1,however itis assumed revenues would resume to ppandemic levels
by the end of thdive-year SRTP period.

The additional service afforded by increased funding would result inesiimated 5% increase in
ridership per yeaduring the SRTP period.

How much service would be available?

Figure26- Additional Service Hours by Year
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Under Scenario 1Figure 26showsthe City would add an average &60service hours per year
resulting in12% more hours compared to current service.

How would the deployment of service change by mode? Geography or routeand
Time of Day?

PRIORITY 4INCREASE SERVICE TO BETTER MEENDEMA

In a robust recovery scenario, the City can better meet demand throughout the day. As shown below,

demand has spiked in the early morning and me&Vening. While many routes start early, service
does not extend to the mieevening period/late night.
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PRORITY 3BETTER ALIGN SERVICES TO WHERE PEOPLE WANT TO GO

New travel patterns in the Paradise Valley and Cordelia/Green Valkkeghborhoodsdemonstrated
there is ample demand for transit. Neithareacurrently hasfast, frequent transiteven thoughthese
regionshave grownsignificantly during the past three years.

Figure27- Cordelia/Green Valley Travel Demand Figure28- Paradise Valley Travel Demand

How would equity priority communities be considered under each scenario?

Transit systems across therited StatesK H=9 C 9: GML 9L L J 9 ; unddfstanding @GA ;
the need toserveL @= &4LJ9FKAL <=H=F<=FLAgK 2@AK D9LL=J ;
derived from combining multiple socieeconomic indicators such as poverty level, housing status,

9F< D9F?M9?= HJG>A; A=F; Qy 2 @AK 9 D Ds@OpensityiouseK AL |
transit. However transit dependency may not be a good indicator of whether someone will actually

use transit.

$ 1 2 A Kwill sk 2 measurement known as the Mobility Vulnerability Index (MVI) to determine
where equity priority comnunities arelocated and how thar needs will be addressednder each
scenario. The MVI is derived from 16 indicators collected by the annual American Community Survey
and the census block group (CBG). These indicators are placed into three categoriestitilob
Housing, and Education. The three categories are then weighted, and each census block gamsip
then ranked on a scale of-000 on how vulnerable they are to mobility changes.

I
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For FAST e MViexamineda number
of socioeconomic indicators and
weighted them based upon historical 27

information to determine what 384

portions of the service area ould ;.|

most be impacted by changes to the

public transit system. 827

This datawas also used to determine 811

impacts of congestion and where the 3s.0-

community has education and food _

deserts. Finally, when looking at this 1224 —122.2 —122.0 _121.8 _1216

data, it was seen as criticallymportant Figure29- Mobility Vulnerability
these community voices were heard

during the recommendation phase othis project. The MVI illustrag the concentration of
communities and individuals who are more vulnerable to changes in transportation so that transit
agencies can connect with these communities directly to ensure they provide proper feedback on

any servce changes.

s The average travel time for FAST users to major trip

7/ destinations in the Citywas over 60 minutes. When
factoring wait time and transfer times, the average
e transit user would spend over 2 hours a day traveling less

Z than 10 miles round trip a public transit.

As shown inFigure 3Q increased service in Paradise
| ® ® 3% Valley and Cordelia/Green Valley would directly benefit
A H,.. |, Vvulnerable populations in these regions.

Lo

Figure30- Travel Time for Equity Priority Communitie:

I
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How would these revenue constraints impact staffing and budgeting?
Under Scenario 1 there would be no anticipated changes to staffing and/or budgeting.
How would different service levels impact fleet requirements or spare ratios?

The existing fleet would & able to complete the proposed additional service hours without
expansion. The City woulddhere toits current fleet replacement ratio.

L
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SCENARIO 2REVENUE RECOVHRVER TRIPS

How would priorities and goals change with revenue constraints? What would
inform or trigger service change decisions?

Scenario 2would allow the City to relesignits transit services to gradually bring back riders. As
stated above, the goal for Scenariovould be for FASTo focus onservice quality while keeping
service hoursand budgetrelatively similar to what has been outlined for FY 2023 (accounting for
inflation). This would be accomplishedthrough FAST introducing and implementingnicrotransit as

a new and innovative serge mode

2@= ! ALQAK 1=JNA; = / M9DALQ 'EHJGN=E=FL .D9F AK

In June 2021, Fairfield City Council held a study session to provide feedback and direction to FAST
staff and Innovate Mobility on initial recommendations and community outreachmpleted from

the Comprehensive Operational Strategy initiated in December 202Zithis meeting, City Council
directed staff to look at options to continue utilizing a contract operator (currently MV
Transportation) to implement microtransit and continue reducing fixembute service to areas where
ridership and connectivity would be mamized.

A transit network edesign traditionally requires efforfrom both passengers and the transit agency
Updating a network to introdue a new mode and a shift in approach pyoviding fixedroute service
will be an adjustment for staff and ridersFAST recognizgseople are most comfortable with what
they know. However, FASalso recognize the more important need for network modernization to
ensure longterm sustainability.

To ensure a smooth transitionservice recommendationsvould be implemented intwo phases.
Adjustments would be considered and implemented as needed to service hours to ensure service
was operated within available financial resources. New performance metrics would also be
developed to regularly evaluate and adjust servieduring the tenryear period.

I
SCENARIO 8 REVENUE RECOVERY/FEWER TRIPS PAGE33

FAST)




PHASE $ FEBRUAR2023

Replace Routes 2, 4, and 8 with microtransit services in Southé&astfield and Cordelia/Green

Valley.

Current Service Map
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Figure31- Route 2 Eastbound

REPLACE ROUTE 2 WITH MICROTRANSIT
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Figure32- Route 2 Westbound

Route 2 is a local route primarily running on Travis Boulevard and East Tabor Avenue, serving Solano

Town Center, Kaiser Permanente Medioaffices, FairfieldSuisun Adult School, LeedeB Park,

Food4Less (formerlfroodMaxy, Tabor Park, additional various schools, and the Fairfiddcaville

HanniganTrain Station. Route 2 operates Monday through Saturday.
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Figure33- Route 2 Passenger Load per Stop
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OGML= T AK E9BGJ : G9J<AF? DG; 9LAGFK 9J= 9DGF?
Travis Boulevard to the Solano Town Center. Riders on Route 2 spend the least amount of time on
the bus, averaging 8.5 minutes per ride. Route 2 ridersiipains 30% below prgpandemic levels.

Replacing Route 2 with an expanded microtransit zone would provide more frequent opportunities

for riders to access zone services (e.g., faster trips to the Solano Town Center and to locations along
the Texas Streetorridor).

REPLACE ROUTE 4 WITH MICROTRANSIT

Current Service Map Current Service Map
Solano County, California T v Solano County, California
s Hana County, Californis

I vieekcay On weiie .
R vicexcioy O /——’ \ 5 AL % Bl viesiday On /ﬂ___. = e N . e
) FReo o I ey OfFf
Route 4 (Westbound) = A . A E " A
.  — ' 2 2 toute 4 (Eastbound) =
"3 City Boundary ¥ i '
1 Gty Bowndary —_— opozrasa
FORWARD 1
VAKDEN FORWARD om0 YANDEH

£
]M SUISURRTY }
6 Sass onos

T S e innovate mobility — innovate mobility

Figure34- Route ANestbound Figure35- Route 4&£astbound

Route 4 is a local route primarily serving Cement Hill Ro®id Base ParkwayandNorth Texas Street.
Route 4senesFairfield Walmart, Smart & Final, Fairfield High School, Laurel Creek Park, the Solano
County Special Education Center, Travis Air Force Bde-B) and David Grant khlted States Air
Force Medical CentefDavid Grant Maical Center) On weekdays, Route 4 operates only during peak

periods. Effective August 6, 2022, the Route 4 no longer opesaten Saturdays due to a lack of
ridership.
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Figure36- Route 4 Load by Stop

Route 4 riders spend approximately 11 minutes on the bus per trip. Except for Route 8, Route 4 is the
least productive route FAST operates on weekdays and is the lowest performing route on Saturdays.
Route 4ridership remains 40% below prpandemic levels.

New microtransit service would expand options for riders of this route by:

1 Creating the ability to transfer to Routes 1, 3, and 6,

1 Improving access for residents living along Travis Boulevard, and

1 Dropping passengers off at the TAFB Main Gate usisgaller, more costefficient shuttle
vehicle versus current use of a larger, mostly empty bus needing to pass through base
security.

There have already been discussions initiated with TAFB personnel to work through any negative
impacts from FAST no longeproviding service on TAFB. FAST vehicles would still enter a side gate
entrance to drop passengers off at David Grant Medical Center.

I
SCENARIO 8 REVENUE RECOVERY/FEWER TRIPS PAGE36

FAST)



REPLACE ROUTE 8 WITH MICROTRANSIT

Current Service Map

Solano County, California

- THOuASSOR
Current Service Map =
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Figure37- Route &Northbound Figure38- Route 8Southbouwnd

Route 8 is a local route, serving the Cordedigea of Fairfield Route 8 links to the rest of the FAST
network via a transfer tdRoute 7 at the Cordelia Library. Route 8 serves the Cordelia Library, Green
Valley Shopping Center, Pittman Road/Central Way Loop, Rodriguez High School, Green Valley
Middle School, and the Cordelia Community Park. Route 8 operates Monday through Saturday
1.4
1.2

1
0.8

0.6
0.4

Load

= AM Peak Midday PM Peak

Figure39- Route 8 Load by Stop

Route 8 riders spend an average of 10 minutes on board the bus each trip. Ridership on Route 8 is
60% lower than prepandemic levels.

Implementing microtransit in this area would make senses autside of AM and PM hours when
students ride to and from schoolRoute 8 is the leasttilized local route in the FAST networén
weekdays. Route 8 ighe second leasproductive route on Saturday.
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IMPLEMENT MICROTRANSIT SERVICE

FAST wuld initially deploy microtransit in twozonesin Fairfield. Zone 1 would cové&ordelia/Green
Valley, and Zone 2 would encompasSoutheast Fairfield/Travis Air Force Badeiders in these areas
would receive more consistent, responsive servitg trained and screenedVlV Transportation
drivers who would operate cibowned and accessible tRassengervehicles A microtransit

technology partner is being identified to assist FAST with determining where boarding and alighting

for the onrdemand service would be located.
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=
S . 2
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Solano County, California i
EXPANSION. gr{>\
Phase 1 >Mlcnpr«kk4‘usy.zq~5 2
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Microtransit Zone 2 — . Fauj.‘leld N
Phase 2 7 Rancho Vacaw;'le Ha;::gfzn
v lano Golf rain Stosss
’ Expansion of Microtrransit — S8 2
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SolanoTown Cej |
o
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Rockville < =
Hills 3 a AIRFIELD =
5 Regional s Eairfield
% Park & Fransportation
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Figure40- Proposed Microtransit Zone Map

Routes2, 4, and 8 would no longer operate as locdlxed routes. Insteaddr travel outside othese
two microtransit zones, customers wuld transfer to FAST locdixed routesat designated stops
such as the Cordelia Library, Solano Town Center, and Smart & Final/Fairfield Walmart.

T
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By implementing microtransit, riders woulanly wait up to20 minutesfor a microtransit vehicle to
arrive raher than the average60-minute wait on most existing fixed routesRiders would save an
average of 30 minutes per day utilizing microtransit over existing fixedte service. New service
north of Air Base Parkway in Zone 2 and north of the Green V&l®pping Center in Zone 1 would
create additional points of access for residents.

As mentioned previously, FAST would continue its ongoing coordination with TAFB personnel to
addressthe impacts of FAST no longer entering TAFB to pickup and ebffpiders.

Zone 13 Cordelia/Green Valley 2
8GF= p AK AF L@= KGML @O=k Rockvill £ 2 AK
currently served byRoute 8 and is the location of the = S i
. . 2 gfano
terminus of Route 7 at the CordelLibrary. Zone 1would “, ik

allow for ease of travel within the zone andhclude %
connections to the Fairfield Transportation Center (FTCareen valiey
Solano County Health and Human Services, Solano To
Center, Cordelia Library, and other location¥he existing  corde’
Route 7 does not provide convenient stop locations tc
current and future riders The successfulmicrotransit
technology providerwould assist FAST witdetermining
where boarding and alighting locations for the edlemand

MICROTRANSIT:
ZONE 1

service arebest located
Service Span

1 6 ama8 pm Weekdays

N

1 8 amd6 pm Saturdays AN
. W \/Jyl
1 No service on Sundays S s

Estimated Revenue Hours per Day 1 Miles

Figure41- Microtransit Zone 1 Map
1 Up to 28.2 on Weekdays

1 Up to 20.4 on Saturdays
Rider Experience

1 Wait times of less than 2@inutes
I Travel times of less than 30 minutes
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As Rodriguez High School in Cordelia is still a major trip generator, and microtransit service cannot
support large, simultaneous loads, FAST would continue operating bus tripper service to Rodriguez
High Schooland other Fairfield schools as needed to ensure student travel needs can be

accommodated. These trippers would only operate during the school year.

Zone 23 Southeast Fairfield/Travis Air Force Base

Zone 2 would replace current \80/ o
=

Routes 2 and 4 and prode g
o

service to Southeast and Centra o

Fairfield, plus ondemand service §<\ ;2;2 ><

EXPANSION.OE X
to the Travis Air Force Base Mai /b apanic e VALLErAREA)
Gate, David Grant Medical Cente Fairfield %
- . Vacaville Hannigan
and the FairfieldvVacaville Frnin Shats

Hannigan Train Station. Th [*

MICROTRANSIT

service would also connect rider ZONE 2

to key locations outside tke zone

Air Base Pkwy  Air Base Pkwy

E-TaborAve T£
=]

FAST would consider expanding Figure42- Microtransit Zone 2 Map

such as the Solano Town Cent

and Fairfield Transportation

Center.

In a later implementation phase,

microtransit service north to
portions of Paradise &lley and to Paradise Valley Estates. If this occurs, an additional vehicle would
be added to manage increased demand.

Service Span

1 6 amd8 pm Weekdays
1 8 amd6 pm Saturdays
1 No service on Sundays

Estimated Revenue Hours per Day

1 Up to 28.2 on Weekdays
1 Upto 20.4 on Saturdays
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Rider Experience

1 Wait times of less than 20 minutes
9 Travel times of less than 30 minutes

OTHER SERVICE RECOMMENDATIONS

FIRST/LAST MILE PROGRAM

1GD9FG 2J9FKHGJL9LAGF ML @GJ ALQ O1 2 agéncyA Kndd&rGD9 F
its umbrella, STA oversees the First/Last Mile Program (First/Last Mile) contracted through Lyft.
First/Last Mile was designed to facilitate a connection with county transit including the ferry
building, the two county train stations, andSolanoExpress bus stops. In Fairfield, the program
covered transportation to the FTC, Suisun Valley SolanoExpress commuter bus stop, and the
Fairfield-Vacaville Hannigan Train Station.

All participants are eligible for 45 rides in one calendar month. E&de is subsidized 80% of cost

per ride up to $25. Participants must reside or work within the Solano County limits and be over the
age of 18. Since Lyft drivers operate as independent contractors, STA is not able to control the
availability of drivers which drivers are chosen to complete the rides participants hail, nor is STA
able to control the condition of the car or the conditions that the driver puts on passengers in their
car.

In March 2020due to the COVIR9 pandemi¢ FASTtemporarily susperded service on four local
routes (Routes 2, 4, and 8) for three months (Mareh MF= T RT R i L L@9L LA
offer to temporarily expand First/Last Mile to enable those affected by the service reduction to access
essential services. hie locations covered by the temporary service elimination included David Grant
Medical Center, Travis AFBpod4Less (formerlfFoodMaxy), Smart and Final, Fairfield Walmart, and
Green Valley Shopping Center. After FAST transit services were restorely 020, many of these
locations remained geofenced under First/Last Mile. First/Last Mile has also expanded its Fairfield
locations to other medical and government facilities (Solano Community College, California
Department of Motor Vehicles (DMV), TisdFB, Solano County Government Center, Sutter Health,
NorthBay Medical Center, Kaiser ClinicLEHealth, DaVita Dialysis, Solano County Health and
Human ServicesSolano Business Park, and Solano Town Centekll these locations are also served

by FAST.

To avoid theperception this service isluplicatingand compeingOAL @ $ 12 AK LJ9FKAL
and current24/7 reducedD G; 9D L9PA HJG?J9E/Jl L@= !' ALQ ! GMF; A
City Manageror his designeeo formally notify STA © remove all current First/Last Mile % mile
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geofencing in the City of Fairfield andnit program services in the City dfairfield to location to
location geofencing that would only drop off or pick up riders @blanoExpress commuter stops at
the Fairfidd FTC, Suisun Valley bus stop, asithe FairfieldVacaville Hannigan Train Station. This
would againmake the program consistent with how the program wasgtially presentedand how it
is operated in other Solano County citiesThis formal request wald be made and become effective
the month following City Council approval of the COA.

SUISUN CITY MICROTRANSIT

Beginning in January 202 Suisun City has requested its new microtransit program be allowed to
=FL=J $9AJ> Ace &reafoacchmmadati Wehlthckre Wedds of Suisun City residefitse

City of Fairfield has conversely requested access to the Suisamfield Train Station and the former

Suisun City Senior Center on Merganser Drive for transit and/or microtransitsgc8taff from both

cities are working through details on how these requests can be accommodated without duplication
andcompetiton: =LO==F $ 12 ; MJJ=FL K=JNA; =K 9F< ! - J -
microtransit service. These and other séce transition points will be incorporated into an
agreement for consideration by the City Council of both cities in late 2022
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Figure43- Suisun City Possible Microtransit DestinationSairfield
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PHASE 1 JULY/AUGUST 2023

During Phase IFAST wuld complete its network evolution with the restructuring of the remaining
local routes andcontinued implementation of microtransit.

Current paratransit vehicles have been converted so Americans with Disabilities (ADA) eligible riders
would also utilize accessible edemand microtransit. Nine new twelwpassenger vehicles were
approvedfor purchaseby the FairfieldCity Council in April 2022 to replace less efficient 2002 Gillig
rf A -routePuses.

ROUTHEL

Route 1 vould be extended from Dickson Hill Road north to Manuel Campos Park@ayrent ®rvice

along Dickson Hill Road and Dover Avenueuld be served by thenew microtransit service.Wait

times in the Dickson Hill Road and Dover Avenue sections of the previous Route 1 would be between
15-20 minutes versus 360 minutes currently.

Route 1 would operate every 30 minutes from approximately 5:30 am until 8 pmveekdays and
Saturdays. For sections with overlapping Route 3 service (see page 35), buses would be scheduled
to arrive every 15 minutes. These changes are estimated to decrease wait times by up to 50% on
weekdays and 75% on Saturdays.
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Proposed Services
Solano County, California
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Figure44- Proposed Route 1 Map

ROUTE 3
Texas Street is by far the busiest transit thoroughfare in Fairfield. As shown in Figure 42, more service

would be added along Texas Street on Route 1. The proposal for Route 3 is to alsongnTaxas
Street in a staggered fashion with Route 1. In essenicerswould board either Route 1 or Route 3
to reach most destinations alonghe Texas Street corridor Like Route 1, 8ute 3 would be
restructured to offermore servicealong Texas Stregto the Solano Town Center, North Bay Medical
Center, and Pennsylvania Avenuehich are currently major transit travel destinations.

Riders heading to the Solano Town Centene of the biggest trip generators in the Cityould have

a oneseat ride byno longer hawng to transfer buses.

Route3AK ; MJJ=FL K=JNA; = =LO== L @=
Avenue would be replaced with microtransitThese riders would have the ability to request a vehicle

1GD9FG 2GOF

at prescribed stops ane@xperience shorter wait and travel times.
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Route3would operate every 30 minutes frormapproximately5:45 am until 8:15 pron weekdays and
on Saturdays. For sections with overlapping Routesérvice, buses wuld be available every 15
minutes, decreasing wait times by up to 50% weekdays and 75% on Saturdays.

Proposed Services
Solano County, California
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Figure45- Proposed Route 3 Map

ROUTE (FORMERLY ROUTES 6 & 7)
Routes 6 and 7 auld be combined to create a neWRoute 6- Fairfield-Cordelia crosstown route via

Travis Bulevard. The new Rout® would operate from Travis Bulevardand Sunset Avenue to the
Cordelia Library.Route 6 would serve the North Bay Medical Center, Solano Towmt€g Fairfield
Transportation Centey Suisun Parkway, Business Center Drive, Solano Community College, Green
Valley Shopping Center, and the Cordelia Library. Service to Ra@field Civic Centerwould be

maintained with serviceprovided on Routes 1 an@.

The new Route 6 would providessvice to Solano County Health and Human Services, Courage Drive
and Chadbourne Roadwhere it would allow riders to connect with Cordelia/Green Valley

microtransit vehicles.
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Route 6 would operate every 30 minutes fromapproximately 6 am until 7:30 pnon weekdaysand

on Saturdays.Riders on Route 6 would have 80R6 K @GJL=J O9AL LAE=K
and7.
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Figure46- Proposed Route 6 Map

L @

It is recommended that new Routes 1, 3, anbésrenumbered or rebranded altogether as part of the
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identify the corridor where the route primarily travels.
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REPLACE PARATRANSIT AND TAXI WITH CITYWIDE MNROTR
The final recommended change in Phase Il BAST Forwards to replace all existing taxi and
paratransit service with microtransit, effectively expanding the new-demand service across the

entire City. Currently, paratransit service is the mostpexsive per rider for FAST to operate. The

City would financially benefit from lowering costs per paratransit trips.

Paratransit customers would notice almost no difference in how they currently reserve trips and
interact with the service. Instead, thes@lers would gain added convenience by having return trips

operate ondemand versus having to wait for a scheduled return trip pickup as occurs now.

Paratransit customers would also receive scheduling priority over regular microtransit customers in

booking and travel time to ensure their trips are completed in accordance with ADA guidelines.

$90 $85.62
$78.11
$80
$70
, 200 $51.16 $51.16
T $50
S
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$30
$20 $14.83 $12.1
$9.96 9.59 :
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B ARC Taxi H Local Taxi u DART
Figure47- Paratransit Subsidy per Passenger
S
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Based on the adjacent actity map,  rerawansi actiy

Activity

paratransit customers would gain ; %%

@ 1000 - 1500
benefits during Phase | ofFAST ;;‘:;-}:;z

Forward as most paratransit trips — ...

{77} City Boundary

are made in the Cordelia/Greer LA PTRR

Valley and Southeast — _

FASTS

Fairfield/ TAFB areas. Under Phas
I, with microtransit service
expanding to Central Fairfield,
paratransit  customers  would »
experience reduced wait and travel g wour
times along  with  greater
convenience booking trips.

PROPOSED PHASE Il SERVICE MAP

Vacaville

&% Fairfield o

Figure48- Paratransit Activity Map

When the COA is fully implemented, FAST would operate faster, more frequent service along its most

widely usedcorridors and replace underperforming routes and expensive paratransit service with

microtransit. These changes would resultin FAST serving major trip generators in the City of Fairfield

more frequently. For example, residents from Cordelia/Green \atleuld take microtransit directly
to locations within the established zone and would also allow riders to easily transfer to frade
service being provided more frequently on Routes 1, 3, or 6.
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Proposed Services
Solano County, California
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Figure49- FAST Forward Phakand Il Service Map
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any future transit and microtransit impacts to street and traffic corridor$dowever, it is expected

shifting to using smaller, lighter weight shuttle veHas will help reduce future concerns.
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RECOMMENDED SERVICE HOURS

After implementing all recommended changes, FAST would evaluate returning weekday service
levels to prepandemic levels and whether increased service on Saturdays was needed to better
addressresident travel needs.These combined changes address the guidelines presented earlier in
this document.

FAST would expect to see a saving$b00k-$150k per year in paratransit operating costs from 2019
levels when Phase Il dfAST Forwargs deployed This 1015% savings would occur due to the
reduction in paratransit per trip costs and from better, more efficient vehicle utilization.

Overall local service hours would increase over pandesia FY 202Q1 and 2022 levelsThis would
be especially evident on Saturdays. Microtransit would also take the place of paratransit and local
taxi as part of Phase II, which accounts for the larger increase in hours shown below in F.able

Table5-Proposed Seige Plan Daily Hours

Hours 2019 | 2021 | Phasel | Phase li
Revenue | 185.4 | 152.1 90.2 124.9
Q Weekday
o] Platform | 191.5 | 158.0 93.2 126.6
@
D Revenue | 77.1 61.6 36.3 90.4
.L>L_< Saturday
Platform 80.1 65.0 38.1 94.7
Revenue | 43.2 141 28.2 0
- Weekday
@ Platform 45.9 15.3 30.6 0
@
© Revenue | 13.3 5.9 11.8 0
3 Saturday
Platform 14.3 6.6 13.2 0
Revenue 0 0 56 98
o Weekday
% Platform 0 0 61 106.8
S Revenue | 0 0 28 42
é’ Saturday
Platform 0 0 30 46
Weekday | Platform | 237.4 | 173.3 184.8 233.4
Total
Saturday | Platform 94.4 71.6 81.3 140.7

I
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RIDER BENEFITS

When fully implemented, transit riders could expect to see a time travel savings of up to 30 minutes
per day. As shown in Table 3 below, riders would also experience shortertweags and increased

single seat rides.

Table6-FAST Forwardburney Time Savings

e Proposead ange 0
Destinatio Orig Journey Journey Journey
, Transfers , Transfers ] Transfers
Time* Time Time
E Travis Blvd./
82 1 65 1 -17 0
Sunset Ave.
Solano -
) Marigold Dr./ N.
Community 70 1 51 0 -19 -1
Texas St.
College
Heath Dr. & Brenton
59 1 58 1 -1 0
Dr.
E Travis Blvd./
69 1 50 0 -19 -1
Solano Sunset Ave.
County -
Marigold Dr./ N.
Health & 57 1 45 1 -12 0
Texas St.
Human
Services Heath Dr. & Brenton
57 1 41 1 -16 0
Dr.
E Travis Blvd./
98 2 75 1 -23 -1
Sunset Ave.
Green
Valley Marigold Dr./ N.
; 84 1 68 0 -16 -1
Shopping Texas St.
Center
Heath Dr. & Brenton
73 1 63 1 -10 0
Dr.
|
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E Travis Blvd./
57 1 34 -23 -1
Sunset Ave.
Travis Blvd/ Marigold Dr./ N.
) 61 1 44 -17 0
Oliver Rd Texas St.
Heath Dr. & Brenton
32 0 18 -14 1
Dr.
E Travis Blvd./
38 0 30 -8 0
Sunset Ave.
Solano ;
Marigold Dr./ N.
Town 44 1 23 21 -1
Texas St.
Center
Heath Dr. & Brenton
b 21 0 13 -8 0
r.

*Journey time is defined as roundtrip travel time plus waiting, including transfers.
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FARE RECOMMENDATIONS

Under the proposed fare structure, the single ride local and microtransit fare would increase from
$1.75t0 $2.00. This is in line with similar sized systems with comparable service offerings. Please see
the Fare Review section for more details.

Discouns for youth and seniors would adjust in line with the existing fare structure. Microtransit
service would not have any discounts for youth or senior riders. The federatfhedf rules require
that cash fares on local service be discounted 50% for certaders. Microtransit service is not
required to observe the federal hafare rule.

The 3tday pass would increase to $80. This represents a 40 multiplier, which is higher than the
existing multiplier. A multiplier is defined as the number of ridepassenger will make on average.
2@AK AK <=JAN=< : Q <ANA<AF? L @= -Ha9 pass,thepraposed : Q L
multiplier ($80/$2.00) represents a multiplier of 40. Currently, the multiplier is 34. DART fares would
increase in Ine with local service to $4.00 for a single ride and $40 for aid® pass. Paratransit
customers using microtransit would access-advance scheduling and curo-curb service for a

$4.00 fare.

Table7 - Proposed Fare Structure

Fare Type Adult Youth _ Senior .

- (19-64) ] (6-18) (65+/Disabled/Medicare)
Microtransit Single Ride (Cash) $2.00 $2.00 $2.00
FixedRoute Single Ride (Cash) $2.00 $1.75 $1.00
Microtransit/Fixed-Route 31-
Day Pass $80.00 $70.00 $40.00
ParatransitSingle Ride $4.00 N/A N/A
Paratransitl0-Ride Pass $40.00 N/A N/A

RIDERSHIP AND REVENUE MODELING

The SimpsorCurtin Elasticity Model was used to estimate future ridership and revenue. The model
estimates that when fares are increased by 10%, there would be a corresponding 3% ridership drop.
Further information on the modeling undertaken fdfFAST Farard can be found in the Fare Review
section of thsreport.

N
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Under the proposed fare structure, fares would increase approximately 14.3%. A 4% ridership drop
could occur should rider elasticity peak. However, when comparing ridership across the peer
systems in California who have also increased fares, a smal@5%.drop occurred. Based on these
factors, it is reasonable to conclude the rider elasticity drop would initially be between 0.95% (Low)

- 4% (High). As the new service options are marketed and seen as a convenient affordable option,
it is expected riership will again increase.

Using Table’A K  HJ GH GK = < Table 3ostlin&slthé pojectdtikey financial indicators.

Table8- Ridership and Revenue Projections

Mode I pecovery Ridership Revenue  per Passonger
Low High Low High Low High Low High
Local $1.40 13% | 14% 503,625 521,164 | $705,075 | $729,629 $8.84 $9.20
DART  $2.80 10%  11% | 20,960 21,960 $60,733 | $58,689 | $22.17| $23.04
Micro $1.80 12% | 12% 48,000 50,000 $86,400 | $90,000 | $12.84| $13.33

Based on the above projections, initial farebox recovery would increase to between-13%%,
which would be an increase of 14%%% over 2019 levels (including the upcoming loss of Suisun City
transit ridership). The ridership dropn the low end would be negligible versus 2019 levels.

Based on the microtransit system peer review completed as partF&ST Forwardthis report
recommends &2.00fare for microtransit with no discounts for youth and Senior/Disabled/Medicare
(SDM) eligible riders. The average fare for microtransit is higher than that for local service because
there would be no discounts for youth and SDM riders. This fare cossest would also minimize
complications when riders transfer between the fixedute system and the microtransit system.

How would the deployment of service change by mode? Geography or route? And
Time of Day?

As shown above, service would be added to the key areas where demand has increased since the
pandemic began. Additionally, service would be added along the major arterials that connect most
of the City to provide faster, more frequent travel throughoutdfcity.

N
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How would equity priority communities be considered under each scenario?

As shown above, the changes in Scenario 2 are targeted at improving equity and access in central
Fairfield and priority communities that connect tthere.

How would these revenue constraints impact staffing and budgeting?

As with Scenario 1, no changes in staffing or budgeting are expected under this scenario. Essentially,
with service levels staying flat, and ridership increasing due to improved service quality, as long as
funding levels can stay in line with inflation, thé@ty should not face any sort of reductions in staffing.

How would different service levels impact fleet requirements or spare ratios?

The City is already procuring vehicles for the new microtransit segvand will retire vehicles as per
their fleet replacement plan. No impacts to fleet requirements or spare ratios are expected.

I
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SCENARIO3SOME PROGRESS

How would priorities and goals change with revenue constraints? What would

inform or trigger service change decisions?

3F<=J L@AK K; =F9JAG/ $ 12AK GH=J9L AFCGity huetL K OC
Under Scenario 3,he City would need to consider all options to maintain high quality service for its

riders. In ths scenario, ridership is projected to drop from pandemic level lows. Service levels would

need to contract as well, albeit at a less than 1% per year. The key isgheScenario 3s that the

City would be unable to enact its service quality improvemegiin referenced in Scenari@.

How much service would be available?

Figure50YService Hour Changes by Year

66,442
59,893

56,306

CURRENT YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

52,937
49,774
46,804

Serviceis estimated tocontract an average of 1% per year due to rising costs related to inflation and
L@= ! ALQAK GH=J9LAF? ; GFLJ9; Lg 5@AD= L@AK AK
service would be added to growing areas around the City.

How would the deployment of service change by mode? Geography or route’And

by Time of Day?

Deployment of service would natadicallychange. The general construct of the current routes would

stay intact. Headways would remain at current levels.
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How would equity prior ity communities be considered under each scenario?

Equity priority communities would not receive any additional services. However, as shown in Figure
30, the majority of the communities are currently servetiowever,no additional service would be
added to Cordelia/Green Valley.

How would these revenue constraints impact staffing and budgeting?
No changes to staffing or budgeting would be expected under this scenario.
How would different service levels impact fleet requirements or spare ratios?

Therewould be no impact to spare ratigand the City wouldadhere toits current fleet replacement
plan.
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APPENDIX POPULATION AND DEMOGRAPHICS

The City ofrairfield is in Solano County California. It is also the county $eathe County.Reaching

its highestpopulation of 118,043n 2021 it is the 55th largest city in California and the 248th largest
city in the United StatesTheCity is currently growirg at a rate of 0.39% annuallgnd its population

has increased by 12.08% since the most recent census, which recorded a population of 105,321 in
2010. Spanning over 4dquaremiles, Fairfield has a population density of 2,866 people per square
mile and approximately 38,000 housing units as of 2020.

Figure51- Fairfield Project Population Growth

130,000 126,900
125,000
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115,000 111,485 114,101
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It is projectedFairfield will gain nearly 8,000 additional employed residents and 10,000 additional

jobs by 2040. The jobs will be concentrated in healthcare, education, recreation, information,
government, and construction.

Figure52- Fairfield Projectedob Growth
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204Q 57,160
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50,000
40,000 2040 50,035
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30,000
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_—
e
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0 201Q 9,340 13,
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Health, Education & Recreation Jobs == |nformation, Gov and Construction Jobs
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Figure53- RegionalPopulation Map
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both Texas Street and Pintail Drive. There are concentrations of development towards Vacaville as

well as in theCordelia and Green Valley areas of Fairfield.
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Figure54- Regional Employment Map
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employers are located on an ésting FAST local route except for the main offices of the Fairfield

Suisun Unified School District. Travis Air Force Base is the largest employer in Fairfield and Suisun
City.
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Figure55- Regional School Map
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DEMOGRAPHICS

73% ofFairfield residents identify aga race otherthatDO @AL = 9DGF=J]] O@A; @ AK 9:
65% who identify as the same. The population in Fairfield also has 2% higher median income than
Solano County and 10% higher than California. 8.6% oidests live below the poverty line, and an
additional 17% live below the annual median income of just over $86,000.
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Table9 - Population and Demographics

Population and Demographics California H Solano County“ Fairfield
Total Population 39,237,836 451,716 119,881
Age
Under 18 8,828,513 99,378 29,970
Over 65 5,807,200 73,630 15,704
Drive Alone 13,146,038 172,752 44,432
Take Public Transit 843,498 6,471 1,195
No Vehicles Available 2,746,649 7,537 1,946
Disabled Population 6,734,666 52,311 13,682
Ethnicity
White Alone (notHispaniq 14,321,810 168,038 35,844
Black Alone 2,550,459 66,854 20,020
Asian Alone 6,081,865 73,178 19,421
Hispanic Alone 15,459,707 123,318 35,725
Two or more races 1,569,513 32,072 12,827
Housing
Total Housing Units 14,366,336 160,366 40,539
Housing Units in multunit structures 4,527,186 36,079 9,520
Average household size 2.94 2.87 3.12
Owner-occupied housing nits 7,420,725 99,587 23,918
Income
Median Household Income $ 78,672 $ 84,638 $ 86,204
Individualsliving below the poverty line 4,512,351 42,010 10,310
Less than $20,000 744,552 13,790 3,058
$20,001$50,000 1,707,621 27,956 7,073
$50,001$100,000 3,623,861 47,547 11,639
>$100,000 5,201,713 67,204 16,356
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APPENDIX 2 SERVICE OVERVIEW

Figure56- Route Overview and Span of Service

2019 Route Structure and Spcm of Service Weekdays Saturday

FTC/Armijo High School/Walmart 6:00 AM 7:54 PM 9:00 AM 5:54 PM Every 30 minutes Every 30-60 mins
Solano Town Center/ Grange Middle School/ TAFB Connection/ Fairfield-Vacaville
2 Hannigan Train Station 6:15 AM 8:11PM 9:45 AM 6:41 PM Every 30 minutes Every 30-60 mins
3 FTC/Solanc Town Center/Fairfield Walmart 6:00 AM 7:54 PM 9:00 AM 5:54 PM Every 30 minutes Every 30-80 mins
Local 4 Fairfield Walmart/TAFB/David Grant Med Center 6:25 AM 8:24 PM 9:25 AM 6:24 PM Every 60 minutes Every 60 minutes
5 FTC/Amtrak/Suisun Senior Center 5:31 AM 7:54 PM 9: 00AM 5:54 PM Every 60 minutes Every 60 minutes
Solano Town Center/Adult Recreation Center/Central Suisun City/Suisun City
6 Walmart/Lawler Ranch 6:00 AM 817 PM 9:00 AM 5:47 PM Every 30 minutes Every 45 minutes
7 FTC/Solanec College/Cordelia Library 6:00 AM 7:22PM 9:00 AM 5:52PM Every 30 minutes Every 30-60 mins
8 Cordelia/Rodriguez High School 6:30 AM 719 PM 9:30 AM 5:19PM Every 60 minutes Every 80 minutes
Blue Line Sacramento-Davis-Dixon-Vacaville-Fairfield-Benicia- Pleasant Hill BART 4:19 AM 8:31 PM 8:00 AM 7:39PM Every 30-60 mins Every 1-2 hours
Solano Groon B Suisun Gitv- Fairfield- £l Gerrito del Norte BART 410AM 922 AM No Service Every20-30mins  No Service
= reen Express  Suisun Cify- Fai ermio delorte 1:56 PM 8:22 PM No Service Every20-30mins  NoSenvice
Fairfield/Suisun City area and within 3/4 of a mile up fo and surrounding the Ulatis
DART Cultural Center and Kaiser in Vacaville 531 AM 8:24 PM 9:00 AM 6:41PM On Demand On Demand
F;leesr:::sde Taxi Program Local: Within Fairfield-Suisun City 24 hours 24 hours 24 hours 24 hours On Demand On Demand
ARC Taxi During ARC Hours  During ARC Hours  During ARC Hours  During ARC Hours
Program Fairfield/ Suisun City Area- Adult Recreation Center Only Only Only Only On Demand On Demand

2020 Route Structure and Span of Service Weekdays Saturday

FTC/Armijo High School/Walmart 6:00 AM 7:54 PM 9:00 AM 4:54 PM Every 30 minutes Every 30-60 mins*
Solano Town Center/ Grange Middle School/ TAFB Connection/ Fairfield-Vacaville
2 Hannigan Train Station 6:15AM 711 PM 9:45 AM 4:41 PM Every 30 minutes Every 30-60 mins
3 FTC/Solanc Town Center/Fairfield Walmart 6:00 AM 7:54 PM 9:00 AM 4:54 PM Every 30 minutes Every 30-60 mins
4 Fairfield Walmart/TAFE/David Grant Med Center 6:25 AM 11:24 AM 10:25 AM 4:24 PM Every 60 minutes Every 60 minutes
Local 2:25PM 6:24 PM Every 60 minutes
5 FTC/Amtrak/Suisun Senior Center 5:31 AM 7:43 PM 9:31 AM 4:27 PM Every 60 minutes Every 60 minutes
Solano Town Center/Adult Recreation Center/Central Suisun City/Suisun City
6 Walmart/Lawler Ranch 6:15 AM 7:32PM 9:15 AM 4:32 PM Every 45 minutes Every 45 minutes
7 FTC/Solano College/Cordelia Library 6:00 AM 6:52 PM 10:00 AM 4:25 PM Every 60 minutes Every 60 minutes
8 Cordelia/Rodriguez High School 6:30 AM 6:54 PM 951 AM 4:19 PM Every 60 minutes Every 60 minutes
Solano Blue Line Sacramento-Davis-Dixon-Vacaville-Fairfield-Benicia- Pleasant Hill BART 4:25 AM 8:31 PM 8:25 AM 7:40 PM Every 30-60 mins Every 1-2 hours
Express  GreenExpress Suisun City- Fairfield- El Cerrito del Norte BART 410AM 8:25AM NoSenvice SUNEIRE RS LA
2:45PM 7:25PM No Service Every 60 minutes No Service
DART Fairfield/Suisun City area 531 AM 7:54 PM 9:00 AM 4:54PM On Demand On Demand
Demand ] N g . .
Response Taxi Program Local: Within Fairfield-Suisun City 24 hours 24 hours 24 hours 24 hours On Demand On Demand
ARC Taxi During ARC Hours  During ARC Hours  During ARC Hours  During ARC Hours
Program Fairfield/ Suisun City Area- Adult Recreation Center Only Only Only Only On Demand On Demand
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TRANSIT SERVICES PROVIDED

LOCAL FIXED ROUTE

Route 1begins at the Fairfield Transportation Center (FTC) at 2000 Cadenasso Drive-8@amnl the

west side of the City of Fairfield. It heads east, serving the Fairfield Civic Center Library, Fairfield City
Hall, and Armijo High School. It then heads north $erve various retail, Fairfield Walmart, and
Fairfield High School before heading south back to the FTC via a symmetrical route.

Route 2starts at the Solano Town Center mall which is also near Kaiser Permanente Medical Offices
and NorthBay Medical Centeilhe route then heads east following Travis Boulevard and East Tabor
Avenue, servicing the FairfielBuisun Adult School, various retail and grocery stores, and a large area

of residential homes. The route then proceeds to the Fairfidldcaville HanniganTrain Station
O@A; @ G>>=JK ; GFF=; LAGFK LG ELJ9CAK ! 9HALGD !
to the Solano Town Centanall via a symmetrical route.

Route 3 begins at the FTC. It then heads northeast, servicing the Solano Town Cemairand
nearby medical offices. It then proceeds to service the Smart & Final grocery dtaidieldWalmart,

and Fairfield High School. The route then turns back and heads southwest along a similar route to
end back at the FTC.

Route 4starts atthe Smart & Finagrocery store adjacent toFairfield Walmart. The route heads east

via Cement Hill Road, providing service to residential areas and Laurel Creek Park. It then turns south
onto Clay Bank Bad, serving numerous Solano County s&®s including Solano County Special
Education. The route serves the residential areas along East Tabon#e;ghen heads northeast to

serve Travis Air Force Base, the Air Force Inn, and David Grant US Air Force Medical Center. Route 4
then heads back wesalong a symmetrical route back to the Smart & Final grocery store.

Route 5begins at the FTC. It heads east, servicing Allan Witt Park, industrial warehouses and retail,
and a residential area before heading southeast to Suisun City. The route then tugs @t the
Suisun$ 9 AJ>A=D< 2J9AF 1L9LAGFNN OAL@ ; GFF=; LAGFK
continuing on to Suisun City City Hall. Route 5 continues on to serve Crystal Middle School before
turning around at the Suisun Senior Center near Hage Park, Sunset Center, and the Suisun City
Post Office. The route then follows a symmetrical route back to the FTC.
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Route 6starts at the Solano Town Center mall near Kaiser Permanente Medical Offices and NorthBay
Medical Center. It heads south to theALQ G> $9AJ>A=D<AK <MDL 0=; .
towards the Fairfield Civic Center Library and Fairfield City Hall. The route then turns north and heads
east on Travis Boulevard, serving numerous retail and residential areas. The route theashsmaith

to serve the Suisun Senior Center. The route then returns along a symmetrical route to Solano Town
Center.

On weekdays limited service is extended from the Suisun Senior Center on to Suisun City residential
areas, the Salvation Army Kroc Communi€Center, Montebello Vista Park, Suisun City Walmart, and
Lawler Ranch Park.

Route 7 provides service to the west from the FTC. The route first heads south to Solano County
Health and Social Services, various commercial and industrial businesses alonga@eubdrive, and

the Sutter Fairfield Medical Campus. It then heads southwest paralle}t80.lRoute 7 then stops at

the Solano Community College before ending at Cordelia Library near Costco and other retail. The
route then heads east back to the FTC viayanmetrical route.

Route 8begins at the Cordelia Library near Costco and the Green Valley Shopping Center. It then
serves the commercial buildings, hotels, and medical offices on Central Way adjacerg@dkfore
heading south to Fulton Drive, Watt g, and Rodriguez High School. The route then heads further
south to serve the neighborhoods around Oakbrook Elementary School and Cordelia Hills
Elementary School. At this point it returns back to the Cordelia Library via a slightly different route
through the neighborhoods for better coverage.

DART ADA PARATRANSIT

DART is the complementary ADA paratransit service provided by FAST for transit users with
<AK9: ADALA=K L@9L HJIJ=N=FL L@=E >JGE MKAF? $ 12,
asFA2AK DG; 9D K=JNA; =5

Riders can call DART to schedule an origprdestination shared ride trip anywhere within % mile of
a fixed route. Rides can be booked from one to seven days in advance and same day trips may be
available if capacity allows.

To becomeeligible, riders must apply for the paratransit service via thel&o County Paratransit
Eligibility Center. The application consists of an-person eligibility assessment and must be
completed before riding.

I
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APPENDIX BARE STRUCTURE

FY 2019 Figure57- Fare Structure
Prior to the COVIQ9 pandemic, - -

- p
$ 1 boalfareswere$1.75 for an o1 ocal $175 $1.50 $085
Adult fare A more detailed Blue Line- Within Solano County $2.75 $2.00 $1.35

o ] Blue Line- Outside Solano County $5.00 $4.00 $2.50

description of FY 2019fares iS GreenExpress $5.75 $4.75 $2.85

P
ouinedin Figure 5
edicare)

FASToperated the So|an0ExpreSS Blue Line- Within Solano County $5.50 $4.00 $2.75

. . . Blue Line- Outside Solano County $10.00 $8.00 $5.00

Green Express with a singleride  soiano Express- Green Express $11.50 $9.50 $5.75
fare of $5.75. In April 2022 the : ;

il 20221

G reen EXp ress began belng FAST Local $60.00 $50.00 $30.00

Operated by SolTranS’ the route BlueLine- Within Solano County $70.00 $35.00

. Blue Line- Outside Solano County $114.00 $57.00

was renamed the Green Lin@nd  greenExpress $130.00 $65.00
the fare decreased to $5. - :

edicare)
FAST also operated the FAST Local $17.50 $15.00 $8.50
SolanoExpress: Blue:Line. A Bl I N I
Line single ride fare wa$5. In  Local $3.50
Stored Value (10 rides) $35.00

August 2022, the Blue Line began
being operated by SolTrans.

FY 202€2021
At the beginning of the COWID® pandemic, FAST, along with other regional operators and providers

across the world, ceased fare collection to limit interactidretween drivers and passengers.

$ 12AK DG; 9D >AP=< JGML =far@ffom March @ 20%eJur¢ A 2021. GH=J
The SolanoExpress Blue and GreErpress linesvere fare-free from March 25, 202Go June 15,
2020.

FY 202
LOCAL FIXEROUTE
FAST offexd three fare categorieswith three price levels for &h category As shown in Table 10

Adults paid either $1.750or asingle ride,$17.50 fora 10ride pass, 0$60 fora 3+day pass.
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Youthaged 6 to 1§aid either $1.50 for a singleide, $15for a 10ride pass,or $50 for a 3dday pass.
Up to two children ages 5 and undepuld ride free with a paying adult.

Seniors (ages 65 and up), disabled, and Medicare passengeic either$0.85for a single ride$8.50
for a 10ride pass, or $30 fora 3kday pass. To qualify for tereduced fare a pasgnger mustshow
the drivera qualifying ID at time of purchase and when boarding.

Table10YCurrent FixedRoute Fares

Passenger Type Single Pass 10-Ride Pass 31-DayPass

Adult $1.75 $17.50 $60
Youth (ages 618) $1.50 $15 $50
Reduced* $0.85 $8.50 $30

* Seniors (ages 65 and up), Disabled, and Medicare passengers are eligible

—

Effective August 6, 2022, FAST no longer offers sirigke or 1Gride paper passes forlocal fixed
route. However, hese fare typese 9 Q KL ADD : = HMJTolk@8 Kransit mdidlé F ?
application.

DART PARATRANSIT
$ 1 2 A KardtranBiserviceoffersa fixed fare of $3.50 per rid®@ART rideralso havethe option
of purchasinga $35Stored Value paper pasq10 single ridetrips).

SOLANEXPRESS

In FY 2023SolanoExpress @ssengersstill have the ability to purchasepasses on Clippeat the
Fairfield Transportation Centefor travel Outside SolandCounty. These Outside Solano County
Clipper passesvork onthe Blue, Yellow, Red, and Green LineBhe chart below outlines the current
fare categories.

Using the one transfer available o@lipper, SolanoExpresgpassengeranay also transfer to FAST
local service with no additional fee being charged.
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Tablel1lYCurrent SolanoExpress Fares

Single

31-Day

. Single Ride DayPass Day Pass 31-Day Pass

$;1szenger Fi:‘;e (Outside (In (Outside (Outside

County) County) County) County) County)
Adult $2.75 $5.00 $5.50 $10.00 $70.00 $114.00
Youth
(ages 618) $2.00 $4.00 $4.00 $8.00 N/A N/A
Reduced* $1.35 $2.50 $2.75 $5.00 $35.00 $57.00
* Seniors (ages 65 and up), Disabled, and Medicare passengers are eligible.

CLIPPER CARD

Clipper Card is the electronic fare payment system utilized by the majority of transit agencies in the
nine-county San Francisco Bay regiorClipper is either use@sa physical card or added to a mobile
wallet and used througlon a mobile phone.

FASTusesClipper Cards as a tap and paption of paying for cash fares. A @iy pass option is also
available through the Clipper Card. The Card also allowsdoe free transfer to other FAST routes
within one hourof initial boarding
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APPENDIX PEER REVIEW

A Peer Review is a process used to evaluate the
performance of a transit system againstg

agencies with similaoperating environments.

Peer agencies were selected based on a rang
of criteria including population, service area.
size, ridership, and annual service hours and
miles. All ten peer agencies came from the
state of California and share geographic| o N

similarities to FAST. Fairfield andCity of Suisun City

#9;, @ )=Q .=J>GJE9F; = 'F<A;9LGJ 0O).'06 09K J=NA
paratransit service types provided by FAST.

Data was pulled from the 2019 National Transit Database archives. A special dO\fihipacts
section is lised at the end of the report.

All agencies in the peer group operate
PEER SELECTION 9 peer group op

$ 12AK K=JNA; = 9F< H=J>GJE9F
transit agencies including:

some form of fixed route service.

FASToperates67% fewer hours than

its peers.

T Modesto Area Express (MAlodesto, CA The UZA population of the Fairfielc
1 Yolo County Transportation District (YCT&)oodland, and Suisun City region is 505,84

CA which is twice the median of%2,000.
1 Napa County Transportation and Planning Agency
(NCTPA® Napa, CA
I Transit Joint Powers Authority for Merced County (The IRV Y ESeTsT=1g=vil3Ts IR 1= L= A 1111 SR a6

Bus)dMerced, CA carrying fewer riders, FAST does so ju
f Livermore/Amador Valley Transit Authority (LAVTA) RESEIEEITE RN ER Gy el
Livermore, CA when looking at revenue and cos
1 The Eastern Contra Costa Transit Authority (Tri Delta) [ aSERURCEISIE SR RN
% Antioch, CA fixed route system peer review for FAS

1 Santa Clarita Transit (SC¥SantaClarita, CA
1 Solano County Transit (SolTrangMallejo, CA
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FIXED ROUTEOCALBSERVICE PEER REVIEW

EFFECTIVENESS

FAST local fixedoute (Local)services carried over 526,000 passenger trips in 2019, a decrease of 8%
from 2018and thatcontinued a downward trend that began in 2015.

The COAasfocusedits recommendations on the auage passenger trips per capita due to the large

size of the UZA. With a UZA population of 505889 1 2 AK K=JNA; =K K@®&MD< ; 9
timesmoreriderswhen compared to its peers. This surmisigere isa large car culture in the service

area, but it is als®erves as a positive indicatdhat there isuntapped new rider potential

Figure58-Unlinked Passenger Trips
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Figure59- Unlinked Passenger Trips perpgia
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When looking atp 1 2ffedfiveness the data highlightedtwo interesting points. Fst, FAST is
slightly below the average productivity when looking at how many passengers per hour are carried
on thelocal fixed route, and second, the system is appropriately sizedneet the current ridership
demands.We glean this by looking at passengguer mile. The fixed route metric of 0.76 is just
slightly below the peers

Figure60- Passengers per Revenue Hour
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Figure61- Passengers per Revenue Hour per Capita
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When looking a6 1 2 A Koute @pBratiens, we look at miles and hours operated and the overall
system speed. Overall, FAST does run one of the smallest operations both in terms of miles and hours
operated. When looking at this per capita, FAST operates 80% lessceetivan its peers. One
additional area to address in the COA recommendations is system speduch is defined as the
speed at which the vehicles travel when in service. System speed is a key factor in overall passenger
travel time.$ 12 AK > AuPrently odefatl 49 Hower than its peers on average. Since 2014,
system speed habeenreduced by 33%. This indicates that growing congestion is a fatdoFAST

Figure62- Vehicle Hours
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Figure63- System Spee(MPH)

20.00 19.46 18.67

18.00
16.00 1579 1513 14.84
1400 135 1870 1527 13.32
12.00 1131 10.78
10.00
8.00
6.00
4.00
2.00
0.00
MAX

FAST Yolo Napa TheBus LAVTA TriDelta SCT SolTrans TRACER StaRT

FIXED ROUTE (LOCAL) SERVICE PEER REVIEWFA PAGE72

ST)



EFFICIENCY
Efficiency is measured by revenue and cost comparisons. When looking angtecs in Figures 7
and §itis; D=9J $ -rdufe Aeivices ApRratess it should when compared to its peers

Figure64- Farebox Recovery Ratio
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Figure65- Cost per Revenue Mile
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Figure66- Subsidy per Passenger
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Figure67- Cost per Revenue Hour
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Figure68- Cost per Passenger
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$ 12AK GN=J9DD ; GKL H= Jhverdge kKfKa#f the pedr agemciesBGoOst Iper 9 : G
passenger is an average of total operating costs divided by total passengers.
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PARATRANSIT SERVICE PEER REVIEW

FAST paratransit service carried nearly 22,000 passenger trips in 2019, a decrease of 13.5% from 2018,
and eliminating the ridership growth of 2.5% from 20$£2018. All agencies in the peer group saw an
9N=J9?= <=; DAF= G> pX0 <MJAF? L@= H9F<=EA; §
many of the riders used the taxi program instead®f 1 #allitional paratransitoption.

Figure69- Passenger Trips
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Figure70- Passenger Trips per Capita
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$ 12AK K=JNA; = 9J=9 H=J L@= , 2" AukentyMervicéd byH GJ L A
either fixed route or paratransit and as a result, the trips per capita are artificially deflated. In terms
G> HGHMD9LAGF/N $ 12AK LJAHK H=J :; 9HALY9 9J= AF |

FAST operates approximately 60% fewer revenue ho@®tF L @= H== ?J GMH¥§ $
G> BMKL GN=1J pRpARRR 9FFM9D @GMJK ; GEH9J=K LG |
annual hours. The peer group reduced service hours by an average of 12% due to the pandemic.
FAST reduced service alrab29% during the same time.

Figure71YAnnualRevenue Hours
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FAST operates approximately 53% fewer revenue miles on average compared to the peer group.
Much of this has to do with riders who use local taxi and fixed route.a@rage systems in the peer
group reduced revenue miles by 18% due to the pandemic.

Figure72Y¥AnnualRevenue Miles
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