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EXECUTIVE SUMMARY

BACKGROUND INFORMATION

Fairfield and Suisun TransiiFAST currently operatestransit service inFairfield and Suisun City,
California. The agency startechil975 and operatepublic fixed roue, Americans with Dsabilities

Act (ADA paratransit, and a reduced fare local taxi progranservices are offered Monday through
Saturday as early as 6 am on weekdays and 9 am on Saturdays and as late as 8 pm on weekdays and
5 pm on Saturdays.

Like most transit agencies acrgsthe country and worldwidethe COVIBEL9 pandemichasbeen the
primary focus of FAST administrative andperations staff since March 2020Transit ridership
nationwide plummetedduring the early days of the pandemic and has only recently begusitwly
recover.

MICROTRANSIT

Amid the drasticadjustments and changes due to the COWIB pandemicFASTrecognized a need
to proactively reimagine and adjust its services pgsandemic. IrDecember 2020, the Fairfield City
Council directed staff to initiate its first Comprehensive Operational Analysis (COA) c&8ARIT
Forwardto provide the City of Fairfield (City) with a teyear road map identifying changes needed
for FAST to be a hightigtioning and sustainable transit network pogbandemic. The City of Suisun
City (Suisun City) initially participated in thigitiative, but its City Councilhas since decided to
separately develop and implement other transportation options for its resigts beginning
Januaryl, 2023 One ofFAST Forwaild K Eé&@&rEnéndatiorsto its postpandemic recoveryvas
to continue fixed route on major corridors budlso phaseimplementation of a new service model
called microtransitthat would better serveFarfield residents. FASTS G J O YekcminEndations
wereapproved by the Fairfield City Council on September 6, 2022.

Microtransit is a form of Demand Responsive Transit (DRT). These transit services offer flexible
routing and/or flexible scheduling of vehicles, typically booked through a smartphone application.
Microtransit providers build routes to match demand (triphd supply (driven vehicle) and extend

the efficiency and accessibility of the transit service. Possible pick up/drop off stops are restricted,
usually within a geofenced area. Vehicle type can vary, but microtransit is often operated with a van
or minibus. Conceptually, microtransit fits somewhere between private individual transportation
(cars or taxicabs) and public mass transit (bus). Trips are typically subsidized by a city government
or transit agency. Microtransit improves access to mobility by affigr high-quality service where
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providing critical firstmile/last-mile connections to fixeeroute transit.

When customers request a ride using a smartpigapplication or by calling a dispatcher, a vehicle

is dynamically routed to pick up a rider near their location and take them to their destination, while
picking up and dropping off other passengers along the way, balancing rider convenience and overall
service efficiency.

Microtransit services that are run through partnerships with transit authorities and municipal
governments address the equity, accessibility, and environmental needs of the public more
comprehensively than private ride pooling serviceperated by transportation network companies
(TNCs) such as Uber or Lyft. Microtransit is purpbseét for seamless sharing at scale and designed
to provide the following benefits:

0 More efficient sharing reduces congestion and CO2 emissions

0 Accessibé vehicles are available for people with mobility challenges

0 Riders without smartphones can dial into a dispatch number or book online
0 People without credit cards can pay with cash

According to$ 12 $ Gouidirty prn8iftes, deploying microtransitvould provide increased
citywide transportation coverage as microtransit operates afemand rather than on a fixed
schedule. Microtransit would connect residents to more areas within Fairfield and would also
increase connectivity with SolanoExpress and Amit. By adding a microtransit component, FAST
would also address equity, access, reabrld travel patterns, and traffic, while improving wait and
travel times. Microtransit would also allow increased flexibility for Americans with Disabilities Act
(ADAYiders by offering more frequent and direct service at a lower cost as microtransit would utilize
existing smaller paratransit vehicles and carry more passengers per hour than a traditional
paratransit service.

The Metropolitan Transportation CommissioMTC)has been emphasizing increased county and
regional connectivity and coordinationpost-pandemic.  Suisun City choosing to discontinue
coordination with FAST limits the intercity connectivity and coordination that existed for more than
thirty years ketween the two cities. This will have the added adverse impact of reducing ease of travel
between the two cities for both Fairfield and Suisun City residents. FAST will look for other intracity
and intercity partnering opportunities to demonstrate to MTCat Solano County services are
becoming more and not less integrated.
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LOOKINGAHEAD

To better plan for an uncertain future, the Metropolitan Transportation Commission (MTC), aigked
transportation agencies to complete a fivgear Short Range Transitidéh (SRTP) covering FY 2023
FY 2028. Asart of completing the SRTP, MTC asked agenciesotesidered how the following three
potential scenarios would impact their services over the next five years:

1. Robust Recoveryafull recovery of revenue and riderspiwith modest annual increases.

2. Revenue Recovery with Fewer Trips3 full recovery of operations assistance revenue, but a
sluggish ridership recovery.

3. Some Progress? slightly decreased operations assistance revenue with slow ridership
recovery.

FAST believeScenario 2is the most likely outcome for this small operator to experience during this
ShortRange Transit Plan (SRTP) perid8cenario 2would result in FAST receiving reduced farebox
revenue while ridership slowly recoversbut it would precipitate$ 1 2efuid to pre-pandemic
operational levels.

The MTGQorecasts providedor the purposes oévaluating thisscenario would allow FAST farovide
reconfiguredand focusedfixed route and ADA paratransit serviceshile alsodedicating fixedroute
revenuesavings toimplementing amicrotransit program.Microtransit wouldinitially be piloted in
two areas of Fairfieldn early 2023 h the £cond phasethe program would be expanded citywide
to areas where therés currently nofixed routetransit.

As proposed, his scenariovould include significant changes to the existing fixed route system. Plans
for Phase | starting in early 2023 wouldesenicrotransit rolled out to the two pilot areatocated in
Cordelia/Green Valley and Southeast Fairfield/Travis Air Force BagaultaneouslyRoutes 2, 4, and

8 would cease operating as local routes to provide the necessary funding for the microtraiisit
This change is projected to reduce travel tinaed improve quality of servicéor riders.

Phasell wouldsee the realignment of Routel and3 tooffer improved connectivityfor riders. Routes

6 and 7 would also be condensed inta@aligned andimproved Route 6The microtransit program
would be expanded to provide citywide coverage and allow connections to the new local route
system atwell-used transfer points
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As currentlyproposed, the system would add approximately 1,47@venue hours per year on
average. However, ridership is projected to increase 20% over the garied, resultingin aservice
productivity increaseof an average of 3% per year during thee-year SRTP periad’ hese increases
are expected due to the improwkservice quality that riders would experience through reduced wait
times and more direct trips.

While the success of thegaitiatives will need to be evaluated over the neseveral yearsthese
changeswill likely berevolutionary to FAST anbbcal resdents. Thisreimagined servicenodel will
provide important datathat will hopefully assist other similar sizdransit agencies nationwide
reinvent and right sie their services

EXECUTIVE SUMMARY PAGES
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PREPANDEMIC STATE OF SERVICE

SERVICE LEVELS
In FY2019 Figure 1showsFAST operated 18eekdayand 77 Saturday locakrevenue hours. FAST
operated 134SolanoExpress weekdagvenuehours and31 Saturday revenuéiours. Service miles

were significantly higher on SolanoExpress (s€gure 2.

Figurel - PrePandemic FixedRoute Service Hours

mFY 2019 m FY 2020

134
114
7 76
31 31

LOCAL WEEKDAY LOCAL SATURDAY SOLANOEXPRESS WKDY SOLANOEXPRESS
SATURDAY

185
156

Figure2 - PrePandemic FixedRoute Service Miles

mFY 2019 mFY 2020

4,385
3,730
2,511
2,106
1,058 1,053 925 927
LOCAL WEEKDAY LOCAL SATURDAY SOLANOEXPRESS WKDY SOLANOEXPRESS
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SERVICE EFFICIENCY AND EFFECTIVENESS

The measures in this section reviemd L @= F=L OGJ CAK effigiedeyMand. shiisidies Q /]
(farebox recovery ratio, revenue per revenue hour, cost per unlinked passenger, and subsidy per
passenger) requiredluring FY 2019 and FY 20R&twork datawasused for productivity while route

level datawasused for productiviy, farebox recovery ratio, cost per unlinked passenger, and subsidy
per passenger.

Productivity measures how many passengers on average use the service each revenue Hoeairr.
goal is to have higher productivity numbers as it correlates with greater obthe services.AsFigure
3belowreflects, local weekdayservicehad the highest fixed routeise pre-pandemic.

Figure3- PrePandemid-ixedRoute Productivity

mFY 2019m FY 2020
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At the weekday route levelFigure 4highlights the Green Expres&ommuter) and Route 1(local)
werethe most productive routes in the FAST network. Rout@atal) and the Blue Lindcommuter)
werethe least productive.

Figure4 - PrePandemid=ixedRoute Weekday Productivity by Route
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On Saturday,Figure 5reflects Routes 1, 2, an® were the most productive routes in the FAST
network. Routes 4, 8, and the Blue Lif@mmuter) werethe least productive. Similar to weekdays,
Route 8 increased itpassengerproductivity from FY 2019 to FY 2020. The Green Expnelssad
operate on Saturday.

Figure5YPrePandemid-ixedRoute Saturday Productivit
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Farebox Recovery Rat{#BR)neasures how much & 1 @pAr#ting costs are paid from passenger
fares. A higher ratio means the service is less reliant on subsidies to opefaigre 6demonstrated
the Green Express Hahe highest farebox recovery ratio in the fixadute system, partly due to its
higher $5.75 per trip fare. Route 1 ththe second highest overafidershipand the highest locaFBR

Figure6 YPrePandemic Farebox Recovery Rati

mFY 2019 m FY 2020
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Revenue per revenue hour measures the amount of fare revenue FAST collects for every revenue hour
of service.As shown inFigure 7, the Green Express, with$5.75 fare and higher average productivity
had the highest revenue per revenue hour. Route 1 geneddtee highest revenue for local routes.
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Figure7 YPrePandemicRevenue Per Revenue Hour
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Revenue per revenue mile measures the amount of fare revenue FAST collects fgirevenue mile

of service(see Figure §. The Green Express, with its higher average fare and higher ridership, ha
the highest revenue per revenue mile. Route ldhhe second highest revenue per revenue mile
overall and the highest for the local routes.

Figure8- PrePandemicRevenue Per Revenue Mile
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I GKL H=J J=N=FM= @GMJ E=9KMJ=K L@= ; GKLFigBre GH=.
9showsSolanoExpress héthe highest cost per revenue hour, while Route 7dithe highest local
cost per revenue hour.

Figure9- PrePandemicCost Per Revenue Hour
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Subsidy per passenger measures how much additional subsidy is required for what isavetred by
passenger fares. The goal is to have a lower subsidy as it signifies-ausg#ining route.Figure 10
reflects the Green Express bahe lowest subsidy among all routes. Route 1cdhthe lowest subsidy
per passenger for local routes. Route 4shthe highest overall subsidy per passenger.

Figurel0- PrePandemic Subsidy per Passenger
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RIDERSHIP

2@AK K=; LAGF ; GN=JK JA<=JK@AHJ/1 O@A; @ E=Z=9KMJ=K L
network. Figure 11showstotal local ridership exceeded total commuter ridership both on weekdays

and on Saturday.

Figurell- PrePandemid-ixedRoute Daily Ridership
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Before FY 2021igure 12demonstratesthe highest weekday ridershifpy route were the Green
Express and Blue Line with Routénaving the highest local ridership.
Figurel2-PrePandemid-ixedRoute WeekdaRidership by Route
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On Saturday Figure 13showsRoute 1 consistently héithe highest ridersip, followed by the Blue
Line and Routes 3 and 6. Thesdour routes totaekdGN=J f P8 G> L@= F=LOGJCA
Routes 4 and 8ad the lowest systemridership. The Green Exprestoesnot operate on Saturday.

Figurel3- PrePandemic FixedRoute Saturday Ridership by Route
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SERVICE QUALITY

The measures in this section review the service quality from thiMK L Gerspedive. The specific
indicators measured are travel time, eiime performance, and load factor. These three indicators
E=9KMJ= 9 ; MKLGE=JAK =PH=JA=F; = 9F< OADDAF?F=KEK
had a better experience wuld be more likely totrust the FAST brand khen new servicesare
developed and implemented

Because ortime performance per routevasbeing measured during a depressed ridership period
and Fairfield andSuisun Citywere recovering from a pandemicthe Figure 14data collected in
winter and spring 2021 fofFAST Forwardid not necessarily reflect realvorld performance. Despite
thiscaveal] $ 12 AK ir20Peperatetl @dstly-oitime with no observed early departures
when looking atscheduled route travel time to actual route travel time. For example, Routkal

a scheduled travel time of 26.5 minutes. The actual travel time observed was 25.9 minutes indicating
an ontime performance of 97% (25.9/26.5).
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Figurel4- Ontime Performance by Route
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Figure 150utlines the average time riders spent traveling on local routesMKL GE=J K MKAF ?
local services travetd 3.32 miles petrip and spert an average of2 minutes on the bus.

Figurel5- Average Travel Time per Route
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Table 1demonstrates50% of allFairfield trips in 2019 occurred between the hours of &4éh and 8
pm. The large number of midday trips supped FairfieldA K H = Jas & il i a@ldfition to being
a spoke to the Bay Area and Sacramento. 78% of all trips origithatetraveled to central Fairfield.

Tablel-2019 Travel Patterns by Time Period

Time Period Trips per Hour Average TripDistance Average Travel Time
Early AM 4,265 3.9 9.0
AM Peak 4,606 4.0 9.1
Midday 6,376 4.2 9.5
PM Peak 10,852 4.1 9.3
Late Night 9,026 3.9 9.2
|
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Figurel6-2019 Travel Patterns

Figure 16shows overall travel
demandin 2019took place in the
central part ofFairfield. New
developments in Green Valley and
Cordelia)also sawtravel demand
growth.

Figure17'¥2019 Trip Distribution

Figure 17shows78% of alltravel

in 2019ccurred within central
Fairfield. Trips within this area
were shorter than the remaining
22% travel demand indicating that
transit would continue being

viable post-pandemic.

I
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Figurel8- PrePandemic Hourly Tripistribution
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AsFigure 18shows, prepandemic trips started later in the dayEarly eveningtrips peaked at 8 pm
and then gradually dropped off at the end of the day.This prepandemic information providel
insight and a baseline to evaluatéow travel patterns have changed as a result of the COXYD
pandemic.
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CURRENT STATE OF SERVICE

During FY 2020 service was suspended on severdkesthroughout the network, resulting in fewer
revenue hours operated for both local and SolanoExpress routes. In RY @arting July 6, 2020),
FAST partially restored service levels on both local and SolanoExpress commuter rout@sher
changes in service occurred in August 2021 and in 2022 when FAST transitioned operation of two
commuter routes to SolTrans. SolTrans began operating the Green Express in April 2022 and the
Blue Line in August 2022.

Figure 19eflects that during the pandemic FAST reduced its fixedute service hours by 26%.ocal
routes in FY 2021 kla19% fewer weekday revenue hours and 21% fewer Saturday revenue hours
than FY 2019SolanoExpress routes in FY 2021 A8% fewer weekday revenue houasid 33% less
Saturday revenue hours than in FY 2019.

Although service hours were partially restored iduly 2020,Solano Expressidership has not
significantly reboundeddue to residents still avoithg non-essentialtransit interactions and trave.
Many residents have alsmontinuedto work at home or chosen to drive if they have returned to work

As described and visually reflected Figures 11 and 12 the COVIEL9 pandemic has had significant
AEH9; L GoEalriflershi @rikocal routes, FAST service was temporarily suspended on Routes
2,4,5, and 8 between March and June 2020 due to depressed rider¢hipF ; = L @= HO9F<=EA
Route 1 hazontinued havingthe highestoverall ridership with Routes 4 and 8onsistently having

the lowest ridership.

Figurel9- Current Revenue Hours by Day
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Figure 20shows SolanoExpress ridership was even more significantly impacted by @@VIBL9
pandemic than local routes Even though the Blue Lineperated more service hours, the Green
Express continued havindie highest overall ridershigluring the pandemic

FAST provided free fares on local and DART service beginning March 25, 2020. Free fares were
initiated on April 1, 202For the Reduced Local Taxi Program. Fares were not reinstated until dune
2021.

SdanoExpress provided free fares until June 15, 20&0d then resumed regular fare collection.

Figure20- FixedRoute Ridership
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As shown inFigure 21 the GreerExpress, Blue Line, and Route 1t@dilGN=J f P6 G> L @=
weekday ridership. The APC data collected in Winter 2021 reflected a consistent rebound in ridership
as more riders returedto the system.

Figure21YRidership by Route
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CURRENT POPULATION TRAVEL PATTERNS

Current travelpatterns reflect changes that started taking hold during the pandemic. With a higher
work from home population, it is expected that the peak seen in 2019 will shift. As showfgitwe

22, travel patterns are now more intense all day$ 1 2 A Kobs&r@e# 31% moreegional trips
weretaken in 2022 grsus2019.

Figure22- Current Travel Distribution by Hour
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When comparing 2019 to 202Zjgure 22demonstratestrips start earlier in the day than prior to the
pandemic. There are also more latgght trips, however, this could be a result of abnormal data for
the period.

Figure23YPre and Post Pandemic Travel Demand by Hour Compared
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Figure 23reflects the number of trips per housy day P P R A K 6 kalmost deuble fd trip$](11,500
total versus 5,200)vere taken in the early hours (betweenadn and 10am).
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Figure24-2022 Travel Patterns

. Trip Generator

= Travel

As showrabovein Figure 24 62% of trips taken occurred with central Fairfield with an additional
19% of trips taken in the Cordelia/Green Valley area. Most trips from Cordelia/Green Valley went to
central Fairfield.

TRAVEL DEMAND BY TIME OF DAY

To understand and identify transit gapshe Citycompared transit service trips to travel deman@ee
results in 7able Zon the next page Transit trips are considered those that start or end within ¥ mile
of an existing transit route. In addition, average distance and travel time was compared batwee
transit and nontransit trips. Currently, FAST does not operate late evening service or owl service,
which is overnightservicerunning midnightto 5 am.

CURRENT STATE OF SERVICE PAGE22

FAST)



Table2 - Travel Demand by Time Period Compared

Average Average  Transit Transit Transit Transit

Distance Time Potential Share Distance Duration

AMPeak | 579, 4.4 10.03 | 66726 | 23% 351 1755
6am-10am
Midday 23% | 44 998 | 98971 = 40% 358 | 17.91
10am-4pm
P PR 4.55 1027 | 75970 |  26% 3.66 18.3
4pm-8pm
Evening 12% 4.24 9.85 N/A N/A N/A N/A
8pm-12am
Owl

10% 417 9.75 N/A N/A N/A N/A
12am6am

Table Zshowstravel demand was even across the main time periods (AM Peak/Midday/PM Peak),
with a slight reduction in midday travel. On average, each trip taken by car within Fairfield was
approximately 4.4 miles long and took 10 minutes. Only 30% of all travel dednmzould be met by
existing FAST service. Again, this is measured by trips that start and end within ¥ mile of existing
transit. The trips that can be taken on transit were approximately 19% shorter and took almost
double the time. These indicators higight that Fairfield residents have geographic and time
constraints that need to be better addressed by FAST.

AM Peak Travel Demand Midday Travel Demand PM Peak Travel Demand

Travel patterns between time periods did not change dramatically. However, travel patterns did
intensify incentral Fairfield as the day approached the PM peak period.
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The figures abovashowFAST service was concentrated witheantral Fairfield andwaswhere most

trips start or end. Only 23% of all current trips taken in the City could be completed using FAST
senice. This was not an indicatiofRASTwasproviding inadequate serviceit was more an indication

the population and employment centers in thEairfieldhave grown anctchanged and FASThrough

its Comprehensive Operational Analysis proces=ededto make changes to reflect these factors.
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SCENARIO PLANNING CONCEPTS

To comply with MTC SRTP guidelingsigle scenarios weranalyzedto determine how FAST service
would be impacted by variouseductionsin funding. Afull cost allocation model was createtb

comprehensively complete this task

COST ALLOCATION MODELING

The firstevaluation step wasto develop a cost allocation model t@roperly forecastlocal service

costs revenues and ridership. $

as eitherfixed or variable.

regardless of the level of service operateConversely, variableostsebb andflow based on service

1 o#t Kllocation modelcategorized annual operatingexpenses
Fixed costsepresened expensesthe City of Fairfield would incur

levels. Variable costs were categorized as eitlpar hour costsor per mile costs Evaluating both

sets of costs would be an important consideration when evaluatisgenariosand developinglocal

servicerecommendations

FIXED COS

The followingexpensecategorieslisted in 7able 3are consideredfixed costs:

Table3- Fixed Expenses

Expense Category ‘

SALARIES/WAGESDMINISTRATION

FRINGE BENEFITS

SERVICES/MAINDPERATIONS

ACCOUNTING

LEGAL

PRINTING/COPYING

MISC SERVICESDMIN Other

OFFICE SUPPLIES

UTILITIES

DUES/SUBSCRIPTIONS

TRAVEL/MEETINGS

ADVERTISING/PROMOTION

MISC EXPENSE

In FY B22-23, fixed expensesire estimated toaccourt for approximately$871,767or approximately

11%G> L@= ! ALQAK 9FFM9D LJ9FKAL

GH=J9LAF?
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VARIABLE COSTS

The great majorityG> $ operatidd<expenses are variableAs stated previoushand reflected
belowin 7able 4, variable costs are broken into a per hour cost anger mile cos. The operating
contract representsper hour expensesExamples of per mile expenses includesurance fuel, and
tires/tubes.

Table4 - Variable Expenses

Expense Variable Per Hour Variable Per Mile
FUEL/LUBRICANTS X
TIRES/TUBES X
MATERIALS/SUPPLIES OPERATIONSISMADERIAL X
MATERIALS/SUPPLIES OPERATIONS X
MATERIALS/SUPPLIES OPERATIONS X
CONTRACT SERVICES X

INSURANCE X

For FY @22-23, the City is estimatingariable per hour expenses totalin§5.1 milliondollars and
$787,000 invariable per mileexpenses.

SCENARIO PLANNING

As part of tlis fiveyear SRTRthe City consideed the followingthree financial scenariogor local
transit services

1 Scenario 18 Robust Recovery: There is adequate funding to return overall revenue to 100%
of pre-pandemic levels, with escalation. This would not assume proportionate recovery
across all revenue sources.

1 Scenario 238 Revenue Recovery with Fewer Riders:Federal relief funls are eventually
exhausted, although other funds recover to pggandemic levels. However, farebox revenue
remains stagnant (260% below prepandemic levels, depending on current status) for the
next five years.

1 Scenario 38 Some ProgressFederal reliefunds are eventually exhausted and total revenue
available to the agency is 15% below ppandemic levels for the next five years.
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The cost allocation modebutlined in 7ables 3 and 4valuated$

12AK

y MJJ =FL

was able toreasonably estimate= 9 ; @ K ; imgad ah AitGré riclership. The modelalsoallowed
for consideration of important questions such as:

V If revenue levels droped, what wouldbe the resulting hours of service?
V How muchwould ridership drop due to reducedervice hours?

Besides addressing critical questionshe

model consideredthe following additional

sub-scenarios based on notransit market
factors that could influence L @= !
decision making over the next decade.

1 Service Increases and Decreases
Fare Changes

Population Changes

Employment Changes

Gas Price Increase or Decrease
Work Fran Home Changes
Quality of Service Improvements

= =4 4 -4 A -

1 Income Changes

Each of the suiscenarios are also known Gost per Hour

variables that impact transiridership.

ASSUMPTIONS

Year 1
Assumptions
Revenue 7%
Gas Prices -5%
Economy -5%
Work From Home -2%
Service Levels 5%
Service Quality 4%
Per Hour Per Mile
Fixed Route $ 8104 $ 118
Dial-A-Ride $ 7711 $ 1.08
Variables Hours Miles Passengers
Fixed Route 54,901 578,023 553,197
Dial-A-Ride 13,567 148,986 24,170
Total 68,468 727,009 577,367
.
Service Level + - 3,255 5%
$ 106.19 1.9%
Productivity 8.43 5.1%

Figure25- Scenario Planning Example

For each scenariplanning assumpions considered inFigure 25 the City builtthree market level
conditionsinto its projections to consider as major drivers for reduced and/or lost transit ridership:

1. The increased number of employees working from home. As the Citywill not operate
commuter service beyondAugust2022, thisservicedriver will not have as significant of an
impact as it would to a system thainly operated commuter service.

2. Increased gas prices do impact the choice to use transit. Gas prices in 2022 are between-30
50% higher than at any point in the last 5 years. However, for potential riders to make the switch
to transit, a third criteria must be considered
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3. The importance of service quality . Servicequality must be aligned withwhere and when
riders want togo. For each scenario, a focus will be made not just on increasing service but
improving service quality.

Additionally, the Cityhas had toconsider other market factors such as inflationFor example,
increases in consum@r prices havampacted contractorwage negotiationswith its drivergs 2@= ! AL
operations contractor manages all wageelated collective bargaining so it is not expected that the

City will be impacted in Year 1 of the plaithe current fouryear contract began in FY 20201 and

has three oneyear extensions. However, it is anticipated the operations contract will need to be
amendedand renegotiatedduring FY 20223to account forrevenue hour changes dueot only to

the loss of commuter service butiso due to the implementation of a new mode called microtransit.
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SCENARIOdROBUST RECOVERY

How would priorities and goals change with revenue constraints? What would

inform or trigger service change decisions?

UnderScenario 1, the City essuming federatevenueswould continueat consistent levels The City
is further assuming &te revenuewould not be significantly impacted by a worldwide recessigand

annual increases wuld at a minimum offset inflation. Fially, farebox revenues wauld not return to

pre-pandemic levels invear 1,however itis assumed revenues would resume to ppandemic levels
by the end of thdive-year SRTP period.

The additional service afforded by increased funding would result inesiimated 5% increase in
ridership per yeaduring the SRTP period.

How much service would be available?

Figure26- Additional Service Hours by Year
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Under Scenario 1Figure 26showsthe City would add an average &60service hours per year
resulting in12% more hours compared to current service.

How would the deployment of service change by mode? Geography or routeand
Time of Day?

PRIORITY 4INCREASE SERVICE TO BETTER MEENDEMA

In a robust recovery scenario, the City can better meet demand throughout the day. As shown below,

demand has spiked in the early morning and me&Vening. While many routes start early, service
does not extend to the mieevening period/late night.
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PRORITY 3BETTER ALIGN SERVICES TO WHERE PEOPLE WANT TO GO

New travel patterns in the Paradise Valley and Cordelia/Green Valkkeghborhoodsdemonstrated
there is ample demand for transit. Neithareacurrently hasfast, frequent transiteven thoughthese
regionshave grownsignificantly during the past three years.

Figure27- Cordelia/Green Valley Travel Demand Figure28- Paradise Valley Travel Demand

How would equity priority communities be considered under each scenario?

Transit systems across therited StatesK H=9 C 9: GML 9L L J 9 ; unddfstanding @GA ;
the need toserveL @= &4LJ9FKAL <=H=F<=FLAgK 2@AK D9LL=J ;
derived from combining multiple socieeconomic indicators such as poverty level, housing status,

9F< D9F?M9?= HJG>A; A=F; Qy 2 @AK 9 D Ds@OpensityiouseK AL |
transit. However transit dependency may not be a good indicator of whether someone will actually

use transit.

$ 1 2 A Kwill sk 2 measurement known as the Mobility Vulnerability Index (MVI) to determine
where equity priority comnunities arelocated and how thar needs will be addressednder each
scenario. The MVI is derived from 16 indicators collected by the annual American Community Survey
and the census block group (CBG). These indicators are placed into three categoriestitilob
Housing, and Education. The three categories are then weighted, and each census block gamsip
then ranked on a scale of-000 on how vulnerable they are to mobility changes.
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For FAST e MViexamineda number
of socioeconomic indicators and
weighted them based upon historical 27

information to determine what 384

portions of the service area ould ;.|

most be impacted by changes to the

public transit system. 827

This datawas also used to determine 811

impacts of congestion and where the 3s.0-

community has education and food _

deserts. Finally, when looking at this 1224 —122.2 —122.0 _121.8 _1216

data, it was seen as criticallymportant Figure29- Mobility Vulnerability
these community voices were heard

during the recommendation phase othis project. The MVI illustrag the concentration of
communities and individuals who are more vulnerable to changes in transportation so that transit
agencies can connect with these communities directly to ensure they provide proper feedback on

any servce changes.

s The average travel time for FAST users to major trip

7/ destinations in the Citywas over 60 minutes. When
factoring wait time and transfer times, the average
e transit user would spend over 2 hours a day traveling less

Z than 10 miles round trip a public transit.

As shown inFigure 3Q increased service in Paradise
| ® ® 3% Valley and Cordelia/Green Valley would directly benefit
A H,.. |, Vvulnerable populations in these regions.

Lo

Figure30- Travel Time for Equity Priority Communitie:
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How would these revenue constraints impact staffing and budgeting?
Under Scenario 1 there would be no anticipated changes to staffing and/or budgeting.
How would different service levels impact fleet requirements or spare ratios?

The existing fleet would & able to complete the proposed additional service hours without
expansion. The City woulddhere toits current fleet replacement ratio.

L
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SCENARIO 2REVENUE RECOVHRVER TRIPS

How would priorities and goals change with revenue constraints? What would
inform or trigger service change decisions?

Scenario 2would allow the City to relesignits transit services to gradually bring back riders. As
stated above, the goal for Scenariovould be for FASTo focus onservice quality while keeping
service hoursand budgetrelatively similar to what has been outlined for FY 2023 (accounting for
inflation). This would be accomplishedthrough FAST introducing and implementingnicrotransit as

a new and innovative serge mode

2@= ! ALQAK 1=JNA; = / M9DALQ 'EHJGN=E=FL .D9F AK

In June 2021, Fairfield City Council held a study session to provide feedback and direction to FAST
staff and Innovate Mobility on initial recommendations and community outreachmpleted from

the Comprehensive Operational Strategy initiated in December 202Zithis meeting, City Council
directed staff to look at options to continue utilizing a contract operator (currently MV
Transportation) to implement microtransit and continue reducing fixembute service to areas where
ridership and connectivity would be mamized.

A transit network edesign traditionally requires efforfrom both passengers and the transit agency
Updating a network to introdue a new mode and a shift in approach pyoviding fixedroute service
will be an adjustment for staff and ridersFAST recognizgseople are most comfortable with what
they know. However, FASalso recognize the more important need for network modernization to
ensure longterm sustainability.

To ensure a smooth transitionservice recommendationsvould be implemented intwo phases.
Adjustments would be considered and implemented as needed to service hours to ensure service
was operated within available financial resources. New performance metrics would also be
developed to regularly evaluate and adjust servieduring the tenryear period.
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PHASE $ FEBRUAR2023

Replace Routes 2, 4, and 8 with microtransit services in Southé&astfield and Cordelia/Green
Valley.

Current Service Map

Solano County, California

B weekday On /’_’,._7ﬁ
Il Weekday Off \
Route 2 (Eastbound) f _
—

vAGAILLE
HINCTION

CORDERD.
JUNCTION

City Boundary

FORWARD

FAIRFIELD

®

] el
S e SUISUN CITY innovate mobility

Figure31-Route 2 Eastbound Figure32- Route 2 Westbound

REPLACE ROUTE 2 WITH MICROTRANSIT

Route 2 is a local route primarily running on Travis Boulevard and East Tabor Avenue, serving Solano
Town Center, Kaiser Permanente Mediaaifices, FairfieldSuisun Adult School, Leee Park,
Food4Less (formerlfroodMaxy, Tabor Park, additional various schools, and the Fairfiddcaville
HanniganTrain Station. Route 2 operates Monday through Saturday.
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Figure33- Route 2 Passenger Load per Stop
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