
I-80 Westbound Truck Scales

Pre-Proposal Meeting

April 30, 2021



Agenda

1. Introduction

2. Project Description

3. Project Challenges

4. Overall Approach

5. Technology Integration Component

6. CM/GC Project Delivery Method

7. Important Dates

8. Questions









Project 
Challenges

1. Perform Floodplain Assessment

2. Coordination w/ Department of Water    
Resources (DWR)

3. Seasonal Restrictions for Suisun Creek 
Bridge Widening

4. Coordinating w/ CHP

5. State Architect and Fire Marshall’s  Offices

6. Building Utilities



Overall 
Approach

1. Blended Team w/ Caltrans

2. STA Consultant Team

Environmental Revalidation / 
Supplemental Project Report

35% PS&E for Entire Project

65%-Final Design for Portion of Project

CCVEF, including technology and site 
utilities
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Technology 
Integration 
Component

1. Technology Integration Component

a) Lead in preparing RFQ for selecting 
Consultant for Design/Installation

b) Best and Final Offer (BAFO) Process

c) Provided RFP from I-80 EB Truck Scales 
Project



CM/GC 
Project 
Delivery 
Method

1. CM/GC Project Delivery Method
a) Caltrans will Retain CM/GC and ICE

b) Consultant will Coordinate with CM/GC, ICE 
and Set Up Meetings, Etc.

c) Demonstrate Familiarity with CM/GC Project 
Delivery Method

d) Schedule Included in RFP – Design-Bid-Build

e) Evaluate Early Work Packages to Expedite 
Project Completion



Important Dates

May 5th - 4:00 PM Submit Questions for RFP

May 7th – COB Post Responses to Questions on RFP

May 21st – 3:00 PM Proposals Due

Week of June 14th Interviews for consultant selection

Week of June 28th Top ranked firm/team notified

End of July Work Commences



Questions?



Please submit all questions to 

Anthony Adams, Senior Project Manager

aadams@sta.ca.gov

Questions regarding this RFP are due by 4:00 PM (local), May 5, 2021

If you have additional questions regarding this project…
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