


DKS Associates

TRANSPORTATION SOLUTIONS

July 2, 2003

Mr. Kevin S. Daughton
Transportation Manager

City of Fairfield

Fairfield Transportation Center
2000 Cadenasso Drive
Fairfield, CA 94533-6803

Subject: Solano County Transit Intelligent
Transportation System Strategic Plan P/A No. P01380-000

Dear Kevin:

DKS Associates is pleased to submit this final report on the Solano County Transit
Intelligent Transportation System (ITS) Strategic Plan prepared for the SolanoLinks
Transit Consortium. This Strategic Plan defines the ITS Vision and identifies strategies
and initiatives over a 20-year period to improve the safety, efficiency and effectiveness of
Solano County’s ftransit system. These strategies and initiatives are intended to
complement and enhance the County’s Transit Plan with ITS technologies. The
Implementation Plan provides a framework of ITS projects with appropriate timeframes
such that the transit operators can choose which projects to move forward with and seek
funding opportunities as the need arises.

It has been exciting to prepare this Strategic Plan for the SolanoLinks Transit
Consortium. We thank you for the opportunity. Should you have any questions, please
do not hesitate to call me or Elbert Chang.

Sincerely,

DKS Associates
A California Corporation

Kevin G. Aguigui, P.E.
Project Manager

p:\p\01\01380\60 - strategic plan\cover letter.doc

1956 Webster Street
Suite 300
Oakland, CA 94612

(510) 763-2061
(510) 268-1739 fax
www.dksassociates.com
























































































































































































































































































































































































































































