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Date Approved by Governing Board: May 17, 2016 
Date Approved by STA Board: TBD 
 

Federal transportation statutes require that the Metropolitan Transportation 
Commission (MTC), in partnership with state and local agencies, develop and 
periodically update a long-range Regional Transportation Plan (RTP), and a 
Transportation Improvement Program (TIP) which implements the RTP by 
programming federal funds to transportation projects contained in the RTP. In order 
to effectively execute these planning and programming responsibilities, MTC 
requires that each transit operator in its region which receives federal funding 
through the TIP, prepare, adopt, and submit to MTC a Short Range Transit Plan 
(SRTP). 
 
The Board adopted resolution follows this page. 
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Executive Summary 

Purpose and Organization 

In June 2015, Solano Transportation Authority contracted with the Arup 
consulting team (consultant) to develop the Solano Coordinated Short Range 
Transit Plan (SCSRTP) and the I-80/I-680/I-780/State Route 12 Transit Corridor 
Study update.  The scope of the SCSRTP also includes preparation of Short Range 
Transit Plans (SRTP) for each transit operator in Solano County in accordance 
with guidelines contained in MTC Resolution 3532 that address requirements of 
the Federal Transit Administration (FTA). 
 
This report presents the SRTP for Rio Vista Delta Breeze (Delta Breeze). It 
documents actual transit system performance for FY2011-12 – FY2014-15 and 
plans and projections for ten years beginning FY2015-16 and ending FY2024-25. 
To prepare the SRTP, the consultant collaborated with STA and transit staff to 
update Goals, Objectives, Performance Measures and Standards; evaluate existing 
Delta Breeze service, analyze existing conditions and trends, and develop a 
recommended service, capital improvement and financial plan that serves Rio 
Vista residents’ transit needs within the financial capacity of the City of Rio Vista. 
The overarching purpose of this SRTP is to: 
 

• Serve as a management and policy document for Delta Breeze, as well as a 
means of providing FTA and MTC with information necessary to meet 
intercity fund programming and planning requirements, 

• Clearly and concisely describe and justify Delta Breeze’s capital and 
operating budgets 

• Assess Delta Breeze’s financial capacity to carry out proposed levels of 
operations and the associated capital improvement plan, 

• Regularly provide MTC with information on projects and programs of 
regional significance which include: provision of paratransit service to 
persons with disabilities, older adults and others; compliance with federal 
Title VI and Environmental Justice requirements; and results of most 
recent FTA Triennial Review, 

• Identify potential capital and operating programs to provide the basis for 
inclusion in the RTP, and 

• Identify goals, objectives and standards to serve as the basis for the 
assessment of Delta Breeze’s performance in the SRTP and as part of the 
MTC Triennial Performance Audit. 

 
The Short Range Transit Plan is divided into 5 sections including: 
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• Executive Summary 

• Overview of Transit System 

• Goals, Objectives, and Standards 

• Service and System Evaluation 

• Operating, Financial and Capital Plans 

 
Presented herein is a summary of each and the associated findings. 

Overview of Transit System 

Rio Vista Delta Breeze is managed by the Transit Manager and operated by a 
transit contractor, which is currently Transportation Concepts (which replaced 
Storer Transit Systems in July 2012). Five elected members of the Rio Vista City 
Council serve as the policy board for Rio Vista Delta Breeze. 
 
Delta Breeze operates a fleet of four cutaway transit buses and one van to serve 
the rural community of Rio Vista. Rio Vista operates deviated fixed route services 
on two routes connecting Rio Vista and Isleton with linkages to regional services 
in Fairfield, Suisun City, Pittsburg, Antioch, and Lodi. Delta Breeze also offers 
two dial-a-ride services: one that operates within Rio Vista and another that 
operates beyond the city limits of Rio Vista to various destinations on 
Wednesdays only. Rio Vista also participates in the County’s intercity taxi scrip 
program. 
 
Delta Breeze connects with: 

• FAST and VINE (started 2013) at the Fairfield Transportation Center; 

• FAST and SolTrans at Solano Town Center in Fairfield; 

• VINE (started in 2013), FAST, Greyhound and Capitol Corridor at the 
Suisun City Train Depot); 

• South County Transit/Link in Isleton;  

• The County Connection, Tri Delta Transit (and the future eBART) in 
Antioch; and  

• Tri Delta Transit, BART (and the future eBART) at the Pittsburg/Bay 
Point BART Station.  

Fares were increased in July 2014. The base one-way fare for local destinations in 
Rio Vista, Isleton and the resort communities along SR 160 north of the Antioch 
Bridge is now $2.00 (raised by 25 cents) , and $0.75 for seniors aged 55 and older, 
persons with disabilities. The intercity one-way general public fare to destinations 
such as Antioch, Pittsburg/Bay Point, Fairfield and Lodi (through a transfer to 
SCT/Link in Isleton) is $6.00. The fare is $3.00 for seniors, persons with 
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disabilities. 10-ride passes are available at a discount for local and intercity rides. 
A monthly Inter City pass is also available at a discount. Route deviation requests 
on intercity routes are $1.00. Transfers to and from other intercity transit systems 
are free (such as to Tri Delta Transit, County Connection, SCT/Link, City Coach, 
FAST and SolTrans).  RVDB did not implement Clipper because of the difference 
in the age at which riders become eligible for senior discount (65 for Clipper). 

Goals, Objectives, Measures, and Standards 

Rio Vista Delta Breeze developed goals and objectives for its 2007-08 SRTP. The 
most recently completed SRTP for Rio Vista Delta Breeze (2012-2013 – 2022-
2023) adopted a number of recommended changes and updates to the measures 
and standards that provided consistency with other operators in the County. 
 
The following are RVDB’s transit system Goals: 

Service Goal 

Provide safe, reliable, and high quality transportation 

Evaluate, monitor and improve transit services on an on-going basis 

Ridership Goal 

Increase Ridership 

Customer Focus Goal 

Serve the transportation needs of the community 

Undertake effective marketing, outreach, and public participation 

Financial/Cost Efficiency Goal 

Operate an efficient and effective system that maximizes service and minimizes cost 
impacts 

Community and Environment Goal 

Coordinate transit system development with community planning and development 
efforts and land-use policy 

Coordination Goal 

Coordinate local and intercity transit services 

 

Service and System Performance Evaluation 

Overall ridership decreased significantly from FY2011-12 to FY2014-15, with 
fare revenue trends tracking ridership.  Rio Vista Delta Breeze vehicle revenue 
hours (VRH) also decreased overall from FY2011-12 through FY2014-15.  The 
decreases can be primarily attributed to a service contract ending between Delta 
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Breeze and the Rio Vista United School District at the end of FY2012-13. 
Operating costs decreased over the years, although operating cost did not decrease 
as much as vehicle revenue hour trends. The change in cost resulting from the 
reduction in service was partially offset by an increase in cost for administrative 
and management staff wages, and benefits.  

In FY2014-15, Rio Vista Delta Breeze met 8 out of 13 of its quantifiable service 
performance standards with deficiencies primarily in financial and cost 
effectiveness. Rio Vista Delta Breeze met 17 out of 18 its system performance 
standards (data for missing trips were not available for one of the performance 
measures). 

For route-level performance for its two deviated fixed routes, Route 50 did not 
meet its productivity standards. Route 52 met its productivity standards. Route 50 
did not meet its farebox recovery standard. Route 52 met its farebox recovery 
standard. Both routes met their operating cost efficiency standards. The City of 
Rio Vista has not completed a Community Based Transportation Plan but has 
recently completed a Transit Service and Outreach Analysis. Rio Vista Delta 
Breeze completed a Title VI Report in October 2014. The most recent Triennial 
Performance Review was conducted in May 2015.  There were no 
recommendations made by the auditor based on the results of this performance 
audit. 

Operating, Financial, and Capital Plans 
The City of Rio Vista will continue to provide Delta Breeze Routes 50. 51, 52, 
and 54. Service changes recommended in the recently completed Transit Service 
and Outreach Analysis are under consideration.  The City will also continue its 
participation in the County’s intercity taxi scrip program for ADA qualified 
persons. 

In FY2015-16, Delta Breeze is expected to serve about 12,400 riders with about 
4,300 service hours, an average of about 50 passenger trips per day an 3 
passengers per hour, at a cost of about $418,000 with fare revenues of about 
$29,500, recovering almost 7% of operating costs from fare revenues. Due to the 
recent closure of medical facilities in Rio Vista, Sutter Health has started 
contributing funding to support patient access to medical centers in Fairfield. 
Including this revenue and interest earnings, the total local revenue generated by 
the system is $47,300. This brings the local recovery ratio to just over 11%.  

The Operating Budget and Financial Projections shows that City of Rio Vista will 
have balanced expenses and revenues throughout the 10 year period, occasionally 
using TDA reserves to fund capital replacement needs.  Steady growth in ridership 
and fare revenues in conjunction with a stable operating plan lead to higher 
system productivity. The primary challenge faced by City of Rio Vista staff in the 
future will be obtaining a contractor for Delta Breeze operations and maintenance 
at comparable cost rates after the current contract expires at the end of 2017. 
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Capital Improvement Program 
Planned and proposed capital projects contained in the City of Rio Vista’s ten year 
capital improvement plan that support Delta Breeze public DFR and DAR rural 
mobility transit services include: 

• Replace 2 cutaway vans in FY2015-16 and again in FY2020-21. 

• Replace 1 mini-van in FY2017-18 and again in FY2021-22. 

• Replace 1 cutaway van in FY2017-18 and again in FY2022-23. 

• Replace 1 cutaway van in FY2018-19 and again in FY2023-24. 

• Upgrade radio systems on DAR/DFR fleet in FY2015-16; periodic 
upgrades and/or replacement for other communications equipment during 
the 10 years. 

• Periodic upgrades and replacements for maintenance tools and equipment 
for contractor use during the 10 years. 

Rio Vista has received commitments of STAF revenues and FTA 5310 and 5311 
funding to support planned vehicle replacements in FY2015-16. Beyond that year, 
Rio Vista will continue to apply to the FTA 5310 discretionary program to fund a 
portion of its vehicle replacements, assuming an 80% federal share.  If grants are 
not received, capital expenditures would be funded from the FTA 5311 program 
or TDA if necessary. 

Other non-vehicle projects scheduled through FY2024-25 are fully funded from 
TDA reserves. If a specific funding plan for a non-vehicle project has not yet been 
identified, it was assumed that TDA would be used to pay the balance of project 
costs.  However, Rio Vista will continue to pursue available grant opportunities 
for any and all capital projects, in order to maintain TDA reserves at the highest 
possible level. 

If no additional federal support were available beyond existing commitments, the 
City would need to identify other revenue sources to backfill up to $128,000 in 
vehicle expenses.  However, Rio Vista could fund all capital projects through 
FY2022-23 without additional federal support, allowing for sufficient time to 
make budget adjustments if federal funds are not received in early years of the 
plan. 
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1 Overview of Rio Vista Transit System 

1.1 Brief History  
The City of Rio Vista, with about 8,000 residents, is located in eastern Solano 
County, bordering Sacramento County. The City is on the Sacramento River, and 
is bisected by State Route 12. It is approximately 22 miles east of Fairfield and 18 
miles west of Lodi. The approximately seven-square mile community was 
incorporated on December 30, 1893. The study area is shown in Figure 1. 

The City initiated public transit service in July 1980 under the Rio Vista Transit 
banner by providing weekday demand-response service to the general public. In 
January 2006, Rio Vista Transit evolved into Rio Vista Delta Breeze, a deviated 
fixed-route service. In an effort to address low productivity and high operating 
costs, in January 2007, the City reduced the level of transit service to a modest 
“lifeline” operation while converting its local deviated fixed-route service (Rio 
Vista/Isleton City Circulator) to a general public, dial-a-ride service and 
eliminating the Rio Vista Vanpool program and the Delta Breeze Senior Shuttle.  
Since then, the City has continued to adjust services to ensure that productive 
routes are operating and to keep operating revenues and expenses in balance on an 
annual basis. 

In September 2012, the City of Rio Vista published a full Short Range Transit 
Plan in accordance with guidelines set forth by the Metropolitan Transportation 
Commission.  A comprehensive description of the Rio Vista Delta Breeze transit 
system, service area, existing transit services and facilities as of the end of Fiscal 
Year 2011-2012 is contained in that SRTP.  A year later, as requested by MTC 
and STA, an SRTP was completed for FY2012-13 to FY2022-23 as part of a 
Coordinated SRTP for all public transit operators in Solano County. This SRTP 
update provides new information concerning the City’s transit system and 
finances compiled from available data during fiscal years 2013-14 and 2014-15. 
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Figure 1: Rio Vista Site and Location Map 

 
Source: City of Rio Vista. (September 24, 2012). Rio Vista Delta Breeze Short Range Transit 
Plan. FY2010-2011 to 2019-2020. 

1.2 Governance 

1.2.1 Type of Unit of Government 

Rio Vista Delta Breeze is managed by the Transit Manager and operated by a 
transit contractor, which is currently Transportation Concepts (which replaced 
Storer Transit Systems in July 2012).  

1.2.2 Composition and Nature of Governing Body 

The City of Rio Vista is governed by a five-member City Council, of which the 
Mayor is a member. The Mayor and four Councilmembers are elected at-large by 
the citizens of Rio Vista to serve four-year terms. The Vice Mayor is selected by 
the Council from among its members. The five elected members of the Rio Vista 
City Council serve as the policy board for Rio Vista Delta Breeze. Current 
members of the Rio Vista City Council include Mayor Norman Richardson 
(elected November 2012, term ends November 2016), Vice Mayor David 
Hampton (elected November 2012, term ends November 2016), Councilmember 
Constance Boulware (elected November 2014, term ends November 2018), 
Councilmember Ronald Kott (elected November 2014, term ends November 
2018), and Councilmember James McCracken (elected November 2012, term 
ends November 2016). 
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1.3 Organizational Structure 
The Transit Manager is responsible for the general day-to-day management of Rio 
Vista Delta Breeze. The Transit Manager reports to the City Manager. The 
administrative assistant is a part-time City of Rio Vista employee. The City 
utilizes a transit service contractor to provide the labor for the City’s public transit 
system.  

The Transit Manager oversees the transit operations and maintenance contract. 
Transportation Concepts is the contractor. The City Council approves annual 
budgets and service plans based on recommendations from the Transit Manager 
and City Manager.   

Figure 2: Rio Vista Delta Breeze Organizational Chart 

 
Source: City of Rio Vista, March 2016. 
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1.4 Service Area Characteristics and Travel Demand 

1.4.1 Rio Vista Demographic Overview 

Table 1 presents the demographic overview for Rio Vista.  

Table 1: Rio Vista Demographic Overview 
Solano County  Rio Vista % California % 

Total Population, 2013 estimate 7,736   38,431,393   

Population, 2010 (April 1) estimates base 7,367   37,254,503   

Population, percent change - April 1, 2010 to July 1, 2013   5.0%   3.2% 

Age          

Persons under 5 years, percent, 2010 286 3.7% $2,613,335  6.8% 

Persons under 18 years, percent, 2010 1,207 15.6% 9,607,848 25.0% 

Persons 65 years and over, percent, 2010 2,499 32.3% 4,381,179 11.4% 

Gender         

Female persons, 2010     3,721 48.1% 19,100,402 49.7% 

Male, 2010 4,015 51.9% 19,330,991 50.3% 

Ethnicity         
White alone, percent, 2010 (a) 6,313 81.6% 22,136,482 57.6% 

Black or African American alone, percent, 2010 (a) 395 5.1% 2,382,746 6.2% 

American Indian and Alaska Native alone, percent, 2010 (a) 54 0.7% 384,314 1.0% 

Asian alone, percent, 2010 (a) 379 4.9% 4,996,081 13.0% 

Native Hawaiian and Other Pacific Islander alone, percent, 2010 (a) 15 0.2% 153,726 0.4% 

Two or More Races, percent, 2010 286 3.7% 1,883,138 4.9% 

Hispanic or Latino, percent, 2010 (b) 959 12.4% 14,450,204 37.6% 

White alone, not Hispanic or Latino, percent, 2010 5,748 74.3% 15,410,989 40.1% 

Disability         
Persons with a disability, 2010 789 10.2%   2,574,903  6.7% 

Language and Education         

Language other than English spoken at home, pct age 5+, 2009-2013 1,021 13.2% 16,794,519 43.7% 

High school graduate or higher, percent of persons age 25+, 2009-2013 6,978 90.2% 31,206,291 81.2% 

Bachelor's degree or higher, percent of persons age 25+, 2009-2013 1,895 24.5% 11,798,438 30.7% 

Journey to Work         

Mean travel time to work (minutes), workers age 16+, 2009-2013 38.1   27.2   

Housing and Households         
Housing units, 2010 3,890   13,680,081   

Homeownership rate, 2009-2013   72.9%   55.3% 

Housing units in multi-unit structures, percent, 2009-2013   5.8%   31.0% 

Median value of owner-occupied housing units, 2009-2013 $216,100    $366,400    

Households, 2009-2013 3,612   12,542,460   

Persons per household, 2009-2013 2.06   2.94   

Per capita money income in past 12 months (2013 dollars), 2009-2013 $35,024    $29,527    

Median household income, 2009-2013 $55,458    $61,094    

Persons below poverty level, percent, 2009-2013   11.4%   15.9% 

Land Facts         
Land area in square miles, 2010 6.69   155,779.22   

Persons per square mile, 2010 1,100.00   239.1   

Source: 2010 Census. (Accessed August 2015). American Fact Finder Quick Tables. 
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1.5 Transit Services Provided and Areas Served  

Rio Vista Delta Breeze (Delta Breeze) is managed by City of Rio Vista  and 
operated by a transit contractor, currently Transportation Concepts of Irvine, CA. 
Delta Breeze provides transportation to local destinations as well as connecting 
Rio Vista and neighboring Isleton (across the river in Sacramento County) 
residents and visitors with intercity transit services, medical, educational, social, 
and commercial services in Fairfield, Suisun City, Pittsburg, Antioch, Vacaville 
and Isleton through a combination of deviated fixed routes and demand responsive 
Dial-A-Ride (DAR) services.  A service reduction was made on July 1, 2015 to 
deviated fixed Route 50 westbound between Suisun City and Fairfield.  Also, the 
partnership with the local taxi operator discontinued in 2014 because the only taxi 
service in Rio Vista was disqualified and a qualifying taxi service has not yet been 
identified. Additionally, in 2014, Rio Vista did not renew their contract for the 
paratransit service provided by local nonprofit Faith in Action, but Rio Vista still 
remains within the countywide service area for Faith in Action. 

1.5.1 Deviated Fixed Route  

Delta Breeze currently offers deviated fixed route services connecting Rio Vista 
and Isleton, on request, with linkages to intercity services in Fairfield, Suisun 
City, Antioch, Pittsburg and Lodi. The two routes that provide deviated fixed 
route service are Route 50 and Route 52. These routes are described below. 

Route 50 SR 12 Express 

Route 50 SR 12 Express operates Monday through Friday westbound from 7:30 
AM – 5:50 PM and eastbound from 9:15 AM – 7:00 PM. Route 50 provides 
service between Front Street and Main Street in Downtown Rio Vista, and Isleton 
on request, and the Fairfield Transportation Center serving Homecoming Park, in 
the westbound direction and Solano Town Center, Solano County Government 
Center and Suisun City Train Depot in the eastbound direction. 

The westbound trips to Fairfield depart Downtown Rio Vista at 7:30 AM, and 
12:00 PM, with two trips between Suisun City and Fairfield at 9:55 AM and 5:35 
PM and two westbound trips from Suisun City to Fairfield. Three eastbound 
return trips to Downtown Rio Vista through Isleton that depart the Fairfield 
Transportation Center at 10:20 AM, 1:20 PM and 5:50 PM, with one eastbound 
trip operating between Fairfield and Suisun City Train Depot at 9:15 AM. 

Route 50 offers route deviation anywhere within the city limits of Rio Vista and 
Isleton on request. Deviations along the route in Fairfield, Suisun City and 
unincorporated areas are available so long as space is available. Upon request, the 
route connects with intercity transit services in Isleton where passengers can travel 
to Galt (also in Sacramento County) via South County Transit/Link (SCT/Link). 
Route 50 also connects with Fairfield and Suisun Transit (FAST), SolTrans, 
VINE (in 2013), Greyhound and Capitol Corridor in Fairfield and/or Suisun City.  

Route 52 SR160 Express 
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Route 52 SR 160 Express to Pittsburg/Bay Point BART Station connects to 
Central Contra Costa Transit Authority (The County Connection) and Eastern 
Contra Costa Transit Authority (Tri Delta Transit) bus services in Antioch and at 
the Pittsburg/Bay Point BART Station. Route 52 operates Monday through 
Friday, with one southbound AM trip and one northbound PM trip. The 
southbound AM trip departs Trilogy at Rio Vista, a retirement resort community,  
Clubhouse at 5:15AM and arrives at Pittsburg/Bay Point BART Station at 
6:25AM for transfer to BART. The evening return trip departs the BART station 
at 6:00PM and arrives in Rio Vista at 7:15PM.  

The route begins at the Trilogy at Rio Vista Vista Clubhouse and travels a similar 
path as Route 50 through Rio Vista Route 52 then travels west and south on SR 
160 to Antioch with stops at the Hillcrest (Antioch) Park-and-Ride Lot. The route 
terminates at the Pittsburg/Bay Point BART Station. Route 52 deviates anywhere 
within the city limits of Rio Vista, and within 1 mile of the route through Pittburg, 
Antioch and unincorporated areas. 

Figure 3: Rio Vista Delta Breeze Routes 

. 
Source: City of Rio Vista. – Rio Vista Delta Breeze website  
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1.5.2 Demand Response 

Delta Breeze offers two dial-a-ride services within and beyond Rio Vista. The two 
systems are described below (including the latest schedule information as of July 
1, 2015). 

Route 51 Rio Vista/Isleton City Circulator 
Route 51 is a general public door-to-door Dial-A-Ride, which serves the entire 
city limits of Rio Vista and to and from the   City of Isleton as well as Delta resort 
communities along State Route 160 between the two cities. This route operates on 
Monday through Friday, between 9:30 AM and 1:30 PM. Reservations are 
required at least 30 minutes in advance of travel. Last reservations are taken at 
1:15PM.  

Route 54 Delta Shuttle 
Route 54 is a general public door-to-door intercity Dial-A-Ride service serving a 
single destination city each week.  It will stop at any stop within the origin. 
Reservations are required at least one day in advance of travel. The bus will depart 
Rio Vista and Isleton area at 9:30 AM and arrive at the destination city by 10:30 
AM. The bus will remain in the destination city taking passengers directly to 
where they need to go between 10:30 AM and 1:15 PM. Each additional stop is 
$1.00. The bus returns to the Rio Vista/Isleton area by 2:00 PM. Service is 
operated on Wednesdays only and uses the following schedule for destination 
cities: 

• 1st Wednesday: Fairfield/Suisun 

• 2nd Wednesday: Vacaville 

• 3rd Wednesday: Antioch/Pittsburg 

• 4th Wednesday: Lodi 

• 5th Wednesday: Vacaville 

Service began January 2, 2013. 

Delta Breeze Taxi Scrip Program  

The Rio Vista Taxi Scrip Program was discontinued in 2014 when the local 
private taxi operator closed its business.  In 2014, the only taxi service provided 
was disqualified and no local taxi service has been found.  

Intercity Taxi Scrip Program 
Rio Vista Delta Breeze has entered into an MOU with all other transit agencies in 
the County to fund the Intercity taxi scrip program (STA serves as the lead 
agency). The Solano County Intercity Taxi Scrip Program is limited to qualified 
ADA Paratransit certified riders. The Intercity Scrip provides an 85% discount 
($15 scrip booklet provides $100 value) on the regular taxi fare. There are no taxi 
providers within Rio Vista. However, the scrip can be used for trips from other 
cities in Solano County to Rio Vista.  

ADA Eligibility Process 
STA, in partnership with the Solano County transit operators, launched a 
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Countywide In-Person Americans with Disabilities Act (ADA) Eligibility 
Program in July 2013. The old paper-based application process has been replaced 
with a more personalized in-person process where a qualified professional 
interviews applicants and, if needed, assesses the applicant's physical and 
functional ability to use fixed route transit. Medical verification from a health care 
professional will no longer be required. 

Rio Vista Delta Breeze uses the ADA eligibility process to establish eligibility for 
route deviation priorities. It is also used to qualify individuals for countywide 
intercity taxi program for ambulatory ADA individuals.  

Table 2: Rio Vista Delta Breeze Transit Service Hours 

Service Description Weekday Saturday Sunday 

Route 50 Isleton - Rio Vista –  
Suisun City - Fairfield 

7:30AM-7:00 
PM No service No service 

Route 51 Rio Vista – Isleton City 
Circulator 

9:30AM-1:30 
PM & 4:00PM to 
6:30PM (school 

days only) 
No service No service 

Route 52 
Rio Vista – Isleton – 

Antioch – Pittsburg/Bay 
Point BART 

5:15AM-6:32AM 
/ 5:47PM-
7:15PM 

No service No service 

Route 54 Delta Shuttle 
9:30AM-2:30PM 

(Wednesday) No service No service 

Source: Source: City of Rio Vista 

1.5.3 Connecting Services Provided by Others 

Delta Breeze connects with: (i) FAST and VINE (started 2013) at the Fairfield 
Transportation Center; (ii) FAST and SolTrans at Solano Town Center in 
Fairfield; (iii) VINE (started in 2013, FAST, Greyhound and Capitol Corridor at 
the Suisun City Train Depot; (iv) SCT/Link in Isleton; (v) The County 
Connection, Tri Delta Transit (and the future eBART) in Antioch; and (vi) Tri 
Delta Transit, BART (and the future eBART) at the Pittsburg/Bay Point BART 
Station. In January 2013, Delta Breeze Route 54 on Wednesdays began 
connecting with GrapeLine, San Joaquin RTD and SCT/Link in Lodi, as well as 
Vacaville City Coach, FAST and Yolobus in Vacaville. 

1.6 Fare Structure 
Fares were increased in July 2014. The base one-way fare for local destinations in 
Rio Vista, Isleton and the resort communities along SR 160 north of the Antioch 
Bridge is now $2.00 (raised by 25 cents) , and $0.75 for seniors aged 55 and older, 
persons with disabilities, Medicare, ADA and RTC card holders. The intercity 
one-way general public fare to destinations such as Antioch, Pittsburg/Bay Point, 
Fairfield and Lodi (through a transfer to SCT/Link in Isleton) is $6.00. The fare is 
$3.00 for seniors, persons with disabilities, ADA, RTC and Medicare card 
holders. 
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For local routes, a 10-ride pass is $20.00 (raised by $2.50) for general fare and 
$7.50 for seniors aged 55 and older, persons with disabilities, Medicare, ADA and 
RTC card holders. A 10-Ride Intercity Pass is $60.00 (raised by $10.00) for 
general fare passengers and $30.00 for discount fare passengers. The monthly 
Inter City pass is $90.00 and $45.00 for discount fare passengers. Local monthly 
passes were discontinued. Route deviation requests on intercity Routes 50 and 52 
and additional stops on Route 54 are $1.00 Transfers to and from other intercity 
transit systems are free (such as to Tri Delta Transit, County Connection, 
SCT/Link, City Coach, FAST and SolTrans).  The fare structure for Delta Breeze 
is presented in Table 3. 

Clipper 

In 2014, Clipper, the San Francisco Bay Area regional electronic fare payment 
system, was implemented in Solano County.  Rio Vista Delta Breeze did not 
adopt Clipper because Clipper does not accommodate Demand Response service 
and because of complications that the senior age for Rio Vista service is 55, while 
the senior age mandated under Clipper is 65. 
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Table 3: Rio Vista Delta Breeze Fare Structure effective July 1, 2014 

Fee Category 
General  
Fare A 

Discount  
Fare B 

Delta Breeze Fares within Rio Vista and Isleton C 
One Way Fare $2.00 $0.75 
10-Ride City Pass $20.00 $7.50 
Monthly City Pass (discontinued) 0  

Delta Breeze Fares to/within Fairfield, Suisun City, Antioch Vacaville, Lodi and 
Pittsburg  

One Way Fare $6.00 $3.00 
10-Ride Intercity Pass $60.00 $30.00 
Monthly Intercity Pass $90.00 $45.00D 
Transfer free free 

Intercity Routes 50 and 52 Deviations $1.00 $1.00 
Each Stop on Route 54 $1.00 $1.00 

Deviations to Isleton on Route 50, 52 or 54 
$3.00  

 
$1.50 

Transfers to Other Transit Systems E Free Free 
ADA Route Deviations(for ADA Certified Passengers) — $1.50 
Source: City of Rio Vista.  
 
Notes: 
A General Fare applicable for ages 5-54 years old. 
B Discount Fare applicable for age 55 years old and older, persons with disabilities, and 
Medicare cardholders. 
C This fare is valid for one pickup on Route 51. Each pickup requires a full fare to be paid. This 
fare is also valid for service to resort communities along State Route 160 between Isleton and 
State Route 12. 
D This fare is valid to Antioch, Pittsburg/Bay Point BART Station, Vacaville, Lodi, Suisun City 
or Fairfield. 
E Free transfers. 

1.7 Revenue Fleet   

The Delta Breeze revenue vehicle fleet consists of four cutaway transit buses and 
one mini-van. The mini-van is not used in regular service and is kept as a spare. 
The vehicle roster is shown in Table 4. All of the revenue vehicles are wheelchair 
accessible with two wheelchair tie-down positions, (and range in seating from six 
(van) to 16 passengers. All cutaway transit buses have external racks for two 
bicycles. (Bicycles are allowed inside vehicles at driver discretion.)  All vehicles 
are owned by the City of Rio Vista. The service contractor provides a sedan for 
operations staff use. 
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Table 4: Rio Vista Delta Breeze Vehicle Fleet 

Year 
Chassis
/Body 
Make 

Vehicle 
Type Seats 

Wheel-
chair 

Positions 

Bike 
Rack 

Capacity 
Length 

Mileage 
(as of 

09/2015) 

Replacement 
Schedule 

2008 
Ford/ 
E450 

Cutaway 
18 3 2 24 ft. 

214,927 
FY2013-14 

2009 
Ford/ 
E450 

Cutaway 
18 2 2 24 ft. 

229,856 
FY2014-15 

2011 
Eldo 
Van 

Van 
6 2 0 12 ft. 

43,753A 
FY2016-17 

2012 
Ford/ 
E450 

Cutaway 
12 2 2 22 ft. 124,578 FY2016-17 

2013 
Ford/ 
E450 

Cutaway 
20 2 2 22 ft. 72,669 FY2019-20 

A: Mileage as of April 2015. 

1.8 Existing Facilities 

Existing facilities include the following: 
 
Transit Facilities 
Administrative: The City of Rio Vista administrative services including Finance, 
Administration, Community development, and Public Works Administration are 
operated out of City Hall, located at 1 Main Street, Rio Vista since 1970. The City 
staff located at City Hall provides support services for the Rio Vista Delta Breeze 
transit program.  
 
Maintenance, Vehicle Storage and Staging 
Maintenance, operations and the transit administration office for the Rio Vista 
Delta Breeze are located at the Rio Vista Northwest Wastewater Treatment Plant 
located at 3000 Airport Road in Rio Vista. The facility, built in 2008, has one 
maintenance bay, 25 parking spaces, office space and a break room.  
 
Fueling  
Fueling for the transit vehicles takes place at CFN on Highway 12. 
 
Stations and Stops 
The City of Rio Vista’s passenger amenities are fairly limited. The transit system 
shares stops with other transit systems in Suisun City, Fairfield and Antioch. Rio 
Vista Delta Breeze has one bench located at the stop at Front and Main Street. 
 
Bicycle Facilities  
Rio Vista Delta Breeze has no bicycle facilities. 
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2 Goals, Objectives, Measures, and Standards 

2.1 Introduction 
This section presents goals, objectives, and performance measures and standards 
(GOMS) for Rio Vista Delta Breeze (RVDB). GOMS conform to a 
comprehensive and consistent set of goals and objectives that respond to the 
individual needs and characteristics for all operators as part of the Solano County 
Coordinated Short Range Transit Plan (SCSRTP). 

The City adopted a mission and vision statement for Rio Vista Delta Breeze on 
December 9, 2005. These are as follows: 

Mission Statement 
"To provide an efficient and cost effective public transportation service that is 
clean, accessible, reliable, economical and safe that benefits the residents and 
visitors of Rio Vista, which in turn improves the quality of life." 

Vision Statement 
"To be the premier transportation alternative that provides basic mobility to all 
residents and visitors of Rio Vista that enhances the quality of life in Rio Vista." 

2.2 Definition of Terms 

• Goals - Goals are broad and enduring statements of purpose that outline 
the reason for which transit services are operated. Goals are statements that 
qualify the desired results. They are the ends toward which effort is 
directed. They are general and timeless, but theoretically attainable. 

• Objectives - Objectives are intended to be more specific statements of the 
methods proposed for accomplishing the goals. Objectives provide 
quantifiable measures of the goals. They are more precise and capable of 
both attainment and measurement. 

• Measures - These are the criteria by which the achievement of the 
objectives is judged. They usually provide indications of efficiency or 
effectiveness. Measures and standards set quantifiable targets for 
achieving the objectives. 

• Standards - Standards represent an acceptable level of accomplishment 
which demonstrates achievement of an objective. Standards may be 
quantitative or qualitative. Standards set quantifiable targets for achieving 
the adopted goals. 
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2.3 Prior SRTP Goals, Objectives, Measures and 
Standards 

Rio Vista Delta Breeze developed goals and objectives for its 2007-08 and 2010-
11 SRTPs. The most recently completed SRTP for Rio Vista Delta Breeze (2012-
2013 – 2022-2023) adopted a number of recommended changes and updates to the 
measures and standards that provided consistency with other operators in the 
County. 

2.3.1 Goals 

The following shows the goals for Rio Vista Delta Breeze. 

Table 5: Rio Vista Delta Breeze Goals 

Service Goal 

Provide safe, reliable, and high quality transportation 

Evaluate, monitor and improve transit services on an on-going basis 

Ridership Goal 

Increase Ridership 

Customer Focus Goal 

Serve the transportation needs of the community 

Undertake effective marketing, outreach, and public participation 

Financial/Cost Efficiency Goal 

Operate an efficient and effective system that maximizes service and minimizes cost 
impacts 

Community and Environment Goal 

Coordinate transit system development with community planning and development 
efforts and land-use policy 

Coordination Goal 

Coordinate local and intercity transit services 
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2.3.2 Objectives 

The following shows the objectives for Rio Vista Delta Breeze. 

Table 6: Rio Vista Delta Breeze Objectives 

Service Objectives 

Provide reliable transit service 

Provide safe service 

Provide service throughout the community 

Provide productive service 

Conduct on-going system planning and evaluation 

Conduct on-going system monitoring 

Financial/Cost Efficiency Objectives 

Minimize operating cost 

Maximize use of transit funding 

Ridership Objectives 

Increase transit ridership 

Customer Objectives 

Provide responsive customer service 

Maximize accessibility 

Develop and implement marketing plan 

Encourage citizen participation 

Community and Environment Objectives 

Encourage consideration of transit needs in land-use policies within all Rio Vista Delta 
Breeze partner communities during the development review and approval process. 

Coordination Objective 

Provide for coordinated fares and schedules with connecting transit operators 
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2.3.3 Performance Measures and Standards 

The following shows the performance measures and standards for Rio Vista Delta 
Breeze: 

Table 7: Rio Vista Delta Breeze Performance Measures and Standards 

Rio Vista Delta Breeze Performance Measures and Standards 

Type Measure Standard 

Service 

Preventable accidents 
Minimum of 100,000 miles between 
preventable accidents 

Missed trips 
Operate at least 99% of scheduled 
service  

Passengers per vehicle 
revenue mile (VRM) 

0.12 for both DAR and deviated 
fixed route services 

Geographic coverage 
Service coverage throughout the 
Local 

Tax Base 

Conduct Short Range 
Transit Plans 

Every five years or as required by 
MTC 

Develop and provide 
regular reports on 
operations 

Reports on the effectiveness and 
efficiency of transit service will be 
collected and reviewed monthly. A 
summary will be provided annually. 
Categories to monitor include: 
missed /refused trips, on-time 
performance, and tracking of no-
shows reporting. Reporting should 
be standardized and reported in a 
format (such as a spreadsheet) to 
allow annual summaries. 

Passengers per vehicle 
revenue hour (VRH) 

3.0 for both DAR and deviated fixed 
route services 

Customer Focus 

Public access to transit 
customer Service Staff 

Answer 95% of phone calls during 
service hours within 3 minutes. 

Public information 
All transit vehicles and stops are 
marked appropriately 

Accessibility 
100% of fleet is accessible to 
persons with disabilities.  

Engage in regular 
marketing activities 

Maintain current schedule, riders 
guide, and informative website 
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Rio Vista Delta Breeze Performance Measures and Standards 

Type Measure Standard 

Provide various 
opportunities for 
customer feedback 

Provide comment cards on buses 
and 

comment boxes on website; conduct 
regular passenger surveys bi-
annually 

Ridership Annual increase 
Ridership should increase no less 
than the rate of Rio Vista population 
growth 

Financial/Cost 
Efficiency 

Operating cost per 
vehicle revenue hour 
(VRH) 

Maintain at no more than $95.00 per 
VRH, adjusted annually for 
inflation. 

Operating cost per 
passenger trip 

Maintain at no more than $30.00 per 
passenger trip for deviated fixed 
route and $20.00 per passenger trip 
for dial-a-ride service, adjusted 
annually for inflation 

Fare box recovery At least 10% 

Coordinated Human 
Service Plan 

No duplication of transit services 
provided by human service agencies 

Conduct financial plans Annually 

Community and 
Environment  

Practice involvement in 
the planning / approval 
process 

Specify service levels and identify 
capital improvements to be included 
in new developments 

Coordination 

Fare coordination 
Provide for transfers with other 
operators 

Service Coordination 

Provide service to:  FAST and 
SolTrans at FTC;  to BART and Tri-
delta at Pittsburg/Bay Point; to 
CCCTA at Hillcrest PNR; and to 
SCT/Link in Isleton 
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3 Performance Evaluation of Rio Vista 
Transit System 

3.1 System Trends 

3.1.1 Ridership 

Rio Vista Delta Breeze annual ridership for its deviated fixed route (DFR) 
decreased significantly from FY2011-12 (8,009 riders) to FY2012-13 (6,004 
riders) and then rebounded in FY2013-14 (6,916 riders) and again in FY2014-15 
(8,158 riders). Between FY2011-12 and 2014-15, DFR ridership increased about 
1.9%. In contrast, dial-a-ride (DAR) annual ridership increased a bit from 
FY2011-12 (6,795 riders) to FY2012-13 (6,925 riders) but then dropped 
significantly in FY2013-14 (3,354 riders) and edged downward again in FY2014-
15 (3,298 riders).  Between FY2011-12 and FY2014-15 DAR ridership fell by 
about 51.5%. Overall ridership decreased by 22.6% from FY2011-12 to FY2014-
15. The decrease in ridership can primarily be attributed to a contract ending 
between Delta Breeze and the Rio Vista United School District. The contract 
ended at the end of FY2012-13, which explains the significant DAR ridership 
drop in FY2013-14. 
 

  



  

Solano Transportation Authority Short Range Transit Plan 
City of Rio Vista 

 

Rio Vista SRTP       April 13, 2016 | Arup North America Ltd 

 

23 
 

Figure 4: Rio Vista Delta Breeze Ridership (FY2011-15) 

 
Source: (i) FY2011-12 from Rio Vista Delta Breeze, (ii) FY2012-14 from TDA Triennial Reports, 

(iii) FY2014-15 from Rio Vista Delta Breeze Reimbursements Amounts by Route. 
 

Note:  Bold, Underlined Figures Represent the Total per Fiscal Year 

3.1.2 Fare Revenue 

Rio Vista Delta Breeze system fare revenue tracked system ridership. Like 
ridership, overall fare revenues saw a decline from FY2011-12 through FY2013-
14, and then an increase in FY2014-15. During the four years, fare revenues 
decreased by 46.1%, or about $24,780 (from $53,755 in FY2011-12 to $28,975 in 
FY2014-15). The decrease in revenue can be primarily attributed to the ending of 
an approximately $25,000 contract between Delta Breeze and the Rio Vista 
Unified School District at the end of FY2012-13.  
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Figure 5: Rio Vista Delta Breeze Fare Revenue (FY2011-15) 
 

 
Source: (i) FY2011-12 from RU-20 Claim; (ii) FY2012-2014 from Rio Vista Delta Breeze TDA 

Financial Statements; (iii) FY2014-15 from FY2014-15 Rio Vista Delta Breeze Revenue 
Status Report. 
 

Note:  DFR and DAR annual fare revenues are not available by mode. Bold, underlined figures 
represent system totals per fiscal year. 
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3.1.3 Vehicle Revenue Hours (VRH) 

Overall, Rio Vista Delta Breeze vehicle revenue hours (VRH) decreased from 
FY2011-12 through FY2014-15, by about 1,962 VRH, or 35.1% (from 5,551 
VRH in FY2011-12 to 3,589 VRH in FY2014-15).  
 
Both VRH and ridership decreased during the four years, but did not match the 
same peaks nor trends. While ridership decreased from FY2011-12 through 
FY2013-14 and then increased in FY2014-15, VRH decreased from FY2011-12 
to FY2012-13, increased in FY2013-14, and then decreased again in FY2014-15.  
DAR VRH and ridership were unexpectedly inconsistent with VRH dropping 
significantly in FY2012-13 while ridership increased a bit.  Then, in FY2013-14, 
VRH increased a bit while ridership fell drastically. VRH increased in FY2013-14 
with the introduction of Route 54 in January 2013. The drop in ridership is 
attributed to the loss of school riders after the Rio Vista Unified School District 
contract ended in FY2012-13. The new ridership from Route 54 could not 
outweigh the ridership loss from the school service, indicated in the increase in 
VRH but loss of ridership for FY2013-14. Similarly, school service did not 
amount to enough hours to significantly impact the annual VRH.  
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Figure 6: Rio Vista Delta Breeze Vehicle Revenue Hours (FY2011-15) 
 

 
 

Source: (i) FY2011-12 from Rio Vista Delta Breeze; (ii) FY2012-15 from Rio Vista Delta Breeze 
Reimbursements Amounts by Route. 
 

Note:  Bold, underlined figures represent the total per fiscal year. 
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3.1.4 Operating Cost 

System operating costs decreased between FY2011-12 and FY2013-14 and then 
increased in FY2014-15.  Between FY2011-12 through FY2014-15 costs 
decreased by about 11.7%, or about $55,300 (from $473,750 in FY2011-12 to 
$418,384 in FY2014-15).  

Operating cost trends varied from vehicle revenue hour trends; vehicle revenue 
hours decreased from FY2011-12 to FY2012-13, increased slightly in FY2013-14, 
and then decreased again in FY2014-15.  Cost per VRH increased between 
FY2011-12 ($85.34) and FY2014-15 ($116.57). The change in cost is primarily 
due to increased costs in Rio Vista for administrative staff wages, benefits, and the 
interim transit manager. 

 
Figure 7: Rio Vista Delta Breeze Operating Cost (FY2011-15) 

 
 

Source: (i) FY2011-12 from previous SRTP; (ii) FY2012-13 and FY2013-14 from TDA Audit Reports; (iii) 
FY2014-15 from Rio Vista Delta Breeze RVDB Expenditure Status Report for FY2014-15. 
 

Note:  Bold, underlined figures represent the total per fiscal year. 
 Greyhound expenses, typically blended with RVDB operating costs have been removed.  
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3.2 Service Performance 
The following service performance measures for Rio Vista Delta Breeze’s 
deviated fixed route (DFR) and dial-a-ride (DAR) services were evaluated using 
quantitative data to determine compliance with performance standards (as defined 
by the GOMS proposed for this SRTP). Table 8 provides an overview of which 
system performance standards have been met from FY2011-12 to FY2014-15. 

Service 

• Preventable Accidents: Delta Breeze met its system standard of 100,000 
service miles between preventable accidents, recording no preventable 
accidents during the years evaluated.  

• Productivity (Passengers per Vehicle Revenue Mile): Delta Breeze met its 
DFR standard of 0.12 passengers per vehicle revenue mile (VRM) for 
FY2014-15, but not for the three previous years. Delta Breeze did not meet its 
DAR standard of 0.12 passengers per VRM for any of the years. 

• Productivity (Passengers per Vehicle Revenue Hour): Delta Breeze met its 
DFR standard of 3.0 passengers per vehicle revenue hour (VRH) for FY2014-
15, but not for the three previous years. Delta Breeze met its DAR standard of 
3.0 passengers per VRH for all years. 

• Annual Ridership Increase: Delta Breeze met its system standard of annual 
ridership equaling or exceeding the annual population growth rate of Rio Vista 
for FY2011-12 and FY2014-15, but not in the intermediate years. 

Financial/Cost Effectiveness 

• Financial Cost Effectiveness (Operating Cost / Vehicle Revenue Hour): 
Rio Vista Delta Breeze met its system standard of $95.00/VRH for FY2011-
12 and FY2013-14, but failed to meet its standard in FY2012-13 and FY2014-
15. 

• Financial Cost Effectiveness (Operating Cost / Passenger): Delta Breeze 
did not meet its DFR standard of $30.00 per passenger for any of the years. 
Delta Breeze did not meet its DAR standard of $20.00 per passenger for any 
of the years. 

• Farebox Recovery: Delta Breeze met its system farebox recovery standard of 
10% in FY2011-12 and FY2012-13. FBR in recent years has reduced, 
primarily due to not having the fare revenue from the after school program 
grant. 
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Table 8: Rio Vista Delta Breeze Quantified Service Performance 

Type Category 
Performance Metrics 

A 
Type of Service  Standard 2011-12 2012-13 2013-14 2014-15 

Service 

Preventable 
Accidents 

Service Miles / 
Preventable Accidents 

(over a Three-Year  
Running Period) 

System 

 

100,000 

No 

Preventable 

Accidents 

Occurred 

No 

Preventable 

Accidents 

Occurred 

No 

Preventable 

Accidents 

Occurred 

No 

Preventable 

Accidents 

Occurred 

Passenger 
Productivity 

Passengers /  
Vehicle Revenue Mile 

(VRM) B 

System  0.12 0.12 0.17 0.14 0.17 

Fixed Route Deviated 
(DFR) 

 
0.12 0.07 0.09 0.11 0.15 

Dial-a-Ride (DAR)  0.12 0.5 0.7 0.3 0.3 

Passengers /  
Vehicle Revenue Hour 

(VRH) B 

System  3.0 2.7 3.4 2.6 3.2 

Fixed Route Deviated 
(DFR) 

 
3.0 1.8 2.1 2.4 3.1 

Dial-a-Ride (DAR)  3.0 6.1 7.5 3.2 3.4 

Ridership 
Annual 
Increase 

Should Equal or 
Exceed Annual 

Population Growth 
Rate  

System 

 Meets or 
Exceeds 

Avg. 
Growth 

Meets or 
Exceeds 

Avg. 
Growth 

Does Not 
Meet Avg. 

Growth 

Does Not 
Meet Avg. 

Growth 

Meets or 
Exceed 
Avg. 

Growth 

Financial / 
Cost 

Effectiveness 

Financial / 
Cost 

Effectiveness 

Operating Cost / 
Vehicle Revenue Hour 

(VRH) 
System 

 
$95.00  $85.34  $112.04  $94.63 $116.57 

Operating Cost / 
Passenger B 

System 
 No 

Standard 
$32.00  $33.12  $35.99  $43.32 

Fixed Route Deviated 
(DFR) 

 
$30.00  See notes $112.04 $94.63 $138.27 

Dial-a-Ride (DAR)  $20.00  See notes $112.04 $94.63 $138.27 

Farebox 
Recovery 

Fare Revenues / 
Operating Costs 

System 
 

10.0% 11.4% 10.7% 6.1% 6.9% 

Source: Rio Vista Delta Breeze. October 2015. Note: Gray shading represents performance below the defined standard. 
A Vehicle revenue miles and hours are referred to as vehicles service miles and hours by VCC. 
B Separate DAR and DFR VRH and VRM data not available for FY2011-12. 
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3.3 System Performance  

This section assesses the system-level performance in terms of qualitative 
information from Rio Vista Delta Breeze to determine whether or not the 
performance standard was met (as defined by the GOMS proposed for this SRTP). 
Table 9 provides an overview of which system performance standards have been 
met from FY2011-12 to FY2014-15. All standards for Rio Vista Delta Breeze in 
this section refer to system-level standards. 

Service  

• Geographic Coverage: Rio Vista Delta Breeze met its standard of equal 
coverage throughout the local tax base. 

• Conduct Short Range Transit Plans: Rio Vista Delta Breeze met its 
standard of developing Short-Range Transit Plans every five years. 

• Operating Reports: Rio Vista Delta Breeze met its standard of collecting and 
reviewing monthly operating reports. Rio Vista Delta Breeze met its standard 
of providing annual operating reports each year. Operating reports varied 
during the years evaluated, although Transportation Concepts reporting has 
remained in the same format since they took over the contract in July 2012. 

• Missed Trips: No data were available to evaluate if Rio Vista Delta Breeze 
met its standard of operating at least 99% of scheduled service.  

Customer Focus 

• Customer Service: Rio Vista Delta Breeze met its standard of transit 
customer service staff answering 95% of phone calls during service hours 
within 3 minutes. 

• Public Information: Rio Vista Delta Breeze met its standard of having all 
transit vehicles and stops marked appropriately with public information. 

• Accessibility: Rio Vista Delta Breeze met its standard of having 100% percent 
of the fleet accessible to persons with disabilities. 

• Marketing Activities: Rio Vista Delta Breeze met its standard of having 
current schedules, ride guides, and an informative agency website maintained. 

• Customer Feedback: Rio Vista Delta Breeze met its standard of having 
comment cards on buses and comment boxes on websites provided to 
customers. Rio Vista Delta Breeze met its standard of conducting regular 
passenger surveys bi-annually for all years except FY2012-13. 

Financial/Cost Effectiveness 

• Service Duplication: Rio Vista Delta Breeze met its standard of not 
duplicating any service with Human Service Agencies. 

• Financial Plans: Rio Vista Delta Breeze met its standard of conducting 
financial plans annually. 
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Coordination 

• Fare Coordination: Rio Vista Delta Breeze met its standard of coordinating 
fares with intercity services provided at transit centers (transfers or Clipper). 

• Service Coordination: Rio Vista Delta Breeze met its standard of 
coordinating schedules with intercity operators at transit centers (less than 15 
minute wait time). 

Community and Environment 

• Practice Involvement in the Planning/Approval Process: Rio Vista Delta 
Breeze met its standard of specifying service levels in the land use 
planning/approval process and including capital improvements in new 
developments identified.  
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Table 9: Rio Vista Delta Breeze Qualitative System Performance  
(Gray Shading Represents Performance below the Defined Standard) 

Type Category Other Metrics/Statistics 
Type of 
Service  

Standard 2011-12 2012-13 2013-14 2014-15 

Service 

Geographic 
Coverage 

Is there equal geographic coverage throughout the 
local tax base? 

System 
 

YES YES YES YES YES 

Conduct Short 
Range Transit 

Plans 

Are Short-Range Transit Plans developed every 
five years? 

System 
 

YES YES YES YES YES 

Operating Reports 
Are monthly operating reports collected/reviewed? System  YES YES YES YES YES 
Are annual operating reports provided each year? System  YES YES YES YES YES 

Missed Trips 
Does the system operate at least 99% of scheduled 
service? 

System 
 

YES 
Data Not 
Available 

Data Not 
Available 

Data Not 
Available 

Data Not 
Available 

Customer 
Focus 

Customer Service 
Does transit customer service staff answer 95% of 
phone calls during service hours within 3 minutes? 

System 
 

YES YES YES YES YES 

Public Information 
Are all transit vehicles and stops marked 
appropriately with public information? 

System 
 

YES YES YES YES YES 

Accessibility 
Is 100% percent of the fleet accessible to persons 
with disabilities? 

System 
 

YES YES YES YES YES 

Marketing 
Activities 

Are current schedules and ride guides maintained? System  YES YES YES YES YES 
Is an informative agency website maintained? System  YES YES YES YES YES 

Customer 
Feedback 

Are comment cards on buses and comment boxes 
on websites provided to customers? 

System 
 

YES YES YES YES YES 

Are regular passenger surveys conducted bi-
annually? 

System 
 

YES YES NO YES YES 

Financial/ 
Cost Effective-

ness 

Financial / Cost 
Effectiveness 

Is there any service duplication with Human 
Service Agencies? 

System 
 

NO NO NO NO NO 

Are financial plans conducted annually? System  YES YES YES YES YES 

Coordination 
Fare Coordination 

Are fares coordinated with intercity services 
provided at transit centers (transfers or Clipper)? 

System 
 

YES YES YES YES YES 

Service 
Coordination 

Are schedules coordinated with intercity operators 
at transit centers (less than 15 min wait time)? 

System 
 

YES YES YES YES YES 

Community 
and 

Environment 

Practice 
Involvement in the 
Planning/Approval 

Process 

Are service levels specified in the land use 
planning/approval process? 

System 
 

YES YES YES YES YES 

Are capital improvements to be included in new 
developments identified? 

System 
 

YES YES YES YES YES 

Source: Rio Vista Delta Breeze. October 2015. 
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3.4 Route Performance1 

This section assesses the route-level performance in terms of route-level operating 
statistics for deviated fixed route services (DFR routes 50 and 52) operated by Rio 
Vista Delta Breeze.  

Table 10 presents the FY2014-15 route-level operating statistics for deviated fixed 
route (DFR) services operated by Rio Vista Delta Breeze.  

Table 11 presents the standards for DFR services. Note – DAR is not presented as 
this section contains a route-level performance evaluation. 

Table 10: FY2014-15 Delta Breeze Route-Level Operating Statistics 

Type Route Boardings VRH VRM Fare Revenues A 
Operating 

Costs 

Flex 
50 4,222 1,967 39,507 $8,739.54 $100,229 

52 3,726 666 16,548 $7,712.82 $61,999 
Source:  Rio Vista Delta Breeze Reimbursements Amounts by Route, August 2015. 
A: Fare revenues estimated based on fare revenues from January – June 2015. 

 
Table 11: FY2014-15 Delta Breeze Route-Level Operating Statistics 

Standards Pax/VRH Pax/VRM FBR 
O&M Cost / 

VRH 
O&M 

Cost/ Pax 

Flex 3.0 0.12 10% $95.00 $30.00 
Source: Rio Visa Delta Breeze, October 2015.   

 

• Boardings per Vehicle Revenue Hour (VRH): Figure 8 compares FY2014-
15 boardings/VRH for all DFR routes compared to the standard of 3.0 
boardings/VRH. Route 50 did not meet the standard at 2.1 boardings/VRH. 
Route 52 met the standard at 5.6 boardings/VRH. 

• Boardings per Vehicle Revenue Mile (VRM): Figure 9 compares FY2014-
15 boardings/VRM for all DFR routes compared to the standard of 0.12 
boardings/VRM. Route 50 did not meet the standard at 0.11 boardings/VRM. 
Route 52 met the standard at 0.23 boardings/VRM. 

• Farebox Recovery: Figure 10 compares FY2014-15 farebox recovery for all 
DFR routes against the standard of 10% farebox recovery. Route 50 did not 
meet the standard at 8.7% farebox recovery. Route 52 met the standard at 
12.4% farebox recovery. Farebox recoveries were estimated using farebox 
revenues from January through June 2015. 

• Operating Cost per Vehicle Revenue Hour: Figure 11 FY2014-15 operating 
cost/VRH for all DFR routes against the standard of $95.00/VRH. Routes 50 
and 52 met this standard at $50.96/VRH and $93.09/VRH, respectively. 

                                                 
1 Route-level data presented in this section may not collectively match the system-level data 
presented in 1.1 in due to different recording and accounting procedures. 
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• Operating Cost per Passenger: Figure 12 compares FY2014-15 operating 
cost/passenger for all DFR routes against the standard of $30.00/passenger. 
Routes 50 and 52 met this standard at $23.74/passenger and $16.16/passenger, 
respectively. 

Based on the route-level operating statistics for deviated fixed route services , 
Route 52 is more productive (higher riders per hour/mile), more cost effective 
(lower cost per rider), and has a higher farebox recovery than Route 50. However, 
Route 50 is more cost efficient (lower cost per hour) than Route 52. The 
differences between the performances of the two routes is due to how operating 
costs are calculated. The Rio Vista Delta Breeze monthly reimbursement amounts 
by route reports have variable operating costs for each route and then split the 
fixed cost evenly among the four routes. Because the fixed costs are attributed 
without accounting for the relative amount of service provided by each route, this 
inflates the cost per hour of a service that provides fewer hours (like Route 52).  
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Figure 8: Delta Breeze Boardings per Vehicle Revenue Hour 

 
Source: Rio Vista Delta Breeze. October 2015. 

 
Figure 9: Delta Breeze Boardings per Vehicle Revenue Mile 

 
Source: Rio Vista Delta Breeze. October 2015. 
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Figure 10: Delta Breeze Farebox Recovery 

 

 

Figure 11: Delta Breeze Operating Cost per Vehicle Revenue hour 

 
Source: Rio Vista Delta Breeze. October 2015. 
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Figure 12: Delta Breeze Operating Cost per Passenger 

 
Source: Rio Vista Delta Breeze. October 2015. 
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3.5 Other Relevant Programmatic Evaluations 

3.5.1 Community Based Transportation Plans  

The City of Rio Vista has not completed a Community Based Transportation Plan. 
However, RVDB recently completed a Transit Service Outreach and Analysis 
study.  The recommendations of this study are currently under consideration. 

3.5.2 Title VI 

The Rio Vista Delta Breeze completed a Title VI Report in October 2014. The 
report is included in the Appendix. 

3.6 Results of Most Recent MTC Triennial Review 
and TDA Audit 

The most recent Triennial Performance Review was conducted in May 2015. The 
review covers the period of FY2012-FY2014 (July 1, 2012 through June 30, 
2014). The auditor found that in general, the City is in compliance with the data 
collection and reporting requirements for the five TDA statistics. The City’s 
performance over the six year period showed mixed results, with the City’s 
overall cost efficiency was mostly unchanged and remained steady. Employee 
productivity levels decreased slightly. Both passenger productivity and cost 
effectiveness decreased. Additionally, total operating costs decreased, with only 
miscellaneous expenses showing a rise in costs. Direct labor, fringe benefits, 
services/utilities, fuel/lubricants, and materials/supplies decreased significantly 
annually. Purchased transportation costs decreased and were the largest portion of 
total cost per vehicle service hour. 

Rio Vista is in compliance with the five sections of the state PUC, including CHP 
terminal safety inspections, labor contracts, reduced fares, revenue sharing, and 
evaluating passenger needs. 

Since the prior audit recommendation, Rio Vista indicated that it had taken steps 
to improve data reporting accuracy, but had not documented the steps to identify 
causes of the discrepancy. During the audit period, the rate of change for service 
hours and miles did not show significant variation from year to year. Between 
FY2013 and FY2014 service hours slightly increased while service miles 
decreased, but service adjustments in FY2013 and FY2014 affected the length of 
certain routes more than the hours of service. Also, parts of Route 50 were 
eliminated and Route 54 ridership was down in FY2013 without a corresponding 
reduction in service hours. These changes explain the variation between service 
hours and miles between those years. 

There were no recommendations made by the auditor based on the results of this 
triennial performance audit.  
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3.7 Summary of Performance 
Overall ridership decreased significantly from FY2011-12 to FY2014-15, by 
22.6%. Fare revenue also decreased over the four years, tracking ridership. 
Additionally, vehicle revenue hours decreased over the four years. These 
decreases can be primarily attributed to a contract ending between Delta Breeze 
and the Rio Vista United School District at the end of FY2012-13. Because 
programs like the after school program were funded by one-time grants, the loss 
of funding resulted in decreased ridership, fares, and VRH. Operating cost also 
decreased, although the cost trends varied from VRH trends. The change in cost is 
primarily due to increased costs in Rio Vista for administrative staff wages, 
benefits, and the interim transit manager.  Fare recovery has fallen below the 10% 
standard. 

In FY2014-15, Rio Vista Delta Breeze met 8 out of 13 of its quantifiable service 
performance standards with deficiencies mostly in financial cost and 
effectiveness. Rio Vista Delta Breeze also met 17 out of 18 of its system 
performance standards (data for missing trips were not available for one of the 
performance measures). 

For route-level performance for its two DFR routes, Route 50 did not meet its 
boardings/VRH nor boardings/VRM productivity standards. Route 52 met both its 
boardings/VRH and boardings/VRM standards. Route 50 did not meet the farebox 
recovery standard of 10%, while Route 52 met the standard at 12.4%. Both routes 
met their operating cost/VRH cost efficiency standard. 
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4 Operating, Financial, and Capital Plans 

4.1 Operating Plan 
The City of Rio Vista will continue to provide Delta Breeze Route 51 general 
public dial-a ride (DAR) service on weekdays, between the hours of 9:30 AM-
1:30 PM, to residents of Rio Vista and Isleton, its neighbor city to the east in rural 
Sacramento County.   The City is authorized to supplement the Route 51 with a 
local taxi scrip program, however, there is no approved taxi operator based in Rio 
Vista at this time, so the program is not currently active. 

In addition to these local mobility services, Delta Breeze will continue to operate 
intercity services connecting its residents to: 

• The Suisun City Amtrak station and Fairfield urban center with 3 round 
trips on weekdays via deviated fixed Route 50;  

• The Pittsburg/Bay Point BART station, with 1 round trip on weekdays via 
deviated fixed Route 52; and 

• The nearby urban areas of Fairfield, Vacaville, Antioch and Lodi on 
alternating Wednesdays via Route 54 DAR.   

The City will also continue its participation in the County’s intercity taxi scrip 
program for ADA qualified persons.   

In FY2015-16, Delta Breeze is expected to serve about 12,400 riders with about 
4,300 service hours, an average of about 50 passenger trips per day and 3 
passengers per hour, at a cost of about $418,000 with fare revenues of about 
$29,500, recovering almost 7% of operating costs from fare revenues.  Due to the 
recent closure of medical facilities in Rio Vista, Sutter Health has started 
contributing funding to support patient access to medical centers in Fairfield.  
Including this revenue and interest earnings, the total local revenue generated by 
the system is $47,300.  This brings the local recovery ratio to just over 11%. 

Future ridership in Rio Vista is expected to increase with population growth. The 
operating plan anticipates ridership growth of 1% per year throughout the forecast 
period, consistent with underlying population growth in Solano County. Ridership 
increases should be able to be accommodated without service expansion.   

RVDB is currently considering the results of a recently completed Transit Service 
and Outreach Analysis study aimed at identifying existing gaps in Rio Vista Delta 
Breeze’s service delivery and developing solutions to better meet the transit needs 
of Rio Vista’s residents.  Included in the study report’s recommendations are: 

1. Discontinue Route 54 service and reinvesting these resources in adding 
service hours to Route 51; 

2. Realign Routes 50 and 52 to more efficiently serve Trilogy; 

3. Shorten and connect Route 52 to the future eBART station in Antioch, and 
adding another round trip to the route; 
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4. Raise the discounted local fare from $0.75 to $1.00, discontinue 10 ride 
convenience passes and increase the price of discounted monthly passes. 

These changes would be an 8% net increase in revenue hours and a 20% increase 
in revenue miles as compared to the current service plan.  This recommended 
service and fare plan is estimated to improve ridership, increase fare revenue, and 
improve fare recovery as compared to the current baseline financial projection.  
The plan recommendations include financial forecasts through the year FY2018-
19.  In that year, the proposed service and fare plan should lead to a 42% increase 
in ridership and a 45% increase in fare revenues compared to current trends.  The 
operating costs are estimated to be roughly the same as current cost projections for 
FY2018-19, so the higher fares would result in a farebox recovery ratio of 10.8%. 

The primary challenge faced by City of Rio Vista staff in the future will be 
obtaining a contractor for Delta Breeze operations and maintenance at comparable 
cost rates after the current contract expires at the end of 2017.  The City’s transit 
system is small and distant from the urbanized areas of Solano County.  The 
current vendor has asked for higher driver wages in future years, which would put 
increased pressure on the sustainability of the budget over time, and drive down 
key performance metrics such as farebox recovery ratio. 

4.2 Operating Budget and Financial Projection 
A baseline FY2015-16 operating budget and financial projection through 
FY2024-25 is provided in Table 12.  The Operating Budget and Financial 
Projections show that City of Rio Vista will have balanced expenses and revenues 
throughout the 10 year period, occasionally using TDA reserves to fund capital 
replacement needs.  Steady growth in ridership and fare revenues in conjunction 
with a stable operating plan lead to higher system productivity. 

The financial plan uses additional discretionary funding from the FTA 5311 
program to support transit operations in FY2015-16, helping to maintain positive 
cash flow in the early years of the plan and building up TDA reserves.  In 
addition, the capital plan assumes that significant capital funding will be available 
from local and federal sources, reducing the reliance on TDA to fund those 
expenses.  The combined effect of these assumptions is that TDA reserve balances 
will be maintained at current levels over the course of the ten-year forecast period, 
providing Rio Vista with reserves for future operating and capital needs.  

4.2.1 Operating Expenses 

As described above, the service plan is essentially unchanged from the current 
year budget.  Costs are expected to increase by a modest amount over the ten 
years covered by the plan, due to cost escalation built into the vendor contract for 
all purchased transportation services and general inflation in other administrative 
and overhead costs.  Specifically, costs are forecast to increase 2% per year 
through FY2019-20.  Thereafter, the forecast calls for an increase of 3% per year. 
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4.2.2 Program Expenses 

Historically, the City of Rio Vista has participated in two taxi scrip programs for 
its residents including a local taxi scrip and the County-wide Intercity taxi scrip 
program.  At this time, the local taxi program has been suspended due to a lack of 
taxi providers in the local market.  The STA Intercity taxi scrip program is 
operated based on a multi-party MOU that specifies the expenses charged by STA 
to each jurisdiction via the annual TDA claims process.  The City’s costs for this 
program are currently capped by STA at $5,000 per year, though actual outlays 
are typically on the order of $1,000 per year.  This agreement with STA may be 
renegotiated in future years to bring the cost commitment in line with typical 
expenditures, but a $5,000 annual obligation is shown in the financial projection 
as a conservative estimate. 

4.2.3 Operating Revenues 

The financial projection assumes no change from current Delta Breeze local 
passenger fares of $2.00 for all riders except $0.75 for seniors age 55 and over and 
persons with disabilities, with 10 ride and monthly passes available.  Similarly, no 
changes to the intercity fares of $6.00 for all riders except $3.00 for seniors and 
persons with disabilities and 10 ride and monthly pass prices are planned.  Fare 
revenues are projected to grow in line with ridership, which is assumed to increase 
at the same rate as general population growth. 

In addition to fare revenues, Rio Vista leverages revenues from other operating 
activities. 

• Rio Vista earns a small amount of interest on its financial holdings, 
estimated at $800 per year. 

• Rio Vista receives an annual operating contribution from Sutter Health to 
support patient access to medical facilities in Fairfield.  The contribution 
amount has been set at $17,000 for both FY2015-16 and FY2016-17; the 
amount charged to Sutter will grow in line with inflation in future years. 

4.2.4 Subsidy Revenues 

Historically, Rio Vista has relied on four primary revenue sources to subsidize 
transit operations: TDA LTF apportionments, STAF revenue-based 
apportionments, STAF population-based apportionments, and FTA’s 5311 Non-
Urbanized Area funding program.  Recent events have led to changes in the 
outlook for two of these sources.  Specifically, declining sales taxes on diesel fuel 
make it difficult to forecast Rio Vista’s modest STAF revenue-based 
apportionment with certainty, and current Delta Breeze operating performance 
have constrained Rio Vista’s ability to claim STAF population-based funding.  
Accordingly, neither of these sources is shown in the financial projection, as a 
conservative assumption.   

Instead, TDA-LTF and FTA 5311 will be augmented with new state funding from 
the Low Carbon Transit Operations Program (LCTOP) and FTA’s 5310 
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Elderly/Disabled Transportation Program.  Future funding levels are assumed to 
be similar to historical amounts and recent allocations from these sources.  The 
subsidy revenues shown in the operating plan are based on the following 
assumptions: 

• TDA-LTF Apportionments – These are based on statewide sales tax 
collections, and subject to escalation due to natural inflation and increases 
due to underlying economic growth.  TDA revenues are conservatively 
assumed to grow at approximately 2% per year through the plan period.  
Rio Vista’s actual apportionment is reduced by 3% in the projection, in 
order to account for the deduction for planning and administration 
activities for the Solano Transportation Authority. 

• LCTOP – This relatively new program allocates 5% of funds from 
California’s Greenhouse Gas Reduction Fund (aka Cap-and-Trade funds) 
to transit operators on a formula basis, using largely the same structure as 
the State Transit Assistance Fund.  In FY2015-16, Rio Vista received an 
allocation in the amount of $8,511.  Rio Vista has agreed to a one-time 
swap with SolTrans where SolTrans will use the LCTOP funds in 
exchange for more flexible TDA revenues.  Although funding levels from 
this source are expected to grow over time, the Cap-and-Trade program is 
only a few years old and does not have a well-established track record to 
facilitate a growth rate estimate, so funding levels are held constant in 
future years. 

• FTA 5310 Funding – Rio Vista has received an award of discretionary 
funding from this source in the amount of $97,500 per year for FY2015-16 
and FY2-16-17.  Rio Vista competes very favorably for this funding 
source, so additional revenues are forecast in future years as well.  The 
financial projection uses $75,000 per year from FY2017-18 onward as a 
conservative assumption. 

• FTA 5311 Funding – After a short term infusion of discretionary funding 
from this source in FY2015-16, this funding is assumed to be stable during 
the period covered by this SRTP.  The 5311 program formula is currently 
based on land area and the decennial census population, both of which are 
expected to remain unchanged for the majority of the forecast period.  
Though future federal re-authorizations may alter the structure of the FTA 
funding programs, it is assumed that operating assistance will continue to 
be provided and that the level of funding support for non-urbanized areas 
will not be significantly decreased in future federal programs. 

In addition to these on-going sources, Rio Vista has periodically received 
allocations of discretionary operating funding from FTA sources in the past, 
including 5316 Job Access Reverse Commute funding and 5317 New Freedom 
funding.  Though these individual programs have recently been re-organized 
under the FAST re-authorization, these remain eligible in the new programs, and 
overall funding levels are reasonably equivalent to historical levels.  As a result, 
the forecast assumes that some revenue from these sources (or similar programs) 
could be available to support transit operations in future years. 
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Table 12: Rio Vista Delta Breeze Operating Budget and Financial Projections 

 
Note: Table continued on next page. 

  

Rio Vista Delta Breeze
OPERATING PLAN & BUDGET
Summary Historical Budget Forecast
Date prepared: 05-Apr-2016  (DRAFT FINAL)

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25
OPERATING STATISTICS (without taxi programs)

Vehicle Miles [1] 76,072       75,889       68,505       75,274       75,300       75,300       75,300       75,300       75,300       75,300       75,300       75,300       75,300       
Vehicle Hours [1] 3,822         3,906         3,588         4,340         4,300         4,300         4,300         4,300         4,300         4,300         4,300         4,300         4,300         
Ridership [2] 12,929       10,270       11,778       12,370       12,500       12,600       12,700       12,800       12,900       13,000       13,100       13,200       13,300       

OPERATING EXPENSES
Operating & Maintenance Costs [3,4] 428,223$    369,635$    418,384$    417,100$    498,900$    472,600$    482,100$    491,700$    506,500$    521,700$    537,400$    553,500$    570,100$    
Other Operating Expenses -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          

TOTAL OPERATING EXPENSES 428,223$    369,635$    418,384$    417,100$    498,900$    472,600$    482,100$    491,700$    506,500$    521,700$    537,400$    553,500$    570,100$    

PROGRAM EXPENSES
Local Taxi Scrip [5] -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           
Intercity Taxi Scrip (contrib. to County-wide prog.) [6] 900$          900$          5,000$       5,000$       5,000$       5,000$       5,000$       5,000$       5,000$       5,000$       
TOTAL PROGRAM EXPENSES 900$          900$          5,000$       5,000$       5,000$       5,000$       5,000$       5,000$       5,000$       5,000$       

TOTAL EXPENSES 428,223$   369,635$   418,384$   418,000$   499,800$   477,600$   487,100$   496,700$   511,500$   526,700$   542,400$   558,500$   575,100$   

OPERATING REVENUES
Fare Revenues [6,7] 45,940$      22,453$      28,975$      29,500$      30,100$      34,400$      34,700$      34,900$      35,100$      35,400$      35,600$      35,800$      36,100$      
Other Operating Revenues [8] -$           -$           900$          17,000$      17,500$      19,100$      19,500$      19,900$      20,500$      21,100$      21,700$      22,400$      23,100$      

TOTAL OPERATING REVENUES 45,940$      22,453$      30,275$      47,300$      48,400$      54,300$      55,000$      55,600$      56,400$      57,300$      58,100$      59,000$      60,000$      

SUBSIDY REVENUES
Local Sources -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           -$           
State Sources [9,10] -$           -$           403,100$    168,200$    285,400$    279,800$    288,600$    297,600$    311,600$    325,900$    340,800$    356,000$    371,600$    
Federal Sources [11] -$           -$           40,000$      202,500$    166,000$    143,500$    143,500$    143,500$    143,500$    143,500$    143,500$    143,500$    143,500$    

TOTAL SUBSIDY REVENUES -$           -$           443,100$    370,700$    451,400$    423,300$    432,100$    441,100$    455,100$    469,400$    484,300$    499,500$    515,100$    

TOTAL REVENUES 45,940$     22,453$     473,375$   418,000$   499,800$   477,600$   487,100$   496,700$   511,500$   526,700$   542,400$   558,500$   575,100$   

ANNUAL SURPLUS (DEFICIT) -$          -$          -$          -$          -$          -$          -$          -$          -$          -$          

FOOTNOTES
[1] Baseline scenario assumes stable operating plan (miles, hours).
[2] Assumes ridership growth consistent with local population growth, estimated to be 1% per year.
[3] FY2016/17 includes one-time expense of $65,000 related to funding swap; removed from O&M expenses in later years.  Baseline costs inflated at 2% per year through FY2019/20 and 3% thereafter.
[4] Current vendor contract expires at the end of FY2016/17.  Step increase added here to reflect potential for new bids to come in at higher rate.
[5] There is currently no approved local taxi operator in the Rio Vista community, so the local taxi scrip program is on hold at this time.
[6] Existing Intercity MOU calls for minimum TDA claim of $5,000/year; with credit back for unused portion.  Due to historical low rates of utilization, assume that any renegotiation would not increase required contribution above $5,000.
[7] No fare increases currently planned.  Except for FY2016/17, which will see additional passenger growth due to new Sutter-funded service, fare revenues assumed to grow in line with ridership, based on population growth of 1% per year.
[8] Includes contribution from Sutter Health,who is partnering to subsidize transportation to medical facilities in Fairfield.  Beyond FY2016/17, contribution is scaled annually based on growth in overall O&M costs.
[9] Includes net amount of TDA-LTF required to balance budget, rather than full annual apportionment, which is shown separately in the Financial Capacity section, below.
[10] Based on MTC guidance, Rio Vista now claims under TDA Article 8, forgoing STAF revenue-based funds at this time.  Due to declining revenues statewide, STAF population-based funds zeroed out as a conservative assumption.
[11] Includes discretionary funding from FTA 5310 and both baseline and swap funding from FTA 5311.
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Rio Vista Delta Breeze
OPERATING PLAN & BUDGET
Summary Historical Budget Forecast
Date prepared: 05-Apr-2016  (DRAFT FINAL)

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25

FINANCIAL CAPACITY
TDA Carryover

Funds held by MTC [12] 301,011$    

Annual Cash Flow
Beginning Balance 301,011$    341,984$    389,332$    421,205$    423,805$    425,044$    443,692$    447,522$    443,781$    
Add: Net annual TDA-LTF apportionment [12,13] 317,873$    324,000$    330,300$    336,700$    343,200$    349,900$    356,700$    363,600$    370,700$    
Less: Annual Operating Uses (276,900)$   (271,300)$   (280,100)$   (289,100)$   (303,100)$   (317,400)$   (332,300)$   (347,500)$   (363,100)$   
Less: Annual Capital Uses, if any -$           (5,352)$      (18,328)$     (45,000)$     (38,861)$     (13,852)$     (20,569)$     (19,841)$     (45,000)$     
Equals: Cumulative Year-End Balance 341,984$    389,332$    421,205$    423,805$    425,044$    443,692$    447,522$    443,781$    406,381$    

Capital Needs
Annual Unfunded Capital Needs, if any -$           -$           -$           -$           -$           -$           -$           -$           -$           
Total 10-Year Capital Funding Surplus (Gap) -$           

METRICS
Operating Expense Per Vehicle HOUR 112.04$      94.63$       116.61$      96.11$       116.02$      109.91$      112.12$      114.35$      117.79$      121.33$      124.98$      128.72$      132.58$      
Operating Expense Per Vehicle MILE 5.63$         4.87$         6.11$         5.54$         6.63$         6.28$         6.40$         6.53$         6.73$         6.93$         7.14$         7.35$         7.57$         
Operating Expense Per Passenger 33.12$       35.99$       35.52$       33.72$       39.91$       37.51$       37.96$       38.41$       39.26$       40.13$       41.02$       41.93$       42.86$       
Average Fare Per Passenger 3.55$         2.19$         2.46$         2.38$         2.41$         2.73$         2.73$         2.73$         2.72$         2.72$         2.72$         2.71$         2.71$         
Passengers Per Vehicle HOUR 3.4             2.6             3.3             2.9             2.9             2.9             3.0             3.0             3.0             3.0             3.0             3.1             3.1             
Farebox Recovery (Fares as % of Oper. Exp.) 10.73% 6.07% 6.93% 7.07% 6.03% 7.28% 7.20% 7.10% 6.93% 6.79% 6.62% 6.47% 6.33%
Local Recovery (Fares+Local as % of Oper. Exp.) 21.46% 12.15% 14.16% 18.41% 15.73% 18.77% 18.61% 18.41% 18.07% 17.77% 17.44% 17.13% 16.86%

FOOTNOTES
[12] FY2016/17 amount includes value from MTC Fund Estimate (Reso. 4220, 02/24/2016) plus anticipated TDA repayment from SolTrans for FY2015/16 LCTOP swap.
[13] Annual apportionment is net of 3% deduction for STA planning/admin.  Amounts in later years assumed to grow at 1.94% per year, per MTC forecast for Plan Bay Area 2040 and Solano Sales Tax Authority estimates.
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4.3 Capital Improvement Plans 

The City of Rio Vista has prepared a ten-year capital plan including a detailed 
project list and identification of needed funding to support the capital 
expenditures.  All capital projects are funded with reasonably expected revenues 
over the ten year period. 

4.3.1 Planned and Proposed Capital Projects 

The following are summary descriptions of the projects contained in the City of 
Rio Vista’s ten year capital improvement plan that support Delta Breeze public 
DFR and DAR rural mobility transit services. 

Revenue Vehicle Replacement & Expansion 
Delta Breeze services are currently operated using 4 cutaway vans and 1 standard 
van.  The fleet replacement schedule is shown in Table 13.  City staff can extend 
the life of vehicles up to one year past their standard service life (5 years for 
cutaways and 4 years for vans) if needed to order, deliver and prepare vehicles for 
service. 

The total replacement cost of vehicles over 10 years is estimated to be 
approximately $897,000.  Vehicle purchases are funded from a combination of 
federal funds and local TDA and State Transit Assistance funds (STAF).  Rio 
Vista has already received commitments of STAF revenues as well as FTA 5310 
and 5311 funding to support planned vehicle replacements for FY2015-16.  
Beyond that year, Rio Vista will continue to apply to the FTA 5310 discretionary 
program to fund a portion of its vehicle replacements, assuming an 80% federal 
share.  If grants are not received, capital expenditures can be funded from the FTA 
5311 program or TDA if necessary. 
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Table 13: Vehicle Fleet Replacement Schedule 

 
A = Mileage as of Apr. 2015. 
Retired buses are sold/salvaged in their replacement year, unless retained for contingency.  
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Communications 
The City is upgrading the radio systems on its DAR/DFR fleet in FY2015-16 at an 
estimated cost of $30,000.  This is being funded with TDA revenues.  The City 
has also added placeholders in later years of the plan for periodic upgrade and/or 
replacement of this and other communications equipment, such as radios and 
dispatch systems.  These projects can be funded from TDA reserves. 

Tools & Equipment 
Currently, the service contractor is required to supply their own maintenance tools 
and equipment.  Although no specific needs have been identified at this time, the 
City has added placeholders in later years of the plan in case there is a need to 
acquire and/or upgrade equipment to maintain a state of good repair.  These 
projects can be funded from TDA reserves. 

4.3.2 Ten-Year Capital Plan 

Table 14 presents the capital projects discussed above in a spreadsheet layout, 
with anticipated funding amounts for the full program shown in sub-categories for 
local, state, and federal sources. 

It was assumed that federal sources would be available to fund 80% of local 
vehicle replacement costs with TDA-LTF or STAF used to provide the 20% local 
match.  The FTA 5310 is the best fit program to the Delta Breeze capital needs, 
however these discretionary funds can vary from year to year.  If federal funding 
awards are less than requested in a particular year, Rio Vista could use a portion 
of its 5311 formula allocation to complete the replacement, and backfill the 
operating budget with funding from the TDA reserve. 

If a specific funding plan for a non-vehicle project has not yet been identified, it 
was assumed that TDA would be used to pay the balance of project costs.  
However, Rio Vista will continue to pursue available grant opportunities for any 
and all capital projects, in order to maintain TDA reserves at the highest possible 
level. 

Assuming that federal funding were to be received to cover 80% of the cost of 
vehicle replacements, the City would have a TDA reserve balance of more than 
$318,000 at the end of the forecast period.  The amount of uncommitted federal 
funding shown in this plan is equal to nearly $446,000.  Thus, if no additional 
federal support were available beyond existing commitments, the City would need 
to identify other revenue sources to backfill up to $128,000 in vehicle expenses.  
However, Rio Vista could fund all capital projects through FY2022-23 without 
additional federal support, allowing for sufficient time to make budget 
adjustments if federal funds are not received in early years of the plan. 
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Table 14: Rio Vista Delta Breeze Capital Plan Budget 

 
 

Rio Vista Delta Breeze Baseline Scenario
CAPITAL PLAN BUDGET 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Date prepared: 04-Apr-2016  (DRAFT FINAL) Budget Forecast

FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25
Capital Expenses By Project Type

Revenue Vehicles: Local Fleet Replacement [1,2,3] 179,478$        -$               160,000$        91,638$          -$               194,304$        69,261$          102,847$        99,207$          -$               
Tools & Equipment [4] -$               -$               -$               -$               20,000$          -$               -$               -$               -$               20,000$          
Communications [4,5] 30,000$          -$               -$               -$               25,000$          -$               -$               -$               -$               25,000$          
Other: Planning Studies 37,950$          -$               -$               -$               -$               -$               -$               -$               -$               -$               

TOTAL CAPITAL EXPENSES 247,428$        -$               160,000$        91,638$          45,000$          194,304$        69,261$          102,847$        99,207$          45,000$          

Capital Revenues -- Local
Misc Local Funds (Committed) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               
Unspecified Local Funds (Source TBD) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               
Subtotal: LOCAL Revenue -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

Capital Revenues -- State
TDA: LTF 105,928$        -$               5,352$            18,328$          45,000$          38,861$          13,852$          20,569$          19,841$          45,000$          
TDA: STAF [6] 65,000$          -$               13,000$          -$               -$               -$               -$               -$               -$               -$               
Misc State Funds (Committed) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               
Unspecified State Funds (Source TBD) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               
Subtotal: STATE Revenue 170,928$        -$               18,352$         18,328$         45,000$         38,861$         13,852$         20,569$         19,841$         45,000$         

Capital Revenues -- Federal
FTA5310: Elderly & Disabled 76,500$          -$               -$               -$               -$               -$               -$               -$               -$               -$               
FTA5311: Non-Urbanized Area (Capital) [2,7] -$               -$               141,648$        73,310$          -$               155,443$        55,409$          82,278$          79,366$          -$               
Misc Federal Funds (Committed) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               
Unspecified Federal Funds (Source TBD) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               
Subtotal: FEDERAL Revenue 76,500$         -$               141,648$        73,310$         -$               155,443$        55,409$         82,278$         79,366$         -$               

TOTAL EXPECTED REVENUES 247,428$        -$               160,000$        91,638$          45,000$          194,304$        69,261$          102,847$        99,207$          45,000$          

ANNUAL CAPITAL SURPLUS (DEFICIT) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               
CUMULATIVE CAPITAL SURPLUS (DEFICIT) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               

FOOTNOTES
[1] Vehicles purchased in FY2015/16 are to replace buses #19 and #20.  Assume 5-year useful life, so replace again in FY2020/21.
[2] Vehicles purchased in FY2017/18 (delayed from FY2016/17) are to replace van #21 and bus #23, using 5311 funding.  Assume 4-year for van and 5-year useful life for bus, so replace in FY2021/22 and FY2022/23, respectively
[3] Vehicle purchased in FY2018/19 is to replace bus #24, which was purchased in FY2013/14 and is expected to have a 5-year useful life.  Subsequent replacement in FY2023/24.

Cost estimates based on MTC Transit Capital Priorities Price List and escalation.
[4] Expenses beyond FY2015/16 are for placeholders periodic upgrades and replacements of tools, equipment, hardware/software, communications infrastructure, etc.
[5] FY2015/16 expenses are for AVL system upgrade
[6] Includes $65,000 in STAF swap from STA plus $13,000 from existing balance, to fund vehicle replacements.
[7] Rio Vista will apply to the FTA 5310 discretionary program to fund a portion of its vehicle replacements, assuming 80% federal share.  If grants are not received, capital expenditures would be funded through 5311 or TDA.
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A1 RVDB Operating Budget - Systemwide 
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Table Continued from previous page. 

Rio Vista Delta Breeze Baseline Scenario
OPERATING BUDGET 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Systemwide Total Historical Budget Forecast
Date prepared: 05-Apr-2016  (DRAFT FINAL)

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25
OPERATING STATISTICS (without taxi programs)

Vehicle Miles [1] 76,072          75,889          68,505          75,274          75,300          75,300          75,300          75,300          75,300          75,300          75,300          75,300          75,300          
Vehicle Hours [1] 3,822            3,906            3,588            4,340            4,300            4,300            4,300            4,300            4,300            4,300            4,300            4,300            4,300            
Ridership [2] 12,929          10,270          11,778          12,370          12,500          12,600          12,700          12,800          12,900          13,000          13,100          13,200          13,300          

OPERATING EXPENSES
Operating & Maintenance Costs

O&M Cost - baseline [3] 428,223$      369,635$      418,384$      417,100$      498,900$      442,600$      482,100$      491,700$      506,500$      521,700$      537,400$      553,500$      570,100$      
O&M Cost - due to change in level of service -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
O&M Cost - due to structural cost incr/decr [4] -$             -$             30,000$        -$             -$             -$             -$             -$             -$             -$             
Subtotal: O&M Expenses 428,223$      369,635$      418,384$      417,100$      498,900$      472,600$      482,100$      491,700$      506,500$      521,700$      537,400$      553,500$      570,100$      

Other Operating Expenses
Other Expenses -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
Subtotal: OTHER OPERATING Expenses -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             

TOTAL OPERATING EXPENSES 428,223$      369,635$      418,384$      417,100$      498,900$      472,600$      482,100$      491,700$      506,500$      521,700$      537,400$      553,500$      570,100$      

PROGRAM EXPENSES
Local Taxi Scrip [5] -$             2,470$          -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
Intercity Taxi Scrip (contrib. to County-wide prog.) [6] -$             990$             900$             900$             5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          
TOTAL PROGRAM EXPENSES -$             3,460$          900$             900$             5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          

TOTAL EXPENSES 428,223$      369,635$      421,844$      418,000$      499,800$      477,600$      487,100$      496,700$      511,500$      526,700$      542,400$      558,500$      575,100$      

OPERATING REVENUES
Operating Revenues -- Fares

Transit Fares - baseline [7] 45,940$        22,453$        27,575$        28,600$        29,200$        29,400$        29,700$        29,900$        30,100$        30,400$        30,600$        30,800$        31,100$        
Transit Fares - due to change in service -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
Transit Fares - due to proposed fare incr/decr -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
Local Taxi Scrip 600$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
Intercity Taxi Scrip [6] 800$             900$             900$             5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          5,000$          
Subtotal: FARE Revenue 45,940$        22,453$        28,975$        29,500$        30,100$        34,400$        34,700$        34,900$        35,100$        35,400$        35,600$        35,800$        36,100$        

Other Operating Revenues
Interest Earnings -$             -$             400$             800$             800$             800$             800$             800$             800$             800$             800$             800$             800$             
Sutter Health Contribution [8] -$             17,000$        17,500$        19,100$        19,500$        19,900$        20,500$        21,100$        21,700$        22,400$        23,100$        
Other: Newspaper, RTC Card, BikeLink card, etc. -$             -$             900$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
Subtotal: OTHER OPERATING Revenue -$             -$             900$            17,000$        17,500$        19,100$        19,500$        19,900$        20,500$        21,100$        21,700$        22,400$        23,100$        

TOTAL OPERATING REVENUES 45,940$        22,453$        30,275$        47,300$        48,400$        54,300$        55,000$        55,600$        56,400$        57,300$        58,100$        59,000$        60,000$        

SUBSIDY REVENUES
Subsidy Revenues -- Local

Other Local Funds -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
Subtotal: LOCAL Revenue -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             

Subsidy Revenues -- State
TDA-LTF: net amount to balance operating budget [9,10] -$             -$             393,900$      159,689$      276,900$      271,300$      280,100$      289,100$      303,100$      317,400$      332,300$      347,500$      363,100$      
STAF: revenue-based apportionment [11] -$             -$             9,200$          -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
STAF: population-based apportionment - Isleton [12] -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
GHG Fund (Cap-and-Trade) - TIRCP & LCTOP [10,13] -$             -$             -$             8,511$          8,500$          8,500$          8,500$          8,500$          8,500$          8,500$          8,500$          8,500$          8,500$          
Other State Funds -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
Subtotal: STATE Revenue -$             -$             403,100$      168,200$      285,400$      279,800$      288,600$      297,600$      311,600$      325,900$      340,800$      356,000$      371,600$      

Subsidy Revenues -- Federal
FTA5310: Elderly/Disabled Transportation (Operating [14] -$             -$             -$             97,500$        97,500$        75,000$        75,000$        75,000$        75,000$        75,000$        75,000$        75,000$        75,000$        
FTA5311: Non-Urbanized Area (Operating) [15] -$             -$             40,000$        105,000$      68,500$        68,500$        68,500$        68,500$        68,500$        68,500$        68,500$        68,500$        68,500$        
Other Federal Funds -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
Subtotal: FEDERAL Revenue -$             -$             40,000$        202,500$      166,000$      143,500$      143,500$      143,500$      143,500$      143,500$      143,500$      143,500$      143,500$      

TOTAL SUBSIDY REVENUES -$             -$             443,100$      370,700$      451,400$      423,300$      432,100$      441,100$      455,100$      469,400$      484,300$      499,500$      515,100$      

TOTAL REVENUES 45,940$        22,453$        473,375$      418,000$      499,800$      477,600$      487,100$      496,700$      511,500$      526,700$      542,400$      558,500$      575,100$      

ANNUAL SURPLUS (DEFICIT) -$             -$             -$             -$             -$             -$             -$             -$             -$             -$             
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Rio Vista Delta Breeze Baseline Scenario
OPERATING BUDGET 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Systemwide Total Historical Budget Forecast
Date prepared: 05-Apr-2016  (DRAFT FINAL)

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25

FINANCIAL CAPACITY
TDA Carryover

Funds held by MTC [16] 301,011$      

Annual Cash Flow  (Current Expenses Only)
Beginning Balance 301,011$      341,984$      389,332$      421,205$      423,805$      425,044$      443,692$      447,522$      443,781$      
Add: Net annual TDA-LTF apportionment [16,17] 317,873$      324,000$      330,300$      336,700$      343,200$      349,900$      356,700$      363,600$      370,700$      
Less: Annual Operating Uses (276,900)$     (271,300)$     (280,100)$     (289,100)$     (303,100)$     (317,400)$     (332,300)$     (347,500)$     (363,100)$     
Less: Annual Capital Uses, if any -$             (5,352)$         (18,328)$       (45,000)$       (38,861)$       (13,852)$       (20,569)$       (19,841)$       (45,000)$       
Equals: Year-End Balance 341,984$      389,332$      421,205$      423,805$      425,044$      443,692$      447,522$      443,781$      406,381$      

Unmet Capital Needs?
Annual Capital Surplus (Need), if any -$             -$             -$             -$             -$             -$             -$             -$             -$             
Total 10-Year Capital Funding Surplus (Gap) -$             

METRICS
Operating Expense Per Vehicle HOUR 112.04$        94.63$          116.61$        96.11$          116.02$        109.91$        112.12$        114.35$        117.79$        121.33$        124.98$        128.72$        132.58$        
Operating Expense Per Vehicle MILE 5.63$            4.87$            6.11$            5.54$            6.63$            6.28$            6.40$            6.53$            6.73$            6.93$            7.14$            7.35$            7.57$            
Operating Expense Per Passenger 33.12$          35.99$          35.52$          33.72$          39.91$          37.51$          37.96$          38.41$          39.26$          40.13$          41.02$          41.93$          42.86$          
Average Fare Per Passenger 3.55$            2.19$            2.46$            2.38$            2.41$            2.73$            2.73$            2.73$            2.72$            2.72$            2.72$            2.71$            2.71$            
Passengers Per Vehicle HOUR 3.4               2.6               3.3               2.9               2.9               2.9               3.0               3.0               3.0               3.0               3.0               3.1               3.1               
Farebox Recovery (Fares as % of Oper. Exp.) 10.73% 6.07% 6.93% 7.07% 6.03% 7.28% 7.20% 7.10% 6.93% 6.79% 6.62% 6.47% 6.33%
Local Recovery (Fares+Local as % of Oper. Exp.) 10.73% 6.07% 7.14% 11.15% 9.54% 11.32% 11.24% 11.15% 10.98% 10.83% 10.66% 10.51% 10.38%
Share of TDA-LTF apportionment consumed by operations 87.11% 83.73% 84.80% 85.86% 88.32% 90.71% 93.16% 95.57% 97.95%
Ratio of TDA YE balance to O&M expenses 71.60% 79.93% 84.80% 82.86% 80.70% 81.80% 80.13% 77.17% 70.66%

FOOTNOTES
[1] Baseline scenario assumes stable operating plan (miles, hours).
[2] Assumes ridership growth consistent with local population growth, estimated to be 1% per year.
[3] FY2016/17 includes one-time expense of $65,000 related to funding swap; removed from O&M expenses in later years.  Baseline costs inflated at 2% per year through FY2019/20 and 3% thereafter.
[4] Current vendor contract expires at the end of FY2016/17.  Step increase added here to reflect potential for new bids to come in at higher rate.
[5] There is currently no approved local taxi operator in the Rio Vista community, so the local taxi scrip program is on hold at this time.
[6] Existing Intercity MOU calls for minimum TDA claim of $5,000/year; with credit back for unused portion.  Due to historical low rates of utilization, assume that any renegotiation would not increase required contribution above $5,000.
[7] No fare increases currently planned.  Except for FY2016/17, which will see additional passenger growth due to new Sutter-funded service, fare revenues assumed to grow in line with ridership, based on population growth of 1% per year.
[8] Sutter Health is partnering to subsidize transportation services to medical facilities in Fairfield.  Because Rio Vista now claims its TDA under Article 8, these funds are considered locally generated revenues.

Beyond FY2016/17, Sutter contribution is scaled annually based on growth in overall O&M costs.  Service is expected to continue idenfinitely due to lack of medical facilities within Rio Vista.
[9] Historical amounts show actual funds used in operating budget.  FY2015/16 and beyond calculated within this spreadsheet, in order to balance operating budget based on available TDA apportionment + TDA carryover, if any.
[10] In FY2015/16, Rio Vista apportionment from LCTOP was $8,511.  Rio Vista and SolTrans agreed to a one-time swap where Rio Vista will trade their LCTOP for TDA from SolTrans.  TDA from SolTrans added to FY2016/17 revenues in carryover calculation.
[11] Based on guidance from MTC, Rio Vista will be claiming under TDA Article 8, forgoing revenue-based contributions at this time.
[12] Due to declining revenues statewide, this revenue source has been zeroed out as a conservative assumption.
[13] LCTOP funds are derived from 5% of proceeds from cap-and-trade auction.  GHG fund is expected to grow in future years, but fluctuations in proceeds to date make it difficult to forecast a long-term growth rate.  Assumed zero growth for this source to be conservat
[14] Grant amounts confirmed for FY2015/16 & FY2016/17.  Rio Vista is highly competitive for this discretionary funding source, and the City will continue to apply in future years.  If grants are not received as projected, the City can backfill with TDA carryover for the sh  
[15] Funding in FY2015/16 is based on funding swap with STA.  Rio Vista will receive additional $65,000 in FTA 5311 funding in the current year, in exchange for $65,000 in TDA in F2016/17.  Subsequent years FTA 5311 is based on prior estimates of higher baseline a
[16] FY2016/17 amount includes value from MTC Fund Estimate (Reso. 4220, 02/24/2016) plus anticipated TDA repayment from SolTrans for FY2015/16 LCTOP swap.
[17] Annual apportionment is net of 3% deduction for STA planning/admin.  Amounts in later years assumed to grow at 1.94% per year, per MTC forecast for Plan Bay Area 2040 and Solano Sales Tax Authority estimates.
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