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INTERCITY TRANSIT CONSORTIUM MEETING AGENDA
1:30 p.m., Tuesday, September 26, 2017
Solano Transportation Authority
One Harbor Center, Suite 130
Suisun City, CA 94585

ITEM STAFF PERSON

1. CALL TO ORDER Nathaniel Atherstone, Chair
2. APPROVAL OF AGENDA

3. OPPORTUNITY FOR PUBLIC COMMENT
(1:30 -1:35 p.m.)

4. REPORTS FROM MTC, STA STAFF AND OTHER AGENCIES
(1:35-1:50 p.m.)

e Fairfield and Vacaville Intermodal Station Update Nathaniel Atherstone, FAST
e Update on Capital Improvements Projects for Robert Guerrero
SolanoExpress

5. CONSENT CALENDAR
Recommendation: Approve the following consent items in one motion.
(1:50 - 1:55 p.m.)

A. | Minutes of the Consortium Meeting of August 29, 2017 Johanna Masiclat

n 1o
INCUUILLUTICIIUAUUILL.

Approve the Consortium Meeting Minutes of August 29, 2017.

Pg. 5
CONSORTIUM MEMBERS
Janet Koster ~ Nathan Atherstone  Debbie McQuilkin ~ Michael Abegg Brian McLean Rachel Ford Judy Leaks Liz Niedziela
Dixon (Chair) Rio Vista (Vice Chair) Vacaville County of Solano SNCI STA
Readi-Ride Fairfield and Delta Breeze Solano County City Coach Dept. of Health & Social
Suisun Transit Transit Sves. Brandon Thomson
(FAST) (SolTrans) STA Staff

The complete Consortium packet is available on STA’s website: www.sta.ca.gov



Fiscal Year (FY) 2017-18 Transportation Development Act (TDA)
Matrix — October 2017 — Revised City of Vacaville

Recommendation:

Forward a recommendation to the STA TAC and Board to approve the
September FY 2017-18 Solano TDA Matrix as shown in Attachment C that
includes TDA claims from the City of Vacaville and the revised TDA claim
for STA.

Pg.9

Updated Intercity Bus Replacement Capital Plan

Recommendation:

Forward a recommendation to the TAC and STA Board for approval of the
updated Intercity Bus Replacement Funding Plan as shown in Attachment C.
Pg. 15

6. ACTION - NON FINANCIAL ITEMS

A.

Countywide In-Person ADA American with Disabilities Act (ADA)
Assessment Program Annual Report for Fiscal Year (FY) 2016-17

Kecommendation:

Forward a recommendation to the TAC and STA Board to approve the
Countywide In-Person ADA American with Disabilities Act (ADA)
Assessment Program Annual Report for Fiscal Year (FY) 2016-17 as shown
in Attachment A.

(1:50 - 1:55 p.m.)

Pg. 25

7. ACTION - FINANCIAL ITEMS

A.

Bay Area Air Quality Management District (BAAQMD) Electric Vehicle
Charge! Grant

Recommendation:

Forward a recommendation to the TAC and the STA Board to authorize STA
staff to apply for the Charge! Grant on behalf of the participating local
agencies as specified for purchase and installation of EV Charging Stations.
(1:55-2:00 p.m.)

Pg. 33

Fiscal Year (FY) 2017-18 and FY 2018-19 State Transit Assistance Funds
(STAF) Population-based Priorities

Recommendation:
Forward a recommendation to the STA TAC and Board to approve the
following:

1. FYs2017-18 and 2018-19 STAF priorities as specified in
Attachments C and D;

2. Authorize the Executive Director to administer a Call for Projects for
$165,000 of STAF and work with the STA Board’s Transit and
Rideshare Committee to make programming recommendation to the
STA Board; and

3. $15,000 STAF in FY 2017-18 to be used as a local match for Vehicle
Charging Stations if the BAAQMD grant application is awarded.

(2:00 - 2:10 p.m.)
Pg. 47

The complete Consortium packet is avaflable on STA’s website: www.sta.ca.gov

Liz Niedziela

Mary Pryor

Debbie McQuilkin

Cory Peterson

Liz Niedziela



8.

10.

12.

INFORMATIONAL ITEMS - DISCUSSION

A. | State Transportation Assistance Funds (STAF) Population Funds —
Senate Bill 1 (SB 1) Additional Funding
2 16=226p1m)
Pg.

B. |Cap and Trade Opportunities (Transit)
(Z7Z0—2Z:30p.m.)
Pg.

NO DISCUSSION

C. | Legislative Update
Pg.

D. | Solano Community College (SCC) Student Transportation Fee Update
Pg.

E. | Solano Mobility Call Center/Transportation Info Depot Monthly Update
Pg.

F. | Summary of Funding Opportunities

Pg.

TRANSIT CONSORTIUM OPERATOR UPDATES AND
COORDINATION ISSUES

FUTURE INTERCITY TRANSIT CONSORTIUM AGENDA ITEMS

November 2017

SolanoExpress Service Implementation Update
Status of Intercity Taxi Program — Non Ambulatory
First/Last Mile Pilot Update

Update on Fare Consolidation

Solano Mobility Update

TDA Matrix and TDA Claims (Round 4)

OTmOO®

ADJOURNMENT
No meeting in July. The next regular meeting of the SolanoExpress Intercity Transit Consortium is
scheduled for 1:30 p.m. on Tuesday, November 28, 2017.

Meeting Schedule for the R ind f Calendar Year 2017
No Meeting in October
1:30 p.m., Tues., November 28, 2017
1:30 p.m., Tues., December 19, 2017

The complete Consortium packet is avaBable on STA’s website: www.sta.ca.gov

Brandon Thomson

Anthony Adams

Jayne Bauer

Lloyd Nadal

Sean Hurley

Cory Peterson

Group

Discussion of SolanoExpress Performance Targets and Intercity Funding Agreement



Translation Services: For document translation please call:
Para la llamada de traduccion de documentos:
HR SRR RS
Dbi véi tai liéu goi dich:
Para sa mga dokumento tawag sa pagsasalin:
707-399-3239

The complete Consortium packet is available on STA’s website: www.sta.ca.gov
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Agenda Item 5.A
September 26, 2017

INTERCITY TRANSIT CONSORTIUM
Meeting Minutes of August 29, 2017

CALL TO ORDER

Chair Atherstone called the regular meeting of the SolanoExpress Intercity Transit Consortium to
order at approximately 1:35 p.m. in the Solano Transportation Authority Conference Room.

Members
Present: Nathaniel Atherstone, Chair
Michael Abegg, Vice Chair

Fairfield and Suisun Transit (FAST)
Solano County Transit (SolTrans)

Janet Koster (By phone) Dixon Readi-Ride

Debbie McQuilkin for Brandon Rio Vista Delta Breeze

Thomson

Lloyd Nadal for Judy Leaks SNCI

Liz Niedziela STA

Brian McLean Vacaville City Coach

Rachel Ford County of Solano — Health & Social

Services

Members
Absent:  Judy Leaks SNCI
Also Present (In Alphabetical Order by Last Name):
Karin Bloesch STA
Lori DaMassa Vacaville City Coach
Ryan Dodge STA
Diane Feinstein FAST
Daryl Halls STA
Sean Hurley STA
Beth Kranda SolTrans
Johanna Masiclat STA
Jim McElroy STA Project Manager
Cory Peterson STA
Elizabeth Richards STA Project Manager
Brandon Thomson STA
Jason Weinstein MTC

2. APPROVAL OF THE AGENDA
On a motion by Brian McLean, and a second by Rachel Ford, the SolanoExpress Intercity Transit
Consortium approved the agenda. (8 Ayes)

3. OPPORTUNITY FOR PUBLIC COMMENT
None presented.



4. REPORTS FROM MTC, STA STAFF AND OTHER AGENCIES

6.

7.

8.

Jason Weinstein, MTC, presented the “Next Generation Clipper (“C2” Update”. He cited that the
MTC has issued an Industry Review Draft of the Request for Proposal (RFP) to the C2 Regional
Transit Fare Payment System Integrator project and will be conducting an extensive outreach to the
industry and the public.

Karin Bloesch reminded the Consortium that the deadline to submit nominations for the Annual
Awards is due Friday, September 1, 2017. She added that the nominated person, plan, project or
program is being recognized for an action or event that took place October 1, 2016 and September
30, 2017.

Liz Niedziela announced that STA has retained Nelon/Nygaard Consulting Associates to conduct an
analysis on the ADA In-Person Eligibility Program. She noted that Nelson/Nygaard Consulting
Associates will also be looking at how conditional eligibility is applied at each Paratransit operation
and how they will be working with each agencies dispatcher/scheduler. She concluded by stating
that Mr. Weiner will be taking dispatch and that an email reminder will be sent in advance by STA
staff.

CONSENT CALENDAR
On a motion by Brian McLean, and a second by Michael Abegg, the SolanoExpress Intercity Transit
Consortium approved Consent Calendar Item A and B.

A. Minutes of the Consortium Meeting of June 27, 2017
Recommendation:
Approve the Consortium Meeting Minutes of June 27, 2017.

B. Fiscal Year (FY) 2017-18 Transportation Development Act (TDA) Matrix — August 2017
Recommendation:
Forward a recommendation to the TAC and the STA Board to approve the September FY 2017-
18 Solano TDA Matrix as shown in Attachment C that includes TDA claims from the City of
Dixon, the City of Fairfield, the City of Rio Vista, and the revised TDA claim for STA.

ACTION FINANCIAL ITEMS
A. None.
ACTION NON-FINANCIAL ITEMS
A. None.
INFORMATIONAL ITEMS - DISCUSSION

A. Legislative Update
Robert Macaulay provided an update to the Initiative to repeal SB 1 (“Road Repair and
Accountability Act of 2017 state transportation funding package), Cap and Trade Program
Extension, and Amendments to RM 3 Legislation. He also noted that STA is recommending that
the STA Board approve sending a letter urging doubling the appropriations for the Transit and
Intercity Rail Capital Program (TIRCP) and the Low Carbon Transit Operations Program
(LCTOP).



B. Status of Solano Mobility Update Study for Solano Seniors and People with Disabilities
Elizabeth Richards provided a status update to the community outreach effort in Solano
County for the Seniors and People with Disabilities Study. She cited the three Mobility
Summits for Seniors and People with Disabilities that have been held so far: Rio Vista (April),
Suisun City (June) and Benicia (August). She noted that the next Mobility Summit will be
held in Dixon on October 12", An event to solicit input and develop partnerships with the
County of Solano’s Health and Social Services will be held in addition to the City Mobility
Summits. The remaining three city Mobility Summits to be held in Vallejo, Vacaville, and
Fairfield will be held in early 2018.

C. Update on Solano Community College (SCC) Student Fee
Jim McElroy and Lloyd Nadal provided an update on the implementation process of the SCC’s
Student Fee Pilot Program. They reviewed recommendations approved by the TAC and STA
Board to improve the programs performance for the second, and final, year of the pilot
program. They commented that the recommendations focused on implementing a low-cost
countywide unlimited access program for Community College students, using a smart phone
application for boarding buses operated by FAST, SolTrans, Vacaville City Coach, and the
regional SolanoExpress service.

D. Senate Bill 1 (SB 1) and State Transit Assistance Funds Population Based Priorities
Brandon Thomson reviewed staff’s recommendation to prioritize the needs for the increased
amounts of SB1 Population Based Funds. He noted that the STA has identified two
countywide priorities; Intercity Taxi Scrip Phase 2 and expanding SolanoExpress service, and
that staff is proposing the STA Board submit a letter to MTC specifying these countywide
priorities for these new funds in advance of these funds being included in a new regional
program.

Diane Feinstein, of FAST, asked if the operator’s contributions for the Intercity Taxi Scrip
Program would be reduced if the STAF population based funds were available. Daryl Halls, of
STA, responded that we do not know what Phase Il of the Intercity Taxi Scrip will cost and
operators will have the option of how much service to buy for their residents. He stated further
that Solano Counties’ TDA will match operator’s contributions, so it’s really the jurisdictions
decision on how much service to provide to their residents. He noted MTC staff has been
discussing within the North Bay Transportation Authority about coming up with a new
program or suggestions for these funds. MTC hasn’t explained what they’re going to propose,
so STA staff is presenting transit priorities to the Consortium and STA Board so MTC is aware
that there are transit priorities within the County and we should weigh-in as part of this
process.

NO DISCUSSION
E. Solano Mobility Call Center/Transportation Info Depot Monthly Update
F. Summary of Funding Opportunities

9. TRANSIT CONSORTIUM OPERATOR UPDATES AND Group
COORDINATION ISSUES



10.

11.

FUTURE INTERCITY TRANSIT CONSORTIUM AGENDA ITEMS

ADJOURNMENT
The meeting adjourned at 2:40 p.m. The next regular meeting of the Solano Express Intercity
Transit Consortium is scheduled for 1:30 p.m. on Tuesday, September 26, 2017.

Group



Agenda Item 5.B
September 26, 2017

DATE: September 18, 2017

TO: SolanoExpress Intercity Transit Consortium

FROM: Liz Niedziela, Transit Program Manager

RE: Fiscal Year (FY) 2017-18 Transportation Development Act (TDA) Matrix —

October 2017 — Revised City of Vacaville

Background:
The Transportation Development Act (TDA) was enacted in 1971 by the California Legislature

to ensure a continuing statewide commitment to public transportation. This law imposes a one-
quarter-cent tax on retail sales within each county for this purpose. Proceeds are returned to
counties based upon the amount of taxes collected, and are apportioned within the county based
on population. To obtain TDA funds, local jurisdictions must submit requests to regional
transportation agencies that review the claims for consistency with TDA requirements. Solano
County agencies submit TDA claims to the Metropolitan Transportation Commission (MTC), the
Regional Transportation Planning Agency (RTPA) for the nine Bay Area counties.

The Solano FY 2017-18 TDA fund estimates by jurisdiction are shown on the attached MTC
Fund Estimate (Attachment A). MTC updated the fund estimate on July 26, 2017.

TDA funds are shared among agencies to fund joint services such as SolanoExpress intercity bus
routes and Intercity Taxi Scrip Program. To clarify and document how the TDA funds are to be
allocated each year among the local agencies and to identify the purpose of the funds, the STA
works with the transit operators and prepares an annual TDA matrix. The TDA matrix is
approved by the STA Board and submitted to MTC to provide MTC guidance when reviewing
individual TDA claims.

The cost share for the intercity routes per the Intercity Funding Agreement is reflected in the
TDA Matrix. The intercity funding formula is based on 20% of the costs shared on population
and 80% of the costs shared and on ridership by residency. Population estimates are updated
annually using the Department of Finance population estimates and ridership by residency is
based on on-board surveys conducted in April 2014. The intercity funding process includes a
reconciliation of planned (budgeted) intercity revenues and expenditures to actual revenues and
expenditures. In this cycle, FY 2015-16 audited amounts were reconciled to the estimated
amounts for FY 2015-16. The reconciliation amounts and the estimated amounts for FY 2017-18
are merged to determine the cost per funding partner.

Discussion:
For FY 2017-18, the following TDA claim revision is being brought forward for review:

City of Vacaville

The City of Vacaville is requesting a revised amount of $3,699,551 in their local TDA funds. In
June 2017, the STA Board approved a TDA request of $2,709,551 by the City of Vacaville. The
current revision includes additional TDA funds in the amount of $990,000. Additional TDA
funds in the amount of $200,000 will be used for9 marketing in FY 2017-18 and new route




promotion. Additional TDA funds in the amount of $790,000 will be used for capital projects.
Vacaville’s additional capital projects include:
e $75,000 for transit’s share of Asset Management for contract with Infor
e $15,000 for transit’s share of Solano Community College Pilot Electronic Fare Program
for mobile App are program start-up costs;
e $100,000 to complete a driveway to the City’s transit yard which supports City Coach
buses;
e $450,000 for Real Time Arrival project;
e $100,000 for spare CNG compressor; and
e $50,000 for various garage upgrades.

The City of Vacaville’s revised TDA claim amounts are included in Attachment B, the TDA
Matrix.

Fiscal Impact:
The STA Board approval of the TDA matrix provides the guidance needed by MTC to process
the TDA claim submitted by the transit operators and STA.

Recommendation:

Forward a recommendation to the TAC and the STA Board to approve the October FY 2017-18
Solano TDA Matrix as shown in Attachment B that includes the revised TDA claim for the City
of Vacaville.

Attachments:
A. FY 2017-18 TDA Fund Estimate for Solano County dated July 26, 2017
B. FY 2017-18 Solano TDA Matrix for October 2017

10



ATTACHMENTA

Attachment A
FY 2017-18 FUND ESTIMATE Res No. 4268
TRANSPORTATION DEVELOPMENT ACT FUNDS Page 9 of 17
SOLANO COUNTY 7/26/2017
FY2016-17 TDA Revenue Estimate FY2017-18 TDA Revenue Estimate
FY2016-17 Generation Estimate Adjustment FY2017-18 County Auditor's Generation Estimate
1. Original County Auditor Estimate (Feb, 16) 17,773,436 13. County Auditor Estimate 18,508,568
2. Actual Revenue (June, 17) 18,325,780 FY2017-18 Planning and Administration Charges
3. Revenue Adjustment (Lines 2-1) 552,344 14. MTC Administration (0.5% of Line 13) 92,543
FY2016-17 Planning and Administration Charges Adjustment 15. County Administration (0.5% of Line 13) 92,543
4. MTC Administration (0.5% of Line 3) 2,762 16. MTC Planning (3.0% of Line 13) 555,257
5. County Administration (Up to 0.5% of Line 3)* 2,762 17. Total Charges (Lines 14+15+16) 740,343
6. MTC Planning (3.0% of Line 3) 16,570 18. TDA Generations Less Charges (Lines 13-17) 17,768,225
7. Total Charges (Lines 4+5+6) 22,094 FY2017-18 TDA Apportionment By Article
8. Adjusted Generations Less Charges (Lines 3-7) 530,250 19. Article 3.0 (2.0% of Line 18) 355,365
FY2016-17 TDA Adjustment By Article 20. Funds Remaining (Lines 18-19) 17,412,860
9. Article 3 Adjustment (2.0% of line 8) 10,605 21. Article 4.5 (5.0% of Line 20) 0
10. Funds Remaining (Lines 8-9) 519,645 22. TDA Article 4 (Lines 20-21) 17,412,860
11. Article 4.5 Adjustment (5.0% of Line 10) 0
12. Article 4 Adjustment (Lines 10-11) 519,645
TDA APPORTIONMENT BY JURISDICTION
Column A B C=Sum(A:B) D E F G =Sum(C:G) ] =Sum(H:I)
6/30/2016 FY2015-16 6/30/2016 FY2015-17 FY2016-17 FY2016-17 FY2016-17 6/30/2017 FY2017-18 FY2017-18
Apportionment Balance Interest Balance Outstanding Transfers/ Original Revenue Projected Revenue Available for
Jurisdictions (w/o interest) (w/ interest)z Commitments® Refunds Estimate Adjustment Carryover Estimate Allocation
Article 3 454,872 3,633 458,505 (527,354) 0 341,250 10,605 283,006 355,365 638,371
Article 4.5
SUBTOTAL 454,872 3,633 458,505 (527,354) 0 341,250 10,605 283,006 355,365 638,371
Article 4/8
Dixon 1,057,683 4,549 1,062,232 (501,795) 0 745,767 23,370 1,329,574 776,613 2,106,187
Fairfield 2,644,836 19,059 2,663,895 (6,121,099) 0 4,355,601 135,287 1,033,685 4,535,754 5,569,439
Rio Vista 409,992 2,440 412,432 (335,741) 0 318,930 9,756 405,377 332,122 737,499
Solano County 1,158,796 6,193 1,164,989 (638,406) 0 753,163 23,598 1,303,344 784,315 2,087,659
Suisun City 42,081 246 42,328 (1,166,611) 0 1,124,528 35,106 35,351 1,171,040 1,206,391
Vacaville 7,141,004 39,952 7,180,956 (3,147,211) 7,147 3,686,482 115,114 7,842,488 3,838,959 11,681,447
VaIIejo/Benicia4 7,990,922 29,989 8,020,911 (9,905,795) 0 5,736,777 177,413 4,029,305 5,974,057 10,003,362
SUBTOTAL 20,445,313 102,429 20,547,742 (21,816,658) 7,147 16,721,249 519,645 15,979,124 17,412,860 33,391,984
GRAND TOTAL $20,900,186 $106,061 $21,006,247 ($22,344,012) $7,147 $17,062,499 $530,250 $16,262,130 $17,768,225 $34,030,355

1. Balance as of 6/30/16 is from MTC FY2015-16 Audit, and it contains both funds available for allocation and funds that have been allocated but not disbursed.
2. The outstanding commitments figure includes all unpaid allocations as of 6/30/16, and FY2016-17 allocations as of 6/30/17.

3. Where applicable by local agreement, contributions from each jurisdiction will be made to support the Intercity Transit Funding Agreement.

4. Beginning in FY2012-13, the Benicia apportionment area is combined with Vallejo, and available for SolTrans to claim.

11
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FY 2017-18 TDA Matrix DRAFT October 2017

Attachment B

18-Sep-17 FY 2017-18
Paratransit Local Transit Intercit!
FAST FAST FAST SolTrans | SolTrans | SolTrans FAST FAST SolTrans
AGENCY TDA Est from Projected | Carryover | Available FY2016-17 ADA Paratransit | Dixon FAST | Rio Vista | Vacaville | SolTrans Rt 20 Rt 30 Rt 40 Rt. 78 Rt. 80 Rt 85 Rt. 90 Intercity Intercity STA Other / Transit Total Balance
MTC, 7/26/17 Carryover |Adjustment for Allocations / | Subsidized Readi- Delta City Subtotal Subtotal Planning Swaps Capital
7126/17 2/28/17 Allocation Returns after [ Intercity Ride Breeze Coach
7/26/17 6/30/17 Taxi
1) 1) ) (€] 3) (4) (4a) (5) (6) (6) ) (8) )

Dixon 776,613 1,329,574 2,106,187 5,000 446,537 4,911 112,848 3705|$% 8685(% 2982|%$ 6,020 3,026 |$ 124,491 | $ 17,687 | $ 22,700 | $ 65,000 290,000] $ 971,415 | 1,134,772
Fairfield 4,535,754 1,033,685 5,569,439 40,000 763,813 62,607 96,554 135,088 167,970 [ $ 40,714 | $ 25,114 | $107,924 93684 | $ 493,295 |$ 173,752 | $132,533 2,141,959| $ 3,807,959 | 1,761,480
Rio Vista 332,122 405,377 737,499 5,000 315,968 ° = S $ £ $ - $ £ = 0 $ - $ 9699 |$ 650003 18,300 | $ 413,967 323,532
Suisun City 1,171,040 35,351 1,206,391 0 134,790 694,198 17,216 37,135 58085|$ 9104|$ 6,059 |% 27,599 33,897 146,333 | $ 42,761 | $ 46,463 | $141,845 $ 1,206,391 0
Vacaville 3,838,959 7,842,488 11,681,447 -7,147 70,000 475,291 905,260 139,981 192,801 131,387 [ $ 30,552 | $ 16,440 | $ 35,576 31,455 495,624 | $ 82,568 | $112,196 | $ 200,000 2,119,000| $ 4,452,792 | 7,228,655
Vallejo/Benicia (SolTrans) 5,974,057 4,029,305 10,003,362 85,000 1,346,163 2,472,761 31,729 90,533 31,941 | $541,986 | $ 266,902 | $ 291,623 12,772 166,976 | $ 1,100,511 | $174,530 | $ 186,830 3,025,171| $ 8,557,941 | 1,445421
Solano County 784,315 1,303,344 2,087,659 512,650 17,335 34,895 23,647 | $ 36,799 | $ 13,841 | $ 23,727 8,219 84,095 |$ 74,367 |$ 22,925 $ 694,037 | 1,393,622

Total 17,412,860 15,979,124 0| 33,391,984 -7,147 717,650 2,720,057| 446,537 756,805 315,968| 905,260 2,472,761] $307,726 | $603,300 | $ 416,735 | $667,839 | $331,337 | $492,470 183,053| $1,510,814 | $ 1,491,645 | $521,046 | $ 658,675 | $ 7,594,430 | $ 20,104,502 | 13,287,482
NOTES:

Background colors on Rt. Headings denote operator of intercity route
Background colors denote which jurisdiction is claiming funds

(1) MTC February 22, 2017 Fund Estimate; Reso 4268; columns I, H, J

(2) Correction from MTC on 2/28/17 for Solano County apportionment mistakenly attirbuted to the Vallejo apportionment; correction has been included in 7/26/17 Fund Estimate Projected Carryover amount.
(3) Vacaville return of $7,146.65, per MTC 4/18/17.$180,000 route planning allocation included in Projected Carryover.

(4) STA will be claimant. Amounts subject to change. $40,000 will go to Faith In Action.

(4a) Using the claim amounts provided by Fairfield would result in a negative balance of $11,618 for Suisun City due to reduction in Projected Carryover in 7/26/17 MTC Fund Estimate. MTC will not allocate full claim
amount, as apportionment jurisdiction amounts cannot be negative in MTC's system. FAST claim amount was approved by City of Fairfield prior to revised fund estimate. This TDA matrix reduces the amount claimed
under Suisun City for FAST's Local Transit by $11,618 and increases the amount claimed under City of Fairfield by $11,618 to provide full TDA funding to FAST without a negative balance for Suisun City's apportionment.
(5) Includes flex routes, paratransit, local subsidized taxi

(6) Consistent with FY2017-18 Intercity Transit Funding Agreement and FY 2015-16 Reconciliation

(7) Claimed by STA from all agencies per formula; presented to STA Board on May 10, 2017. Suisun City amount includes $12,240 unclaimed from FY16-17 and $34,223 for FY17-18.

(8) Suisun City item to be claimed by STA for Suisun Amtrak station maintenance (includes FY16-17 $50,000 unclaimed and FY17-18 $50,000 and $41,845 return). STA will use $63,548 for STAF Loan Repayment for
Fairground Transit Facility Study (9). SolTrans item includes LCTOP fund swap with Dixon ($30,216), Rio Vista ($12,543), and Vacaville ($144,070) for FY15-16 and FY16-17. Dixon item to be claimed by Rio Vista, per 1(
May-17 STA Board approval of Rio Vista claiming $65,000 against Dixon's Intercity Bus Replacement TDA reserves, based on Rio Vista's unsuccessful FTA 5310 application. Rio Vista item to be claimed by STA for
repayment of STAF loan authorized 11-Feb-15. Vacaville item to be claimed by Vacaville as TDA Section 4, Planning & Administration in the amount of $200,000 for marketing funds and new route promotion.

(9) Transit Capital purchases include bus purchases, maintenance facilities, etc.

©) Tl:lﬁznatrix




FY 2017-18 TDA Matrix

DRAFT September 2017

Attachment C

18-Aug-17 FY 2017-18
Paratransit Local Transit Intercity
FAST FAST FAST SolTrans | SolTrans | SolTrans FAST FAST SolTrans
AGENCY TDA Est from Projected | Carryover | Available FY2016-17 ADA Paratransit | Dixon FAST | Rio Vista | Vacaville | SolTrans Rt 20 Rt 30 Rt 40 Rt. 78 Rt. 80 Rt 85 Rt. 90 Intercity Intercity STA Other Transit Total Balance
MTC, 7/26/17 Carryover |Adjustment for Allocations / | Subsidized Readi- Delta City Subtotal Subtotal Planning Swaps Capital
7126/17 2/28/17 Allocation Returns after| Intercity Ride Breeze Coach
7/26/17 6/30/17 Taxi
(€] @ 2 (€] 3 4 (4a) () (6) (6) ) (8) 9

Dixon 776,613 1,329,574 2,106,187 5,000 446,537 $ 4911 [$112848($ 3705|$ 8685($ 2982 (% 6,020 (% 3,026 | $ 124,491 |$ 17,687 |$ 22,700 | $ 65,000 290,000 $ 971415 | 1,134,772
Fairfield 4,535,754 1,033,685 5,569,439 40,000 763,813 62,607 $ 96,554 | $135,088 | $167,970 | $ 40,714 | $ 25114 [ $107,924 [ $ 93,684 |$ 493295 |$ 173,752 ] $ 132,533 2,141,959| $ 3,807,959 | 1,761,480
Rio Vista 332,122 405,377 737,499 5,000 315,968 $ = $ = $ = $ = $ = $ = $ = 0] $ = $ 9699 (% 65000(% 18,300|% 413,967 323,532
Suisun City 1,171,040 35,351 1,206,391 0 134,790 694,198 $ 17,216 | $ 37,135|$ 58085 |$ 9,104|$ 6,059 |$ 27599 |$ 33897|$ 146333 |$ 42,761 |$ 46,463 | $141,845 $ 1,206,391 0
Vacaville 3,838,959 7,842,488 11,681,447 -7,147 70,000 475,291 905,260 $139,981 | $192,801 [ $131,387 [ $ 30552 ($ 16,440 [$ 35576 [$ 31455]|$% 495624 |$ 82,568 ] $112,196 1,329,000{ $ 3,462,792 | 8,218,655
Vallejo/Benicia (SolTrans) 5,974,057 4,029,305 10,003,362 85,000| 1,346,163 2,472,761] $ 31,729 [ $ 90,533 [ $ 31,941 | $541,986 | $266,902 | $291,623 | $ 12,772|$ 166,976 | $1,100,511 | $174,530 | $ 186,830 3,025,171| $ 8,557,941 | 1,445,421
Solano County 784,315 1,303,344 2,087,659 512,650 $ 17335 |9$ 34895($ 23647 % 36,799 ($ 13841 [$ 23,727 ($ 8219|$ 84095($ 74367 |$ 22,925 $ 694,037 | 1,393,622

Total 17,412,860 15,979,124 0 33,391,984 -7,147 717,650 2,720,057| 446,537| 756,805 315,968| 905,260| 2,472,761] $307,726 | $603,300 | $416,735 | $667,839 [ $331,337 | $492,470 183,053] $1,510,814 | $ 1,491,645 | $521,046 | $ 458,675 | $ 6,804,430 | $ 19,114,502 | 14,277,482

NOTES:

Background colors on Rt. Headings denote operator of intercity route
Background colors denote which jurisdiction is claiming funds

(1) MTC February 22, 2017 Fund Estimate; Reso 4268; columns |, H, J
(2) Correction from MTC on 2/28/17 for Solano County apportionment mistakenly attirbuted to the Vallejo apportionment; correction has been included in 7/26/17 Fund Estimate Projected Carryover amount.
(3) Vacaville return of $7,146.65, per MTC 4/18/17.$180,000 route planning allocation included in Projected Carryover.
(4) STA will be claimant. Amounts subject to change. $40,000 will go to Faith In Action.

(4a) Using the claim amounts provided by Fairfield would result in a negative balance of $11,618 for Suisun City due to reduction in Projected Carryover in 7/26/17 MTC Fund Estimate. MTC will not allocate full claim

amount, as apportionment jurisdiction amounts cannot be negative in MTC's system. FAST claim amount was approved by City of Fairfield prior to revised fund estimate. This TDA matrix reduces the amount claimed

under Suisun City for FAST's Local Transit by $11,618 and increases the amount claimed under City of Fairfield by $11,618 to provide full TDA funding to FAST without a negative balance for Suisun City's apportionment.
(5) Includes flex routes, paratransit, local subsidized taxi
(6) Consistent with FY2017-18 Intercity Transit Funding Agreement and FY 2015-16 Reconciliation
(7) Claimed by STA from all agencies per formula; presented to STA Board on May 10, 2017. Suisun City amount includes $12,240 unclaimed from FY16-17 and $34,223 for FY17-18.
(8) Suisun City item to be claimed by STA for Suisun Amtrak station maintenance (includes FY16-17 $50,000 unclaimed and FY17-18 $50,000 and $41,845 return). STA will use $63,548 for STAF Loan Repayment for

Fairground Transit Facility Study (9). SolTrans item includes LCTOP fund swap with Dixon ($30,216), Rio Vista ($12,543), and Vacaville ($144,070) for FY15-16 and FY16-17. Dixon item to be claimed by Rio Vista, per 10-

May-17 STA Board approval of Rio Vista claiming $65,000 against Dixon's Intercity Bus Replacement TDA reserves, based on Rio Vista's unsuccessful FTA 5310 application. Rio Vista item to be claimed by STA for
repayment of STAF loan authorized 11-Feb-15.

(9) Transit Capital purchases include bus purchases, maintenance facilities, etc.

(0) TDA Matrix
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Agenda Item 5.C
September 26, 2017

DATE: September 13, 2017

TO: SolanoExpress Intercity Transit Consortium
FROM: Mary Pryor, NWC Partners Consultant

RE: Updated Intercity Bus Replacement Capital Plan

Background:
In 2013, the Intercity Transit Funding Working Group met and jointly developed a Plan for

funding intercity bus replacements. The Plan was approved by the STA Board on March 13,
2013. Under this Plan, the STA would provide 20% of the funding, 20% of the funding would be
requested from Metropolitan Transportation Commission (MTC) and the other members of the
Intercity Transit Funding Group will provide the remaining 60% of the funding.

On January 14, 2015, the STA Board approved an updated funding Plan based on input from the
Consortium members. The January 2015 Plan included the assumption that the replacement
vehicles will be CNG instead of hybrid diesel vehicles, included the identified funding from
FAST and SolTrans, and included the purchase of ten vehicles in the next three years.

On January 13, 2016, the STA Board approved a second update to the funding Plan based on
input from the Consortium members. Under the January 2016 Plan, the Fairfield and Suisun
Transit (FAST) vehicles were assumed to be diesels, and the procurement of the Solano County
Transit (SolTrans) buses (CNG) was accelerated. These changes reduced the overall cost of the
program by approximately $4.6 million from the January 2015 cost estimates. In addition, in
comparison with the January 2015 Plan, the 2016 Plan included one additional vehicle for a total
of 35 vehicles used for Solano Express service and funded by the Intercity funding agreement
formula. Previously, the January 2015 Plan had included 34 Solano Express buses, plus one bus
to be used for the San Francisco Bay Area Water Emergency Transportation Authority (WETA)
service and funded by SolTrans and/or WETA. The funding amounts were updated to include all
of the funds committed by STA, increasing STA’s percentage share to 23.5% and reducing the
local agency share to 56.5%.

On May 10, 2017, the STA Board approved a third update to the funding Plan based on input
from the Consortium members. The May 2017 Plan is provided as Attachment A. This Plan
includes the further acceleration of the SolTrans vehicle procurements and the acceleration of 3
vehicles under the FAST procurement. These changes resulted in savings of approximately $1
million. SolTrans was able to accelerate their procurements through the identification of $9.3
million in Federal and local funds to complete the acquisition of sixteen vehicles in the near
term. SolTrans’ commitment to the replacement program is $4,073,846. The May 2017 Plan
includes local agencies reimbursing SolTrans with local funds under a five-year repayment term,
as shown by the negative numbers from Fiscal Year (FY) 2018-19 to FY 2022-23 in Attachment
A. The May 2017 Plan also included several funding swaps to incorporate additional Federal
funds into the Plan and accelerate the use of Prop 1B funds.
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Discussion:

Cost and Schedule
Since May 2017, several elements of the Plan’s cost and schedule have changed. The draft
revised Plan is included as Attachment B. These changes include the following:

e The FAST procurement schedule has been updated to reflect their current procurement
Plans. FAST plans to place an order for 9 vehicles in FY 2017-18, and will order up to
an additional 3 vehicles if their procurement partners (Yuba-Sutter Transit and El Dorado
Transit) do not maximize the total number of vehicles allowed under their joint
procurement. FAST’s vehicle procurement is planned for consideration by the Fairfield
City Council at their October 3, 2017 meeting.

e The pricing for the FAST vehicles has been updated to reflect the procurement pricing of
$646,000 per vehicle. In combination with changes to escalation based on the updated
schedule, the new prices result in approximately $84,000 in savings from the May 2017
Plan.

Funding Shares

The funding Plan has also been updated. In 2013 and 2015, the planned funding shares had been
60% from local agencies, 20% from STA, and 20% from MTC. In the 2016 Plan, STA agreed to
pass its portion of the cost-reduction savings on to the local agencies and maintain its January
2015 committed funding amount of $4,942,692.

Since the adoption of the May 2017 Plan, STA has entered into a funding agreement with Dixon
and Solano County that establishes their exact contributions to the program based on the May
2017 Plan. Given that the contributions from some local partners have been finalized, the current
Plan maintains the local funding commitments at the amounts shown in the May 2017 Plan. The
$84,000 in savings has been applied to the uncommitted MTC/Other share.

Under the currently proposed Plan, STA’s new share is 24.9% of the program. The local funding
share under the current Plan would be 55.4%. STA is working with MTC to secure 19.7% of the
cost from regional sources.

Funding Swaps

STA has requested Federal STP/CMAQ funds through MTC’s Transit Performance Initiative
(TPI) program for the FAST bus procurement as part of a swap with STAF for bus stop
improvements at SR 37/Fairgrounds and Fairfield and Vacaville Solano Community College
locations. The TPI funds in the amounts of $333,719 for the Community College bus stop
improvements and $1,000,000 for the SR 37/Fairgrounds project will reduce STA’s commitment
of an equal amount of STAF to the replacement Plan. These Federal funds would be used for the
near-term FAST procurement. The inclusion of these funds necessitates a change in how
Vacaville’s contribution would be used. The May 2017 Plan had indicated that all of VVacaville’s
commitment would be used for the near-term FAST procurement. Under the current Plan,
Vacaville’s contributions would fund the near- and longer-term FAST procurements and the
SolTrans repayment.

MTC has recently approved the reprogramming of $2,360,208 in the Prop 1B population base
funds that SolTrans holds for the FAST procurement. In the swap arrangement, SolTrans would
spend the Prop 1B funds on a different project, SolTrans would replace the full amount of Prop
1B funds with TDA, and FAST would subsequently replace approximately $700,000 of the TDA
with FTA 5307 funds. This swap would have the benefits of spending the Prop 1B funds sooner
and consolidating FAST’s Federal funds within the vehicle procurement.
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Funding

STA has requested information from each of the Consortium members regarding the status of
funding their commitments. Attachment C provides details of the commitments by agency as of
September 2017, summarized as follows:

e Dixon: $230,551 has been allocated for bus replacement as part of a Federal 5311 swap
with TDA funds.

e Solano County: $65,511 has been allocated for the bus replacement as part of Federal
5311 swap with TDA funds.

e FAST: FAST has identified $2,413,530 in FTA 5339 funds for the full replacement
program. Of this, approximately $1.3 million in FTA 5339 awarded or pending grants
will complete the acquisition of six vehicles in the near term. The remaining $1.1 million
is planned in MTC’s Transit Capital Priorities (TCP) Plan. FAST may use TDA funds in
lieu of the FTA 5339 funds if necessary.

e SolTrans: SolTrans has identified $9.3 million in Federal and local funds to complete the
acquisition of sixteen vehicles in the near term. These sources include primarily FTA 5307
and FTA 5339 funds. SolTrans’ commitment to the replacement program is $4,073,846.
SolTrans will be reimbursed with local funds over a five-year repayment term, as shown by
the negative numbers from FY 2018-19 to FY 2022-23 in Attachment B.

e Vacaville: Commitment met with TDA funds.

e STA: STA has currently programmed $3,683,069 in STAF and $1,259,623 in Fairfield
loan repayment funds, totaling STA’s recommended commitment of $4,942,692.

e MTC or Other: STA has requested the 19.7% share from MTC, but has not yet received a
commitment. Discussions with MTC are underway.

STA will continue to work with the Consortium members to secure the funding for the intercity
bus replacement Plan, including the recommended reimbursement of SolTrans.

Funding Agreements

As noted previously, STA has entered into a funding agreement with the City of Dixon and
Solano County for their contributions to the vehicle replacement Plan. Vacaville staff intends to
bring the funding agreement to the Vacaville City Council following STA Board’s approval of
the updated Plan on October 11™". STA staff will next assist with the development of funding
agreements with FAST and SolTrans to ensure that the near-term procurements are fully funded
and that the necessary local matching funds are provided. The mechanics of the fund transfers
will depend on the funding source; some transfers will be based on reimbursement requests,
while other transfers may be included in the annual TDA funding matrix. The agreements will
also cover the reimbursements to SolTrans for the excess Federal funding they have identified, as
described above.

Fiscal Impact:

None to the STA. The funding provided by STA in the Intercity Bus Replacement Funding Plan
as specified in Attachment B has previously been approved by the STA Board as part of previous
programs of STAF funds. The $1,000,000 TPI/STAF fund swap results in no net change to the
STA’s budgeted costs or funding.

Recommendation:
Forward a recommendation to the TAC and STA Board for approval of the updated Intercity Bus
Replacement Funding Plan as shown in Attachment C.
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Attachments:
A. Intercity Bus Replacement Funding Plan Approved by STA Board May 10, 2017
B. Proposed Intercity Bus Replacement Funding Plan dated September 12, 2017
C. Agency Funding Status for Intercity Bus Replacement Funding Plan as of October 2017
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Solano County Intercity Bus Fleet Replacement Costs and Funding

Attachment A

Prepared by NWC Partners April 28, 2017; Approved by STA May 10, 2017 Page 1 of 2
Based on Interim Funding Plan
Scenario 2A: All Buses Replaced by FY 22-23, 55.2% Funding by Locals Using Intercity Funding Agreement Formula
Funded Funded® Funded®
Year of Replacementb FY 14-15 FY 15-16 FY 16-17 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 Total
Total Buses to be Replaced 0 6 6 6 4 6 0 0 5 35
FAST: All Diesel 0 0 6 0 6 5 2 19
SolTrans: All (NG 0 6 6 4 16
Unit Cost -- 45 ft Over-the-Road Diesel $ 637,000 $ 645000|% 653,000|$% 661,000|% 669,000|% 689,070|% 709,742 |%$ 731,034
Unit Cost -- 45 ft CNG® $ 798531|$ 800,844 $ 811269|% 835607|% 860,675|% 886495|% 913,090|% 940,483
Vehicle Cost $ - $ 4,791,186 | $ 4,805,062 | $ 3,870,000 | $ 3,245,075 [ $ 3,966,000 | $ - $ - $ 3,548,711 | $ 1,462,069 | $ 25,688,102
Funding
Near Term: STA Commitments
Federal Earmarks $ 1,260,000 $ 1,260,000
Prop 1B Lifeline + Interest $ 475937 |$ 528,247 $ 1,004,184
Prop 1B Pop Base + Interest $ 547,224 $ 2,381,151 $ 2,928,375
STAF $ 247,748 $ 247,748
Transit Performance Initiative ° $ 333,719 $ 333,719
Funding Share Commitments
24.8% Funding from STA® $ 196,000 $ 485,000 |$ 150,639 |$ 850,405|$% 1,055,014 |$ 946,012 $ 3,683,069
Fairfield Train Station Loan Repaymentf $ 1,055,014 | $ 204,609 $ 1,259,623
20% Funding from MTC or Other® -- Proposed $ 2,953,871 | $ 1,028,945 $ 3,982,816
55.2% Funding by Locals
Dixon 1.8% $ 230,551 $ 121861 (% 352,412
FAST" 22.3% $ 1,307,272 $ 1,106,258 $ 703,842 |$ 1,331,649 | $ 4,449,021
SolTrans' 20.5% $ 2,508,025 | $ 4,080,815 $ 2,760,075 | $ (1,055,014)| $ (1,055,014)| $ (1,055,014)| $ (1,055,014)| $ (1,055,014)| $ 4,073,846
Vacaville 10.1% $ 2,013,150 $ 2,013,150
Unincorporated County 0.5% $ 65,511 $ 34,628 [$ 100,139
|Tota| Bus Replacement Funding $ - |'$ 4,791,186 | $ 4,805,062 | $ 4,269,890 | $ 3,245,075 [ $ 3,566,110 | $ 0f$ (0)] $ 3,548,711 | $ 1,462,069 | $ 25,688,102
[Annual Balance [ [$ B - |3 - [$ 399,8900]$ - [$ (399,890)] $ 0]$ o] $ 0]$ 0]s 0]
[cumulative Balance [ [$ - [s I - [$ 399,800[$% 399,890[3% O] $ 0] $ O] $ 0] $ 0] |
Train Station Loan Funding Plan &
STA Loan of Prop 1B $ 1,259,623 $ 1,259,623
Fairfield Loan Repayment $ 314,906 | $ 314,906 $ 314,906 | $ 314,906 $ 1,259,623
Cumulative Loan Balance $ 1,259,623 | $ 944,717 ($ 629,812 $ 314,906 | $ -1 $ - 1$ -1 $ -8

Notes

Blue revenues identified for FAST procurement; orange for SolTrans procurement or repayment.

a.

STA Board approved the Prop 1B and STAF funding on Feb 13, 2013. In March 2017, STA requested Transit Performance Initiative funds (STP/CMAQ) for the FAST buses as part of a swap with STAF for bus stop

improvements. In April 2017, SolTrans requested to swap $2,360,208 (plus interest earnings) in TDA funds for the Prop 1B Population funds held for FAST. FAST may subsequently swap out an estimated $700,000 of the

TDA funds with 5307 funds.

® 20T

and will continue to build the reserve on an annual basis until the local match is met.

Proposed MTC or other funding.

= (=

shown as negative amounts, repaid over five years.

FAST has identified additional funding (FTA 5339) for earlier acquisitions.
SolTrans has identified Federal and local funding to complete purchase of 16 vehicles, which exceed their share of

Year of replacement reflects the cash flow requirement; programming for these expenditures would be needed 2 years prior to the year of replacement.
Diesel Vehicle price from MTC's FY16-17 to FY19-20 pricelist plus $20,000 per vehicle based on FAST procurement information, with 3% annual escalation after FY19-20.
CNG Vehicle prices from SolTrans procurement, with 3% annual escalation after FY17-18. FY 16-17 price includes 4 vehicles at $799,783 and two vehicles at $802,965.

Funding from STA - STA is committed to providing the local match for the Intercity SolanoExpress Bus Replacement from a combination and STAF and Prop 1B funds. Currently, STA has a reserve of STAF funds

it& overall funding. Other funding agencies to reimburse SolTrans with local funds. Repayment

STA has loaned Fairfield $1,259,623 in Prop 1B funds for the Train Station project. Fairfield will repay loan to STA over 4 years. Loan repayment proceeds will be used as portion of STA's contribution to fleet replacement.



Solano County Intercity Bus Fleet Replacement Costs and Funding

Prepared by NWC Partners April 28, 2017; Approved by STA May 10, 2017 Attachment A
Page 2 of 2
Phase 3:
Phase 1: Phase 2: Longer Term| SolTrans
SolTrans FAST FAST Repayment Total
Total Buses to be Replaced
FAST: All Diesel 12 7 19
SolTrans: All CNG 16 16
Vehicle Cost $12,841,323 | $ 7,836,000 | $ 5,010,779 $ 25,688,102
Funding
Near Term: STA Commitments
Federal Earmarks $ 1,260,000 $ 1,260,000
Prop 1B Lifeline $ 1,004,184 $ 1,004,184
Prop 1B Pop Base $ 547,224 |$ 2,381,151 $ 2,928,375
STAF $ 247,748 $ 247,748
Transit Performance Initiative a $ 333,719 $ 333,719
Funding Share Commitments
24.8% Funding from STAe $ 681,000 $ 150,639 ($ 946,012 ($ 1,905,419 | $ 3,683,069
Fairfield Train Station Loan Repayment® $ 1,259,623 [ $ 1,259,623
20% Funding from MTC" - Proposed $ 2,029,276 | $ 1,953,538 | $ 3,982,814
55.2% Funding by Locals $ -
Dixon $ 230,551 $ 121861 (% 352,412
FAST $ 2,413,530 | $ 2,035,491 $ 4,449,021
SolTrans' $ 9,348,915 $ (5,275,069)| $ 4,073,846
Vacaville $ 2,013,150 $ 2,013,150
Unincorporated County $ 65,511 $ 34,628 [ $ 100,139
|Tota| Bus Replacement Funding $12,841,323 | $ 7,836,000 | $ 5,010,779 | $ 0| $25,688,102
[Balance [$ - s OB O] $ 0[$% (0)
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Solano County Intercity Bus Fleet Replacement Costs and Funding Attachment B
Prepared by NWC Partners September 12, 2017 @ MFT Page 1 of 2
Based on Interim Funding Plan

Scenario 2A: All Buses Replaced by FY 22-23, 55.2% Funding by Locals Using Intercity Funding Agreement Formula

Funded Funded?
Year of Replacementb FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 Total
Total Buses to be Replaced 0 6 6 13 3 0 0 5 2 35
FAST: All Diesel 0 0 0 9 3 5 2 19
SolTrans: All CNG 0 6 6 4 16
Unit Cost -- 45 ft Over-the-Road Diesel® $ 637,000 $ 645000 |$ 646,000|$ 646,000 |$ 669,000 ($ 689,070 [$ 709,742 |$ 731,034
Unit Cost -- 45 ft CNG" $ 798531|% 800844 |%$ 811269|% 835607 (% 860675|% 886,495|$% 913,090|$ 940,483
Vehicle Cost $ - $ 4,791,186 [ $ 4,805,062 | $ 9,059,075 | $ 1,938,000 | $ - $ - $ 3,548,711 | $ 1,462,069 | $ 25,604,102
Funding
Near Term: STA Commitments
Federal Earmarks $ 1,260,000 $ 1,260,000
Prop 1B Lifeline + Interest $ 475937 |$ 528,247 $ 1,004,184
Prop 1B Pop Base + Interest Swapped for TDA $ 547,224 |$ 2,381,151 $ 2,928,375
STAF $ 581,467 $ 581,467
$ _
Funding Share Commitments
24.9% Funding from STA® $ 681,000 |$ 333,719 % 1,000,000 |$ 613,336 |$ 1,055,014 $ 3,683,069
Fairfield Train Station Loan Repaymentf $ 1,055,014 | $ 204,609 $ 1,259,623
19.7% Funding from MTC or Other® - Proposed $ 2,869,871 |$ 1,028,945 | $ 3,898,816
55.4% Funding by Locals
Dixon 1.8% $ 38,622 [ $ 191,929 $ 121,861 |$% 352,412
FAST" 22.4% $ 1,307,272 | $ 1,106,258 $ 787,842 |'$ 1,247,649 | $ 4,449,021
SolTrans' 20.5% $ 2508025 |$ 4,080,815 |$ 2,760,075 | $ (1,055,014)| $ (1,055,014)| $ (1,055,014)| $ (1,055,014)| $ (1,055,014)| $ 4,073,846
Vacaville 10.2% $ 746,071 | $ 237,068 $ 946,011 | $ 84,000 [ $ 2,013,150
Unincorporated County 0.5% $ 65,511 $ 34,628 | $ 100,139
|Tota| Bus Replacement Funding $ - |$ 4,791,186 | $ 9,559,952 | $ 4,304,185 [ $ 1,938,000 | $ )] $ 0|$ 3,548,710 [ $ 1,462,069 | $ 25,604,102
[Annual Balance | [$ - |3 - |$ 4,754,890 [ $ (4,754,890)] $ E 0] $ B 0] $ E 0]
[Cumulative Balance | [$ - |3 - |$ 4,754,890 [$ - |3 E 0] $ B 0[s 0] |
Train Station Loan Funding Plan &
STA Loan of Prop 1B $ 1,259,623 $ 1,259,623
Fairfield Loan Repayment $ 314906 |$ 314906 |$ 314,906 [ $ 314,906 $ 1,259,623
Cumulative Loan Balance $ 1,259,623 |$ 944,717 |$ 629,812 $ 314,906 | $ -1 $ - 1% -0 $ - | $ -

Notes

Blue revenues identified for FAST procurement; orange for SolTrans procurement or repayment.

a. STA Board approved the Prop 1B and STAF funding on Feb 13, 2013. In April 2017, SolTrans requested to swap $2,360,208 (plus interest earnings) in TDA funds for the Prop 1B Population funds held for

FAST. FAST may subsequently swap out an estimated $700,000 of the TDA funds with 5307 funds.

Year of replacement reflects the cash flow requirement; programming for these expenditures would be needed 2 years prior to the year of replacement.

Diesel Vehicle price in FY17-18 and FY18-19 from FAST procurement, from MTC's FY19-20 pricelist plus $20,000 per vehicle based on FAST procurement information, with 3% annual escalation after

CNG Vehicle prices from SolTrans procurement, with 3% annual escalation after FY17-18. FY 16-17 price includes 4 vehicles at $799,783 and two vehicles at $802,965.

Funding from STA - STA is committed to providing the local match for the Intercity SolanoExpress Bus Replacement from a combination and STAF and Prop 1B funds. Currently, STA has a reserve of

STAF funds and will continue to build the reserve on an annual basis until the local match is met. In March 2017, STA requested $333,719 inTransit Performance Initiative funds (STP/CMAQ) for the FAST

buses as part of a swap with STAF for bus stop improvements. In June 2017, STA requested $1 million in TPI funds to swap with STAF for the Fairgrounds project.

f. STA has loaned Fairfield $1,259,623 in Prop 1B funds for the Train Station project. Fairfield will repay loan to STA over 4 years. Loan repayment proceeds will be used as portion of STA's contribution to fleet
replacement.

9. Proposed MTC or other funding.

h. FAST has identified additional funding (FTA 5339) for earlier acquisitions.

i.  SolTrans has identified Federal and local funding to complete purchase of 16 vehicles, which exceed their share of the overall funding. Other funding agencies to reimburse SolTrans with local funds.
Repayment shown as negative amounts, repaid over five years. 2]
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Solano County Intercity Bus Fleet Replacement Costs and Funding
Attachment B

Prepared by NWC Partners September 12, 2017
BRAFT
Phase 3t
Phase 1: Phase 2: Longer Term | SolTrans
SolTrans FAST FAST Repayment Total

Total Buses to be Replaced

FAST: All Diesel 12 7 19

SolTrans: All CNG 16 16
Vehicle Cost $12,841,323 | $ 7,752,000 | $ 5,010,779 $ 25,604,102
Funding
Near Term: STA Commitments
Federal Earmarks $ 1,260,000 $ 1,260,000
Prop 1B Lifeline $ 1,004,184 $ 1,004,184
Prop 1B Pop Base Swapped for TDA $ 547,224 |$ 2,381,151 $ 2,928,375
STAF $ 581,467 $ 581,467
Funding Share Commitments
24.9% Funding from STA $ 681,000 |$ 1,333,719 | $ - $ 1,668,350 | $ 3,683,069

Fairfield Train Station Loan Repayment $ 1,259,623 [ $ 1,259,623
19.7% Funding from MTC -- Proposed $ 1,945277 | $ 1,953,538 | $ 3,898,816
55.4% Funding by Locals $ -

Dixon $ 230,551 $ 121,861 |$ 352,412

FAST $ 2,413,530 | $ 2,035,491 $ 4,449,021

SolTrans $ 9,348,915 $ (5,275,069)| $ 4,073,846

Vacaville $ 746,071 (9% 1,030,011 $ 237,068 |$ 2,013,150

Unincorporated County $ 65,511 $ 34,628 [ $ 100,139
|Tota| Bus Replacement Funding $12,841,323 | $ 7,752,000 | $ 5,010,779 | $ 0 | $25,604,102
[ Balance [$ - |3 - [s - |3 0[$ 0
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Solano County Intercity Bus Fleet Replacement Funding Status Attachment C
Identified Funding as of September 2017

Dixon County FAST SolTrans Vacaville STA MTC or Other Total
Funding Need $ 352,412 | $ 100,139 [$ 4,449,021 |$ 4,073846$ 2,013,150 |$ 4,942,692 ($ 3,898,816 | $ 19,830,076
I
Identified Funding
Fairfield Loan Repayment® $ 1,259,623 $ 1,259,623
TDA $ 2,013,150 $ 2,013,150
STAF $ 2,349,350 $ 2,349,350
Transit Performance Initiative” $ 1,333,719 $ 1,333,719
FTA 5307° (awarded/pending) $ 3,828,114 $ 3,828,114
FTA 5307 (planned per TCP) $ 3,240,458 $ 3,240,458
FTA 5309 Earmark $ 30,598 $ 30,598
TDA swapped for FTA 5311¢ $ 322,212 | $ 91,558 $ 413,770
FTA 5339° (awarded/pending) $ 1,307,272 |$ 1,124,817 $ 2,432,089
FTA 5339 (planned per TCP) $ 1,106,258 | $ 736,414 $ 1,842,672
Auction Proceeds $ 58,381 $ 58,381
AB 664 (estimate) $ 330,133 $ 330,133
$ _
Total Identified Funding $ 322,212 | $ 91558 |$ 2,413530|$% 9,348915|% 2,013,150 |$ 4,942692 | $ - $ 19,132,057
I
Balance to be Funded $ 30,200 | $ 8581 |$% 2035491 |$ (5,275069)| $ - $ - $ 3,898,816 [ $ 698,019
I
Proposed Sources Dixon' County' FAST SolTrans? Vacaville STA MTC or Other”
FTA 5311 swap [FTA 5311 swap |TDA replaced
with Federal
funds as grants
become
available
Notes:

a. Fairfield Loan Repayment sources are Fairfield's AB1600 (1/3) and Northeast TIF funding (2/3).

b. In March 2017, STA requested $333,719 inTransit Performance Initiative funds (STP/CMAQ) for the FAST buses as part of a swap with STAF for bus stop
improvements. In June 2017, STA requested $1 million in TPI funds to swap with STAF for the Fairgrounds project.

c. SolTrans FTA 5307 includes $416,385 for FY13 and $975,000 in FY14, obligated in August 2015; additional SolTrans FTA 5307 for FY16, FY17, and FY18 from
pending grants and pending TIP approvals.

d. Dixon & County funds swap FTA 5311 with TDA. County's identified funds to flow through Dixon. Includes revised FY 2016 & FY 2017 amounts and FY18 amount as of
May 24, 2017.

e. SolTrans FTA 5339 includes $767,581 for FY13 & FY14 request and $357,236 FY16/17/18 request pending approval.

f.  STA assisting Dixon and County in identifying sources to meet obligation.

g. SolTrans has identified Federal and local funds through FY18 to fund their bus purchases. These identified funds exceed their commitment to the replacement
program. The other partner agencies could meet their commitment through providing local funds to SolTrans as reimbursement of the excess funds provided by
SolTrans.

h. Potential sources could include Federal, bridge toll, cap & trade, or other funds. 23
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Agenda Item 6.A
September 26, 2017

DATE: September 13, 2017

TO: SolanoExpress Intercity Transit Consortium

FROM: Debbie McQuilkin, Transit Mobility Coordinator

RE: Countywide In-Person ADA American with Disabilities Act (ADA) Assessment

Program Annual Report for Fiscal Year (FY) 2016-17

Background:
Since July 2012, STA, in its role as the Consolidated Transportation Service Agency (CTSA) for

Solano County, has been working with consultants, the Solano Transit Operators, the Senior and
People with Disabilities Advisory Committee and Paratransit Coordinating Council to develop a
Mobility Management Plan for Solano County. The development of a Mobility Management Plan
was identified in the 2011 Solano Transportation Study for Seniors and People with Disabilities as a
priority strategy to assist seniors, people with disabilities, low income and transit dependent
individuals with their transportation needs. STA staff has been gathering information about existing
services and programs, exploring potential partnerships, and analyzing how to address mobility
needs in Solano County in a cost effective manner.

The Solano Mobility Management Plan proposes to focus on four key elements that were also
identified as strategies in the Solano Transportation Study for Seniors and People with Disabilities,
but staff will only be discussing the first element in the update:

1. Countywide In-Person American Disability Act (ADA) Eligibility and Certification

Program

2. Travel Training

3. Older Driver Safety Information

4. One Stop Transportation Call Center

Discussion:

Countywide In-Person ADA Eligibility Program Update

Between July 2016 and June 2017, CARE Evaluators scheduled 1,917 ADA eligibility interviews
and conducted 1227. There were minor increases in completed applications (4%) and cancellations
(2%). There was a decrease of 19 no-shows (-8%) from FY 15-16. The incompletion rate increased
this year by 1%.

There were 820 new certifications between July 2016 and June 2017. This was a decrease of 13%
from the 950 new certifications last fiscal year. The number of applicants seeking recertification
increased to 319, which is a 36% increase over last year.

FY 2016-17 was the first year that applicants with auto-renewal eligibility determinations from

FY 2013-14 original approvals could auto-renew. Of the 239 eligible applicants from FY 2013-14,
88 (37%) auto-renewed. This resulted in a program savings of $12,387 (cost of assessment $161.16
and cost of auto renewal $20.40).
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Of the 1227 completed assessments, 1,046 (85%) were given unrestricted eligibility, 85 (7%) were
given conditional eligibility, 20 (2%) were given trip-by-trip eligibility, 62 (5%) were given
temporary eligibility and 14 (1%) were denied.

As part of the countywide in-person assessment program, applicants are provided a complimentary
trip on paratransit for themselves and their Personal Care Attendant (PCA) upon request. On
average, between July 1, 2016 and June 30, 2017, 53% of all scheduled applicants requested a
paratransit trip to the assessment site. Complementary paratransit usage has increased (6%) from the
previous year.

Many of the applicants who completed the in-person assessment presented more than one type of
disability. The most common type of disability reported was a physical disability 1116 (64%)
followed by cognitive disability 404 (23%) and visual disability 186 (11%). An auditory disability
was the least commonly reported disability, with 51 (3%) of the total.

On average, the time between an applicant call to schedule an in-person assessment and the date of
their assessment was approximately 32 days. The longest amount of time applicants had to wait for
an appointment was 71 business days. Between July 2016 and June 2017, 541 applicants waited
more than 10 business days for their assessment. This number is in large part due to the holiday
schedule that limited the number of days and times available for appointments. The goal is for
applicants to receive an appointment within 10 business days of their phone call. STA staff is
working with CARE and monitoring performance in order to ensure applicants are receiving their
appointment in a more timely manner.

The average time between the applicant’s assessment and the receipt of the eligibility determination
letter was 8 days. The longest an applicant had to wait for their determination letter was 14 days.
There is a requirement that all ADA determination letters are mailed to clients within 21 days of
their evaluation. There were no violations of the 21-day ADA policy between July 2016 and June
2017. STA staff continues to work with CARE to monitor performance in order to ensure
compliance with terms of the contract

STA has contracted with Nelson-Nygaard Consulting Associates to provide an objective in-depth
analysis of the effectiveness of the current eligibility program, and recommendations for
improvement of the process and implementing trip screening as a means of managing paratransit
costs.

Recommendation:

Forward a recommendation to the TAC and STA Board to approve the Countywide In-Person ADA
American with Disabilities Act (ADA) Assessment Program Annual Report for Fiscal Year (FY)
2016-17 as shown in Attachment A.

Attachment:
A. Countywide In-Person ADA Eligibility Program FY 2016-17 Annual Report
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ATTACHMENTA

Countywide In-Person ADA Eligibility Program
FY 2016-2017 Year End Progress Report

Applicant Volume and Productivity by Location: CARE Evaluators completed 1227 evaluations in Solano
County in July 1, 2016 — June 30, 2017. This were minor increases in completed applications and cancellations
and a decrease of 19 no-shows (-8%) from FY 15-16. The incompletion rate increased this year by 1%.

Applicant Volume and Productivity by Location FY 16-17

Dixon Readi Rio Vista Vacaville
. FAST Delta SolTrans . Countywide
Ride City Coach
Breeze

Completed 43 449 12 450 273 1227
Cancellations 4 161 4 186 117 472
No-Shows 6 88 0 92 32 218
Incompletion Rate 19% 36% 25% 38% 35% 36%

Applicant Volume and Productivity by Location

FY13-14 | FY1415 | Fv1516 | Fyie-17 | °Imerease/Decrease Over
Last 2 Years
Completed 1170 1333 1186 1227 4%
Cancellations 428 472 462 472 2%
No-Shows 91 192 237 218 -8%
Incompletion Rate 31% 33% 37% 36% 1%

Countywide Complete Evaluations by Month Comparison
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New versus re-certification: FY 16-17 Year End reporting showed a decrease of new certifications with 820 -

13% less than the 950 applicants last year. 319 applicants were seeking recertification, which is a nearly 36%
increase over the previous year and 88 were auto-renewed this fiscal year.

m New = Recertification = Auto-Renew

m New m Recertification = Auto-Renew

Countywide Eligibility Results by Application Type Comparison
NEW RECERTIFICATION
Fiscal Year FY13-14 FY14-15 FY15-16 | FY 16-17 Fiscal Year FY13-14 FY14-15 | FY 15-16 FY16-17
Unrestricted 733 978 771 687 Unrestricted 154 147 202 271
Conditional 67 48 50 61 Conditional 14 4 14 24
Trip-by-trip 55 55 11 9 Trip-by-trip 4 4 1 11
Temporary 89 69 100 53 Temporary 9 5 16 9
Denied 36 22 18 10 Denied 9 1 2 4
TOTAL 980 1172 950 820 TOTAL 190 161 235 319
FY 15-16 FY 16-17

Auto-Renewals: In FY 13-14 STA took over the In-Person Eligibility Program and CARE Evaluators began

Auto-Renewal eligibility determinations. Those individuals became eligible for the Auto-Renewal process

beginning in FY 16-17. Of the 239 eligible for Auto-Renewal in FY 13-14, only 88 (37%) Auto-Renewed this

past Fiscal Year.

. . % Auto
Evaluation Year Ll I GH L D FY Eligible s Renewed vs.
Renewal Renewed . .
Eligible
FY 13-14 239 FY 16-17 88 37%
FY 14-15 501 FY 17-18
FY 15-16 457 FY 18-19
FY 16-17 474 FY 19-20
2
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Eligibility determinations: Of the 1227 completed assessments, 1046 (85%) were given unrestricted eligibility,

85 (7%) were given conditional eligibility, 20 (2%) were given trip-by-trip eligibility, 62 (5%) were given
temporary eligibility and 14 (1%) were denied. The denial rate remains low, suggesting that applicants are self-
selecting out of the evaluation process early and are educated about the basic conditions of eligibility.

Eligibility Results by Service Area Year End FY 16-17
Dixon Rio Vi Vacaville :
ResdiRide | FAST | pelta Breere | SOTFanS oty | Countywide
Unrestricted 35 378 10 386 237 1046
Conditional 41 0 31 11 85
Trip-by-trip 6 7 6 20
Temporary 18 21 17 62
Denied 6 5 2 14
Totals 43 449 12 450 273 1227
Eligibility Results by Service Area Comparison
FY 13-14 FY 14-15 FY 15-16 FY 16-17
Unrestricted 887 1125 974 1046
Conditional 79 52 64 85
Trip-by-trip 59 59 12 20
Temporary 98 73 116 62
Denied 45 23 20 14
Totals 1168 1332 1186 1227
- 2% -
» 10% FY 15-16 roq 6o FY 16-17 1%

5%.

m Unrestricted
Trip-by-trip

= Denied

m Conditional
= Temporary

4% \\

= Unrestricted
Trip-by-trip

= Denied

= Conditional
= Temporary
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Impact on Paratransit: Applicants are provided a complimentary trip on paratransit for themselves and their
Personal Care Attendant (PCA) upon request. On average, between July 1, 2016 and June 30, 2017, 53% of all
scheduled applicants requested a paratransit trip to the assessment site. Complementary paratransit usage has
increased (6%) from the previous year.

Complementary Paratransit
Dixon Rio Vista Vacaville
on FAST Delta SolTrans City Countywide
Readi-Ride
Breeze Coach
Own 14 213 4 222 121 574
Transportation
Complementary 29 236 8 228 152 653
Paratransit
Paratransit % 67% 53% 67% 51% 56% 53%
Countywide Complementary Paratransit Rides vs.
Own Transportation Comparison FY 15-16 & FY 16-17
660 653
640
615
620
600
580 571 574
560
540
520
FY 15-16 FY 16-17
B Own Transportation Complementary Paratransit
Complementary Paratransit Comparison
FY 13-14 FY 14-15 FY 15-16 FY 16-17
Own Transportation 551 598 571 574
Complementary Paratransit 669 735 615 653
Paratransit % 55% 55% 52% 53%
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Type of Disability: Many of the applicants who completed the in-person assessment presented more than one

type of disability. Nonetheless, the most common type of disability reported was a physical disability 1116
(64%) followed by cognitive disability 404 (23%) and visual disability 186 (11%). An auditory disability was

the least commonly reported disability, with 51 (3%) of the total.

Disability Type Countywide and by Service Area FY 16-17

Rio Vista

m Physical m Cognitive = Visual = Audio

o

m Physical m Cognitive = Visual m Audio

Dixon Vacaville .
Readi-Ride FAST Delta SolTrans City Coach Countywide
Breeze

Physical 32 410 5 424 245 1116
Cognitive 18 155 5 140 86 404

Visual 1 66 1 64 54 186

Audio 1 17 0 20 13 51

Totals 52 648 11 648 398 1757

FY 15-16 FY 16-17
3%
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Time to scheduled assessment: On average, the time between an applicant call to schedule an in-person
assessment and the date of their assessment was approximately 32 days. The longest amount of time applicants
had to wait for an appointment was 71 business days. Between July 2016 and June 2017, 541 applicants waited
more than 10 business days for their assessment. This number is in large part due to the holiday schedule that
limited the number of days and times available for appointments. The goal is for applicants to receive an
appointment within 10 business days of their phone call. STA staff will work with CARE and monitor
performance in order to ensure applicants are receiving their appointment in a timely manner.

Time (Days) from Scheduling to Appointment
Dixon Rio Vista Vacaville Countywide
Readi- FAST Delta SolTrans City FY 16-17
Ride Breeze Coach
Average for Period 10 8 6 15 7 32
Longest 36 21 24 54 71 71
Over 10 Business Days 39 106 4 339 52 541
7o of Clients Past 10 91% 24% 33% 75% 19% 44%
Business Days

Time to receipt of eligibility determination letter: On average, the time between the applicant’s assessment
and the receipt of the eligibility determination letter was 8 days. The longest an applicant had to wait for their

determination letter was 14 days. There is a requirement that all ADA determination letters are mailed to
clients within 21 days of their evaluation.

. . Dixon Rio Vista .
Time from Evaluation to . Vacaville .
Readi- FAST Delta SolTrans . Countywide
Letter . City Coach
Ride Breeze
Average for Period 9 10 5 10 8 8
Longest 10 14 6 14 13 14
Over 21 Calendar Days 0 0 0 0 0 0
# of Clients Past 15 Days 0 14 1 47 8 70
% of Clients Past 15 Days 0% 3% 8% 10% 3% 6%
% of Clients Under 15 Days 0% 97% 0% 90% 97% 94%
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Agenda Item 7.A
September 26, 2017

DATE: September 15, 2017

TO: SolanoExpress Intercity Transit Consortium

FROM: Cory Peterson, Planning Assistant

RE: Bay Area Air Quality Management District (BAAQMD) Electric Vehicle

Charge! Grant

Background:
The Bay Area Air Quality Management District (BAAQMD) administers the Transportation

Funds for Clean Air (TFCA) revenues that are collected from a $4 surcharge on all registered
vehicles in the Bay Area. 60% of the revenues are allocated to the TFCA Regional Fund and are
administered by BAAQMD through programs and competitive grants. The remaining 40% is
allocated to the County Program Manager Fund, which is administered by each Congestion
Management Agency (CMA) in the Bay Area, in conjunction with the BAAQMD. Eligible
TFCA projects are those that help to reduce air pollution from motor vehicles. Southwestern
portions of Solano County located in the Bay Area Air Basin are eligible to apply for these
funds. This area includes the cities of Benicia, Fairfield, Suisun City, Vallejo, and the
unincorporated areas of Solano County located within the boundaries of the BAAQMD. The
Yolo-Solano Air Quality Management District provides similar funding (Clean Air Funds),
through a different process for the remaining cities of Dixon, Rio Vista, Vacaville, and the
unincorporated County within the boundaries of the Yolo-Solano Air Basin.

Discussion:

One of the competitive grants administered under the TFCA Regional Fund is the Charge!
Program, an incentive program that helps to offset a portion of the cost of purchasing and
installing new publicly available electric vehicle, or EV, charging stations within the Air
District’s jurisdiction. The goal of the program is to rapidly expand access to EV charging
stations across the Bay Area. An initial allocation of $5 million is available and awarded to
qualifying projects on a first-come, first-served basis. The minimum grant application is $10,000
and pays for approximately three dual-port Level 2 charging stations.

STA is currently implementing the Solano EV Transition Program, which is funded by a
California Energy Commission grant and seeks to identify and eliminate barriers to the
deployment of electric vehicles in Solano County. One of the barriers to be identified are sites
around the county where additional EV charging stations need to be deployed. STA staff sees the
Charge! Grant as an opportunity to support some of the goals of the Solano EV Transition
Program by installing more charging stations around the county.

STA staff is proposing to work with the Cities of Fairfield, Suisun City, and Vallejo, as well as

Fairfield-Suisun Transit (FAST) and SolTrans to apply for this grant and, if awarded, install the
charging stations at five locations within these cities. Each of the five locations are proposed to
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gain four additional Level 2 charging ports under this grant application. The locations are as
follows:

- Fairfield Transportation Center

- Lotz Way Park and Ride in Suisun City

- Red Top Park and Ride in Fairfield

- Vallejo Ferry Terminal Parking Area

- Vallejo Transit Center

The Charge! Grant pays for up to 75% of the cost of purchasing and installing these electric
vehicle charging stations, requiring a 25% local match from the grant applicant. STA is
proposing to fund this local match with State Transit Assistance Funds (STAF) in the amount of
$15,000, pending STA Board approval. Should this option be approved, there would be no up-
front costs to the cities. A matrix with cost estimates to purchase and install each of the proposed
charging stations is shown in Attachment A. The proposed total amount requested in the grant
will be $45,000 to install 20 EV charging stations.

STA staff would submit the application for the grant on behalf of the agencies, then if awarded,
help administer the funds and effort to purchase and install the charging stations. The deadline to
apply for the grant is November 3, 2017. The request being put before the cities of Fairfield,
Suisun City, and Vallejo is to assist in securing the proper permits for installation, then operating
and maintaining the station once it opens. Costs to the city will be minimal and mainly limited to
the cost of running power to the station.

Additionally, STA staff has identified a couple of other potential locations for EV charging
stations that are not included in the application because they would not qualify for STAF
funding. These locations, along with the associated costs, are outlined in Attachment A. Each of
the identified jurisdictions would need to submit their own application. STA staff is prepared to
assist the jurisdictions should they wish to pursue this grant opportunity on their own.

Fiscal Impact:
Approximately $15,000 in State Transit Assistance Funds (STAF) is proposed to be utilized from

STA to support the 25% local match, pending STA Board approval. Maintenance and operation
of the stations is proposed to be handled by each of the cities.

Recommendation:

Forward a recommendation to the TAC and the STA Board to authorize STA staff to apply for
the Charge! Grant on behalf of the participating local agencies as specified for purchase and
installation of EV Charging Stations.

Attachment:
A. Proposed Grant Amount and Cost Estimates
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BAAQMD Charge! Grant for Electric Vehicle Charging Stations ATTACHMENTA

Transit Centers/Park & Rides (Eligible for STAF and included in STA proposed grant application) |

Location City *Parking Sp. [Current EVCS |Add'l Proposed |Equipment |Installation [Total Cost |STAF Utilized

Vallejo Ferry Building  |Vallejo 900 0 4 $4,000 $5,000 $9,000 | (Appx. 25% of grant)

Vallejo Transit Center |Vallejo 1000 0 4 $4,000 $5,000 $9,000

Fairfield TC Fairfield 640 2 4 $4,000 $5,000 $9,000

Lotz Way Park and Ride |Suisun City 306 2 4 $4,000 $5,000 $9,000

Red Top Park and Ride |Fairfield 214 0 4 $4,000 $5,000 $9,000

TOTAL 4 20| $20,000| $25,000 | $45,000 [$15,000 (**Pending approval)

Other Locations (Not eligible for STAF) Individual jurisdictions should submit separate applications if interested Local Match needed (approx.)
Solano County Gov. Building | 1,000 8 6 $6,000 $7,500 | $13,500 $3,375
City Halls/Community Centers/Libraries

* Parking space counts are estimates

** STAF Funds are pending approval by the STA Board. Any unused funds will be returned.
*** All costs listed are estimates

EVCS = Electric Vehicle Charging Station

Equipment cost is based on Clipper Creek Model HCS-40 Level 2 Charger with pedestal for mounting
Other equipment options

ChargePoint: $7,210 plus installation for Model CT4021 Dual Level 2 Charger
ChargePoint comes with more bells and whistles, but extra cost is significant
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Agenda Item 7.B
September 26, 2017

_SelanG-yrrmee

DATE: September 16, 2017

TO: SolanoExpress Intercity Transit Consortium

FROM: Liz Niedziela, Transit Program Manager

RE: Fiscal Year (FY) 2017-18 and FY 2018-19 State Transit Assistance Funds

(STAF) Population-based Priorities

Background:
State Transit Assistance funds (STAF) are generated by the sales tax on diesel fuel, and the

amount of money available varies from year to year based on the ups and downs of diesel
prices. The State splits the STA program into two components:

Revenue-based funds: The State allocates funds to transit operators based on their revenue
as defined by PUC 99314 (b).

Population-based funds: MTC receives STA based on our share of the population.
Metropolitan Transportation Commission (MTC) determines how to use these funds
(Resolution 3837)

State law specifies that STAF be used to provide financial assistance for public
transportation, including funding for transit planning, operations and capital acquisition
projects. MTC apportions the Solano County Population-based funds to Solano
Transportation Authority (STA) for Northern County and Regional Paratransit STAF
Funding.

STAF has been used for a wide range of activities, including providing funds for STA transit
planning and programs administration, transit studies, transit marketing activities, matching
funds for the purchase of new intercity buses and covering new bus purchase shortfalls on
start-up new intercity services when the need arises.

Fiscal Year (FY) 2017-18 STAF revenue estimates were approved by the Metropolitan
Transportation Commission (MTC) on July 26, 2017 (Attachment A). MTC estimates did
not include STA committed funds, allocation request in FY 2016-17 and FY 2015-16 funding
return. A STAF Balance Summary was developed (Attachment B) to determine an estimated
amount of funding available for programming. As shown in Attachment B, Regional
Paratransit STAF has an estimated amount of $686,568 available for programming and
Northern County STAF has an estimated amount of $2,282,347.

Discussion:

In June 2017, the STA Board approved the STAs Overall Work Plan (OWP) for FYs 2017-
18 and 2018-19 which includes a number of transit projects, programs, and studies. At this
time, staff is recommending approval of a comprehensive list of program studies and projects
to be funded by the FY 2017-18 and FY 2018-19 STAF based on a combination of OWP’s
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tasks and STA Board priorities already approved in the FY 2017-18 & FY 2018-19 STA
Budget in July 2017. These proposed priorities are listed in Attachment C and Attachment D
and discussed below.

Regional Paratransit STAF (Attachment C)

These funds have been traditionally used in part for the STA to manage the Paratransit
Coordinating Council (PCC) and the Seniors and People with Disabilities Plan. In FY 2012-
13, the STA Board approved funding for priorities that support mobility for Seniors and
People with Disabilities. The Solano Mobility programs has been identified as a priority
through the Seniors and People with Disabilities Transportation Advisory Committee and by
the STA Board. One of the major priorities funded was the Countywide In-Person ADA
Eligibility Program. This is the only service of funding currently funding this successful
program.

The priorities that are recommended for Consortium and the STA Board for consideration are
continue funding of ADA in-person Eligibility, Paratransit Coordinating Council, Senior and
People with Disabilities Transportation Advisory Committee, CTSA/Solano Mobility Plan
Update and Implementation.

Northern County STAF (Attachment D)

The STA utilizes STAF to conduct countywide transit planning, marketing, and coordination.
STA has put aside enough funding to meet STA’s obligated amount for the SolanoExpress
bus replacements.

The priorities presented (Attachment D) for the Consortium and STA Board for consideration
include the continued funding of Transit Planning and Coordination, SolanoExpress
Marketing, Transit Corridor/Transit Analysis, CTSA/Solano Mobility Plan Update, Lifeline,
Solano Mobility Call Center, Expenditure Plan, Transit Coordination (Vine, Clipper, Rio
Vista Consultant Support, App), Water Transit Study, Fairground/Transit Facility Study,
MLIP Bus Stops, and Phase Design Parking Structure Vallejo. As previously stated, these
priorities were included in the FY2017-18 and FY 2018-19 STA Budget approved by the
Board in July 2017 and the OWP approved in June 2017.

The funding priorities are shown over three years and there are some adjustment of funding
levels for some of the projects over these fiscal years. Transit Planning and Coordination
increased $41,000 from FY 2016-17 to FY 2017-18 due to loss of other funding sources.

The Transit Corridor/Transit Analysis increased over $45,000 from FY 2017-18 to FY 2018-
19 to include a Community-Based Transportation Plan funding match from MTC. The
Solano Mobility Call Center has increased to cover funding lost in the 5310 program due to
Caltrans awarding only 50% of the amount requested. Travel Training has 100% funding for
FY 2017-18 so no additional STAF is requested until FY 2018-19. The Water Transit Study
will be completed in FY 2017-18.

There are additional new items presented for consideration that include local Project Sponsor
Request, SolanoExpress Service Plan Implementation, Stability for ADA Assessments and
Intercity Taxi Scrip Phase 11, SolanoExpress Ridership Survey and STA;s share of
SolanoExpress Bus Replacement Phase I1.
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Project Sponsor Request ($165,000) is proposed by STA staff to provide an opportunity for
requests for funding to be considered for FY 2017-18 from the transit operators. This is in
response to a couple of requests from transit operators. STA staff is recommending to
initiate a Call for Projects and then invite applicants to present their projects to the STA
Board’s Transit and Rideshare Committee for review and to make recommendations to the
STA Board for programing.

EV Charging Station - STA Planning staff is proposing to apply for a Bay Area Air Quality
Management District grant in the amount of $45,000 to help fund the installation of 20 EV
charging stations at five (5) transit stations and park & rides in Fairfield, Suisun City, and
Vallejo. A minimum of 25% local match is required, and as such, $15,000 in STAF is
proposed to meet this match requirement. This item is presented as Agenda Item 7.A in the
agenda for consideration. Since this grant is time sensitive, STA staff proposes to include the
$15,000 of STAF in FY 2017-18 for consideration for approval to be taken out of the Project
Sponsor Request line item. If the grant is not successful, the $15,000 will be returned to
STAF to be reprogrammed in FY 2018-19.

SolanoExpress Service Implementation Plan is recommended at $100,000 for FYs 2017-18
and 2018-19 to assist in covering the cost of the implementation of the SolanoExpress service
by FAST and SolTrans.

Stability for ADA Assessments and Intercity Taxi Scrip Phase 1l. Currently, ADA
Assessments program expenditures are higher than the annual allocation of Regional
Paratransit funding. STA staff is recommending using Northern County STAF funds to
cover the additional cost and to use this funding to stabilize the Intercity Taxi Scrip Phase Il
program for a smooth implementation during the initial years of this service.

SolanoExpress Ridership Survey is required to determine the cost share for the
SolanoExpress Intercity Routes by operator. The most recent MTC Ridership survey meets
Title VI requirements, but does not provide all the information needed to determine the cost
share for SolanoExpress. Therefore, staff is recommending $130,000 in FY 2018-19 for this
effort. This will be important to recount for Phase 1 of the new SolanoEXxpress service.

SolanoExpress Bus Replacement Phase |1 is a strategy to begin saving money for the next
round of bus replacement that will be needed in 14 year. STA staff began saving for the
current bus replacement over ten years ago as shown in Attachment E. Staff is
recommending an additional contribution of $100,000 in FYs 2017-18 and 2018-19 to
continue this investment.

The current STA’s Funding Plan for SolanoExpress Bus Replacement (Attachment E) shows
the STAF funding was being set aside by STA for the SolanoExpress bus replacement as
early as FY 2006-07. STA committed to provide 20% of the funding. When the cost of the
bus came in lower than originally estimated, STA stayed committed to the same amount of
$4,942,692 which is now 24.9% of the replacement cost. Also to move forward the first set
of buses, STA committed an additional $581,467. The total commitment for STA is
$5,524,159. The attachment shows the previous funding plan and a revised funding plan to
account for the TPI funding swap. STA has the funding to meet STA’s commitment for
SolanoExpress Bus Replacement and is currently working to finalize funding agreements
with all of the participating tra